
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: CA-607 - Pasadena CoC

1A-2. Collaborative Applicant Name: City of Pasadena

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Pasadena
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f., and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

3. Disability Advocates Yes Yes Yes

4. Disability Service Organizations Yes Yes Yes

5. EMS/Crisis Response Team(s) Yes Yes Yes

6. Homeless or Formerly Homeless Persons Yes Yes Yes

7. Hospital(s) Yes Yes Yes

8. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

9. Law Enforcement Yes No Yes

10. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

11. LGBTQ+ Service Organizations Yes Yes Yes

12. Local Government Staff/Officials Yes Yes Yes

13. Local Jail(s) Yes Yes Yes

14. Mental Health Service Organizations Yes Yes Yes

15. Mental Illness Advocates Yes Yes Yes

16. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes
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17. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

18. Organizations led by and serving people with disabilities Yes Yes Yes

19. Other homeless subpopulation advocates Yes Yes Yes

20. Public Housing Authorities Yes Yes Yes

21. School Administrators/Homeless Liaisons Yes Yes Yes

22. Street Outreach Team(s) Yes Yes Yes

23. Substance Abuse Advocates Yes Yes Yes

24. Substance Abuse Service Organizations Yes Yes Yes

25. Agencies Serving Survivors of Human Trafficking Yes Yes Yes

26. Victim Service Providers Yes Yes Yes

27. Domestic Violence Advocates Yes Yes Yes

28. Other Victim Service Organizations No No Yes

29. State Domestic Violence Coalition No No Yes

30. State Sexual Assault Coalition Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Veteran Organizations Yes Yes Yes

35. Faith-based Organizations Yes Yes Yes

1B-1a. Experience Promoting Racial Equity.

NOFO Section III.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of
underserved communities, particularly Black and Brown communities, who are substantially
overrepresented in the homeless population.

(limit 2,500 characters)
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The Pasadena CoC’s Homelessness Plan for 2024-2028 revealed that systemic
inequities and discrimination often intersect and compound each other, leading
to even greater disparities in homelessness among certain populations,
including Black,
Indigenous, and people of color (BIPOC), people with disabilities, people who
identify as
LGBTQ+, and survivors of domestic violence.  The Pasadena CoC recognizes
the importance
of addressing these disparities and is committed to providing targeted support
to marginalized communities. To achieve this goal, the CoC ensured that
people who have experienced homelessness and representatives from
marginalized groups were involved in all elements of the homelessness
planning process, including program design. Strategies for addressing
disparities in Pasadena were developed using ongoing disparity analyses and
best practices.  The CoC plans to contract with experienced trainers who
represent diverse perspectives, including people of color and people with lived
experience, for culturally relevant training. Training will foster empathy,
understanding, critical thinking, and problem-solving and be provided in an
environment that promotes honest and authentic conversations. Trainers will
have qualifications and experience in the specific area they are covering, skills
for productive conversations and group management, and a commitment to
creating an inclusive and welcoming environment.  In addition, the projects
funded by the CoC strategically recruit staff who are representative of the
population to be served using culturally appropriate curriculums and program
design elements, and providing quality training on cultural competency to all
staff.  In addition the CoC’s projects utilize collaborative, client-driven,
assessment, goal setting and service planning. Through methods such as
motivational interviewing, the projects that the CoC funds guides participants to
options in support of their goals while promoting participant decision-making.
Finally, all subrecipient agencies work to ensure that the program participants
they serve receive, and will continue to receive the mainstream benefits for
which they are eligible, including but not limited to: General Relief (GR);
CalWORKS/TANF; CalFRESH; CAPI; SSI; SSDI, and; VA benefits, and assist
with linkage to employment opportunities.  Some of the subrecipient agencies
include SOAR certified staff members.

To further improve racial equity in our service delivery, the CoC funds

1B-2. Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3. invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).
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(limit 2,500 characters)
1. CoC membership is officially solicited annually at a minimum & proactive
recruitment is conducted throughout the year to ensure diverse stakeholder
participation/engage new members. The CoC has a transparent, open-ended
invitation process that is communicated in our Governance Charter & via our
website, emails, public meetings, & funding solicitations. Staff attend community
events/meetings to provide information about the CoC, how to get involved &
re-engage agencies w/ low attendance. Staff further identify attendance gaps in
essential sectors & reach out w/ personalized invitations to encourage CoC
involvement.

2. The CoC makes appropriate accommodations to ensure effective
communication & access for people w/ disabilities, such as making available
accessible electronic documents (PDFs) & recordings on the CoC website & in
alternative formats. The CoC utilizes the WAVE Web Accessibility Evaluation
Tool to ensure web content is accessible, including alternative text for images,
form labels & large font. This is crucial as the CoC’s website is used to
communicate meeting dates/times & the invitation process. The CoC consults
w/ the City’s Accessibility Coordinator & Disability Commission to build upon
current strategies for effective communication, accessibility & engagement,
including enhanced web & document accessibility (i.e. remote meetings,
multimedia synchronization, captioning services).

3. The CoC is currently revising our homelessness plan, which will inform
funding & policy decisions for the next 5 years. Organizations serving culturally
specific communities experiencing homelessness, including BIPOC,
Latino/Spanish-speaking, DV survivors, disability advocate groups, & LGBTQ+
populations were invited to participate in a series of 4 two-hour Equity/Respect
planning workgroup meetings focusing on creating strategies/recommendations
to address existing disparities & ensure the system is inclusive/sensitive to the
needs of all homeless communities. The CoC engaged in targeted & robust
outreach to ensure diversity of representation in this workgroup of 15 people, of
which 66% were BIPOC. Organizations serving people of color also recruited
participants for this workgroup & 2 separate focus groups specifically for BIPOC
& Spanish-speaking communities. The CoC also regularly engages w/ a Lived
Experience Advisory Panel to provide feedback on CoC policies & procedures
directly impacting equity, including CES prioritization & matching.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.
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(limit 2,500 characters)
1. Since July 2022, the CoC has undertaken robust community engagement to
inform our updated plan to prevent/end homelessness & solicited opinions via
focus groups, listening sessions, interviews, surveys, & workgroups from a
broad array of organizations/individuals including service providers, the CoC
Board/committees (faith community & healthcare), people w/ lived expertise,
City commissions (Human Services, BIPOC groups), regional/system partners
(LA CoC, education, healthcare, criminal justice, foster care, DPSS) & the
general public. Intentional outreach ensured that feedback from
underrepresented groups, (BIPOC & LGBTQ+ advocates) was included. Staff,
providers & advocates also attended meetings to gather opinions outside the
CoC. Over 420 stakeholders were engaged in the last year alone.

2. The CoC utilized our website to publicly communicate meeting dates/times to
solicit public information, which are also announced via email using general
membership & targeted listservs. Recipients are encouraged to share these
invites within their networks. Meetings consist of regular requests for input on
CoC policies/priorities, PIT count planning, funding opportunities, & population-
specific best practices. CoC staff attended/presented at public meetings,
including City Council & various committees/commissions to solicit feedback on
the CoC’s Homelessness Plan & received meaningful public comment. The
CoC also utilized City social media accounts (Facebook, Twitter, Instagram) to
solicit public information.

3. The CoC ensured effective communication & access for people w/ disabilities
by making meeting materials available in electronic formats that are compatible
w/ assistive technologies, including screen reader-friendly PDFs, large print,
HTML versions, & plain text documents. The CoC adheres to Web Content
Accessibility Guidelines (WCAG) & virtual meetings have captioning services.
CoC staff also personally visited the City’s Accessibility & Disability Commission
to gather Homelessness Plan feedback.

4. CoC & other public meetings are critical platforms to gather input & address
improvements/new approaches to homelessness. Input from these meetings is
recorded by CoC staff & used to inform system-level priorities, the
Homelessness Plan, policy recommendations, & resource allocation decisions.
The CoC utilized preliminary feedback from lived experience focus/working
groups to revise questions included in the CoC’s new project funding
applications.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and
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4. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
1. The CoC considers project applications from all qualified orgs & gives no
preference to previously CoC-funded agencies. The CoC sent targeted emails
to 28 non-CoC-funded regional service providers encouraging them to apply,
including DV & LGBTQ+ orgs. The Request For Applications (RFA) was widely
advertised using a dedicated page on the CoC’s website & high-traffic publicly
accessible social media sites (FB, Instagram & Twitter). TA was available to
ensure adequate support/accessibility for new agencies.
2. The CoC announced via our website, email & online postings that our local
competition for renewals would open on 8/21 & new projects on 9/4. Renewal
projects were required to submit their intent to renew by 6/21 & applications
were due 9/10. The CoC hosted mandatory workshops on 8/28 to review the
renewal project application and submission process, and on 09/04 to review the
new project application & submission process.  Links to the renewal & new
application materials, workshop recordings, evaluation criteria, & other
resources were available on the CoC’s public website. All applications were
submitted via an online portal on the CoC’s website.
3. The evaluation procedures & project review/selection process (which
determines applications that will be submitted for funding) were publicly
available & outlined in the RFA packet/workshop recordings. Applications that
met threshold requirements were reviewed & scored by a non-conflicted
evaluation panel using the scoring tools posted publicly on the CoC’s website &
reviewed in the workshop. Projects were assigned a score based on agency
experience, project design & service delivery, financial efficiency/management,
& ability to enhance system performance. The panel recommended the highest
scoring applications to the CoC Board for approval/inclusion in the CoC
application.
4. Accessible electronic PDFs & workshop recordings were posted on the
CoC’s website to ensure effective communication/access for people w/
disabilities. The CoC utilizes the WAVE Web Accessibility Evaluation Tool to
confirm online content is accessible. Staff were also available to make
appropriate reasonable accommodations, including virtual/in-person meetings
to provide TA.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18.
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1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1. Consulted with ESG Program recipients in planning and allocating ESG Program funds? Yes

2. Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within
its geographic area?

Yes

3. Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates? Yes

4. Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients? Yes

1C-3. Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated?

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are
not separated?

Yes

3. Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

Yes

5. Sought assistance from HUD by submitting questions or requesting technical assistance to resolve
noncompliance by service providers?

Yes

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
The CoC has a formal MOU w/ Pasadena Unified School District’s (PUSD)
Office of Families in Transition (FIT), which establishes a working relationship to
support collaborations & programs that serve families w/ school-aged children
experiencing homelessness in accordance w/ the McKinney-Vento Act. FIT is a
voting member of the CoC & participates in CoC meetings, promotes CoC-
funded programs among eligible families, & provides referrals for assistance.

The CoC also has a formal MOU w/ the Los Angeles County Office of Education
(LACOE), which supports collaborations/programs that serve families w/
children experiencing or at risk of homelessness. LACOE is a voting member of
the CoC & staff attend meetings/provide presentations as requested. Presently
the CoC coordinates w/ LACOE via the Youth & Family CES (YCES, FCES) to
increase collaboration & ensure homeless youth/families are quickly connected
to housing/services. The local McKinney-Vento homeless liaisons (Local LEA) &
the LACOE CES Education Coordinator attend all monthly FCES & biweekly
YCES meetings to give presentations/provide updates on available
resources/services. Similarly, YCES/FCES housing & service providers
regularly attend SEA/LEA meetings & the local LEA representing YCES/FCES
attend all regional LACOE meetings. YCES school liaisons work closely w/
LACOE CES Education Coordinators to connect homeless youth to education &
career services. LACOE also provides support in advocating/accessing records
for youth who need it. LEA staff participate in semi-annual CoC
meetings/planning events & are available to provide presentations for providers
to better understand the requirements of HUD/McKinney-Vento.

The CoC’s YCES & FCES also have formal partnerships w/ local youth
education providers to identify homeless youth/families, provide education
about CES, & assist w/ linkages to appropriate resources. The CoC’s YCES
lead also has an MOU w/ PUSD to provide school-based mental health (SBMH)
& educationally-related mental health services (ERMHS) to K-12 students. The
SBMH program has assigned space on a school campus & designated hours
each week to see students for individual/group services. The ERMHS program
provides therapeutic, behavioral, academic support, & crisis intervention to
students & families. Further, the YCES has an MOU w/ the CoC’s local
community college where a part-time on-campus peer navigator helps link youth
to access centers & CES resources.

1C-4b. Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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The CoC’s Written Standards ensure that homeless individuals & families are
informed of their eligibility for education services. As mandated in the CoC’s
Governance Charter & contracts, all funded agencies are responsible for
designating a staff person to ensure that children are enrolled in school &
connected to appropriate services within the community, including early
childhood education programs. Specifically, CoC-funded agencies are required
to establish policies & procedures that are consistent with, & do not restrict, the
rights provided by the McKinney-Vento Act & other laws relating to the provision
of educational & related services to families w/ children. Grantees that receive
CoC funding are contractually obligated to comply w/ the McKinney-Vento Act.

To carry out these CoC policies, Youth & Family CES (YCES, FCES) teams
meet w/ a local school district liaison (LACOE Coordinator) on a regular basis &
mutually provide information/resources. YCES & FCES staff attend monthly
care coordination meetings w/ a co-located LACOE Coordinator to discuss
families & resources. As part of the intake process, providers share information
about eligibility for/rights related to education services & then provide support to
ensure access. CoC providers also work w/ LEAs to address the educational
needs of children in shelter by placing families close to their schools of origin so
as not to disrupt children’s education. Formal partnerships have resulted in the
CoC & school district liaisons developing safeguards to protect students from
discrimination by having local education stakeholders, who are involved in
strategic planning activities regarding homelessness & children, on committees.
As such, policies & procedures have brought about a joint process to identify
families experiencing/at risk of homelessness. Efforts to confirm living situations
are grounded in sensitivity & respect, bearing in mind the best interest of the
student. Thus, verifying the living status of students through landlords/law
enforcement is not practiced. Relationships have been established with shelters
& transitional housing programs to assist in identifying students through
processes that do not create barriers or embarrass families by conducting
minimal investigation to verify living situations.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No Yes

2. Child Care and Development Fund No Yes

3. Early Childhood Providers No Yes

4. Early Head Start No Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start Yes Yes

7. Healthy Start No Yes

8. Public Pre-K Yes Yes
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9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5. Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking–Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations

1. State Domestic Violence Coalitions Yes

2. State Sexual Assault Coalitions Yes

3. Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

4.

1C-5a. Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
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1. The CoC sits on the LA CES Policy Council (LACESPC) which is made up of
representatives from 25 stakeholder groups, including the DV community
(Rainbow Services), to develop & approve system-wide policies that meet the
needs of DV survivors safely, confidentially, & quickly. LACESPC was
responsible for approving an updated PH policy to improve access to EHVs for
& prioritize households fleeing DV. The CoC also attends DV-CES meetings
that include local CES-participating agencies & VSPs (e.g. Peace Over
Violence [POV], Shepherd's Door, House of Ruth, YWCA, Valley Oasis, Haven
Hills, Su Casa, & Door of Hope) to gather feedback which informs policies &
procedures for CoC & ESG-funded programs, funding opportunities, & the
CoC’s Homelessness Plan. Leadership from POV, the CoC’s lead VSP,
participated in the Systemwide Planning & Crisis Response Homelessness Plan
workgroups, which developed goals & actionable strategies that will shape CoC
policy/priorities for the next 5 years. POV is also a member of California
Partnership to End Domestic Violence & Valor, 2 state coalitions for DV & SA.
The CoC worked w/ DV providers to establish referral procedures for
Mainstream & EHVs to protect client safety/confidentiality while also promoting
access. In lieu of an online referral system, in-person appts. were scheduled to
drop off/review paperwork. Finally, the CoC provides TA to DV providers &
VSPs to bring them into compliance w/ HUD & CoC reqs. for comparable
databases.

2. The CoC funds a DV Coordinator to coordinate access to CES resources
between DV & homeless services providers (HSPs). The DV Coordinator
facilitates annual training for HSPs & hosts resource-sharing meetings to bridge
gaps between systems. The CoC’s DV RRH provider, Volunteers of America
Los Angeles (VOALA), holds monthly meetings to discuss client needs &
facilitate cross-sector collaboration. VOALA has an MOU in place w/ POV to
provide case management services, including crisis intervention/follow-up,
personal/criminal advocacy & accompaniments, counseling, & legal services.
The CoC also engages survivors w/ lived experience to elicit feedback on their
experiences w/ accessing services/shelter/PH to ensure resources are trauma-
informed. The CoC also received state funding to expand homelessness
prevention programming for families, including families w/ a history of DV. The
CoC is collaborating w/ a local VSP (Door of Hope) which operates 2 DV shelter
sites to administer the program.

1C-5b. Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry addresses the needs of DV
survivors by including:

1. safety planning protocols; and

2. confidentiality protocols.

(limit 2,500 characters)
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1&2. The CoC works w/ the CoC’s DV Coordinator & VSPs to provide training at
least annually for project & CES staff. The most recent training was conducted
9/20/2 at a CES case conferencing meeting with attendees from multiple
agencies across the CoC. The training is also distributed via email to 200+
CES/project staff. The CoC’s DV Coordinator led the training, which covered
trauma-informed, victim-centered best practices to effectively serve DV
survivors, including safety planning, preventing retraumatization, maintaining
confidentiality, empowerment, collaboration & choice. Topics included:
screening for & DV dynamics, the cycle of abuse/power dynamics, types of
abuse, signs/symptoms of trauma, common red flags/DV indicators, practices to
implement (active listening & validation) & avoid (forgetting to include victims in
status changes), safety planning, privacy & confidentiality, complexity of needs,
resource availability & prioritizing client choice. Project/CES staff can also
access a supplemental 2 hr DV training via the LAHSA Centralized Training
Academy which incorporates the expertise of survivors’ lived experience &
covers additional topics such as systemic barriers to services, working w/
BIPOC, & legal remedies. CoC staff also share outside training opportunities w/
providers, including serving undocumented survivors & safety improvements for
LGBTQ+ survivors. VSPs are state-mandated to complete a 40 hr DV training
which addresses DV-related civil & criminal law, confidentiality laws, societal
attitudes towards DV, & available resources.

Best practices/planning protocols used to promote safety include assessing
participants in a confidential manner that maximizes privacy (interviewing adult
household members separately at program intake), not leaving survivor
information in an unsecure location (i.e. out on desk, caller ID), conducting
safety screenings face-to-face whenever possible to assess non-verbal queues,
asking for consent to contact the client to reduce potential harm, adjusting the
sequence/necessity of screening questions to be trauma-informed, &
developing safety plans. Safety plans are survivor-led & include the
consideration of personal items such as a list of safe contacts, IDs/birth
certificates/immigration paperwork, credit/debit cards/cash, etc. Staff also utilize
the My Plan app developed by Johns Hopkins & the National Domestic Violence
Hotline to help assess current situations & build individualized, dynamic, &
confiden

1C-5c. Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated
Entry Staff

1. Training Occurs at least annually? Yes Yes

2. Incorporates Trauma Informed best practices? Yes Yes

3. Incorporates Survivor-Centered best practices? Yes Yes

4. Identifies and assesses survivors’ individual safety needs? Yes Yes

5. Enhances and supports collaboration with DV organizations? Yes Yes
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6. Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes

Other?  (limit 500 characters)

7. Training on the following topics: Harm Reduction Approach, Ensuring Internet, Cell Phone, and
Social Media Safety (Electronic Communication Safety)

Yes Yes

&nbsp
1C-5d. Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for

Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1. whether your CoC’s written policies and procedures include an emergency transfer plan;

2. how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3. what your CoC requires  households to do to request emergency transfers; and

4. what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)
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1. The CoC has policies/procedures to protect the safety of all who seek/receive
CoC assistance, including an Emergency Transfer Plan (ETP). The CoC
requires, contractually & through Written Standards, all CoC-funded agencies to
adopt the Model ETP for Victims of DV, SA or Stalking (HUD Form 5381) or an
equivalent plan meeting VAWA reqs. All participants, regardless of survivor
status, receive a Notice of Occupancy Rights (HUD Form 5380) detailing VAWA
protections & their right to an emergency transfer (ET) at program entry &
annually. The CoC confirms compliance w/ these reqs while monitoring. CoC
staff attended the recent HUD Fair Housing Training on 01/30/2024, and the
VAWA 2024 webinars to ensure compliance & ETP best practices.

2. Per the CoC’s Written Standards, the CoC’s subrecipient agencies inform all
program participants served by CoC-funded projects of their rights to an
emergency transfer under VAWA at program enrollment.  Participants are
provided with copies of Notice of Occupancy Rights under VAWA (HUD Form
5380) and the Certification of Domestic Violence, Dating Violence, Sexual
Assault or Stalking, and Alternate Documentation (HUD Form 5382).  In
addition to receiving copies of HUD Form 5380 and 5382, program participants
receive verbal explanation of the contents of HUD Form 5380, examples of
situations of when such rights apply, and the process of seeking and
implementing an emergency transfer via Emergency Transfer Request for
Certain Victims of Domestic Violence, Dating Violence, Sexual Assault or
Stalking (HUD Form 5383), and how to complete forms 5382 and 5383.

3 &4. Tenants can request an ET regardless of sex/gender/sexual orientation if
they fear imminent harm from DV/SA/stalking &/or if they were the victim of SA
in their home in the last 90 days. While the CoC does not prescribe how ET
requests must be made, agencies must establish their own protocols
(written/oral) & relay them to participants. Per the CoC’s Written Standards,
agencies must also provide all participants, regardless of survivor status, a Cert.
of DV, SA or Stalking, & Alt. Documentation (HUD Form 5382). The CES PH
Transfer Policy outlines the types of transfers that are allowed within CES,
including ETs. The policy facilitates rapid ETs by informing all CES & housing
staff of their allowability & embedding them in existing transfer/matching
protocols. Once the request is received, the CoC confirms eligibility, gathers
info about those involved & any imme

1C-5e. Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing trauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC’s
geographic area.

(limit 2,500 characters)
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The CoC ensures that DV survivors are provided the same access to housing &
services as all other populations experiencing homelessness, & assistance is
not confined to Victim Service Providers (VSP). The CoC’s shared CES (w/ LA
& Glendale CoCs) has an Equal Access Policy which provides
procedures/guidelines to ensure DV survivors can equitably access all CES-
affiliated resources. The CES also has a dedicated DV Coordinator for each of
8 service planning areas who works to align the historically siloed homeless
services/DV systems. The CoC funds an additional DV Coordinator to ensure
survivors are able to safely move through the system & access all
services/housing resources. The CoC’s DV Coordinator provides training to all
CES/program staff to promote trauma-informed, survivor-centered care.
Further, the CoC established non-HMIS methods of submitting referrals &
applications for PH resources to enable VSPs & other non-HMIS participating
agencies to connect their clients while also implementing heightening safety &
confidentiality protocols.

1C-5f. Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1. identifying barriers specific to survivors; and

2. working to remove those barriers.

(limit 2,500 characters)
The CoC continues to cultivate collaborative partnerships w/ local DV
providers/experts to stay informed about survivor challenges when accessing
services. The CoC’s new DV RRH program started in Dec 2022 & staff worked
w/ the operator to ensure they were connected with all local DV & homeless
services providers to facilitate timely referrals & rapid lease up.  This included
connections between the CoC’s Coordinated Entry Supportive Services Only
program called Pasadena Community Linkages and the DV RRH program to
strengthen the collaborations between agencies and effectively serve
households experiencing DV.  The CoC also worked with the operator of the DV
RRH program to ensure that they were connected to the Family Coordinated
Entry System in the CoC to further advance ongoing collaboration, linkages,
referrals, resources and supports to those families experiencing DV.

In addition, the CoC hired a consultant to convene a confidential focus group of
8 survivors to understand their experiences interacting w/ the homeless
services system & gather feedback on barriers faced (i.e. siloed systems of
care, strict rules around financial assistance). CoC staff utilized this information
to adjust service provision policies accordingly, allowing for flexible financial
assistance to support unique client needs (i.e. car repairs). The CoC also
collects & analyzes de-identified data, including demographic info & patterns of
service utilization, which is disaggregated to identify trends/disparities. The CoC
regularly reviews our policies to assess whether they inadvertently create
barriers for survivors (i.e. eligibility criteria, intake processes, retraumatization)
& incorporate changes based on best practices & survivor/provider feedback.
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1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1. how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2. how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
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1. The CoC convened an Equity & Respect workgroup Jan- Mar 2023, to
develop goals addressing systemic inequities, discrimination & disparities,
which included LGBTQ+ orgs/advocates. The workgroup met for 4, two-hour
sessions to discuss strategies to meet the CoC's equity goals, including
strengthening the process for reporting/responding to unfair & discriminatory
treatment for incorporation in the CoC’s anti-discrimination/grievance policies.
Recommendations included creating an Equity Committee to oversee ongoing
policy updates, enhancing accessibility of discrimination resources, developing
a low-barrier survey for clients to share anonymous feedback & training on best
practices to resolve discrimination reports that are trauma-informed.

2. The CoC coordinates w/ local non-profits/consultants to provide anti-
discrimination training annually at a minimum to inform project-level policies &
ensure they are consistent w/ the CoC’s anti-discrimination policy. Laws & regs
covered in the training include: The Fair Housing Act, Title VI of the Civil Rights
Act, Section 504 of the Rehabilitation Act, Titles II & III of the Americans w/
Disabilities Act, Section 3 of the Housing & Urban Development Act, Equal
Access Rule, 24 CFR 578 (including 578.93(e), Prohibition against involuntary
family separation), VAWA,  & state laws. The CoC also offers resources to
providers, including HUD’s Equal Access Agency Self Assessment Tool &
Equal Access Decision Tree, sample docs/flyers, recommendations for public
policy postings, etc. to design/implement non-discriminatory environments. CoC
staff are available to review policies & provide feedback as needed.

3. The CoC evaluates agency compliance w/ its anti-discrimination policies
during annual program monitoring visits & when reviewing project applications
during the CoC competition (agencies are required to upload their anti-
discrimination policy for review). All CoC-funded agencies are contractually
obligated to have a grievance procedure per the CoC’s Written Standards & are
required to report any formal complaints received to the CoC & document
actions taken to resolve the issues.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
 Enter the Percent of New Admissions into Public

Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing

homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

City of Pasadena Housing Department (CoPHD) 85% Yes-Both Yes

Los Angeles County Development Authority
(LACDA)

81% Yes-Both Yes
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1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
1. The City of Pasadena Housing Department (CoPHD) PHA serves the CoC’s
entire geographic area. CoPHD grants a General Preference to homeless
households (HH) on the HCV waitlist, in addition to dedicating 295 project-
based vouchers to PSH projects, which fill vacancies through the CES. These
project-based buildings include the recently completed Salvation Army Hope
Center, which has leased up 69 project-based units including 16 VASH units.
CoPHD has also committed 65 project-based vouchers to Heritage Square
South (PSH), which has leased up all 65 project-based units as of June 30,
2024. CoPHD maintains a preference for PSH in project-based voucher RFPs.
The homeless admission rate is 89%, an increase from 61% in 2022. (89 % in
2023 - X in 2024)

In 2020 the CoPHD applied a homeless preference to its Mainstream vouchers
in consultation w/ the CoC. The CoC funded supportive services to accompany
these vouchers w/ ESG-CV. Over the past year, 54 HHs have leased up w/
these vouchers. Additionally, the CoPHD received EHV referrals through the
CES, which prioritized HHs experiencing literal homelessness. Over the past
year, 53 HHs have leased up w/ EHV. CoPHD meets w/ LACDA & other
regional housing authorities quarterly to discuss how best to utilize PHA
resources to serve the homeless population. These discussions inform policies
& preferences that are incorporated into each PHA’s Administrative Plan.

The CoPHD offers 2 Limited Preferences in support of the CoPHD’s Moving On
Strategy. CoPHD sets aside 10 tenant-based vouchers for HHs exiting RRH
programs & 5 tenant-based vouchers for HHs exiting PSH. These 15 vouchers
support HHs who no longer need supportive services but require an ongoing
subsidy to remain stably housed & free up slots in programs to serve vulnerable
people experiencing homelessness. CoPHD conducted open enrollment for its
Section 8 waitlist in June 2023, offering a homeless preference to applicants.
HHs w/ a homeless preference had a higher likelihood of being drawn in the
lottery, which drew 7,500 applications to establish the waitlist from the nearly
27k applications received. A total of 4,199 HHs who reported experiencing
homelessness are on the new waitlist (56%), which will continue to support a
high homeless admission rate in the coming years.

2. Not applicable - the CoC continues to work w/ the PHAs in our geographic
area to adopt & strengthen homeless admission preferences.

Applicant: City of Pasadena-CoC CA-607
Project: CA-607 CoC Registration FY2024 COC_REG_2024_215041

FY2024 CoC Application Page 21 10/25/2024



1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments No

4. Local low-income housing programs No

Other (limit 150 characters)

5.

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process:

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) Yes

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers Yes

6. Non-Elderly Disabled (NED) Vouchers Yes

7. Public Housing No

8. Other Units from PHAs:

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

No

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

N/A
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1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

No
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1D. Coordination and Engagement Cont’d

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1D-1. Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Prisons/Jails? Yes

2. Health Care Facilities? Yes

3. Residential Care Facilities? Yes

4. Foster Care? Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

13

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

13

3. This number is a calculation of the percentage of new and renewal PSH, RRH,  SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1. how your CoC evaluates every project–where the applicant checks Housing First on their project
application–to determine if they are using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation;

3. how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4. what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)
1. The CoC incorporates commitment to Housing First (HF) in both renewal and
new permanent housing (PH) project evaluation criteria. Over 66% (8/12) of the
total points available under the policy/procedure section for renewal projects
and 46% (12/26) of the points available under the project design section for new
projects are assigned to HF. All renewal & new PH projects are further required
to provide narrative responses outlining actions that are/will be taken to support
rapid permanent housing placement/stabilization, how the program is/will
implement a HF approach & the tools/methods that are regularly used to ensure
they are following and maintaining fidelity to HF, which are scored by
evaluators. 100% of all project applications included in the CoC’s Consolidated
Application that have a housing component implement a low-barrier HF
approach.
2. Factors & performance indicators the CoC uses during its evaluation of HF
for renewal/new projects include: 1. Enrolling participants with barriers such as
having too little or no income, active or history of substance use, having a
criminal record or history of victimization. 2. Preventing participant termination
for failure to: participate in supportive services or make progress on a service
plan, substance use, loss of income/failure to improve income, or any other
activity not covered in the lease agreement typically found for unassisted
clients. New projects are also evaluated on narrative responses specific to 1.
The process for accepting a new client into the project, 2. Eligibility criteria (no
preconditions for entry), 3. Circumstances where the applicant will terminate a
client, 4. How housing & supportive services will be provided to participants (i.e.
low barrier, best practices, etc).
3. All CoC-funded agencies are contractually obligated to perform all program
activities in accordance with the CoC’s written standards, which require
adherence to HF policies & procedures. The CoC ensures compliance with HF
during annual program monitoring & on an as-needed basis. CoC staff routinely
evaluate project commitment to HF in day-to-day operations, reinforcing this
approach in regular program evaluations. Outside of the CoC competition,
projects are required to complete a self-assessment using HUD’s HF
assessment tool to document alignment. Results are utilized by CoC staff
during monitoring visits to provide necessary technical assistance where
improvements are needed.
4.  To improve fidelity to Ho

1D-3. Street Outreach–Data–Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.
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(limit 2,500 characters)
The Pasadena Street Outreach Collaborative uses several strategies to
effectively outreach and engage those least likely to request assistance. Teams
make use of high-level collaboration, evidence based practices, and regular
case conferencing to make contact with as many individuals as possible.

The Pasadena Outreach Response (PORT) Team works alongside the
Pasadena Fire and the Public Health Departments to respond to individuals
who are “experiencing chronic homelessness, severe mental illness, substance
use disorders, physical disabilities and complex chronic health conditions.” The
Homeless Outreach Psychiatric Evaluation (HOPE) Team collaborates with law
enforcement to respond to “emergency mental health crisis calls, and are
proactive by continuously seeking out contact with people who are in need of
services prior to potentially volatile situations occurring.”

Furthermore,The Pasadena Street Outreach Collaborative implements several
strategies and evidence based practices that are tailored to outreach and
engage those who are least likely to request for assistance. Some engagement
strategies implemented consist of working on building rapport and respecting
the individual's autonomy. Teams recognize that every individual’s homeless
experience is different and the engagement may require a different approach.
Teams conduct outreach services by incorporating a harm reduction and
trauma informed approach while expressing empathy.

Finally, The Pasadena Street Outreach Collaborative gets together once a
month at the Pasadena Housing Department for an in person meeting with all
the services providers currently working in the area. We have service
presentations and ongoing training and engage in case conferencing and
collaboration in regards to our high acuity clients. This has been very helpful in
keeping the relationships between service providers fresh and productive. Only
the service providers that have access to HMIS (Homeless Management
Information System) database participate in the case-conferencing portion of
the meeting to make sure we adhere to HIPAA compliance and protect our
client’s confidentiality and PPI (personally protected information).

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC’s Strategies Engaged/Educated
Legislators

 and Policymakers

Implemented
Laws/Policies/Practices

 that Prevent
Criminalization

 of Homelessness

1. Increase utilization of co-responder responses or social services-led
responses over law enforcement responses to people experiencing
homelessness?

Yes Yes

2. Minimize use of law enforcement to enforce bans on public sleeping, public
camping, or carrying out basic life functions in public places?

Yes Yes
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3. Avoid imposing criminal sanctions, including fines, fees, and incarceration for
public sleeping, public camping, and carrying out basic life functions in public
places?

Yes Yes

4. Other:(limit 500 characters)

The administration and implementation of 2 rounds of funding for 3
Encampment Resolution Funding projects, including a Street Outreach,
Emergency Shelter and Housing Navigation programs, operated by two
agencies with multidisciplinary street outreach teams, including the Pasadena
Public Health Department’s Pasadena Outreach and Response Team, and
the lead homeless service provider for the Coordinated Entry System for
Adults Experiencing Homelessness, Union Station Homeless Services.

Yes Yes

1D-5. Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.

NOFO Section V.B.1.l.

HIC
Longitudinal
HMIS Data

2023 2024

Enter the total number of RRH beds available to serve all populations as reported
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.

HIC 101 31

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section V.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benefits CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. SSDI–Social Security Disability Insurance Yes

4. TANF–Temporary Assistance for Needy Families Yes

5. Substance Use Disorder Programs Yes

6. Employment Assistance Programs Yes

7. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1. works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

2. promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.
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(limit 2,500 characters)
1. The CoC collaborates w/ healthcare orgs ongoingly to support project staff w/
assisting people w/ applying for/receiving healthcare services/benefits, including
DPSS Medi-Cal enrollment which provides access to specialty mental health
care, drug recovery services, & recovery bridge housing. Service providers are
trained to assist clients w/ applying for Medicare/MediCal & offer ongoing
support to ensure effective utilization of benefits. Local healthcare/benefits
providers visit sites that serve homeless clients & actively work to assist them
w/ enrolling in health insurance. Project staff collaborate w/ healthcare experts
& local administrators of benefit programs to ensure full understanding of
benefits & assist participants w/ the navigation process to reduce barriers to
utilization. Service providers also partner w/ healthcare orgs/managed care
plans directly (i.e. LA Care, Anthem, Healthnet, DHS, DMH) to assist clients w/
getting connected to services.
2. The CoC systematically provides up-to-date info on the availability
of/changes to mainstream resources (food stamps, SSI, SSDI, TANF,
substance abuse programs, etc.) available to participants through regular
emails to provider listservs, meeting announcements, presentations, webinars &
training. The CoC partnered w/ DPSS to provide a CalFRESH Application
CalWORKS program training on 8/28 & 9/19/24, and LA County DHS to provide
a CBEST training on 09.23.24. CBEST provides advocacy, case management
services, & linkages to health, mental health & substance abuse services. The
CoC also shared pre-recorded trainings for the Foothill Workforce Development
Board Employment program, and LA County DPS substance use treatment.
Trainings were forwarded to all CoC-funded agencies/local homeless service
providers & attendance was strongly encouraged. Resource sharing is also a
regular part of bi-weekly CES meetings, CoC committee meetings, & more often
as needed. Email blasts are utilized to push training/other updates.
A countywide tax revenue (Measure H) funds the regional CBEST program
which dedicates staff to assisting clients w/ applying for either veterans’
benefits, SSI, SSDI or Cash Assistance Program for Immigrants (CAPI). The
CoC works w/ providers to promote SOAR certification among project staff
using the CBEST program &/or referrals to SAMHSA’s 20-hour SOAR online
training courses. Many service providers require staff to attend training related
to benefits advocacy/complete SOAR Certification

ID-7. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1. respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. The CoC adopts CES prioritization policies, informed by research/data &
local public health experts, that prioritize people experiencing homelessness
(PEH) at high risk of death/severe illness for shelter & available housing
resources. The CoC distributes CDPH & CDC guidance for disease-specific &
general infection control in congregate settings (shelter, shared housing, PSH
sites) to all providers & TA is available to assist w/ the implementation of
recommendations to ensure safe operations. The CoC also distributes written
protocols informed by public health staff for encampment cleanups,
quarantine/isolation, cleaning/disinfection, symptom screening/case reporting,
ensuring staff/client safety & responding to potential outbreaks. Outreach teams
are also trained to recognize symptoms of infectious disease & initiate
appropriate response procedures.

2. The CoC continues to expand upon existing partnerships w/ our local Public
Health Department (PHD) to prevent infectious disease outbreaks among PEH.
In January 2023, the CoC worked with the PHD & Huntington Hospital to create
two vaccine “strike teams” that administered COVID-19 & flu vaccines in real-
time to unsheltered residents during the annual Homeless Count. The CoC also
facilitates meetings between the PHD & program leadership/staff responsible
for direct service provision to provide updates, tailored recommendations &
resource mobilization for infectious disease prevention. Service providers are
also connected w/ the County Dept. of Health Services & Los Angeles County
PHD to promote resource sharing. Additional ongoing collaborative strategies
between the CoC & local PHD include:
1) Standing quarterly meetings between CoC & PHD staff (including an
epidemiologist & the Director) to remain abreast of current best
practices/resources/funding available for disease prevention;
2) Continued funding for weekly mobile showers at a local church;
3) Co-location of vaccine clinics (COVID, Monkeypox, flu) at trusted
locations/community events where PEH are known to frequent (e.g. meal
programs, shower sites, drop-in centers, shelters & PSH sites)
4) Embedding testing & vaccine distribution within street outreach teams;
5) Sharing data related to homelessness & health, including demographics &
health conditions;
6) Facilitating the implementation of proactive prevention strategies, e.g.
engaging street outreach teams for mosquito abatement near encampments
(West Nile virus).

ID-7a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1. effectively shared information related to public health measures and homelessness; and

2. facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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The CoC in collaboration with our Public Health Department (PHD) worked
closely with service providers and responded to evolving needs to ensure they
had access to resources/up-to-date information related to public health
measures. One-on-one meetings with providers are held as needed to provide
guidance and promote access to personalized recommendations. Resources
are available for distribution to clients in multiple languages and at an
appropriate reading level. The CoC collaborated with the PHD to publicize
accurate information related to public health measures utilizing various
systems/platforms including hotlines, social media, and websites. Regular email
blasts, a dedicated page on the CoC’s website, and CoC meetings are also key
information sharing platforms. The CoC facilitated planning meetings and
strategized opportunities to deploy resources to address unmet needs, including
providing updated information on services such as non-congregate shelter and
vaccines. The CoC’s bimonthly Healthcare Committee which includes the PHD,
local FQHCs, and hospital staff served as a platform for coordination/resource
sharing with new and existing partners. Outreach teams continued efforts
around providing vaccine, COVID tests, HIV tests, and blood pressure and
blood sugar screenings in the field. HMIS was also utilized to communicate
infection transmission risk to providers, including public alerts on profiles that
flag if a client has tested positive for COVID or has an appointment to receive a
vaccine.

The CoC in partnership with our local PHD maintained open lines of
communication with street outreach, shelter and permanent housing providers.
An epidemiologist from the CoC’s PHD provides real-time information to
frontline providers on emerging/ongoing infectious diseases (e.g. COVID,
MPOX, Flu, Hepatitis A, HIV, etc.) and provides tailored recommendations on
how to protect people experiencing homelessness as well as themselves. The
CoC’s PHD provided opportunities for homeless service providers to ask
questions around risk/transmission/protocols for various infectious diseases.
Additionally, PHD epidemiology and PHD homeless outreach teams coordinate
together to track, locate, and link individuals to vaccines and infectious disease
treatment when flagged in the community.

1D-8. Coordinated Entry Standard Processes.

NOFO Section V.B.1.o.

Describe in the field below how your CoC’s coordinated entry system:

1. can serve everybody regardless of where they are located within your CoC’s geographic area;

2. uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3. collects personal information in a trauma-informed way; and

4. is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)
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1. The CoC works in collaboration w/ the Glendale & Los Angeles CoCs to
provide comprehensive CES coverage. The CES covers 100% of the CoC’s
geographic area using a model that includes outreach teams, 24/7 hotlines, &
access points. CoC policy requires that all CoC-funded agencies participate in
CES. Integrated CES for families, individuals & youth function together as a
community-wide CES, and can therefore serve everybody regardless of where
they are located in the CoC’s geographic area.

2. The CoC utilizes CES Assessment & Triage Tools (TT) depending on the
population served (CES Survey Tool for Single Adults, VI-FSPDAT for Families,
Next Step Tool for Youth), case conferencing & HMIS data to inform
assessment determination. Assessment processes/procedures are client-driven
& dependent on participant preference, needs or ability to self-resolve. For
single adults, a "No Wrong Door" approach is utilized. Individuals can complete
an assessment w/ a trained service provider & for special populations (e.g.
families/DV survivors), providers follow proper protocol. Families are referred
through the 24-hour 2-1-1 centralized referral line & DV survivors are referred to
the CoC’s DV Coordinator. If an individual is unable to complete the CES TT
due to barriers/special needs, a Full SPDAT can be completed to ensure
accurate assessment. Acuity scores are taken into consideration by CES
Housing Matchers at case conferencing meetings to ensure equitable access to
resources. Scores are entered into HMIS (unless the household is a DV
survivor) & used for PH prioritization. The CES considers various factors which
may increase a participant's vulnerability (e.g. length of time homeless,
health/wellness, & DV status). When a PH resource becomes available, the
housing matcher identifies the next eligible household. Eligibility &
appropriateness of the resource is discussed in CES case conferencing.

3. Per the CoC’s Policies and Written Standards, the various program staff that
assist participants within the CoC receive Trauma Informed Care Training and
adhere to Trauma Informed Care guidelines and procedures in collecting
personal information and documentation for the participants experiencing
homelessness that are assisted with program services and resources.

4. All participants are encouraged to provide feedback to staff & organizational
leadership. At intake & throughout participation, participants are informed of
various informal & formal methods for provid

1D-8a. Coordinated Entry–Program Participant-Centered
Approach.

NOFO Section V.B.1.o.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4. takes steps to reduce burdens on people seeking
assistance.
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(limit 2,500 characters)
1. The CoC’s CES lead has a demonstrated history of success reaching people
who have not enrolled in homeless assistance despite ongoing engagement
attempts. Racially & ethnically diverse MDT teams, including peer workers,
serve as CES access points for hard-to-engage/hard-to-reach populations who
likely will not access services w/out specialized outreach. Intakes may be
completed in phases over time, following a pace that is acceptable to the client.
CES & CES Access Points are comprehensive & accessible to all, including
populations w/ unique needs (DV) & people w/ disabilities or Limited English
Proficiency. Bilingual staff & materials are available, including access to a
language line & the California Relay Service for people who are deaf/hard of
hearing. The CoC works alongside local/regional partners (e.g. law
enforcement, healthcare & education providers) to reach clients w/ complex
service barriers.
2. CES prioritizes people w/ the greatest service needs/vulnerability through
CES Triage Tools (CESTT), full SPDAT assessments & case conferencing.
Clients participate in an intake using the standardized population-specific
CESTT & results are entered into HMIS. Assessments provide a score that is
used to determine housing needs & high-acuity clients are prioritized.
3. CES prioritization policies ensure people most in need of assistance receive
it in a timely manner by rapidly matching to available PH resources consistent
w/ preferences. Housing location services have also expanded w/ the goal of
improving landlord engagement & streamlining unit acquisition.
4. The CoC is committed to reducing burdens on people using CES, including
invasive questions & unnecessary complexities. As of 7/1/22, CESTT are not
required for program intake due to participant feedback & research indicating
the tool does not accurately assess vulnerability, especially for BIPOC. Existing
CESTT are only required for PSH prioritization purposes in conjunction w/ case
conferencing to ensure matching is as equitable as possible. Providers
administer CESTT in a way that allows for rapport building & the time needed to
assess thoroughly using a trauma-informed approach, such as adjusting the
sequence/necessity of questions & allowing clients to skip questions. CESTT
can be administered in whatever setting is most appropriate to create a
safe/confidential environment & assessments can be completed in sections
over time so as not to overwhelm participants.

1D-8b. Coordinated Entry–Informing Program Participants about Their Rights and Remedies–Reporting
Violations.

NOFO Section V.B.1.o.

Describe in the field below how your CoC through its coordinated entry:

1. affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2. informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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1. The CoC’s CES affirmatively markets/advertises housing & supportive
services to eligible participants in accordance w/ Fair Housing & Equal
Opportunity regulations as detailed in 24 CFR 578.93(c) to ensure reach to all
people experiencing homelessness (PEH). Outreach workers provide
information to those living on the streets & other locations frequented by PEH
about available housing/services, in addition to traditional methods such as
posters, flyers, & brochures distributed at service sites, healthcare facilities,
faith-based organizations & other public locations, make announcements during
CoC & other related meetings (CES regional case conferencing), & educate
CES partner agencies/mainstream service providers. Digital platforms, social
media & dedicated hotlines (including local 311) are leveraged to reach all PEH.
Resources are provided in multiple languages commonly spoken in the
community & language lines are available. The CoC works w/ CES-participating
providers & partner agencies to organize community events (Homeless Connect
Day) to connect w/ PEH & facilitate on the spot assessments/intakes to CES.
2. The CoC provides mandatory annual training for all funded agencies that
covers Fair Housing (FH) practices & civil rights laws. CoC-funded agencies are
contractually required to provide participants w/ information that details their FH
rights/remedies/grievance procedures which are available in multiple languages
& accessible formats. The CoC’s local FH advocacy org also provides virtual
services (1-on-1 counseling & workshops). Regular communication w/
participants regarding their rights & compliance w/ FH laws is maintained
throughout the year & at annual assessment.
3. All observed conditions that impede FH are required to be reported to the
CoC, which is the jurisdiction responsible for certifying consistency w/ the
Consolidated Plan. Participants are provided w/ clear verbal & written
instructions for how to file a grievance to the CoC & our local Housing Rights
Center, HUD, & the Dept of Fair Employment & Housing, if necessary. If a FH
violation arises, providers & the CoC support participants & assist w/ navigating
the reporting process, serving as a liaison & advocate throughout. Referrals to
legal services are provided when appropriate, which records all relevant data to
a FH database & investigate accordingly within 3 business days of a complaint
being filed. Annual testing is also conducted to proactively identify FH violations.

1D-9. Advancing Racial Equity in Homelessness–Conducting Assessment.

NOFO Section V.B.1.p.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 09/04/2024

1D-9a. Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:
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1. the data your CoC used to analyze whether any racial disparities are present in your CoC’s
provision or outcomes of CoC Program-funded homeless assistance; and

2. how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC’s provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)
The CoC uses both quantitative and qualitative data to analyze racial
disparities. The quantitative analysis follows an approach similar to HUD’s
Racial Equity Analysis Tool, comparing ACS data with data on people
experiencing homelessness to identify disparities in CoC Program-funded
services and outcomes. To provide a more comprehensive view, in addition to
comparing 2022 5-Year ACS data with the 2024 PIT count, we used our 2023
annual count, which includes an unduplicated total of individuals experiencing
homelessness across all program types (CE, ES, TH, SO, RRH, PSH)
throughout the year. Our analysis compared the demographics of individuals
served by each program type with the broader homeless population and the
city’s general population, including those living in poverty. We also examined
outcomes, such as success rates across racial groups. Stella P was employed
to identify disparities in system performance, focusing on destination types,
lengths of time homeless, and returns to homelessness.

Qualitative analysis, conducted as part of the CoC’s 2023-2028 Homelessness
Plan, incorporated input from focus groups with marginalized groups such as
Black, Indigenous, and people of color, as well as Hispanic/Latino individuals.
These groups provided valuable insights into the challenges they faced in
accessing services and achieving positive outcomes.

Key findings included:

[1] Black people made up 27% of the 2024 PIT but 40% of the homeless
population annually in 2023. Black people most commonly accessed services
through street outreach teams (51%) and emergency shelters (39%), but were
less represented in coordinated entry (22%) and transitional housing (33%). In
permanent housing programs, Black people were well-represented in RRH
entries (47%) and PSH entries (38%). However, they made up only 31% of exits
to permanent housing, with 14% of Black people exiting to permanent
destinations, compared to 18% overall, signaling disparities in exits through
other avenues. Additionally, while no households returned to homelessness
after exiting to permanent destinations, 46% of Black people who exited to
temporary destinations returned to homelessness, compared to 38% overall.

[2] Latinos continued to access services at lower rates, though their share
increased from 32% to 42% in ES and from 29% to 30% in PH between 2022
and 2023. However, their overall representation in the 2024 PIT count rose from
38% to 46%, suggesting growing homelessness

1D-9b. Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.
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1. Are your CoC’s board and decisionmaking bodies representative of the population served in the CoC? Yes

2. Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC?

Yes

3. Is your CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented
groups?

Yes

4. Does your CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented
groups?

Yes

5. Is your CoC training staff working in the homeless services sector to better understand racism and the
intersection of racism and homelessness?

Yes

6. Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector?

Yes

7. Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial
disparities related to homelessness?

Yes

8. Is your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?

Yes

9. Did your CoC review its coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness?

Yes

10. Is your CoC collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system?

Yes

11. Is your CoC conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness?

Yes

Other:(limit 500 characters)

12. The CoC compares demographic data of participants matched to PH programs by the CES to the PIT count to
identify racial & ethnic disparities at the matching level, which impacts program enrollment & provides
opportunities for course correction. The CoC also analyzes disparities in enrollment & outcomes (retention/exits
to PH) at a program level for its renewal CoC-funded projects & works with providers directly to establish clear,
actionable mitigation strategies that can be implemented

Yes

1D-9c. Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.

NOFO Section V.B.1.p.

Describe in the field below your CoC’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.

(limit 2,500 characters)
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Our CoC has developed a comprehensive, data-driven plan to continuously
evaluate system-level processes, policies, and procedures to ensure racial
equity. This plan is led by the Equity Committee, which includes people with
lived experience of homelessness, ensuring that equity strategies are grounded
in real-world insights. The committee plays a central role in monitoring racial
disparities and adapting our system to eliminate inequities in both service
provision and outcomes, fully aligning with HUD’s commitment to advancing
racial equity across the homelessness response system.

The CoC’s approach emphasizes ongoing evaluation through the following key
actions:

[1] Ongoing disparity analyses: The CoC conducts annual disparity analyses
using HMIS, PIT, Stella P, and census data to identify racial and ethnic
disparities in service provision and outcomes. These analyses assess access to
services, referrals to permanent housing, successful lease-ups, and returns to
homelessness. The findings inform strategic decision-making, allowing the CoC
to adjust response strategies and ensure equitable access and outcomes for all
racial groups.

[2] Language access disparities: Recognizing the critical role of language in
service accessibility, the CoC is implementing a preferred language field in
HMIS to better assess the language needs of clients. This data will guide
staffing and service adjustments, ensuring that non-English speakers receive
equitable access to services and support.

[3] Measuring progress toward eliminating disparities: The CoC has established
clear equity-related goals, and the Equity Committee tracks progress through
regular reviews. The committee monitors key metrics such as racial disparities
in service provision, housing outcomes, and recidivism rates. When trends
emerge, the committee adapts targets to respond to changing needs, ensuring
the CoC makes meaningful progress in addressing disparities.

[4] Fostering community education and accountability: The CoC fosters a
shared understanding of racial disparities by regularly sharing disparity analysis
results and progress updates with CoC leaders, service providers, and
stakeholders. Additionally, trainings are provided to build capacity and
understanding of the root causes of racial disparities and the urgent need to
address them.

Our evaluation framework leverages both quantitative and qualitative feedback
to track progress. Annual reviews of demographic data (fro

1D-9d. Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1. the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2. the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.
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(limit 2,500 characters)
As part of the Homelessness Plan, our CoC uses both quantitative and
qualitative data to continuously track progress on eliminating racial disparities in
service provision and outcomes. This data-driven approach ensures that we can
adjust strategies based on real-time insights and emerging trends. Key
measures include:

[1] Tracking racial and ethnic composition of individuals accessing services
across all program types (ES, SO, RRH, PSH).

[2] Outcomes such as lease-up rates, exits to permanent housing, and
recidivism rates are also analyzed to ensure equitable progress across racial
groups.

We cross-reference this data with ACS estimates and compare trends year-
over-year to track improvement. Stella P and HMIS are the primary tools used
to analyze disparities in system performance, housing outcomes, and returns to
homelessness.

Year 1 (2023) results highlight some progress but indicate areas where further
efforts are needed:

[1] Lease-up rates for Black participants improved from 25% in 2022 to 58% in
2023, but they remain below the 71% success rate for other participants.

[2] Access for Hispanic and Latino individuals to emergency shelter increased
from 32% to 42% between 2022 and 2023, and access to permanent housing
rose from 29% to 30%. Despite these improvements, their overall service
access increased from 38% to 46%, signaling that full parity has not yet been
reached.

Our Equity Committee monitors these disparities annually, using tools like Stella
P and HMIS to ensure progress is being made. We also track recidivism rates,
lease-up rates, and other key performance indicators across racial groups,
layering demographic data to identify and address disparities. As progress is
monitored year-over-year, the CoC continuously refines its strategies to ensure
sustained improvements in racial equity, consistent with federal
nondiscrimination requirements.

1D-10. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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The CoC regularly involves people w/ lived experience of homelessness (PLEH)
& makes concerted efforts to increase the representation/diversity of PLEH in
leadership & decision-making roles to inform service delivery. Staff consult w/ a
Lived Expertise Advisory Panel, which serves in an advisory capacity for service
provision & policy efforts. PLEH also participate on the CES Policy Council,
which directly impacts CoC policies. Staff share opportunities with PLEH, such
as PIT count planning & CoC Board vacancies, through
announcements/presentations at meetings attended by PLEH, targeted
outreach to direct service providers, & postings on the CoC’s website. The CoC
has at least 1 Board member w/ lived expertise of homelessness at all times.
The Board reviews & approves funding priorities/recommendations, as well as
CoC policies & Written Standards, which outline baseline requirements for
program operations/service provision. The CoC also recruits & compensates
PLEH who participate in evaluation panels for CoC projects & open RFPs
outside of the CoC competition. Scores from lived experience evaluators inform
funding recommendations. Feedback from PLEH regarding CoC
policies/processes is regularly solicited & incorporated in CoC procedures. The
CoC’s CES lead (Union Station Homeless Services) & participating service
providers also employ PLEH at all levels, from direct service staff to executive
leadership. Union Station recently established an emerging leaders program to
encourage & develop leadership skills in staff who showed interest in moving
into management roles, w/ special emphasis on encouraging staff w/ lived
experience.
The CoC currently contracts w/ a consulting firm that conducted 8 targeted lived
experience focus groups (comprised of 57 people) in July 2022 & facilitated 5
planning workgroups from Jan - Mar 2023, each of which included PLEH to
inform the strategies, outcome goals & priorities included in the CoC’s
Homelessness Plan, which will serve as a guiding document for our
homelessness response/policy for the next 5 years. Recruitment for these
focus/workgroups was extensive over several weeks & included engagement of
over 20 local service providers to sign clients up, social media posts, targeted
emails to street outreach & permanent housing programs, circulation of flyers in
English/Spanish at community & drop-in centers, social services & meal
programs, & site visits. The CoC compensates PLEH for their time starting at
$25-30/hr.

1D-10a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Routinely included in the decisionmaking processes related to addressing homelessness. 13 9

2. Participate on CoC committees, subcommittees, or workgroups. 9 5

3. Included in the development or revision of your CoC’s local competition rating factors. 3 2
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4. Included in the development or revision of your CoC’s coordinated entry process. 3 2

1D-10b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
The CoC has cultivated partnerships w/ private employers willing to provide an
adaptive work environment to people w/ lived experience of homelessness
(PLEH) in clerical, food service, warehouse, janitorial & retail industries. The
CoC works w/ our local Foothill Workforce Development Board & has an MOU
w/ our education/training agency, Flintridge Center, to provide meaningful
education, on-the-job training, internships, & employment opportunities to
PLEH. These agencies collaborate to host job fairs & connect PLEH w/ barriers
to employment (e.g. criminal justice involvement/previous incarceration) to job
training & apprenticeship opportunities. They also operate subsidized job-
specific training programs to help clients gain skills/obtain education &
credentials.

Many CoC member organizations provide vocational & workforce services for
professional development & employment reintegration, including job aptitude
surveys, job readiness/job training, assistance w/ resumes, interview prep, job
search assistance/placement, work clothes, access to resource rooms w/
computers/phones & transportation support. Once employment is obtained,
program staff provide ongoing follow-up assistance to promote job satisfaction,
retention, & career advancement. The CoC’s CES lead for single adults &
families has administered the Sources Career Development Program for 25
years & provides connections to employment/skill-based training opportunities,
including 1-on-1 career counseling & comprehensive job search resources.
Additional services include assistance w/ expunging criminal records, sealing
juvenile records, obtaining credit reports, obtaining fingerprints & records,
notarization, & petitions to Homeless Court. Alumni are invited to return at any
time to receive financial, educational, lifestyle, & career counseling. In 2023, X%
of clients who utilized the Sources program gained employment.

The Pasadena Housing Department administers the Municipal Assistance,
Solutions, & Hiring (MASH) program, which provides up to 2 years of paid
hands-on training in maintenance & administrative positions throughout various
city departments. MASH trainees receive career development & resume writing
assistance w/ the goal of supporting transitions to permanent jobs w/ benefits.
While MASH does not exclusively employ PLEH, recruitment efforts are
targeted to agencies that serve people w/ a history of housing instability

1D-10c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.
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Describe in the field below:

1. how your CoC gathers feedback from people experiencing homelessness;

2. how often your CoC gathers feedback from people experiencing homelessness;

3. how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4. how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5. steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
1. The CoC implements robust mechanisms to routinely gather feedback from
people experiencing homelessness throughout the year, including listening
sessions, focus groups, planning workgroups, anonymous surveys, attending
Lived Experience Advisory Panel meetings, & 1-on-1 meetings. Feedback
covers a range of topics, such as experiences accessing services, shelter, PH,
& how they were treated to address disparities & inform CoC policies/program
design. Feedback is not only gathered but acted upon to enact meaningful
improvements.

2. In terms of frequency, the CoC gathers feedback from people experiencing
homelessness, the CoC gathers such feedback both internally and through the
CoC’s funded subrecipients regularly as well.

3. CoC & ESG-funded programs inform participants of various informal & formal
methods for providing feedback regarding their experience in the program at
intake & throughout enrollment, including direct communication w/ service staff,
feedback forms, surveys & other methods for communicating formally w/
organizational leadership. Regular check-ins w/ case managers/support staff
are done not only to assess unmet needs but to also understand experiences &
address concerns in real time. Many CoC-funded agencies have advisory
boards that include people w/ lived expertise of homelessness (PLEH) who
directly inform the development of program policies, planning & evaluation (e.g.
reviewing programmatic materials & providing recommendations to
strengthen/improve contents). The CoC’s Housing Department also developed
a Participant Satisfaction Survey in English & Spanish which is sent out to rental
assistance participants annually. The survey includes questions related to
participants' satisfaction w/ the assistance received, their housing, & program
staff.

4 .In terms of frequency, the CoC gathers feedback from people experiencing
homelessness, the CoC gathers such feedback for people receiving assistance
through the CoC program and ESG program both internally and through our
CoC funded subrecipients

5. The CoC takes concrete steps to address challenges raised by PLEH
informed by the feedback received in various settings, including
revising/creating questions on grant applications & strengthening evaluation
panel processes to make them more clear, accessible & low barrier. For
example, the DV survivor focus group shared the importance of flexibility in the
provision of financial assistance as situations may change suddenly &

Applicant: City of Pasadena-CoC CA-607
Project: CA-607 CoC Registration FY2024 COC_REG_2024_215041

FY2024 CoC Application Page 40 10/25/2024



1D-11. Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
The CoC, in partnership w/ Pasadena’s Housing Production Division, is
dedicated to increasing affordable housing supply.

1. Members of the CoC’s Faith Community Committee (FCC) spearhead
advocacy efforts to support local zoning code changes by attending Planning
Commission & City Council meetings to submit public comment, gather letters
of support from local congregations/affordable housing stakeholders, & facilitate
1-on-1 meetings w/ City Council members. In July 2023, the FCC hosted an
Affordable Housing Bus Tour attended by 35 mayors & other elected officials of
11 local cities including Pasadena. The bus tour highlighted the CoC’s
successes in PSH/affordable housing development & provided information on
the value of affordable housing development & pathways for overcoming
funding/zoning challenges.

2. In Mar 2023 the state certified Pasadena’s Housing Element, which includes
various commitments to remove housing development constraints within the
CoC’s jurisdiction, such as: a) updating the ADU ordinance & streamlining the
ADU review process, b) streamlining the specific plan review process for
affordable housing projects, & c) studying ways to streamline the design review
process. CoC & Housing Dept. staff worked w/ the Planning Dept. to provide
feedback on all of these initiatives, including reviewing/providing comment on
the approved Housing Element (est. 2 months of staff time) & attending monthly
affordable housing task force meetings w/ the Mayor. Within the last 12 months,
the tri-city Burbank-Glendale-Pasadena Regional Housing Trust (“BGPRHT”)
was created pursuant to state law to support new affordable housing projects,
procure new land/units & move projects through the development pipeline.
Pasadena’s Mayor Victor Gordo was appointed to the BGPRHT Board of
Directors to represent the CoC. With Mayor Gordo as Chair, the BGPRHT
Board is in the process of establishing the organizational framework & operating
procedures of the joint powers authority.  In Aug 2023, the BGPRHT submitted
a grant application to the Southern CA Association of Governments (SCAG) for
$5 million in predevelopment funding for affordable housing projects, which
would directly benefit the CoC. Finally, the City is implementing CA bills in
consultation w/ the CoC that streamline & facilitate housing projects, including
AB 2097 (eliminates parking reqs. for housing projects in transit areas) & AB
1763 (updates state density bonus law for 100% affordable projects).
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1. Enter the date your CoC published its submission deadline and scoring and rating criteria for New
Project applicants to submit their project applications for your CoC’s local competition.

09/13/2024

2. Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal
Project applicants to submit their project applications for your CoC’s local competition.

08/28/2024

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. Provided points for projects based on the degree the projects identified any barriers to participation
(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 102

2. How many renewal projects did your CoC submit? 13

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

1. how your CoC analyzed data regarding each project that has successfully housed program
participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. the severe barriers your CoC considered.

(limit 2,500 characters)
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1. CoC staff analyzed data from APR, HIC & SPM reports to inform the
evaluation criteria for renewal projects, including bed utilization, recidivism,
increases in income & exits to/retention of PH. Using APR/SPM data, renewal
projects were further scored on the following: serving people w/ the highest
service needs, previously unsheltered participants, people w/ the longest
experiences of homelessness, chronically homeless at entry, rapid move in, &
minimizing negative exits. Projects were required to report data on BIPOC
enrollments & points were awarded to projects that provided a recent racial
disparity program analysis.

2. The CoC’s evaluation panels analyzed data for new & renewal projects
specific to length of time to PH placement. All new projects were required to
provide a narrative response detailing actions taken to assist clients w/ rapidly
securing & maintaining PH. Applicants w/ experience operating RRH/PH
projects provided data on the average length of time between project enrollment
& move-in. Renewal projects were evaluated on activities to maintain/improve
bed utilization rates & rapid move-in using APR data.

3. All projects received points based on their ability to serve/prioritize people w/
the most severe needs & highest vulnerabilities (e.g. having low/no income,
criminal histories, past/current substance use, history of
victimization/DV/trauma, chronic health conditions, multiple disabilities, longest
histories of homelessness, high acuity, or coming directly from the streets). New
projects received points for serving people who are at high risk of illness, utilize
crisis/emergency services to meet basic needs, have significant functional
impairments or behavioral health disabilities. Projects that serve participants w/
all of these barriers received full points. Points assigned to serving participants
w/ severe needs/vulnerabilities contributed to final scores & subsequent
ranking.

4. The CoC prioritizes projects that provide housing & services to serve
populations with the most severe barriers and service needs as reflected
through evaluation criteria. Lower performing projects are provided w/ TA & 1-
on-1 meetings to identify strategies to improve performance. Renewal projects
are also scored on the steps being taken to reintegrate participants into the
community (e.g. access to education/training & volunteer/community service) to
support retention. New projects are scored based on the services to be
provided & actions t

1E-3. Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1. how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2. how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3. how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.
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(limit 2,500 characters)
1. Prior to the release of the NOFO, staff worked w/ the CoC Board, which is
racially diverse in membership & inclusive of over-represented racial groups in
the CoC’s homeless pop. compared to the total pop. (Black, 30% vs. 8% &
Latinx, 38% vs. 36%), to determine the rating factors used to review & evaluate
projects. Staff conduct an annual review of the evaluation criteria used to score
projects to promote equitable instruments. Debrief sessions w/ people involved
in the CoC’s local competition process (including BIPOC) are facilitated
annually, feedback for improvement is recorded & used to refine rating factors.
Feedback received from BIPOC panelists in the 2023 competition, including
wording of questions, evaluation criteria, & points available by section, was
incorporated to strengthen the process in 2024. The CoC prioritizes
representation of people w/ lived experience, who are often racially diverse, &
rating factors are subject to revision following input gathered via debrief
meetings.

2. The CoC is intentional in including people who are BIPOC on all funding
evaluation panels, including the review, selection & ranking process for CoC-
funded projects & other funding sources. Targeted outreach was conducted to
recruit evaluation panelists, which consist of 3 racially diverse evaluators, of
which no less than 66% are from BIPOC communities that are overrepresented
within the homeless population (i.e. Black & Latinx). The evaluation panels for
renewal/new projects review & score all applications & consist of 1 BIPOC
person w/ lived experience. The panel’s scores inform funding
recommendations & project rankings to the CoC Board, whose voting
membership is 43% BIPOC. The Board is responsible for the final approval of
selected projects & project ranking.

3. All renewal & new project narrative responses were scored based on how the
applicant identified/described:
- Their process for analyzing whether racial disparities are present in the
provision or outcomes of assistance & what those disparities are
- Barriers to participation (i.e. lease up & retention challenges) faced by BIPOC
enrolled in the program, steps taken to address barriers & measures in place to
track progress
- Their experience promoting racial equity among BIPOC communities

These questions were worth over 35% of points assigned to service delivery for
renewal & new projects, which impacts the overall project score & factors into
the CoC’s ranking decisions.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC’s local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and
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4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
1. Reallocation decisions are grounded in a thorough analysis of project
performance/local need & follow the CoC’s reallocation policy that was most
recently revised on 7/11/23. Projects are reviewed annually by CoC staff & the
Board to identify opportunities for reallocation based on unspent funds, bed
utilization, housing retention, SPMs & other factors. Renewal projects are
considered for reallocation if either threshold is met: 1) projects spent less than
80% on average of awarded funds over the past 2 program years or 2) projects
receive 60% or fewer of available points in the application. If a project meets
either of these thresholds, the Board will either: A. Direct staff to establish
measurable improvement goals w/ the project operator within 60 days of the
CoC competition closing & report back on progress or B. Make a reallocation
decision w/out giving the project any opportunity to improve. CoC funds may be
reallocated voluntarily during the Intent to Renew process or involuntarily by the
Board. Staff notify any project considered for reallocation in writing & provide a
rationale for the action. Projects are given an opportunity to submit a formal
appeal within 5 calendar days of a preliminary reallocation notification. Any
decision to reallocate is voted on & finalized by the Board. Projects are exempt
from reallocation if they have been operating less than 2 years, were recently
reallocated/consolidated, or are undergoing consolidation.

2. The CoC identified X low-performing/less-needed projects in 2024. 0 renewal
projects were identified for reallocation prior to the local competition.  X
additional projects were identified for reallocation during the competition due to
underspending over the last 2 years (using drawdown information from e-
LOCCS/SAGE) through the process described in element 1.

3. The CoC reallocated X low-performing/less-needed projects during the local
competition.

4. The CoC reallocated X low-performing/less-needed projects during the local
competition.

1E-4a. Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between  FY 2019 and FY 2024? Yes

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1. Did your CoC reject any project application(s) submitted for funding during its local competition? No

2. Did your CoC reduce funding for any project application(s) submitted for funding during its local
competition?

No

3. Did your CoC inform applicants why your CoC rejected or reduced their project application(s)
submitted for funding during its local competition?

No

4. If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification.  For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification.  For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

10/14/2024

1E-5b. Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Project Names;
2. Project Scores;
3. Project Status–Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;
5. Amount Requested from HUD; and
6. Reallocated Funds +/-.

Yes

1E-5c. Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

10/25/2024

1E-5d. Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.
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You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner’s website.

10/25/2024
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Bitfocus

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Multiple CoCs

2A-3.  HIC Data Submission in HDX.

NOFO Section V.B.3.a.

Enter the date your CoC submitted its 2024 HIC data into HDX. 05/09/2024

2A-4. Comparable Databases for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases; and

2. state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database–compliant with the FY 2024 HMIS Data Standards.
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(limit 2,500 characters)
1. The City of Pasadena, as the CoC’s HMIS Lead, provides technical
assistance using HUD’s HMIS Comparable Database Decision Tree to assist
service providers in determining if a comparable database is required for their
program(s). If required, the HMIS Lead works with the service provider to
ensure that the comparable database collects required data elements, meets
reporting standards, and produces comma-separated values files for export as
required by current HMIS Data Standards and the HMIS Comparable Database
Manual. The CoC has taken these steps with the operators of both CoC DV
Bonus projects awarded in previous CoC competitions.

2. The CoC’s two DV housing and service providers are using HUD-compliant
comparable databases (Apricot & ServicePoint), which are also fully compliant
with all 2024 HMIS Data Standards. Currently, the CoC has two active
programs. A long-standing transitional housing program began exclusively
serving households fleeing DV in early 2021. At the time of this shift, the HMIS
Lead worked closely with the service provider (Door of Hope) to verify that a
comparable database was required & also evaluated the provider's existing
comparable database, Apricot, which they were using for other programs
outside of the CoC. The evaluation confirmed that Apricot meets HUD
standards and could be utilized for its transitional housing program. Door of
Hope also agreed to submit de-identified aggregate data to the CoC for
reporting & planning purposes, despite not receiving CoC funding. Volunteers of
America Los Angeles (VOALA), the CoC’s DV RRH project operator, uses the
ServicePoint comparable database to maintain data for households who are
fleeing DV and/or have experienced human trafficking. The HMIS Lead
determined that this comparable database meets and is compliant with HUD's
Comparable Database standards. VOALA provides password-protected reports
to the CoC monthly.

3. The CoC’s HMIS is fully compliant with all 2024 HUD HMIS Data Standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by
project type:

Project Type
  Adjusted Total

Year-Round,
Current Non-VSP

Beds
[Column F of HDX

Report]

Adjusted Total
Year-Round,

Current VSP Beds
[Column K of HDX

Report]

Total Year-Round,
Current, HMIS Beds
and VSP Beds in an
HMIS Comparable

Database
 [Column M of HDX

Report]

HMIS and
Comparable

Database Coverage
Rate

 [Column O of HDX
Report]

1. Emergency Shelter (ES) beds 167 0 166 99.40%

2. Safe Haven (SH) beds 0 0 0 0.00%

3. Transitional Housing (TH) beds 56 0 56 100.00%

4. Rapid Re-Housing (RRH) beds 31 0 31 94.61%

5. Permanent Supportive Housing (PSH) beds 538 0 509 94.61%
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6. Other Permanent Housing (OPH) beds 75 0 75 100.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
N/A - The CoC's bed coverage rate is greater than 85% for all project types.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.

You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59
p.m. EST?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section V.B.4.a

Enter the date your CoC conducted its 2024 PIT count. 01/23/2024

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section V.B.4.a

Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/09/2024

2B-3. PIT Count–Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1. engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2. worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3. included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1. The CoC has been conducting a supplemental count of youth aged 18 to 24
in coordination w/ and at the time the full PIT count is conducted since 2015 &
engages unaccompanied youth (UY)/youth serving organizations (YSO)
throughout the planning process. Planning for the youth count started w/ the
CoC’s Youth CES Regional Coordinator identifying stakeholders who
participated in past years, re-engaging agencies w/ low attendance &
outreaching to new partners. Stakeholders engaged included the Youth-CES
Lead, youth homeless service providers/other youth-serving nonprofits, youth w/
current or lived experience of homelessness (YLEH) that are receiving services,
local youth drop-in centers, Pasadena Unified School District (PUSD) &
Pasadena Community College (PCC), programs that support current/former
foster youth, LGBTQ+ providers, local businesses that serve young people, &
faith-based organizations. These groups were engaged via announcements at
care coordination & other meetings, direct emails/phone calls & social media
posts. Engagement is achieved through participation in hotspot planning
meetings, developing routes for volunteers, informing the timing of the count,
testing the survey tool, & providing feedback on questions/survey design to
ensure clarity/relevance.
2. UY & YSOs are involved in the planning process early/often by selecting
locations where homeless youth are most likely to be identified during the PIT
count. Hot spot planning takes place during monthly youth case conferencing
meetings w/ providers & on designated weekdays after school w/ youth to
create a list of locations where youth congregate, including parks, local
businesses/fast food spots, areas in/around PCC campus, & drop-in/community
centers. Previous year’s count data is also reviewed to inform hotspot locations
& changes that need to be made. Both YLEH & youth providers review
maps/routes from the previous year to ensure all appropriate existing & new
locations are included.
3. The CoC prioritizes the inclusion of YEH in the planning process & as
counters during the unsheltered PIT count. All 6 teams included at least 1 youth
w/ current/lived experience who worked alongside adult volunteers. The CoC
had 8 youth peer navigator volunteers who acted as guides to locate young
people & administered the mobile survey. All youth volunteers participated in a
post-count debrief to gather feedback to improve the execution of future counts
& were compensated w/ $40 cash stipends.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3. describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4. describe how the changes affected your CoC’s PIT count results; or

5. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.
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(limit 2,500 characters)
Not Applicable
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1. Reducing the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. The CoC identifies risk factors for first-time homelessness (FTH) through
collaboration w/ homelessness prevention(HP)/mainstream providers, ongoing
data analysis & direct conversations w/ people who have lived expertise of
homelessness (PLEH). The CoC engages subject matter experts to leverage
the growing understanding of drivers/predictors linked to FTH to inform
prevention strategies. CoC staff/consultants analyze reports from the CA Policy
Lab, emerging HP research & interview PLEH/current program participants to
inform risk factors, best practices for service provision & innovative strategies.
The CoC’s 2024 PIT data revealed that FTH disproportionately impacts
Hispanic/Latino families (54%), DV survivors (26%) compared to the general
unhoused population (11%).

2. The CoC’s strategy to address FTH includes partnerships w/ service
providers to fund expanded rental/utility assistance, relocation assistance, legal
services/tenant rights education, mediation services, & increase connections to
mainstream/public benefits. The CoC also collaborates w/ faith-based
organizations & system partners (e.g. education, criminal justice, healthcare) to
outreach to high-risk communities & increase access to resources via co-
location of services. Problem solving & diversion are embedded in the CES to
quickly resolve housing crises & prevent FTH. The CoC analyzes our Built for
Zero Performance Measure Tracker data in conjunction w/ Stella P &
PIT/annual Homeless Count data to identify inflow trends/spikes to determine
how & when people become homeless.  In July of 2024, the CoC received a
second round of Family Homelessness Grant Challenge (FHC) funding
following the initial award in December 2022, further expanding the CoC’s HP
initiative for families funded via the state’s Family Homeless Grant Challenge
began operating. This program is being administered by a local nonprofit w/
extensive experience serving families/DV survivors & is collaborating w/ the
CoC’s education, legal services & DV system partners. This program is also
advancing equity by seeking referrals from entities that serve Hispanic/Latino
participants. Additional strategies include: Establishing a cross-sector
Prevention Committee, ongoing analysis to better understand effective
prevention interventions, advancing affordable housing initiatives that increase
unit availability & advocating for stronger tenant protections to address systemic
drivers into homelessness.

3. The City of Pasadena

2C-1a. Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1. natural disasters? No

2. having recently arrived in your CoC’s geographic area? No
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2C-2. Reducing Length of Time Homeless–CoC’s Strategy.

NOFO Section V.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
1. The CoC conducts regular data analysis to understand factors driving
increases in length of time homeless (LOTH). Efforts to reduce LOTH include
requiring all PH programs to operate under the Housing First model w/ no
preconditions/barriers to entry, & embedding diversion/problem solving efforts
within the CES. The CoC also placed a new RRH project in Tier 1 to prioritize
new PH resources for single adults to reduce LOTH. The CoC increased
investments in landlord incentive programs w/ ESG-CV funding & partnered w/
our local PHA to leverage ESG-CV funds & Mainstream vouchers to expand
RRH inventory. To support timely lease up of EHV vouchers, the CoC’s PHA
hired a full-time housing liaison to locate units, who works closely w/ homeless
service providers. Employing housing locators/navigators is instrumental in
rapidly locating units. The EHV program utilizes available waivers to scale back
documentation requirements & speed up the housing process. A new 65 unit
PSH project is currently leasing up & weekly meetings to facilitate rapid lease
up/streamline matching began in March 2023. Meetings include CoC, PHA,
property owner/management, service provider & CES staff. A new 69 unit PSH
building opening in spring 2024 will follow the same model w/ meetings starting
now. The CoC also launched our Built for Zero Initiative to reduce CH among
single adults & veterans to functional zero. Coordinated investment of local,
state & federal resources to prioritize people w/ the longest LOTH continues to
be pursued.

2. The CoC utilizes street outreach teams & the CES to identify/prioritize/house
people w/ the longest LOTH. Population-specific assessment tools &
CES/matching policies prioritize people w/ longest LOTH for PH. The CoC also
conducts robust analysis using HMIS & Stella-P to identify people w/ the longest
LOTH & layers racial equity data to better serve priority populations (i.e. BIPOC
communities). The CoC utilizes a By Name List (BNL) of people active in the
system which also tracks the amount of time they have been on the BNL to
identify areas where individuals’ progress toward PH is stalled & system
changes can be made. The CoC was awarded $2M in competitive state
Encampment Resolution Funding to collab. w/ law enforcement & public health
systems to identify people w/ the longest LOTH living in freeway encampments
& re-engage them on the path to PH.

3. The City of Pasadena as the lead agency for the CoC is responsible for
overseeing this strategy
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2C-3. Successful Permanent Housing Placement or Retention –CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
1. The CoC continues to invest in housing locators & navigators using federal,
state, & local funding to assist clients in ES, TH & RRH programs successfully
exit to PH. These housing specialists are skilled at working w/ landlords,
negotiating leases, & securing available units. The CoC’s PHA has a limited
preference for households exiting RRH to receive a HCV. The CoC’s RRH
program that paired w/75 Mainstream HCVs to promote exits to PH & housing
stability ended on September 30, 2023, however, existing and future
participants continue to receive assistance from the 75 Mainstream HCVs
following the end of the RRH program.  Non-congregate shelter clients may also
be prioritized for PH. Additional PH placement strategies include: all PH
programs maintaining a Housing First approach, utilizing a TBRA mobility policy
to increase PH supply, identifying & securing funding for ICMS to support clients
w/ TBRA, increasing RRH & PSH funding by leveraging local, state & federal
resources, utilizing ESG-CV funding to support move-in assistance & landlord
incentives, promoting mainstream benefits attainment, investing in strategies to
increase earned income by providing connections to employment opportunities,
& 1-on-1 meetings w/ providers to discuss strategies that promote quick exits to
PH.

2. The CoC’s strategies to increase/maintain an already high PH retention rate
center trauma-informed, client-centered ICSM informed by a harm reduction
approach to reduce negative exits. The CoC also employs a full-time Housing
Retention Specialist whose role is to provide limited-term supportive services to
previously homeless households receiving rental assistance. This staff person
assists participants when challenges to housing stability arise & works with
them to provide connections to longer-term community-based support. The
Housing Retention Specialist provides support w/ submitting annual review
paperwork as well as preparing for annual Housing Quality Standards
inspections, provides landlord-tenant mediation, & assists participants in the
moving process (locating a unit, move-in paperwork, etc.) if they
voluntarily/involuntarily have to locate a new unit. RRH & PSH programs also
provide home-based case management & landlord mediation to resolve issues
before they escalate. The CoC encourages providers to incorporate community
reintegration in their program design/service delivery strategy, including
increasing access to volunteer/community service opportunities & m
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2C-4. Reducing Returns to Homelessness–CoC’s Strategy.

NOFO Section V.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate that individuals and families return to
homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
1. The CoC identifies individuals & families who return to homelessness through
direct conversations with services providers, case conferencing meetings and
regular HMIS/CES data analysis with the goal of promoting rapid returns to
housing & informing future prevention strategies. Trends in retention and
negative housing outcomes are analyzed by program type and demographics
(i.e. race, gender, etc) and data is shared with providers to identify actionable
improvement goals. Bi-weekly case conferencing meetings allow for a deeper
understanding of the factors that led to housing loss and facilitates connections
to interventions/services which better meet client needs. The CoC also utilizes
emerging research to identify risk factors predictive of returns to homelessness,
e.g. history of eviction & loss of income, to inform how services are targeted &
support clients.

2. To ensure ongoing reductions in additional returns to homelessness, CoC
staff and providers utilize HMIS data to identify common risk factors to help
inform policy/ practices to prevent housing loss and improve prevention
targeting. This involves looking at housing barriers upon entry, length/depth of
services offered, and recidivism rates across different types of PH exit
destinations. To ensure returns to homelessness remain low, case managers
connect individuals and families who exit to PH with mainstream and community
resources such as income assistance, employment services, health care,
mental health services, & substance use treatment to ensure ongoing housing
stability. Clients participate in this process, building the knowledge and skills
necessary to maintain resources and navigate the process for any future needs.
CoC-providers employ problem solving strategies to divert people from
reentering the homeless services system & explore all potential housing options
to resolve a crisis. Referrals/connections to legal services are provided when
necessary. The CoC also funds a housing retention specialist co-located within
the PHA who assists rental assistance participants with histories of
homelessness in order to prevent additional housing crises. Further, the CoC
has increased intensive case management services offered at PSH sites in
recent years with County Measure H funding & the CoC paired Emergency
Housing Vouchers with ESG-CV RRH funding for supportive services to support
housing retention.

3. The City of Pasadena, as the lead agency for the CoC, oversees this
strategy.
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2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
1. The CoC works to ensure employment services are integrated into program
operations where appropriate & collaborates w/ service providers/employment
agencies to connect participants to job programs targeted to people
experiencing or w/ histories of homelessness to ensure customized support.
Many CoC-funded agencies have existing employment/job training programs
whereby staff provide connections to career counseling, job placement &
retention services. Participants also have access to information on resources
such as unemployment, job opportunities & career fair announcements.
Community integration specialists provide ongoing support in education &
employment to assist participants with increasing income. Referrals are also
provided to WIOA & WDD agencies, which provide job training & help with job
searches, resume development, & interview training.

2. The CoC assigns points to both renewal & new project applications based on
outcomes & strategies identified to increase access to employment cash
sources. CoC staff also review HMIS/APR data & provide technical assistance
when needed to agencies in order to adequately capture employment cash
income increases. Through referrals & ongoing collaboration, providers work w/
mainstream employment agencies such as the Foothill Workforce Development
Board, CA Employment Development Dept., CA Dept. of Rehabilitation, Los
Angeles County Dept. of Public Social Services’ Welfare to Work program, &
the Flintridge Center (education & training agency for reentry population) to
increase earned income. The CoC also has an MOU w/ Flintridge Center to
ensure access to education/training opportunities for people experiencing
homelessness, including programs tailored to youth & reentry populations. The
CoC has also cultivated partnerships w/ private employers willing to provide an
adaptive work environment to PH participants in clerical, food service,
warehouse, janitorial & retail industries. The CES lead for the single adult &
family systems operates a Sources Career Development Program which
employs dedicated job developers who provide 1-on-1 support to clients &
group workshops (i.e. resume building & interview skills). An Employment
Liaison further works to establish partnerships w/ employers willing to provide
job opportunities for clients within the CoC’s region.

3. The City of Pasadena, as the lead agency for the CoC, oversees this
strategy.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:
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1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
1. CoC-funded agencies are proactive in systematically linking participants to
mainstream benefit resources and participants receive expedited SSI/SSDI
approvals with assistance from SOAR-trained staff. In partnership with Los
Angeles County, CoC providers connect participants to the Countywide Benefits
Entitlement Services Team (CBEST) program, which provides education,
advocacy and legal support to obtain disability benefits. In addition, case
managers meet regularly with participants to ensure they are enrolled in and
receiving mainstream benefits from all sources for which they are eligible,
including: Social Security and SSDI, General Relief, CalWorks (TANF), CAPI,
veterans benefits, and any federal or state stimulus funds which may become
available. Case managers assist with the application process and any
denials/renewals and problem-solve around barriers as needed. Participants
are also linked to non-cash benefits such as CalFresh (SNAP), Medi-
Cal/Medicare, transportation such as ACCESS Paratransit and Dial-a-Ride, In
Home Supportive Services, and other medical benefits.

The CoC partners with mainstream health, social, and employment programs by
hosting an annual benefits training series to ensure homeless service providers
are knowledgeable of resources and participants are connected to appropriate
benefits. CES lead agencies coordinate with mainstream benefits providers
(Dept of Public Social Services, Dept of Public Health) via regular case
conferencing & co-location of services at CES & partner sites to expand access.
Individualized support is provided to eligible participants to ensure efficient
access to and maintenance of these and other public benefits. Program staff of
CoC-funded agencies track benefit renewal dates and follow-up to ensure
necessary paperwork is submitted and meetings are attended on an annual
basis for benefits retention. Staff also provides assistance with completing and
submitting any necessary documentation and providing transportation to and
support at appointments. The CoC assigns points to both renewal & new project
applications based on outcomes specific to increasing non-employment cash
income & tracks the progress of programs annually. Providers are connected to
various training opportunities as needed & CoC staff provide technical
assistance support.

2. The City of Pasadena, as the lead agency for the CoC, oversees this
strategy.

Applicant: City of Pasadena-CoC CA-607
Project: CA-607 CoC Registration FY2024 COC_REG_2024_215041

FY2024 CoC Application Page 61 10/25/2024



 
3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

Yes

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

Yes

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

CoC Rental Assist... PH-PSH 16 Both
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3A-3. List of Projects.

1. What is the name of the new project? CoC Rental Assistance Expansion

2. Enter the Unique Entity Identifier (UEI): JK7YAK6HPFM6

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

16

5. Select the type of leverage: Both

Applicant: City of Pasadena-CoC CA-607
Project: CA-607 CoC Registration FY2024 COC_REG_2024_215041

FY2024 CoC Application Page 63 10/25/2024



 

3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
Not applicable - Our CoC answered "No" to 3B-1.
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
Not applicable - Our CoC answered "No" to question 3C-1.
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applicants.

NOFO Section I.B.3.j.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section I.B.3.j.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Data Assessing Need for New DV Bonus Housing Projects in Your CoC’s Geographic Area.

NOFO Section I.B.3.j.(1)(c) and I.B.3.j.(3)(c)

1. Enter the number of survivors that need housing or services: 225

2. Enter the number of survivors your CoC is currently serving: 68

3. Unmet Need: 157
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4A-3a. How Your CoC Calculated Local Need for New DV Bonus Housing Projects.

NOFO Section I.B.3.j.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
[1] The number of DV survivors needing housing or services in 2023 was
calculated by totaling the unduplicated number of Pasadena CoC DV survivors
over age 18 in CE, ES, SO, SSO, and TH during the 2023 calendar year as well
as those that entered RRH and PSH during the year. The number of survivors
our CoC is currently serving was determined by totaling the unduplicated
number of DV survivors who entered RRH or PSH in 2023 as well as those who
exited other program types to permanent housing destinations.

Of the 1,097 people included in the annual count, 1,015 people were adults
over age 18. Of the adults experiencing homelessness, 225 indicated they were
DV survivors, 562 indicated they were not DV survivors, and 228 people over
age 18 did not a response to this question. This approach ensures we are only
counting people who are actively seeking housing or services, in line with
HUD’s guidance, rather than just reporting the number of DV experiences or
incidents.

[2] The data used for this calculation was collected from HMIS for all non-DV
programs, and comparable databases for programs that specifically serve DV
clients. We included anyone who self-identified as a DV survivor (using data
element 4.11.2 in HMIS) in our results.

4A-3b. Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section I.B.3.j.(1)

Use the list feature  icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Door of Hope
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section I.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

1. Applicant Name Door of Hope

2. Rate of Housing Placement of DV Survivors–Percentage 75%

3. Rate of Housing Retention of DV Survivors–Percentage 100%

4A-3b.1. Applicant’s Housing Placement and Retention Data Explanation.

NOFO Section I.B.3.j.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

1. how the project applicant calculated the rate of housing placement;

2. whether the rate for housing placement accounts for exits to safe housing destinations;

3. how the project applicant calculated the rate of housing retention; and

4. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
[1]  The rate of housing placement was calculated by dividing the total number
of DV survivors who successfully exited Door of Hope’s programs to permanent
housing between 1/1/23 and 12/31/23, by the total number of DV survivors
served by the agency during the same period.

[2] The housing placement rate does account for exits to safe housing
destinations, in alignment with HUD’s definitions for safe and stable housing.

[3] The housing retention rate was determined by dividing the number of DV
survivors who exited to permanent housing in 2023 and did not return to
homelessness by the total number of DV survivors who exited to permanent
housing during the same timeframe.

[4] Data for this calculation was gathered from HMIS for non-DV programs and
a comparable database for programs serving DV survivors.
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4A-3c. Applicant’s Experience Housing DV Survivors.

NOFO Section I.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3. determined survivors’ supportive services needs;

4. connected survivors to supportive services; and

5. moved survivors from assisted housing to housing they could sustain–address housing stability
after the housing subsidy ends.

(limit 2,500 characters)
To ensure a swift transition to safe and affordable permanent housing, our case
managers and housing navigator work with participants on their housing search,
based on their geographic preferences, family size, and other specific
preferences of each family. This client-centered approach helps us identify safe,
confidential housing options located away from their abuser, while also
considering proximity to work, school, public transit, and essential services for
long-term stability.

To prioritize survivors effectively, we engage with the Coordinated Entry and
Continuum of Care systems. Door of Hope's two undisclosed domestic violence
shelters serve families actively fleeing DV. We prioritize families who are close
to their exit date at emergency shelters to reduce the risk of unsheltered
homelessness and unsafe situations.
With affordability and long-term housing retention as our top priority, we aim to
connect families to rental assistance programs like Emergency Housing
Vouchers (EHVs), Rapid Rehousing assistance, or other subsidized housing
options. If these aren't available, we assist participants in finding affordable
housing based on their income, including market-rate options or privately
subsidized affordable housing units. When necessary, we explore creative
solutions like shared housing or relocation to more affordable areas, ensuring
each family finds safe and sustainable housing.
Determining survivors' supportive service needs begins with an HMIS-
comparable, trauma-informed intake assessment, guiding us in connecting
families with essential services through Door of Hope or trusted community
partners. This comprehensive assessment covers housing needs, financial
stability, psychological and emotional health, and the need for legal assistance
including divorce, restraining order, custody and immigration issues that are
common in DV cases. These complex needs form the foundation for
individualized action plans based on client priorities.
Our case management team regularly assists families in accessing crucial
public benefits such as SSI, CalWORKs, CalFresh (EBT), Unemployment
Insurance, and WIC, as well as housing vouchers or rental assistance subsidies
for which they are eligible. Additionally, we offer scholarships for academic and
vocational education, help clients access more robust scholarship programs at
local institutions, and facilitate connections to legal services through community
partners.
Case management and therapy services ar
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4A-3d. Applicant’s Experience in Ensuring DV Survivors’ Safety.

NOFO Section I.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping survivors’ information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
At Door of Hope, we prioritize the safety and confidentiality of individuals and
families experiencing trauma, especially those fleeing or attempting to escape
domestic violence, dating violence, sexual assault, and stalking. Our approach
encompasses several key strategies:
Interview Process: We conduct interviews at our central office instead of shelter
sites to protect the privacy of current residents and minimize potential coercion
of applicants. All information shared during this process is accessible only to the
intake team and is maintained in a private setting, upholding participants' dignity
and confidentiality. We provide applicants with a resident agreement to review,
allowing them time to reflect on their decision. Participation in the program is
entirely voluntary, enabling individuals to leave at any time.
Safe Housing Placement: To ensure a swift transition to safe and affordable
permanent housing, our case managers and housing navigator work with
participants on their housing search, considering their geographic preferences,
family size, and other specific needs.
Keeping Survivors’ information and locations Confidential: Door of Hope’s
client-centered approach helps us identify safe, confidential housing options
located away from their abuser while also considering proximity to work, school,
public transit, and essential services for long-term stability. If a family’s safety is
compromised and they need to relocate quickly, funding can be allocated to
cover costs such as emergency moving expenses, short-term rental assistance,
and security deposits, ensuring that families can access secure housing without
delay.
Confidential Information Management and Staff Training: Sensitive information
is securely stored in locked filing cabinets within a locked office, ensuring
personal details are protected from unauthorized access. Additionally, families
with a history of domestic violence are recorded in an internal, comparable
database rather than in HMIS to maintain confidentiality.  In addition, all
program staff are required to complete a comprehensive 40-hour domestic
violence advocate training program. This training equips staff with the
knowledge and skills necessary to handle sensitive situations effectively and
maintain confidentiality.
Security Measures for Housing Units: Door of Hope operates two undisclosed
DV shelters, where the address is kept strictly confidential. Across all sites, only
essential service providers, therapists, an
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4A-3d.1. Applicant’s Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section I.B.3.j.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)
Through ongoing program evaluation, including participant feedback and
internal assessments, we aim to continuously improve services toward a more
client-centered, trauma-informed approach to ensure the safety and improve the
experience of DV survivors. This feedback is solicited formally from program
participants through surveys including an annual survey, an exit survey and
interview, and when registering online for bi-annual events, when both current
residents and alumni complete an online survey with program evaluation
questions, featuring both pointed inquiries and open-ended spaces for
additional feedback. More informally, feedback is sought through case
management sessions, where case managers are trained to seek and hear
feedback from clients and then share the feedback with program managers and
directors.  In-person house meetings also provide a supportive environment for
families to voice their concerns and suggestions. Finally, feedback is also
solicited during weekly case conferences where program managers and
directors solicit input from case managers to identify areas for improvement and
assessment.
 These regular evaluations have helped us identify and pursue a number of
improvements with safety in mind. For example, we recognized that the
repetitive nature of our intake process was unintentionally re-traumatizing for
families. This insight prompted us to reassess our intake questions, focusing on
those essential for immediate safety while postponing others until stronger
relationships had been established. Additionally, we prioritize minimizing the
presence of children during these sensitive discussions to protect their
emotional well-being. This proactive approach reflects our commitment to
improving our processes based on the needs of those we serve. To further
enhance safety, every individual is required to complete a non-disclosure form,
establishing confidentiality, and setting clear expectations. Our staff are trained
to identify and respond to potential threats by maintaining accurate records of
protective orders and routinely reviewing photographs of known batterers. This
vigilance ensures that staff are prepared to take prompt action to protect
participants.
When a participant's safety is at risk, we have established a safety transfer
protocol for swift and secure relocations. Regular check-ins with case managers
and therapists help assess participants' feelings of safety, allowing us to
collaboratively address any areas of conc

4A-3e. Applicant’s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section I.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:
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1. prioritizing placement and stabilization of survivors;

2. placing survivors in permanent housing;

3. placing and stabilizing survivors consistent with their preferences; and

4. placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)
Door of Hope is a leading provider of holistic services for DV survivors and
families facing homelessness in the San Gabriel Valley, having helped over
1,900 families in the past 39 years. In 2019, Door of Hope launched our
Homelessness Prevention Program, focusing on delivering essential support to
families at risk of homelessness. A key component of this initiative is rental
assistance, paid directly to landlords, typically covering two full months of rent.
This financial support is essential in preventing evictions and ensuring that
those who have lived DV and homelessness experience can maintain stable
housing, free from the threat of homelessness and further abuse. In addition to
rental assistance, we focus on landlord mediation, negotiation, and relationship-
building to promote long-term housing success for survivors. By fostering
positive relationships with landlords, we create environments where survivors
can rebuild their lives without the constant fear of displacement, which is crucial
for their safety, stability, and overall well-being.
Through our HPP, we have gained valuable experience with programs like the
Homelessness Prevention Initiative (HPI), Homeless Housing, Assistance, and
Prevention (HHAP), Measure H, and Family Homelessness Challenge (FHC)
grants. These grants enable us to provide comprehensive support, including
rental assistance, security deposits, landlord incentives, and move-in
assistance. Our move-in assistance program covers essential costs, such as
first and last month’s rent, reinforcing our commitment to helping DV survivors
secure stable housing.
Determining survivors' supportive service needs begins with an HMIS-
comparable, trauma-informed intake assessment, guiding us in connecting
families with essential services through Door of Hope or trusted community
partners. This comprehensive assessment covers housing needs, financial
stability, psychological and emotional health, and the need for legal assistance,
forming the foundation for individualized action plans based on client priorities.
To ensure a swift transition to permanent housing, our case managers and
housing navigator utilize a housing toolkit that enables participants to express
their preferences, prioritizing their needs. This client-centered approach helps
us identify safe, confidential housing options located away from their abuser,
while also considering proximity to work, school, public transit, and essential
services for long-term stability.
2023 Res

4A-3f. Applicant’s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section I.B.3.j.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

2. providing survivors access to information on trauma, e.g., training staff on providing survivors with
information on the effects of trauma;
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3. emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment
tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

4. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5. providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-
peer, spiritual needs; and

6. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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Our approach to incorporating victim-centered practices encompasses several
key areas:
Prioritizing Placement and Stabilization in Permanent Housing: We employ a
housing toolkit that enables participants to express their preferences regarding
where they want to live. This client-centered approach helps us work
collaboratively with families to identify suitable housing options that align with
their wishes and needs, ensuring a smoother transition into permanent housing.
Establishing and Maintaining an Environment of Agency and Mutual Respect:
Our commitment to trauma-informed care principles is reflected in the way we
interact with program participants. We have revised our participant agreements
to eliminate punitive measures, replacing them with client-strength based and
supportive intervention plans. Our focus is on collaboration, minimizing power
differentials, and ensuring that participants feel empowered in their decision-
making. We empower individuals by supporting their growth and independence,
ensuring that we do not do for them what they are capable of doing for
themselves.
Providing Program Participants Access to Information on Trauma: Our mental
health staff are trained to provide therapy that helps participants understand
and process their trauma, with particular focus on their survival of domestic
violence. Additionally, all staff members are certified domestic violence
advocates and trained to create a safe environment where participants can
openly discuss their experiences, thus fostering an atmosphere of trust and
support.
Emphasizing Program Participants’ Strengths: We start our case management
process by identifying client strengths rather than focusing solely on problems.
This strength-based approach shifts the mindset of both staff and clients,
promoting confidence and empowerment. We actively look for and acknowledge
strengths throughout the process, reinforcing participants’ capabilities and
resilience.
Centering on Cultural Responsiveness and Inclusivity: We embrace Cultural
Humility, acknowledging the limitations of our understanding of cultures different
from our own. Rather than assuming expertise, we strive to foster respectful,
open-minded relationships that honor the unique experiences and perspectives
of each individual. All staff participate in Cultural Diversity and Humility trainings
at least twice a year, ensuring our team is equipped to provide culturally
responsive services that respect and honor the diverse backgrounds of all
participants while ensuring equal access for everyone.
Providing Opportunities for Connection: We provide a range of opportunities for
connection, including but not limited to group therapy, Bible study groups, a
mentorship program, and fun bi-annual events where families across all sites
and program celebrate together. To ensure our offerings meet the needs of our
participants, we gather feedback through program evaluations conducted during
the exit process, allowing us to continuously enhance our services.
Offering Support for Parenting: Door of Hope provides trauma-informed
parenting classes and offers one-on-one parenting coaching, in addition
workshops on anger management, healthy relationships, and nutrition. We also
connect families to free or low-cost legal services, with case managers
accompanying participants to court as advocates.
By integrating these trauma-informed, victim-centered practices into our
programs, Door of Hope effectively addresses the complex needs of individuals
and families facing trauma. We remain committed to fostering a safe, supportive
environment that empowers participants on their journey toward healing and
stability.
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4A-3g. Applicant’s Experience Meeting Service Needs of DV Survivors.

NOFO Section I.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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In 2023, we provided transitional housing families with a total of 1,200 hours of
case management sessions, 1,054 hours of life skills training, 572 hours of
spiritual care, 865 hours of adult therapy, 630 hours of children's therapy, and
1,749 hours of mentoring sessions for children and youth.
1. Case Management
Our case management team works closely with families to create individualized
action plans focused on transitioning to permanent housing. These plans
encompass various goals, including employment, savings, and transportation.
Case managers assist participants in accessing mainstream benefits such as
SSI, SSDI, TANF, food stamps, and veterans' benefits. By identifying eligible
benefits and providing support with applications, we ensure families receive
essential financial support, which is crucial for building a stable foundation. Our
case managers advocate on behalf of families to expedite the benefits process
and address barriers that may hinder their access to critical income support.
2. Access to Healthcare Benefits
Healthcare access is a key component of our supportive services. We guide
families through obtaining Medicaid, Medicare, and other healthcare benefits,
ensuring they can access vital physical and mental health resources.
Participants are referred to Federally Qualified Health Centers (FQHCs) and
other local healthcare providers, promoting comprehensive healthcare access.
3. Child Care and Youth Services
Our dedicated children and youth team offers childcare, enrichment programs,
and mentorship, helping families connect with community resources that
support their children’s development and well-being.
4. Education Services
Door of Hope provides scholarships in partnership with local organizations to
support participants in pursuing their educational goals. Our education initiatives
empower families to improve their skills and enhance their employment
prospects.
5. Job and Career Programs
We employ a qualified career coach who assists families in job searches and
guides them through educational programs. Internships are offered in our HR,
Development, and Operations departments, providing valuable office
experience to families while helping them take steps toward their career
aspirations.
6. Food Security
Ensuring that every family has access to three meals a day is a priority. We
facilitate enrollment in food stamp programs and provide nutritional support to
families in need.
7. Housing Search Support
We employ a housing navigator who helps identify local landlords and available
apartments. Our housing toolkit enables participants to express their
preferences regarding their future living arrangements, facilitating a more
personalized housing search.
8. Mental Health Services
Our team includes two staff therapists and MFT interns who provide mental
health support. We also connect participants with local community partners,
such as Sync Counseling, to ensure comprehensive mental health care.
9. Life Skills Training
We offer a variety of life skills programs, including anger management, nutrition
education, parenting, financial literacy, and healthy relationship workshops,
empowering participants to build essential skills for their futures.
10. Alumni Program
Our alumni program provides case management and supportive services for at
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least one year after graduation, helping former participants maintain stability
and access ongoing resources.
11. Rental Assistance Program
After moving into permanent housing, participants can apply for our Prevention
Program, which offers up to two months of rental assistance, helping them
sustain their housing stability.

4A-3h. Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section I.B.3.j.(1)(e)

Describe in the field below how the project(s) will:

1. prioritize placement and stabilization of program participants;

2. place program participants in permanent housing;

3. place and stabilize program participants consistent with their preferences; and

4. place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)
his project will prioritize the placement and stabilization of low-income families
transitioning from Door of Hope’s Transitional Housing Program into permanent
housing. We will support 10 families through move-in and short-term rental
assistance, covering essential costs such as security deposits, first and last
months' rent, along with 12 months of rental assistance. This financial support
will alleviate barriers and empower families to establish a stable home
environment, ensuring they can thrive in their new living situations.
To facilitate successful placement, each family will be paired with a dedicated
case manager who will assist in developing a personalized action plan. Our
Housing Navigator and case managers will address emotional, practical, and
financial barriers, with weekly meetings providing continuous support. Our
Permanent Housing Assistance strategy matches families with suitable housing
options based on their unique needs, including family size, income level, and
personal circumstances. We will utilize a housing toolkit that enables
participants to express their preferences, helping identify safe, confidential
housing options away from their abuser, while considering proximity to work,
school, public transit, and essential services for long-term stability. The process
is driven by the survivors’ desires and employs a strength-based approach,
emphasizing their capabilities and resilience to empower them throughout their
journey.  With affordability and long-term housing retention as our top priority,
we aim to connect families to rental assistance programs like Emergency
Housing Vouchers (EHVs), Rapid Rehousing assistance, or other subsidized
housing options. If these aren't available, we assist participants in finding
affordable housing based on their income, including market-rate options or
privately subsidized affordable housing units. When necessary, we explore
creative solutions like shared housing or relocation to more affordable areas,
ensuring each family finds safe and sustainable housing.  Staff will advocate for
survivors with local landlords, addressing concerns to ensure their needs are
met. By collaborating with landlords open to applicants with complex
backgrounds, we will provide education on supports available for successful
tenancy. Our established relationships with community landlords have proven
effective, enabling high-risk tenants to maintain stable housing long after
program completion.

Applicant: City of Pasadena-CoC CA-607
Project: CA-607 CoC Registration FY2024 COC_REG_2024_215041

FY2024 CoC Application Page 77 10/25/2024



4A-3i. Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section I.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. establish and maintain an environment of agency and mutual respect, e.g., the project does not
use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

2. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

3. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

4. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5. provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,
peer-to-peer, spiritual needs; and

6. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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In our new project, we will continue to implement our proven method of
incorporating victim-centered practices, which has been effective in addressing
the complex needs of individuals and families facing trauma. Here’s how we will
apply these practices:
Prioritizing Placement and Stabilization in Permanent Housing: We will employ
our housing toolkit, enabling participants to express their preferences regarding
where they want to live. This client-centered approach will enable us to work
collaboratively with families to identify suitable housing options that align with
their wishes and needs, ensuring a smoother transition into permanent housing.
Establishing and Maintaining an Environment of Agency and Mutual Respect:
Our commitment to trauma-informed care will guide our interactions with
program participants. We will revise participant agreements to eliminate punitive
measures, replacing them with supportive, client-strength based intervention
plans. By focusing on collaboration and minimizing power differentials, we will
empower participants in their decision-making, ensuring they can grow in
independence.
Providing Program Participants Access to Information on Trauma: Our mental
health staff will continue to provide therapy that helps participants understand
and process their trauma, particularly their experiences with domestic violence.
All staff members will remain certified domestic violence advocates, creating a
safe environment for open discussions, which fosters trust and support.
Emphasizing Program Participants’ Strengths: In the case management
process, we will maintain our strength-based approach by identifying client
strengths rather than focusing solely on challenges. This mindset will promote
confidence and resilience among participants, reinforcing their capabilities
throughout their journey.
Centering on Cultural Responsiveness and Inclusivity: We will embrace Cultural
Humility and ensure our staff undergo Cultural Diversity and Humility trainings
at least twice a year. This will equip our team to provide culturally responsive
services, respecting and honoring the diverse backgrounds of all participants
while ensuring equal access for everyone.
Providing Opportunities for Connection: We will continue to offer a range of
connection opportunities, including group therapy, Bible study groups,
mentorship programs, and bi-annual events for families to celebrate together.
Participant feedback through program evaluations will guide us in continuously
enhancing these offerings.
Offering Support for Parenting: Our project will include trauma-informed
parenting classes, one-on-one coaching, and workshops on anger
management, healthy relationships, and nutrition. Additionally, we will connect
families to free or low-cost legal services, with case managers accompanying
participants to court as advocates.
By integrating these trauma-informed, victim-centered practices into our new
project, we will continue to foster a safe, supportive environment that empowers
participants on their journey toward healing and stability.

4A-3j. Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section I.B.3.j.(1)(f)

Describe in the field below how the new project will involve survivors:

1. with a range of lived expertise; and

2. in policy and program development throughout the project’s operation.
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(limit 2,500 characters)
Door of Hope recognizes the vital role of individuals with lived experience of DV
and homelessness in leadership roles, decision-making processes, and
professional development opportunities. We seek to elevate the voice of
survivors by prioritizing them in our hiring (8 of our 41 staff are former residents
with lived experience of both homelessness and DV; several key program
leaders are DV survivors) to make client-informed changes, educate our
stakeholders on homelessness from the perspective of those who have lived
DV and homelessness experience, and ensure our marketing and fundraising
efforts empower our survivors even while raising funds. Notably, more than 65%
of our staff and 31% of our Board of Directors are people of color. Further, one
formerly unhoused program graduate serves on our Board at all times, and
currently, our client board member is a DV survivor.
Door of Hope recognizes the vital role of DV survivors with lived experience of
homelessness in leadership roles, decision-making processes, and professional
development opportunities. We actively seek feedback from alumni and current
participants to gather input on program design, policies, and service
improvements. With three of our four transitional shelters serving women and
children who have experienced domestic violence, our feedback processes our
feedback process is heavily shaped by the perspectives of individuals who have
navigated both homelessness and DV.  Feedback is reviewed by leadership,
case managers, and program teams, with actionable steps taken to address
challenges or concerns. Our iterative feedback process ensures that our
programs stay responsive to the needs of survivors, directly informing program
adjustments and enhancements. Their lived expertise allows us to tailor our
approach, better addressing the needs of families in our care. This feedback
loop not only strengthens program effectiveness but also empowers survivors
by positioning them as partners in the decision-making process.  In this new
project, we will continue to elevate the voice of survivors by involving them in
every stage of development, implementation, and evaluation. Survivors will
participate in surveys, feedback sessions, and ongoing reviews to ensure their
experiences directly shape new policies and services. For example, in housing
identification, survivors’ preferences will guide the search for safe, confidential
housing located away from abusers while considering proximity to work, school,
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

8. Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 10/16/2024

1C-7. PHA Moving On
Preference

No CoPHD & LACDA PHA... 10/17/2024

1D-10a. Lived Experience
Support Letter

Yes Lived Experience ... 10/16/2024

1D-2a. Housing First Evaluation Yes Housing First Eva... 10/17/2024

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 10/22/2024

1E-2a. Scored Forms for One
Project

Yes Scored Forms for ... 10/21/2024

1E-5. Notification of Projects
Rejected-Reduced

Yes 2024 Pasadena CoC... 10/21/2024

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 10/22/2024

1E-5b. Local Competition
Selection Results

Yes Local Competition... 10/24/2024

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes
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2A-6. HUD's Homeless Data
Exchange (HDX) Competition
Report

Yes FY2024 HDX Compet... 10/16/2024

3A-1a.  Housing Leveraging
Commitments

No Housing Leveragin... 10/23/2024

3A-2a. Healthcare Formal
Agreements

No Healthcare Formal... 10/23/2024

3C-2. Project List for Other
Federal Statutes

No

Other No
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Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: CoPHD & LACDA PHA Moving On Preference

Attachment Details

Document Description: Lived Experience Support Letter Signed by Work
Group (USHS LEAP)

Attachment Details

Document Description: Housing First Evaluation

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details
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Document Description: Scored Forms for One Project

Attachment Details

Document Description: 2024 Pasadena CoC Notice of Non-Rejection
and Non-Reduction of Projects

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Local Competition Selection Results

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description: FY2024 HDX Competition Report

Attachment Details

Document Description: Housing Leveraging Commitments

Attachment Details

Document Description: Healthcare Formal Agreement

Attachment Details

Document Description:

Attachment Details

Document Description: Web Posting of Local Competition Deadline
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/18/2024

1B. Inclusive Structure 10/24/2024

1C. Coordination and Engagement 10/24/2024

1D. Coordination and Engagement Cont’d 10/24/2024

1E. Project Review/Ranking 10/24/2024

2A. HMIS Implementation 10/24/2024

2B. Point-in-Time (PIT) Count 10/24/2024

2C. System Performance 10/24/2024

3A. Coordination with Housing and Healthcare 10/24/2024

3B. Rehabilitation/New Construction Costs 10/24/2024

3C. Serving Homeless Under Other Federal
Statutes

10/25/2024
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4A. DV Bonus Project Applicants 10/25/2024

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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CHAPTER 4 

 
 
 

ESTABLISHING PREFERENCES AND MAINTAINING THE WAITING LIST 
[24 CFR Part 5, Subpart D; 982.203; 982.204; 982.205; 982.207] 

 
 
INTRODUCTION 
 
This Chapter defines the eligibility criteria for local preferences which the CoPHD has adopted to meet local housing 
needs and explains the CoPHD's system of applying them. It is the CoPHD's objective to ensure that applicants are 
placed in the proper order on the waiting list so that an offer of assistance is not delayed to any applicant or made to 
any applicant prematurely. 
 
By maintaining a waiting list, the CoPHD will be able to perform the activities which will ensure that an adequate pool 
of qualified applicants will be available so that program funds are used in a timely manner. 

 
A. APPLICATION POOL 
 
The waiting list will be maintained in accordance with the following guidelines: 
 

1.  The applications will be maintained in a database file. 
  

2.  All applicants in the pool will be maintained in the order of preference and date and time of the 
application. 

 
The waiting list will contain the following information for each applicant: 
 

1. Applicant name. 
 

2. Family unit size (number of bedrooms for which family qualifies based on the occupancy standards). 
 

3. Date and time of application. 
 

4. Qualification of any local preferences. 
 

5. Racial or ethnic designation of the head of household (for statistical purposes only). 
 
 
The order of admission from the waiting list may not be based on family size or on the family unit size for which the 
family qualifies under the CoPHD occupancy policy.  If the CoPHD does not have sufficient funds to subsidize the 
family unit size of the family at the top of the waiting list, the CoPHD may not skip the top family to admit an applicant 
with a smaller family unit size. 
 
When HUD awards the CoPHD funding for a specified category of families on the waiting list, the CoPHD must select 
applicant families in the specified category.  The CoPHD must use a single waiting list for admission to its Section 8 
Tenant-Based Assistance Program (TBAP). 
 

dcole
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Special Admissions [24 CFR 982.203] 
 
The CoPHD may admit an applicant that is not on the CoPHD waiting list or without considering the family’s waiting 
list position when HUD awards program funding that is targeted for families living in specified units.  The CoPHD will 
maintain records showing that the family was admitted with HUD-targeted assistance. 
 
The CoPHD must use the assistance for the families living in these units. 
 
The following are examples of types of program funding that may be targeted for a family living in a specified unit: 
 

1.  A family displaced because of demolition or disposition of a public or Indian housing project. 
 

2.  A family residing in a HUD-owned multi-family rental housing project when HUD sells, forecloses or 
demolishes the project. 

 

3.  For housing covered by the Low Income Housing Preservation and Resident Homeownership Act of 
1990. 
 
a. A non-purchasing family residing in a project subject to a homeownership program. 

 
b. A family displaced because the mortgage prepayment or voluntary termination of a mortgage 

insurance contract. 
 

c.  A family residing in a project covered by a project-based Section 8 HAP        
     contract at or near the end of the contract term; and 

 

4.  A non-purchasing family residing in a HOPE 1 or HOPE 2 Project. 
 

Applicants who are admitted under targeted funding which are not identified as a Special Admission would be 
identified by codes in the automated system. 
 
B. WAITING LIST PREFERENCES [24 CFR 982.207] 
 
The CoPHD has adopted a local preferences system for applicants’ placement on the waiting list and selection of 
families from the waiting list.   Preferences will only be verified at the time the family has been selected from the 
waiting list.   
 
If an applicant makes a false statement in order to qualify for a preference, the CoPHD will deny the preference.  If 
the applicant falsifies documents in order to qualify for a preference, the application will be disqualified. 
 
 
C. LOCAL PREFERENCES [24 CFR 982.207] 
 
A notice adopting new local preferences will be publicized and distributed using the same guidelines as those for 
opening and closing the waiting list. 
 
Persons placed on the waiting list in 2008 or 2014 will be assisted based on the preferences, points, and method of 
order that were in effect at the time of application, and as set forth in the 2018 and prior administrative plans. 
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The CoPHD will apply the following local preferences, and the associated preference points as assigned in Section 
G, to any applicants to a waiting list established in or after 2020: 
 

1. Residency preference for applicants in which the family lives in the City of Pasadena, or the head of 
household or spouse is working or who has been notified that they are hired to work in the City of 
Pasadena, or the head or spouse is attending school in the City of Pasadena. 

 
2. Substandard housing preference for applicants who are currently residing in substandard housing or 

experiencing homelessness (as described below). 
 
3. Disabled preference for applicants in which the head of household or spouse is disabled. 

 
4. Veteran preference for applicants in which the head of household or spouse is a current member of 

the U S Armed Forces, a U S Armed Forces veteran, or the surviving spouse of a U S Armed Forces 
veteran. 

 
  
Preferences will be verified pursuant to the verification process outlined in Chapter 7 of this Plan, “Verification 

Procedures”. Use of a residency preference will not have the purpose or effect of delaying or otherwise 
denying admission to the program based on the race, color, ethnic origin, gender, religion, disability, or age 
of any member of an applicant family. 
 
Residency Preference 
 
Applicants who live, work or go to school within the City of Pasadena will be eligible for the residency preference.  
Qualification for this preference must be verified through provision of proof of residency, or proof that the head of 
household or spouse works, has been hired to work, or attends school in the City of Pasadena. Applicants 
experiencing homelessness within the City of Pasadena will be provided the residency preference.  Homelessness 
must be verified by a Pasadena-based homelessness services agency. 
 
Employment means regularly scheduled work for at least 15 hours per week. The following are acceptable forms of 
proof of employment in the City:  
· Letter or documentation from the employer stating the applicant (head, spouse, or co-head) is employed on an 
ongoing basis (or includes a start date) in the City of Pasadena  
· Paycheck stub with the employer’s address showing the business is located in the City of Pasadena. 
 

The following are acceptable forms of documentation of attending school in the City of Pasadena: 

 Verification of the head of household or spouse’s current, and at least half time enrollment in an 
educational institute located in the City of Pasadena in the form of a class schedule or transcript.   

 

 
Substandard Housing 
 
Applicants that qualify for the substandard housing preference are those whose dwelling meets one or more of the 
following criteria, provided that the family did not cause the condition, or are experiencing homelessness as defined 
below: 
 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=71d57e91fcc9ef807edd0ca9de1027a0&term_occur=999&term_src=Title:24:Subtitle:B:Chapter:IX:Part:982:Subpart:E:982.207
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=bea090c050d156ced6f5735b9f9bd3a9&term_occur=999&term_src=Title:24:Subtitle:B:Chapter:IX:Part:982:Subpart:E:982.207
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=54c66bb8255ac9e825c8878ff41bdb66&term_occur=999&term_src=Title:24:Subtitle:B:Chapter:IX:Part:982:Subpart:E:982.207
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=094cb03bfc5bbff5b334af93f5c5510b&term_occur=999&term_src=Title:24:Subtitle:B:Chapter:IX:Part:982:Subpart:E:982.207
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=c53cf78cbf206c9ab3ef77db1a2fe6f6&term_occur=999&term_src=Title:24:Subtitle:B:Chapter:IX:Part:982:Subpart:E:982.207
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1.  Is dilapidated as cited by officials of a code enforcement office and does not provide safe, adequate shelter; has 
one or more critical defects or a combination of defects requiring considerable repair; endangers the health, 
safety, and well-being of the family. 

 

2.  Does not have operable indoor plumbing. 
 

3.  Does not have a usable flush toilet in the unit for the exclusive use of the family. 
 

4.  Does not have usable bathtub or shower in unit for exclusive family use. 
 

5.  Does not have adequate, safe electrical service. 
 

6.  Does not have an adequate, safe source of heat. 
 

7.  Does not have a kitchen. (Single Room Occupancy [SRO] Housing is not substandard solely because it does not 
contain sanitary and/or food preparation facilities in the unit.) 

 

8.  Has been declared unfit for habitation by a government agency. 
 

9.  Is overcrowded according to HQS.  Note: Persons who reside as part of a family unit shall not be considered a 
separate family unit for substandard housing definition preference purposes. 

 
Applicants living in Public Housing or publicly assisted housing shall not be denied this preference if unit meets 
the criteria for the substandard preference. 
 

10. An applicant who is a "homeless individual or family" will be provided the substandard housing preference.  A 
"homeless individual or family" is one who: 

 
Lacks a fixed, regular, and adequate nighttime residence and has a primary nighttime residence that is: 
 

a. a public or private place not meant for human habitation;  
b. a publicly or privately operated shelter designated to provide temporary living arrangements 

(including congregate shelters, transitional housing, and hotels and motels paid for by charitable 
organizations or by federal, state and local government programs); or  

c. Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency 
shelter or place not meant for human habitation immediately before entering that institution  
Families who are residing with friends or relatives on a temporary basis are not considered homeless for the 
purposes of this preference. 
 
 
Veteran Preference 
 
The head of household or spouse is an active member of the U S Armed Forces, a U S Armed Forces veteran or 
surviving spouse of a U S Armed Forces veteran who has been honorably discharged.  
 
Ex-spouses of veterans are not considered the surviving spouse. 
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E. LIMITED PREFERENCES  
 
The CoPHD, in accordance with Notice PIH 2013-15, offers the following limited preferences for households exiting 
specific homeless programs: 
 
Households exiting Rapid Rehousing programs: 10 Tenant-Based HCV 
Households exiting non-PBV Permanent Supportive Housing: 5 Tenant-Based HCV 
Households experiencing homelessness who are connected to Continuum of Care funded supportive services: 20 
Tenant-Based HCV 
 
Referrals for these limited preference vouchers will be from Pasadena-based homeless programs utilizing the SPA 3 
Coordinated Entry System.   
 
Referred households for any limited preference must meet the eligibility requirements for admission to the HCV 
program as outlined in Chapter 2 of this document. 
 
F. PREFERENCE ELIGIBILITY  
 
Change in Circumstances 
 
Changes in an applicant's circumstances while on the waiting list may affect the family's preference eligibility.  
Applicants are required to notify the CoPHD in writing when their circumstances change. 
 
When an applicant claims an additional preference, s/he will be placed on the waiting list in the appropriate order 
determined by the newly claimed preference. 
 
 
G. ORDER OF SELECTION  [24 CFR 982.207] 
 
The order of selection is based on the CoPHD 's system for weighing preferences. 
 
Local Preferences 
 
Local preferences will be used to select families from the waiting list. The CoPHD has selected the following system 
to apply ranking preferences.  All local preferences will be weighed as follows: 
 
 a. Residency Preference:      20 pts. 
 
 b. Disabled Preference:      5 pts 
 
 c. Substandard Housing:      5 pts 
 
 d. Veteran’s Preference:      5 pts 
 
 
Among Applicants with Equal Preference Status 
 
Among applicants with equal preference status, the waiting list will be organized by date and time that each 
application was submitted to the CoPHD. 
 

dcole
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H. FINAL VERIFICATION OF PREFERENCES 
 
Preference information on applications will be updated as applicants are selected from the waiting list.  At that time, 
applicants will be required to submit the appropriate documentation to support their claim of preference.  In order to 
qualify for a preference, the documentation submitted by the applicant must support the claim for the preference as 
defined by HUD and/or the CoPHD. 
 
An applicant will be disqualified if the applicant submitted false information on any previous occasion when claiming 
preferences.  
 
 
I. PREFERENCE DENIAL 
 
If the CoPHD denies a preference, the CoPHD will notify the applicant in writing of the reasons the preference was 
denied and offer the applicant an opportunity to request an informal review of the determination.  If the preference 
denial is upheld as a result of the informal review, or the applicant does not request an informal review, the applicant 
will be placed on the waiting list without benefit of the preference.  Applicants may exercise other rights if they believe 
they have been discriminated against. 
 
 
J. REMOVAL FROM WAITING LIST  [24 CFR 982.204(c)] 
 
If an applicant fails to respond to a mailing from the CoPHD, the applicant will be mailed a second and final written 
notification and given 15 days to respond.  If they fail to respond within the 15 days to the second notice, they will be 
removed from the waiting list.  An extension will be considered as a reasonable accommodation if requested by a 
person with a disability within 15 days of receipt of the letter. 
 
The CoPHD may also send notifications to applicants via email.  The above mentioned process will apply when 
notification is sent via email.  The applicant will have 7 days to respond to an email notification.   
 
If a letter is returned by the Post Office with or without a forwarding address, the applicant will be removed without 
further notice and the envelope and letter will be maintained in the file.  In the event that any correspondence is 
mailed for any purpose and is returned by the Post Office, the applicant will be removed from the waiting list.  This 
policy will apply to all applicants effective 2013. Applicants will not be entitled to the grace period for misdirected mail 
due to the applicant's failure to report a change of address to the CoPHD.  This procedure also applies when an 
applicant fails to correctly list their address on the application and/or any updates. 
 
If an email is returned undeliverable due to an invalid address, the applicant’s name will be removed from the waiting 
list without further notice.  A copy of the email notifying CoPHD that the email was undeliverable will be maintained in 
the file. In the event any email is sent for any purpose and is returned undeliverable, the applicant’s name will be 
removed from the waiting list. Applicants will not be given a grace period for misdirected mail.   
 
If an applicant fails to honor the first scheduled appointment to come into the office and/or to submit requested 
documents, the CoPHD will schedule a final appointment.  If the applicant fails to honor the final appointment, the 
applicant will be removed from the waiting list.  The CoPHD may accommodate the applicant if the applicant can 
provide documentation of a legitimate reason for failure to attend (i.e., emergency, medical, disability, etc.). 
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If an applicant fails to attend the briefing session appointment, the application for rental assistance will be 
disqualified.  However, a final appointment may be scheduled if the applicant can demonstrate a valid reason (i.e., 
medical, etc.) why they were unable to keep the briefing session appointment. 
 
An applicant will be removed from the waiting list if the sole member listed on the application has passed away or is 
permanently residing in a convalescent home. In the event that the head of household passes away or resides in a 
convalescent home, the application will only be re-assigned if the original application lists an adult family member 
(who has not been previously removed from the application) other than the head of household.  If the application 
reflects more than two adult family members, the family must select a new head of household.  In the event that the 
family cannot decide, the CoPHD will then disqualify the application.  If the sole member of the household is the live-
in aide, the application will be canceled and removed from the waiting list.  The CoPHD must be notified within 15 
days when the head of household has passed away or is permanently residing in a convalescent home. 
 
If the head of household is no longer interested in rental assistance and has provided a written statement to that 
affect, the application will be canceled and the applicant will be removed from the waiting list.  
 
If the head of household requests to place the application on “HOLD”, application will be cancelled and applicant will 
be removed from the waiting list. 
 
 
K.  CHANGES IN FAMILY CIRCUMSTANCES 
 
Applicants will be required to report all changes in family circumstances within 15 days from the date of the change.  
All changes must be reported online.  Changes reported in writing will not be accepted and will be returned to the 
applicant.  It is the responsibility of the applicants to update their application when changes occur. 
 
 
L.   EXPIRATION OF THE WAITING LIST  
 
The waiting list will be maintained until there are less than 200 Pasadena resident applicants or the current waiting 
list has been in place for more than 5 years.    Applicants on the expiring waiting list will be notified that their 
application has expired and the CoPHD will re-open enrollment.  
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Chapter 4: 

ADMISSION PROCESS 

4.1 INTRODUCTION 

The policies outlined in this chapter are intended to ensure that all families who 
express an interest in housing assistance are given an equal opportunity to apply.  
The primary purpose of the intake function is to gather information about the family 
so that an accurate, fair, and timely decision relative to the family’s eligibility may 
be made.  As such, applicants are placed on the waiting list in accordance with this 
plan. 

4.2 APPLICATION PROCEDURES 

[24 CFR §982.204(c)] 

Once the applicant is transferred from the Preliminary Registration Waiting List to 
the Active Waiting List, the LACDA may require, issue, and/or receive applications 
for its program(s) through alternate mediums including electronically and/or via a 
Coordinated Access System. Applications issued via mail and/or electronic mail 
will be due back within 21 days from the date of mailing and/or emailing.  If the 
application is returned undeliverable, the applicant will be cancelled from the 
waiting list (see section 3.5 exceptions to this rule). 

Once an application is returned, the information provided by the applicant will be 
used to determine if the applicant is eligible for the program and any admissions 
preferences claimed. 

If an applicant is ineligible based on the information provided on the application, or 
because they fail to return the documents by the due date, the applicant will be 
provided written notice of the reason for their disqualification and of their right to 
appeal the decision by requesting an informal review. 

The application may capture the following information: 

➢ Name of adult members and age of all members; 

➢ Sex and relationship of all members; 

➢ Street address and phone number; 

➢ Mailing address; 

➢ Amount(s) and source(s) of income received by household members; 

➢ Information regarding disabilities relating to program requirements; 

➢ Information related to qualification for preference(s); 

➢ Social Security numbers; 

➢ Race/ethnicity; 

➢ Citizenship/eligible immigration status; 

➢ Convictions for drug-related or violent criminal activity; 

dcole
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➢ Request for specific reasonable accommodation(s) needed to fully utilize 
program and services; 

➢ Previous address; 

➢ Current and previous landlords’ names and addresses; 

➢ Emergency contact person and address; and 

➢ Program integrity questions regarding previous participation in HUD 
programs. 

Applicants are required to inform the LACDA in writing within 30 calendar days of 
effective date of any changes in family composition, income, and address, as well 
as any changes in their preference status.  Applicants must also comply with 
requests from the LACDA to update information.  However, exceptions to this 
requirement may be found in section 3.7. 

4.2.1 Interview Sessions/Mailings 

The LACDA may use mail, electronic forms, and/or interview sessions to obtain 
income, asset and family composition information from applicants. 

4.2.2 Request for Information via Mail 

During times of high activity, the LACDA may mail income and asset forms or an 
application to applicants. Applicants will be given 21 calendar days to complete 
and return all required forms.  If forms are not returned in a timely manner, the 
applicant will receive a final notice.  The final notice will provide an additional 15-
day grace period.  If the required forms are not returned, as specified, the 
application will be cancelled.  The LACDA will provide additional time as a 
reasonable accommodation and in special circumstances such as an illness and/or 
death in the family. 

4.2.3 Application Interview Process 

During times for regular activity (average volume), the LACDA may utilize a full 
application interview to discuss the family’s circumstances in greater detail, to 
clarify information that has been provided by the applicant, and to ensure that the 
information is complete. 

Applicants are given two opportunities to attend an interview session.  If the 
applicant does not respond to the second invitation, the application is cancelled.  
The LACDA will allow for a third interview appointment as a reasonable 
accommodation and in special circumstances such as illness.  An applicant may 
also request that the LACDA assign someone to conduct the interview at the 
applicant’s home, as a reasonable accommodation. 

All applicants must complete the following requirements [24 CFR §982.551(b)(1)]. 

1. At minimum, the head of household must attend the interview.  The LACDA 
requests that all adult members of the applicant family attend when 
possible. This assures that all members receive information regarding their 
obligations and allows the LACDA to obtain signatures on critical 
documents quicker. 
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2. All adult members of the applicant family must sign the HUD-9886 Form 
(Authorization for the Release of Information), and all supplemental forms 
required by LACDA. 

3. Citizen declaration forms must be completed for all applicant family 
members, regardless of age. 

4. All adult members of the applicant family must complete and sign a 
Criminal Background Acknowledge and Consent Form. 

5. Identification information for all members of the applicant family such as 
birth certificates, valid driver’s licenses or State (Department of Motor 
Vehicles) ID cards, whichever is applicable based on the age of the family 
member, must be submitted for all members of the household regardless 
of age. 

Information provided by the applicant will be verified, including citizenship status, 
full-time student status and other factors related to preferences, eligibility and rent 
calculation.  Verifications must be received no more than 60 calendar days before 
the time of issuance. 

If they are requested, exceptions for any of the above listed items will be reviewed 
on a case-by-case basis.  Exceptions will be granted based upon hardship. 
Reasonable accommodations will be made for persons with disabilities.  In these 
cases, a designee will be allowed to provide some information, but only with 
permission of the person with a disability. 

Under both processes, all local preferences claimed on the application while the 
family is on the waiting list will be verified.  Preference is based on current status, 
so the qualifications for preference must exist at the time the preference is verified, 
regardless of the length of time an applicant has been on the waiting list.  

4.2.4 Secondary Reviews/Credit Reports 

[24 CFR §982.551(b)(1)] 

The LACDA may retrieve credit reports for applicants and participants on a case-
by-case basis.  The information contained in the credit report will be used to 
confirm the information provided by the family.  Specifically, the credit report will 
be used to confirm: 

➢ Employment: A credit report will list any employers that the applicant has listed 
in any recent credit applications.  If the credit report reveals employment, for 
any adult household member, within the last 12 months that was not disclosed, 
the family will be asked to provide additional documents to clear up the 
discrepancy.  Failure to disclose current employment may result in cancellation 
of the family’s application. 

➢ Aliases: A credit report can provide information on other names that have been 
used for the purposes of obtaining credit.  Common reasons for use of other 
names include a recent marriage or a divorce.  If an alias has not been 
disclosed to the LACDA, the family will be asked to provide additional evidence 
of the legal identity of adult family members. 

➢ Current and previous addresses: A credit report can provide a history of 
where the family has lived.  This is particularly important because the LACDA 
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provides a residency preference.  If the family has provided one address to the 
LACDA and the credit report indicates a different address, the family will be 
asked to provide additional proof of residency.  This may include a history of 
utility bills, bank statements, school enrollment records for children, credit card 
statements or other relevant documents.  Failure to provide adequate proof will 
result in the denial of a residency preference. 

➢ Credit card and loan payments: A credit report will usually include a list of 
the family’s financial obligations.  Examples of the items that may show up 
include car loans, mortgage loans, student loans and credit card payments.  
The LACDA will review this information to confirm the income and asset 
information provided by the family.  If the family’s current financial obligations 
(total amount of current monthly payments) exceed the amount of income 
reported by the family, the LACDA will ask the family to disclose how they are 
currently meeting their financial obligations.  Accounts that have been charged 
off or significantly delinquent are not included in this calculation.  Failure to 
provide adequate proof of income will result in termination of the application. 

➢ Multiple Social Security numbers:  A credit report may list multiple Social 
Security numbers if an adult family member has used different Social Security 
numbers to obtain credit. If the credit report information does not match the 
information provided by an adult member of the family, the family member will 
be required to obtain written confirmation of the Social Security number that 
was issued to him/her from the Social Security Administration. 

A family will not be issued a voucher until all discrepancies between the information 
provided by the applicant family, and the information contained in the credit report 
have been cleared by the applicant family. 

When discrepancies are found, the family will be contacted by telephone or by 
mail.  The family will be provided 15 calendar days to provide the documentation 
necessary to clear discrepancy.  At the family’s request, and additional 15 calendar 
days may be granted.   

The family may be granted additional time under a reasonable accommodation.  If 
additional time is granted, the family will receive a letter confirming the new 
deadline. 

When the credit report reveals multiple discrepancies that are not easily 
communicated over the telephone, the LACDA will set up a face-to-face interview 
with the applicant.  The LACDA will schedule up to two interview appointments.  
An additional interview may be scheduled as a reasonable accommodation.  
Failure to appear at the interview session will result in cancellation of the 
application. 

Additionally, failure to provide the necessary information will result in cancellation 
of the application. 
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4.3 SELECTION AND FUNDING SOURCES 

4.3.1 Special Admission (24. CFR 982.203) 

HUD may award funding for specifically-named families living in specified types 
of units.  The following are examples of types of program funding that may be 
designated by HUD for families living in a specified unit: 

1. A family displaced because of demolition or disposition of a public or 
Indian housing project; 

2. A family residing in a multifamily rental housing project when HUD sells 
forecloses or demolishes the project;  

3. For housing covered by the Low Income Housing Preservation and 
Resident Homeownership Act of 1990; 

4. A family residing in a project covered by a project-based Section 8 HAP 
contract at or near the end of the contract term; and 

5. A non-purchasing family residing in a HOPE 1 or HOPE 2 project. 

In these cases, the LACDA may admit such families whether or not they are on 
the waiting list, and if they are on the waiting list, without considering the family’s 
position on the waiting list.  These families are considered non-waiting list 
selections.  The LACDA must maintain records showing that families were 
admitted with special program funding.   

4.3.2 Conversion of Multifamily Apartment Complex (OPT-OUT): 

HUD may allocate funding to provide Housing Choice Voucher (HCV) tenant-
based rental assistance for families residing in a HUD project-based subsidized 
multifamily apartment complex to coincide with the expiration of HUD’s Subsidy 
Contract with the owner. Participants are admitted under targeted funding 
provisions and must meet applicable verification and eligibility requirements.  

This may also include families residing in a project covered by a project-based 
Section 8 HAP contract at or near the end of the HAP contract term. 

4.3.3 Targeted Funding (24 CFR 982.204(2)) 

HUD may award the LACDA funding for a specified category of families on the 
waiting list.  The LACDA must use this funding only to assist the families within 
the specified category.  In order to assist families within a targeted funding 
category, the LACDA is permitted to skip families that do not qualify within the 
targeted category.  Within this category of families, the order in which such 
families are assisted is determined according to the policies in Section 4.4 below. 

The LACDA administers the following targeted funding programs: 

• Veteran Affairs Supportive Housing (VASH) Program – VASH Program 
vouchers are awarded to eligible homeless veterans and their families in 
combination with case management and clinical services through the 
Department of Veterans Affairs Medical Center (VAMC) supportive 
services sites.  The LACDA does not maintain a waiting list for the VASH 
Program. 
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• Non-Elderly Disabled (NED) Vouchers – NED vouchers are awarded to 
non-elderly disabled families on the HCV waiting list.   
 

• Mainstream for Persons with a Disability- Mainstream vouchers are 
awarded to non-elderly disabled families on the HCV waiting list.  The 
LACDA applies local preferences in determining the order in which 
Mainstream vouchers are awarded to eligible families. 
 

• Family Unification Program (FUP) – FUP vouchers are awarded to 
families who are referred to the LACDA by the Los Angeles County 
Department of Children and Family Services.  Once referred, the LACDA 
places FUP applicants on its HCV waiting list.  See Chapter 18 Special 
Programs, Specifically Section 18.4. 

 
As provided by Section 8 Administrative Plan Section 1.3 Addition of 
Programs, the LACDA will implement any applicable policies and 
procedures as may be required by participation in the program (and as 
may be approved by the Board) into this plan as if they were originally set 
forth herein. Specifics on the program will be added to the Section 8 
Administrative Plan at the next scheduled revision. 

4.4 LOCAL PREFERENCES 

[24 CFR §982.207] 

The LACDA is permitted to establish local preferences and to give priority to 
applicants that meet those criteria. HUD specifically authorizes and places 
restrictions on certain types of local preferences. HUD also permits the PHA to 
establish other local preferences, at its discretion. Any local preferences 
established must be consistent with the PHA plan and the consolidated plan and 
must be based on local housing needs and priorities that can be documented by 
generally accepted data sources. All preferences will be subject to the availability 
of funds and all applicants will be required to meet all eligibility requirements.   

The LACDA will first assist families that were assisted under the Housing Choice 
Voucher Program but were terminated from the program due to insufficient 
funding. Further and in accordance with 983.261(b), the LACDA is required to give 
priority for continued tenant-based assistance to a project-based family that 
chooses to terminate their lease after the first year of occupancy, has given the 
owner advanced written notice of their intent to vacate, has notified the LACDA 
and requested to move with continued tenant-based assistance, prior to moving 
and only if in good standing with the Project-Based unit owner. 

California State Required Priority: In accordance with California Health and Safety 
Code §34322.2, the LACDA will give priority to families of veterans and members 
of the armed forces in each of the categories below.    

Therefore, in accordance with HUD requirements, the LACDA’s discretionary 
policies for its local preferences are below. The local preferences are weighted 
highest to lowest, in the following order: 
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1. Emergency Housing Voucher (EHV) Super One-Time Limited 
Preference: LACDA will grant up to 1,500 vouchers for families and 
individuals referred through the Continuum of Care (CoC) Coordinated 
Entry System (CES) that were found eligible under the LACDA’s EHV 
program. To qualify for local preference eligibility, families and 
individuals must be holding an active EHV and must have not secured 
housing under an EHV-funded Housing Assistance Payment Contract 
for the first time. 

On May 12, 2021, the LACDA accepted 1,964 EHVs as part of an 
allocation of 70,000 vouchers issued to public housing authorities 
nationwide by the U.S. Department of Housing and Urban Development 
(HUD). The EHVs were allocated as a part of the American Rescue 
Plan Act, intending to assist individuals and families most in need and 
for whom providing rental assistance will prevent the family’s 
homelessness or having a high risk of housing instability. The LACDA 
was successful in utilizing its entire allocation of EHVs but has now 
found that a limited number of families and individuals are being 
adversely affected as a result of the LACDA’s maximized allocation.  

Applicants must meet all Housing Choice Voucher eligibility 
requirements and will be granted portability rights. Admission will be on 
a first come, first served basis and is subject to voucher availability.   

2. Homeless Preference: LACDA will commit 100% of expected annual 
voucher attrition to assist Los Angeles County-based homeless 
persons and families. 

Homeless persons and families must be referred for an application via 
the CoC, CES, and/or partner agencies under contract or Memorandum 
of Understanding with LACDA. Partner agencies must be participating 
in the homeless initiatives and may include those that assist homeless 
person’s and families in a transitional or permanent supportive housing 
program supported by homeless initiatives. The referring agency must 
certify the homeless or housing status of those referred through the 
CoC CES.  

Additionally, families already on the waiting list who declare themselves 
homeless, but not referred by partner agencies, must provide 
certification from a CoC CES and/or partner agencies under contract or 
the Memorandum of Understanding with LACDA. The number of 
families who can qualify for this preference will be limited to a number 
as annually determined by the LACDA. 

Applicants must meet all eligibility requirements.  Admission will be on 
a first come, first served basis and is subject to funding availability.   

3. LACDA will commit up to 50 vouchers for victims of human trafficking 
referred via a partner agency under contract or Memorandum of 
Understanding with LACDA.   

4. LACDA rental assistance program transfers approved by the Director 
for the following programs. 
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• Families that are currently served by the LACDA in a Continuum 
of Care funded, permanent supportive housing project and no 
longer need supportive services to maintain housing stability. 
To be eligible for consideration, the current participant must be 
in good standing in LACDA’s Continuum of Care Permanent 
Supportive Housing Program projects.  The sponsor agency 
providing services to the participant family must provide written 
certification that the family does not requires permanent 
supportive housing services to maintain housing stability. 

• Youth that are currently served in the Family Unification 
Program (FUP) administered by the LACDA whose FUP 
voucher is expiring due to the 36- month statutory time limit. To 
be eligible for consideration, the youth must have been found 
eligible or exempted statutorily and have exhausted the 24-
month extension under FUP. In addition, a written certification 
must be received from the Los Angeles County Department of 
Children and Family Services (DCFS) certifying that the youth 
will have a lack of adequate housing as a result of the expiration 
of FUP voucher and needs a tenant-based voucher to ensure 
uninterrupted housing assistance. 

• Families that are currently served by the LACDA Housing 
Opportunities for Persons with AIDS (HOPWA) funding. 

All program transfer preference applicants must meet eligibility 
requirements for the HCV program in accordance with HUD and this 
plan.   

5. Families who live or work in the jurisdiction in the following categories 
that are subject to the approval by the Executive Director: 

• Victims of Declared Disasters: An admissions preference 
may be given to bona fide victims of declared disasters, whether 
due to natural calamity (e.g. earthquake), civil disturbance, or 
other causes recognized by the federal government. Victims 
must provide documentation to receive an admissions 
preference. Admissions preference may only be given within the 
allotted timeframe established by the federal government. If 
HUD provides specific funding, the LACDA will not exceed the 
allocated amount.   

• Displacement Due to Government Actions: Families or 
individuals who are certified as displaced due to the action of a 
federal government agency or local government agencies may 
be given an admissions preference. 

6. Families that are homeless and are found eligible for a Violence Against 
Women Act, Emergency Transfer from the LACDA’s Housing 
Assistance Division and Housing Operations Division rental assistance 
programs, subject to voucher and funding availability. 
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7. Elderly households who live and/or work in the LACDA’s jurisdiction.  
Elderly households must meet the definition of an elderly family and the 
residency requirements of Section 4.4.1. 

8. Jurisdictional Preference: Families who live and/or work in the 
LACDA’s jurisdiction will be admitted before families outside of the 
LACDA’s jurisdiction. 

Date and Time of Registration: Families will be selected from the waiting list 
based on the preferences for which they qualify, and then by date and time. 

4.4.1 Other Preferences 

If HUD requires that the LACDA provide certain preferences or target certain 
populations as a condition of receiving funding, or if specific preferences or 
targeting is required to meet the conditions of a particular Annual Contributions 
Contract (ACC) or HUD grant, such preferences and targeting requirements are 
considered to be incorporated into this Administrative Plan effective with the 
signing of the ACC or upon formal acceptance of the terms of the grant or funding 
by the LACDA Board of Commissioners, or by the Executive Director if so 
empowered by the Board. 

4.4.2 Verification of Preferences 

[24 CFR §982.207(e)] 

EHV Super One-Time Limited Preference: To verify eligibility for this preference, 
LACDA staff must confirm that internal files reflect that families and individuals 
were found program eligible under the LACDA’s EHV program, have an active 
LACDA EHV (must not be expired), and that the family and/or individual has not 
secured housing under a LACDA EHV-funded Housing Assistance Payment 
Contract for the first time. 

Residency Preference: Applicants who are residing in the LACDA’s jurisdiction 
at the time of selection from the waiting list, or have at least one adult member who 
works or has been hired to work in the LACDA’s jurisdiction. 

➢ In order to verify that an applicant is a resident, the LACDA will require 
documentation of residency as shown by the following documents: current 
rent receipts, leases, utility bills, employer or agency records, school 
records, driver’s licenses, state identification or credit reports. 

➢ In cases where an adult member of the household works or has been hired 
to work in the LACDA’s jurisdiction, a statement from the employer will be 
required. 

➢ At the LACDA’s discretion, verification of residency may also include other 
documents, certifications, or declarations as needed to verify that a family 
lives or works in the jurisdiction. 

Homeless Preference: Verification for an applicant’s homeless status 
eligibility for the Homeless Preference must be certified through the 
Coordinated Entry System via the Los Angeles Homeless Services Authority 
(LAHSA).  
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Elderly Family Preference: An elderly family is a family whose head (including 
co-head), spouse, or sole member is a person who is at least 62 years of age.  It 
may include two or more persons who are at least 62 years of age living together, 
or one or more persons who are at least 62 years of age living with one or more 
live-in aides.  

Veteran’s Preference: Acceptable documentation regarding veteran’s status will 
include a DD-214 (discharge documents), proof of receipt of veteran’s benefits, or 
documentation from the Veteran’s Administration. 

4.4.3 Final Verification of Preferences 

[24 CFR §982.207(e)] 

Preference information on applications will be updated as applicants are selected 
from the waiting list.  At that time, the LACDA will obtain necessary verifications of 
preference at the interview and by third-party verification. 

4.4.4 Preference Denial 

If the LACDA denies a preference, the LACDA will notify the applicant in writing of 
the reasons why the preference was denied and offer the applicant an opportunity 
for an informal review. The applicant must request for an informal review in writing 
within 15 calendar days from the date of the notification.  The request should also 
provide all information and documents supporting the applicant’s request.  If the 
preference denial is upheld as a result of the informal review, the applicant will be 
placed on the waiting list without benefit of the preference.  Applicants may 
exercise other rights if they believe they have been discriminated against. 

If the applicant falsifies documents or makes false statements in order to qualify 
for any preference, or for any other reason, they will be removed from the waiting 
list. 

4.5 DENIAL OF ASSISTANCE 

[24 CFR §982.204(c)(1) and §982.552] 

If an application is denied due to failure to attend the initial and final interviews, or 
for failure to provide eligibility related information, the applicant family will be 
notified in writing and offered an opportunity to request an informal review.   If the 
applicant misses two scheduled meetings, the LACDA will cancel the application 
and remove the applicant’s name from the waiting list. 

The LACDA may at any time deny program assistance to an applicant family 
because of actions or failure to act by members of the family such as any member 
of the family to sign and submit consent forms for obtaining information. 

The LACDA will not deny admission of an applicant who is or has been a victim of 
domestic violence, dating violence, sexual assault, stalking, as well as verbal, 
psychological, economic, or technological abuse if the applicant otherwise 
qualifies for admission. 
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4.6 FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY 

[24 CFR §982.301] 

If the applicant family is determined to be eligible after all applicable paperwork 
has been reviewed, they will be invited to attend a briefing session at which time 
they will receive information regarding their rights and responsibilities and they will 
be issued a voucher.  See Chapter 8 (Voucher Issuance and Briefings) for more 
detail information.    

 















Ranking Agency Project Name  Project 
Type

 Project 
Score

Amount

1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      

13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      

N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  

2024 Pasadena CoC Application Final Project Ranking

TOTAL

Tier 2

Not Ranked

Tier 1

2024 Continuum of Care All Project List - Pasadena CoC 
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2024 HDX Competition Report
This workbook contains summary information about your CoC's data as it was entered 
into HDX 1.0 and HDX 2.0 for your use as part of the 2024 Competition. 

To Print this Workbook:
This document has been configured as printable with preset print areas of relevant 
sections. To print it, go to "File", then "Print", then select "Print Entire Workbook" or 
"Print Active Sheets" depending on your needs. 

To Save This Workbook as a PDF:
Click the "File" Tab, then click "Save As" or "Save a Copy", then click "Browse" or "More 
Options" then select "PDF", click "Options", select "Entire Workbook", press "OK", and 
click "Save". These instructions may change depending on your version of Microsoft 
Excel. 

On Accessibility, Navigability, and Printability:
This workbook attempts to maximize accessibility, navigability, printability, and ease of 
use. Merged cells have been avoided. All tables and text boxes have been given names. 
Extraneous rows and columns outside printed ranges have been hidden. Formulas may 
include references to hidden rows and columns or data tables. For ease of use, these 
referenced sources have been hidden but can be unhidden by any useer at any time. 
Raw data sources contained in this workbook are named according to the module and 
fiscal year from which they originate - e.g. "HIC_2024" is the Housing Inventory Count 
raw data from Fiscal Year 2024. 

For Questions:
If you have questions, please reach out to HUD via the "Ask a Question" page, 
https://www.hudexchange.info/program-support/my-question/ and choose "HDX" as 
the topic. 

V 2024.42.1
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2024 Competition Report - Summary
CA-607 - Pasadena CoC

HDX Data Submission Participation Information
Government FY 

and HDX Module 
Abbreviation

Met Module 
Deadline*

Data From Data Collection Period in HDX 2.0

2023 LSA Yes Government FY 2023 (10/1/22 - 9/30/23). November 2023 to January of 2024

2023 SPM Yes Government FY 2023 (10/1/22 - 9/30/23).** February 2024 to March 2024

2024 HIC Yes
Government FY 2024. Exact HIC and PIT dates 
will vary by CoC. For most CoCs, it will be last 
Wednesday in January of 2024.

March 2024 to May 2024

2024 PIT Yes
Government FY 2024. Exact HIC and PIT dates 
will vary by CoC. For most CoCs, it will be last 
Wednesday in January of 2024.

March 2024 to May 2024

1) FY = Fiscal Year
2) *This considers all extensions where they were provided.
2) **"Met Deadline" in this context refers to FY23 SPM submissions. Resubmissions from FY 2022 (10/1/21 - 9/30/22) 
were also accepted during the data collection period, but these previous year's submissions are voluntarily and are 
not required.
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2024 Competition Report - LSA Summary & Usability Status
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

LSA Usability Status 2023
Category EST AO EST AC EST CO RRH AO RRH AC RRH CO PSH AO PSH AC PSH CO

Fully Usable     
Partially Usable 
Not Usable   

EST
Category 2021 2022 2023

Total Sheltered Count 440 564 725

AO 330 451 540

AC 113 101 172

CO 0 0 0

RRH
Category 2021 2022 2023

Total Sheltered Count 130 202 156

AO 111 151 106

AC 19 35 36

CO 0 0 0
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 2024 HDX Competition Report

2024 Competition Report - LSA Summary & Usability Status
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
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 2024 HDX Competition Report

2024 Competition Report - LSA Summary & Usability Status
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
PSH

Category 2021 2022 2023

Total Sheltered Count 429 431 475

AO 300 309 352

AC 128 121 121

CO 0 0 0

1) Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing; 
PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons 
in Households with at least one Adult and one Child; CO=Persons in Households with only Children
2) Because people have multiple stays in shelter over the course of a year and stay in different
household configurations, a single person can be counted in more than one household type.
Therefore, the sum of the number of people by household type may be greater than the unique count 
of people. 
3) Total Sheltered count only includes those served in HMIS participating projects reported by your 
CoC.
4) For CoCs that experienced mergers during any of these reporting periods, historical data will 
include only the original CoCs.
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 1: Length of Time Persons Remain Homeless

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric
Universe 
(Persons)

Average 
LOT 

Homeless 
(bed 

nights)

Median 
LOT 

Homeless 
(bed 

nights)

1.1 Persons in ES-EE, ES-NbN, and SH 673 107.6 40.0

1.2 Persons in ES-EE, ES-NbN, SH, and TH 724 119.4 48.0

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) 
along with their average and median length of time homeless. This includes time homeless during the report date range as well 
as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.
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2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
b. This measure is based on data element 3.917

Metric
Universe 
(Persons)

Average 
LOT 

Homeless 
(bed 

nights)

Median 
LOT 

Homeless 
(bed 

nights)
1.1 Persons in ES-EE, ES-NbN, SH, and PH 
(prior to “housing move in”)

713 1,158.9 868.0

1.2 Persons in ES-EE, ES-NbN, SH, TH, and 
PH (prior to “housing move in”)

773 1,097.1 743.0

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent 
in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date, 
effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as 
if it were the client’s actual entry date.
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2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations

Total # of 
Persons 

Exited to a 
PH 

Destination 
(2 Yrs Prior)

Returns to 
Homelessness in Less 
than 6 Months (0 - 180 

days)

Returns to 
Homelessness from 6 to 

12 Months (181 - 365 
days)

Returns to 
Homelessness from 13 
to 24 Months (366 - 730 

days)

Number of Returns in 2 
Years

Metric Count Count
% of 

Returns
Count

% of 
Returns4

Count
% of 

Returns6
Count

% of 
Returns8

Exit was from SO 14 2 14.3% 1 7.1% 0 0.0% 3 21.4%

Exit was from ES 57 2 3.5% 1 1.8% 4 7.0% 7 12.3%

Exit was from TH 16 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Exit was from SH 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Exit was from PH 23 3 13.0% 0 0.0% 0 0.0% 3 13.0%

TOTAL Returns to Homelessness 110 7 6.4% 2 1.8% 4 3.6% 13 11.8%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the 
report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS 
for up to two years after their initial exit.
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts
Please refer to PIT section for relevant data.

Metric 3.2 – Change in Annual Counts
This measures the change in annual counts of sheltered homeless persons in HMIS.

Metric Value

Universe: Unduplicated Total sheltered 
homeless persons

725

Emergency Shelter Total 674

Safe Haven Total 0

Transitional Housing Total 65
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system 
stayers)

142

Number of adults with increased earned 
income

9

Percentage of adults who increased earned 
income

6.3%

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers. 
The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In 
addition, the projects reported within these tables are limited to CoC-funded projects.
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Metric 4.2 – Change in non-employment cash income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system 
stayers)

142

Number of adults with increased non-
employment cash income

62

Percentage of adults who increased non-
employment cash income

43.7%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system 
stayers)

142

Number of adults with increased total 
income

66

Percentage of adults who increased total 
income

46.5%

Metric 4.4 – Change in earned income for adult system leavers

Metric Value

Universe: Number of adults who exited 
(system leavers)

26

Number of adults who exited with increased 
earned income

9

Percentage of adults who increased earned 
income

34.6%
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2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Metric 4.5 – Change in non-employment cash income for adult system leavers

Metric Value

Universe: Number of adults who exited 
(system leavers)

26

Number of adults who exited with increased 
non-employment cash income

9

Percentage of adults who increased non-
employment cash income

34.6%

Metric 4.6 – Change in total income for adult system leavers

Metric Value

Universe: Number of adults who exited 
(system leavers)

26

Number of adults who exited with increased 
total income

18

Percentage of adults who increased total 
income

69.2%
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Measure 5: Number of Persons who Become Homeless for the First Time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES-EE, ES-
NbN, SH or TH during the reporting period.

607

Of persons above, count those who were in 
ES-EE, ES-NbN, SH, TH or any PH within 24 
months prior to their entry during the 
reporting year.

111

Of persons above, count those who did not 
have entries in ES-EE, ES-NbN, SH, TH or 
PH in the previous 24 months. (i.e. Number 
of persons experiencing homelessness for 
the first time)

496

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric 
5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments
are considered to be experiencing homelessness for the first time.
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES, SH, 
TH or PH during the reporting period.

688

Of persons above, count those who were in 
ES, SH, TH or any PH within 24 months prior 
to their entry during the reporting year.

139

Of persons above, count those who did not 
have entries in ES, SH, TH or PH in the 
previous 24 months. (i.e. Number of 
persons experiencing homelessness for the 
first time.)

549
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Metric 7a.1 – Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations

Metric Value

Universe: Persons who exit Street Outreach 319

Of persons above, those who exited to 
temporary & some institutional 
destinations

68

Of the persons above, those who exited to 
permanent housing destinations

84

% Successful exits 47.7%

Measure 7: Successful Placement from Street Outreach and Successful Placement in or 
Retention of Permanent Housing
This measures positive movement out of the homeless system and is divided into three tables: movement off the 
streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH 
(Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of 
HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.
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 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Metric 7b.1 – Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

Metric Value

Universe: Persons in ES-EE, ES-NbN, SH, 
TH and PH-RRH who exited, plus persons in 
other PH projects who exited without 
moving into housing

613

Of the persons above, those who exited to 
permanent housing destinations

192

% Successful exits 31.3%

Metric 7b.2 – Change in PH exits to permanent housing destinations or retention of permanent housing

Metric Value

Universe: Persons in all PH projects except 
PH-RRH who exited after moving into 
housing, or who moved into housing and 
remained in the PH project

419

Of persons above, those who remained in 
applicable PH projects and those who 
exited to permanent housing destinations

406

% Successful exits/retention 96.9%

2024 Competition Report SPM Data Summary Page 17 of 25



 2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
System Performance Measures Data Quality

Data coverage and quality will allow HUD to better interpret your SPM submissions. 

Metric All ES, SH All TH
All PSH, 

OPH
All RRH

All Street 
Outreach

Unduplicated Persons Served (HMIS) 674 65 475 156 491

Total Leavers (HMIS) 542 32 55 140 260

Destination of Don’t Know, Refused, or 
Missing (HMIS)

29 8 4 3 67

Destination Error Rate (Calculated) 5.4% 25.0% 7.3% 2.1% 25.8%
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 2024 HDX Competition Report

2024 Competition Report - SPM Notes
CA-607 - Pasadena CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Notes For Each SPM Measure
Measure Notes

Measure 1 No notes.

Measure 2 No notes.

Measure 3 No notes.

Measure 4 No notes.

Measure 5 No notes.

Measure 6 No Notes. Measure 6 was not applicable to CoCs in this reporting period.

Measure 7 No notes.

Data Quality No notes.

Note: Cells may need to be resized to accomodate notes with lots of text.
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 2024 HDX Competition Report

2024 Competition Report - HIC Summary
CA-607 - Pasadena CoC
For HIC conducted in January/February of 2024

HMIS Bed Coverage Rates

Project Type
Total Year-

Round, Current 
Beds

Total Year-
Round, Current 
Beds in HMIS or 

Comparable 
Database

Total Year-
Round, 

Current, Non-
VSP Beds

Removed From 
Denominator: 

OPH EHV† Beds 
or Beds 

Affected by 
Natural 

Disaster*

Adjusted Total 
Year-Round, 

Current, Non-
VSP Beds

Adjusted HMIS 
Bed Coverage 
Rate for Year-

Round, Current 
Beds

ES 167 166 167 0 167 99.4%

SH 0 0 0 0 0 NA

TH 56 56 56 0 56 100.0%

RRH 31 31 31 0 31 100.0%

PSH 538 509 538 0 538 94.6%

OPH 184 0 184 109 75 0.0%

Total 976 762 976 109 867 87.9%
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2024 Competition Report   
CA-607 - Pasadena CoC
For HIC conducted in January/F   

HMIS Bed Coverage Rates

Project Type
Total Year-

Round, Current 
Beds

ES 167

SH 0

TH 56

RRH 31

PSH 538

OPH 184

Total 976

Total Year-
Round, 

Current, VSP 
Beds in an 

HMIS-
Comparable 

Database

Total Year-
Round, 

Current, VSP 
Beds

Removed From 
Denominator: 

OPH EHV† Beds 
or Beds 

Affected by 
Natural 

Disaster**

Adjusted Total 
Year-Round 

Current, VSP 
Beds

HMIS 
Comparable 

Bed Coverage 
Rate for VSP 

Beds

0 0 0 0 NA

0 0 0 0 NA

0 0 0 0 NA

0 0 0 0 NA

0 0 0 0 NA

0 0 0 0 NA

0 0 0 0 NA
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2024 Competition Report   
CA-607 - Pasadena CoC
For HIC conducted in January/F   

HMIS Bed Coverage Rates

Project Type
Total Year-

Round, Current 
Beds

ES 167

SH 0

TH 56

RRH 31

PSH 538

OPH 184

Total 976

Total Year-Round, 
Current, HMIS Beds 
and VSP Beds in an 
HMIS-Comparable 

Database

Adjusted Total Year-
Round, Current, Non-

VSP and VSP Beds

HMIS and 
Comparable 

Database Coverage 
Rate

166 167 99.40%

0 0 NA

56 56 100.00%

31 31 100.00%

509 538 94.61%

0 75 0.00%

762 867 87.89%
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2024 Competition Report - HIC Summary
CA-607 - Pasadena CoC
For HIC conducted in January/February of 2024

Rapid Re-housing Beds Dedicated to All Persons

Metric 2020 2021 2022 2023 2024

RRH beds available to 
serve all pops. on the 
HIC

25 19 66 101 31

1) † EHV = Emergency Housing Voucher
2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-
participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.
3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating
or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-
funded.
4) Data included in these tables reflect what was entered into HDX 2.0. 
5) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only 
Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds"). 
6) In the HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory 
Type" of "U").
7) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is, 
only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any 
CoCs that have been subsumed into other CoCs.
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2024 Competition Report - PIT Summary
CA-607 - Pasadena CoC
For PIT conducted in January/February of 2024

Submission Information
Date of PIT Count Received HUD Waiver

1/23/2024 Not Applicable

Total Population PIT Count Data

Category 2019 2020 2021 2022 2023 2024

PIT Count Type
Sheltered and 

Unsheltered 
Count

Sheltered and 
Unsheltered 

Count

Sheltered-Only 
Count

Sheltered and 
Unsheltered 

Count

Sheltered and 
Unsheltered 

Count

Sheltered and 
Unsheltered 

Count

Emergency Shelter Total 183 194 133 192 211 186

Safe Haven Total 0 0 0 0 0 0

Transitional Housing Total 38 39 38 40 42 49

Total Sheltered Count 221 233 171 232 253 235

Total Unsheltered Count 321 294 0 280 303 321

Total Sheltered and Unsheltered Count* 542 527 171 512 556 556

1) *Data included in this table reflect what was entered into HDX 1.0 and 2.0. This may differ from what was included in federal reports if 
the PIT count type was either sheltered only or partial unsheltered count.
2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which 
the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.
3) In 2021, for CoCs that conducted a "Sheltered and partial unsheltered count", only aggregate and not demographic data were
collected
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2024 Competition Report - PIT Summary
CA-607 - Pasadena CoC
For PIT conducted in January/February of 2024

                   
collected.
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October 22, 2024 
 
 
Jennifer O’Reilly-Jones 
City of Pasadena 
649 N. Fair Oaks Ave. Ste. 202 
Pasadena, CA 91103 
 
Re: Healthcare Leverage for CoC Rental Assistance Expansion – CoC Application 
 
Dear Ms. O’Reilly-Jones: 
 
The Los Angeles County Department of Health Services (DHS) Housing for Health 
division is partnering with the City of Pasadena to provide appropriate services for 
individuals and families who are experiencing homelessness and issues this letter 
in support of the City of Pasadena’s application for funding through the HUD 
Continuum of Care (CoC) Program for the CoC Rental Assistance Expansion 
project. This project will provide an additional 27 units of scattered-site Permanent 
Supportive Housing (PSH) for homeless individuals with chronic illnesses, complex 
health and behavior conditions, as well as physical disabilities.  
 
The County of Los Angeles commits to providing healthcare services through the 
Intensive Case Management Services Program (ICMS) for the 27 households 
participating in the CoC Rental Assistance Expansion project. The annual value of 
these services is estimated to be $112,693. The commitment to this project is 
approved for the period of March 1, 2025, through February 28, 2026, or for the 
duration of the grant period. DHS commits sufficient funding to meet HUD’s 
healthcare leverage minimum requirement value of 25% ($112,693) of the City of 
Pasadena’s CoC funding request of $450,770 for this project. Project eligibility for 
the CoC Rental Assistance Expansion program participants will be based on CoC 
Program fair housing requirements and will not be restricted by the health care 
service provider. 
 
Once again, we are happy to be partnering with the City of Pasadena and look 
forward to assisting in the successful operation of the project. 
 
  
Sincerely, 
  
 
 
 
  
 
Sarah Mahin 
Director, Housing for Health  
Department of Health Services  
County of Los Angeles 

 
 

 
Los Angeles County 

Board of Supervisors 
 

Hilda L. Solis 
First District 

 

Holly J. Mitchell 
Second District 

 

Lindsey P. Horvath 
Third District 

 

Janice K. Hahn 
Fourth District 

 

Kathryn Barger 
Fifth District 

 
 
 
 

Christina R. Ghaly, M.D. 
Director 

 
Nina J. Park, M.D. 

Chief Deputy Director, Population Health 

 
Aries Limbaga, DNP, MBA 

Chief Deputy Director, Operations 

 
Elizabeth M. Jacobi, J.D. 

Administrative Deputy 
 

  
 

655 Maple Avenue 
Los Angeles, CA 90014 

 
Tel: (323) 274-3600 

Fax: (213) 895-0100 
 

www.dhs.lacounty.gov  
 

 
 

“To advance the health of our 
patients and our communities by 

providing extraordinary care” 
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Housing Works/2024 Pasadena CoC Renewal Workshop.pdf




RENEWAL APPLICATION 
WORKSHOP FOR COC  
PROJECTS



PASADENA CONTINUUM OF CARE



2024 CoC Notice of Funding Opportunity (NOFO)











Agenda 
1. APPLICATION OVERVIEW



2. 2024 NOFO HIGHLIGHTS



3. EVALUATION CRITERIA



4. REALLOCATION POLICY



5. LOGISTICS



6. TIMELINE



7. ONLINE APPLICATION AND SUGGESTIONS











CoC Application Overview



2-year NOFO for FY 2024 and FY 2025: 



Project 
Applications



Renewal Projects



New projects created 
through reallocation or 



bonus.



2025: TBA



Consolidated 
Application



Scored and determines the order 
in which CoCs are funded.



Includes information about CoC 
coordination/engagement, overall 



performance and strategic 
planning process.



CoCs are only required to submit 
one CoC application that will 



apply to FY 2024 and 2025 funds.



Priority Listing



Ranks all projects in 
order of priority 



(excludes Planning)



Includes accepted and 
rejected applications.



2025: TBA



01 02 03











Renewal Projects Overview



ELIGIBLE PROJECTS
Projects with an expiration date in 
CY 2025 are eligible for renewal.  



ONLINE APPLICATION
All projects will submit their 
applications electronically via the 
Pasadena Partnership website.  



SCORING AND RANKING
Scores for each section will be 
based on objective criteria and the 
quality of narrative responses. 
Reference the evaluation criteria 
when completing your application. 



THRESHOLD REQUIREMENTS
● HMIS Implementation
● CES participation
● SAM Clearance 
● 25% match commitment
● HUD/NOFO Requirements   



REPORTS
● Annual Performance Report (APR)
● System Performance Measures 



(SPM)



HUD PRIORITIES
Application questions and 
evaluation criteria mirror HUD’s 
policy priorities as outlined in the 
2024 NOFO.











2024 NOFO 
HIGHLIGHTS



CoC Program 
Competition 



Notice of 
Funding 



Opportunity



HUD’s Policy Priorities
Tiering
Local Competition











NOFO Highlights



HUD’s Policy Priorities
New priority in 2024: 
Effective Workforce. Focus on 
recruiting and maintaining 
qualified staff. 



Ongoing priorities: 
● Housing First
● Improving system performance 
● Racial equity
● Involving people with lived 



experience of homelessness
● Partnering with housing, health 



and service agencies
● Reducing unsheltered 



homelessness
● Improving assistance to LGBTQ+ 



individuals



Tiering
Projects will be ranked and fall in 
either Tier 1 or Tier 2. 



Local competition
Performance-based decision 
making and project ranking



● All renewal projects are 
evaluated



● Objective criteria
● Focus on system 



performance 











90% of Annual Renewal Demand (ARD):  



$4,564,044



Projects determined by the CoC to be high 



priority, high performing, and meet the needs 



and gaps of the system.



Projects will be conditionally funded by 



HUD, provided the applications pass 



eligibility and threshold review. 



Tier 1



10% of ARD +  CoC Bonus:



$1,115,656



*Does not include amount available for DV Bonus



Remaining new and renewal projects. 



Scoring is based on three criteria:



1. CoC application score 



2. Ranked position of project application



3. HUD’s eligibility & threshold requirements



Tier 2



Tiering All projects, except the CoC 
planning grant must be ranked 











EVALUATION 
CRITERIA



Evaluation 
Criteria for 
Renewal 
Projects



Permanent Housing (PH)
Coordinated Entry (CES)
Projects in Operation Less than 1 year











Evaluation Criteria
Renewal PH Projects



MAXIMUM POINTS:  102



THRESHOLD 



REQUIREMENTS
HMIS DATA 



QUALITY
BED 



UTILIZATION



SYSTEM 



PERFORMANCE 



MEASURES



PROGRAM 



DESIGN AND 



SERVICE 



DELIVERY



POLICIES 



AND 



PROCEDURES



GRANT 



UTILIZATION 



AND 



FINANCIAL 



EFFICIENCY



Pass/Fail 6 points 10 points 34 points 24 points 12 points 14  points



BONUS 



POINTS



2  points











Evaluation Criteria
Renewal CES Projects



THRESHOLD 



REQUIREMENTS
HMIS DATA 



QUALITY



ACCESS TO 



COORDINATED 



ENTRY



SCREENING AND 



ASSESSMENT



GRANT 



UTILIZATION 



& FINANCIAL 



EFFICIENCY  



MAXIMUM POINTS:  100



Pass/Fail 6 points 46 points 34 points 14 points











Evaluation Criteria
Renewal Projects Less than 1 Year



HMIS OR 



COMPARABLE 



DATABASE



CES 



PARTICIPATION



COMMITMENT 



TO HOUSING 



FIRST



PROJECT 



ENROLLMENT
STAFF CAPACITY 



MAXIMUM POINTS:  50



6 points 6 points 12 points 7 points 7 points



GRANT 



UTILIZATION 



  



12 points











REALLOCATION 
POLICY 



CoC 
Reallocation 



Policy



Types of Reallocation
Exemptions
Threshold and Board Actions
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Pasadena CoC Reallocation Policy
Approved by the CoC Board July 11, 2023



The Pasadena Partnership Board is responsible 
for decisions regarding reallocation. Decisions 



about reallocation are formally voted on by 
the Board annually and are based on a 



thorough analysis of project performance, 
grant utilization, and local need. 











Types of Reallocation



VOLUNTARY



Partial or full voluntary reallocations are 
initiated by a renewal project 
applicant. These decisions can be 
made at any point during the operating 
year and must be formalized in writing. 
Voluntary reallocations may also be 
identified by the project operator in the 
Declaration of Intent to Renew process. 



INVOLUNTARY



Includes any renewal projects that are 
entirely eliminated or reduced by the 
CoC. Involuntary reallocations may be 
pursued for multiple reasons, including 
but not limited to two or more years of 
consecutive, significant underspending, 
scoring very low during the CoC 
renewal application process, 
non-submission of a project renewal 
application, or noncompliance with 
federal or other statutory CoC Program 
regulations. 











Reallocation Exemptions



1. New Projects in Operation for Fewer 
than Two Years: 
These projects are exempt to allow for 
sufficient ramp up time to reach full 
operating capacity. Projects will continue to 
be exempt from reallocation until they have 
been in operation for two or more years. 



2.Recently Reallocated Projects: 
Projects either voluntarily or involuntarily 
reallocated during the most recent CoC 
competition are exempt from further 
reallocation. Projects may still be considered 
for reallocation due to factors unrelated to 
grant utilization, including poor 
performance, non-compliance with 
regulations, etc. 



3. Recently Consolidated Projects:
Projects that were consolidated in the 
most recent CoC competition are exempt 
from reallocation in the subsequent 
competition. 



4. Projects Undergoing Consolidation: 
Projects being consolidated during the 
current competition are exempt from 
reallocation during that competition. The 
CoC Board has the discretion to approve 
or deny consolidation requests











Reallocation Thresholds



The Board will review all renewal projects and will consider fully or partially 
reallocating funding for projects that are not exempt from reallocation 



and have either: 



1) Spent less than 80% on average of its awarded funds over the past 
two program years; or 



2) Received 60% or fewer of the total available points in the most recent 
renewal application. 



If a renewal project falls below the thresholds established in either 1 or 2, the 
CoC Board may vote to take action.











Reallocation Board Actions



A. Direct City staff to establish measurable 
improvement goals with the project 
operator within 60 days of the CoC 
competition closing. The project’s 
progress towards the established goals 
over the course of the year will be 
brought back to the CoC Board during 
the subsequent CoC competition, and 
the Board will make a decision not to 
reallocate, to partially reallocate, or to 
entirely reallocate the project’s funding. 
The Board may also elect to reevaluate 
the project’s progress toward 
established improvement goals in the 
subsequent CoC competition. 



B. Make a decision not to reallocate, to 
partially reallocate, or to entire 
reallocate project funding during the 
same CoC Competition without 
giving the project operator any 
opportunity to improve



* Projects that were directed by the Board to 
establish measurable improvement goals in 
the 2023 competition will be reconsidered by 
the Board for reallocation on September 25, 
2024.











Policy Implementation



AppealsNotification to 
Project Operator



Any project that triggers 
Board review for 



reallocation will be notified 
in writing via email.



Project Application 
Changes



 All projects that are 
considered for reallocation 



will be given an 
opportunity to appeal 



within five calendar days 
of notification. All appeals 



decisions made by the 
Board are final. 



Projects that are partially 
reallocated will have the 



opportunity to 
proportionally adjust their 



budget and unit/bed 
configuration prior to the 
submission of all renewal 
projects to HUD’s system. 











LOGISTICS



Additional 
Information 
for Renewal 



Projects











Supplemental Reports



ANNUAL PERFORMANCE REPORT (APR) 
10/1/22-9/30/23



SYSTEM PERFORMANCE MEASURES (SPM) 
10/1/22-9/30/23



● Applicants should review both reports carefully.   



● We will be allowing subrecipients to upload revised APR & SPM reports in order to get full points in 
their applications if there are data errors and/or data updates that can be made.



● For any technical assistance questions and/or concerns, please contact:



Daniel Cole
Email: dcole@cityofpasadena.net
Phone: (626)-744-8315





mailto:dcole@cityofpasadena.net








Attachments



1. HUD 50070 Drug Free Workplace (Required of all) 



2. Proof of SAM Clearance (Required of all) 



3. Racial Disparity Analysis
○ PSH/CES projects in operation for 1+ years



4. Anti-Discrimination Policy
○ PSH/CES projects in operation for 1+ years 



5. HMIS or Comparable Database Program Roster (Required of new projects in operation 
for less than 1 year)



6. Updated APR or SPM report (optional)



7. Completed HUD Housing First Assessment Tool (Required for PSH project bonus points)





dcole


Highlight











Match Documentation 



DUE BY OCT. 1, 2023
All match commitment 
letters are due via email to 
Ltong@cityofpasadena.net  



REQUIREMENTS
1. Must be on agency letterhead



2. Includes dates match will be 
available (2025-2026 program year)



3. Must be signed by an authorized 
representative 











Scoring Appeals



Appeals to scoring decisions are limited to factors related to 
a violation of the established evaluation process. An 
applicant may file an appeal based upon a claim that one 
or both of these apply:



TECHNICAL SCORING ERROR
The evaluators made a technical 
scoring error that would have caused 
the project to be scored higher. No 
additional information by the applicant 
may be submitted.



LACK OF FAIRNESS EVIDENCE
There is evidence of lack of fairness in 
evaluating and scoring the application. 
Evidence of lack of fairness will be 
considered and reviewed on a 
project-by-project basis.



All appeals should be submitted in writing via email to 
Ltong@cityofpasadena.net by 5:00 p.m. on September 30 











TIMELINE



Renewal 
Projects 











Renewal Projects Estimated Timeline



● Sep 25: Board approves renewal project 
scores and makes preliminary 
reallocation recommendations



● Sep 30: Reallocation appeals due



● Oct 2: Board approves reallocation 
recommendations (if any)



● Oct 15: Renewal projects notified of 
final scores and ranking



● Oct 30: CoC Consolidated Application 
due to HUD



● Aug 21: Renewal application released



● Aug 28: Renewal projects application 
workshop



● Sep 10: All renewal applications due



● Sep 17: Evaluation panel review and 
notification of preliminary scores



● Sep 23: Renewal project appeals due 
by 2:00 p.m.











ONLINE 
APPLICATION



Renewal 
Project 



Application 
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Accessing the 
application and 
supporting 
documents



https://pasadenapartnership.org/coc-renewal-projects/





https://pasadenapartnership.org/coc-renewal-projects/








Application Suggestions



1. Review feedback and scoring from 2023 competition 
○ Why were points loss? What can be strengthened? 



2. Answer all parts of narrative questions
○ When there are multi-part questions, number your responses so they align with 



that piece of the question. Include as much detail as the character limits allow. 



3. Reference the evaluation criteria as you are completing the application
○ The evaluation criteria are built to guide you in your responses. This is what 



evaluators (non-city/CoC staff) will be using to score your application. 



4. Correct data errors and upload revised APR/SPM reports to maximize 
scoring for objective criteria.











SAVE THE DATE!



New Projects Application 
Workshop



Thursday,
Sep 4



2:00 p.m. - 
3:00 p.m.



Virtually via ZoomFunding Available:



CoC Bonus: $608,539 (PSH and RRH projects)



DV Bonus: $389,576 (RRH projects only)











QUESTIONS



THANK YOU & GOOD LUCK!



Jennifer O’Reilly-Jones
joreillyjones@cityofpasadena.net



Lillian Tong
Ltong@cityofpasadena.net
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Instructions








									Housing First Standards Assessment Tool


























									Project Type			Applicable Standards


									Coordinated Entry			Access & Evaluation; Project-specific


									Street Outreach			Access & Evaluation; Project-specific


									Emergency Shelter			Access & Evaluation; Service & Housing; Project-specific


									Transitional Housing			Access & Evaluation; Service & Housing; Leases; Project-specific


									Rapid Rehousing			Access & Evaluation; Service & Housing; Leases; Project-specific


									Permanent Supportive Housing			Access & Evaluation; Service & Housing; Leases; Project-specific








									Tab			Description			Purpose


									Instructions			Tool overview and aim			Offers instruction to users on the assessment tool


									Provider Info			Input provider, project and general assessment information			Determines project-specific standards for consideration


									Standards - Access & Evaluation			Input compliance with standards concerning participant access to the project and input, project evaluation and performance management			Assesses whether access and evaluation are compliant with Housing First principles


									Standards - Leases			Input compliance with standards concerning the lease and occupancy agreements, where applicable			Assesses whether leases and occupancy agreements are compliant with Housing First principles


									Standards - Services & Housing			Input compliance with standards concerning the service and housing models and structure, where applicable			Assesses whether services and housing are compliant with Housing First principles


									Standards – Project-Specific			Prompts assessment standards based on project type and targeted sub-populations served by the project, where applicable			Assesses whether specific project standards are compliant with Housing First principles


									Report Summary			Displays assessment scores and conclusions, and highlights non-compliant standards			Printable summary of the assessment





Overview: This tool aims to assess and document how closely a housing and service provider adheres to the recommended best practice standards of the Housing First model, in the context of the broader work to implement a Housing First orientation at the system-level. This tool specifically evaluates project-level fidelity to Housing First, which directly impacts a system’s fidelity to Housing First. In addition to the universal best practice standards identified in this tool, Continuums should also take into account their local community context and local written standards pertaining to Housing First when assessing projects. A Continuum of Care can use this tool to prompt discussion and to make recommendations for improvement to projects that identify themselves as meeting the Housing First requirements, and homeless service providers can use this tool as a self-assessment.



Provider Info tab: The Provider Information tab should be completed prior to beginning the assessment.  Specifically, the Project Name, Project Type, Target Sub-Population served, and Date of Assessment fields need to be completed in order to populate the assessment standards and report summary with questions that are specific to the project type and population. Please complete this section prior to printing any standards for assessment.



Standards: The standards have been arranged into the following categories: Access, Evaluation, Services, Housing, Leases, and Project-Specific.  The “Tab” chart at the bottom of this page describes each of the categories in more detail. Some of the categories are not applicable for all project types, and those standards do not need to be completed, (see “Project Type/Applicable standards” chart for the list of which standards need to be completed for each project type.)  



Scoring: For each standard, there are three scoring criteria: “Say It”, “Document It”, and “Do It” (as explained further below).  To show that a project is in full compliance with each standard, the assessor should mark “Always” for each scoring criteria.  Use the drop down in the three columns to the right to select “Always” or “Somewhat” or "Not at all".  Once an answer is chosen, the Report Summary tab will automatically update to reflect the answers.



- “Say It” means that project and agency staff can describe verbally what they do concerning each standard.  The assessor should be able to identify that the organizational culture supports the standard by how staff talks about what is done.  




- “Document It” means that there is written documentation that supports the project’s compliance with each standard.  Written documentation could include Policies and Procedures, Personnel Handbooks, Professional Development Plans, Project Rules, etc. 



- “Do It” means that the assessor was able to find evidence that supports the project’s compliance with each standard.  Evidence could include information contained in client or other administrative files, client acknowledgement that something is being done, staff can point to documentation that supports implementation of the standard, etc. 



Assessor Notes: A cell below each individual standard allows the assessor to add optional notes about the information collected for that particular standard.  The notes can include where information was found, what questions were asked, who answered the questions, what additional information is needed to be able to mark that standard as "Always”, "Sometimes," or "Not at all".  


Safeguarding: Please keep in mind safeguarding concerns when assessing projects. In particular, we advise Continuums of Care to work with projects with victims of domestic violence to make sure that adequate safety and confidentiality policies and practices are in place before beginning assessments.






Provider Info


			Provider Information


						Please complete the information below on the organization being assessed.





						Provider Information


						Provider's Legal Name			Housing Works


						Acronym (If Applicable)


						Year Incorporated			2003


						EIN			03-0522656


						Street Address			121 N Ave 59, Los Angeles, CA


						Zip Code			90042





						Project Information


						Project Name			Pasadena Home First


						Project Budget


						Grant Number





						Name of Project Director			Robert Morrison


						Project Director Email Address			robertm@housingworksca.org


						Project Director Phone Number			(323) 466-0042





						Which best describes the project *			Permanent Supportive Housing


						If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional housing, or permanent housing





						Are your services targeted to any of the following populations specifically? Please select one if so, as this impacts your assessment questions.			None of the above


						*Please note that when you select a project type, particular standards may not be relevant.





						Management Information


						Name of CEO			Celina Alvarez


						CEO Email Address			calvarez@housingworksca.org


						CEO Phone Number			(323) 466-0042





						Name of Staff Member Guiding Assessment			Robert Morrison


						Staff Email Address			robertm@housingworksca.org


						Staff Phone Number			(323) 466-0042





						Assessment Information


						Name of Assessor			Not Applicable--internal assessment


						Organizational Affiliation of Assessor


						Assessor Email Address


						Assessor Phone Number


						Date of Assessment			August, 2024








mailto:robertm@housingworksca.orgmailto:calvarez@housingworksca.orgmailto:robertm@housingworksca.org


Access & Input


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





						No.			Standard			Access Definition / Evidence						Say It			Document it			Do it


						Access 1			Projects are low-barrier			Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.						Always			Always			Always


												Optional notes here


						Access 2			Projects do not deny assistance for unnecessary reasons			Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  						Always			Always			Always


												Optional notes here


						Access 3			Access regardless of sexual orientation, gender identity, or marital status			Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 						Always			Always			Always


												Optional notes here


						Access 4			Admission process is expedited with speed and efficiency			Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.						Always			Always			Always


												Optional notes here


						Access 5			 Intake processes are person-centered and flexible			Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 						Always			Always			Always


												Optional notes here


						Access 6			The provider/project accepts and makes referrals directly through Coordinated Entry			Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.						Always			Always			Always


												Optional notes here


						Access 7			Exits to homelessness are avoided			Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.						Always			Always			Always


												Optional notes here


									Name			Participant Input Definition / Evidence						Say It			Document it			Do it


						Participant Input 1			Participant education is ongoing			Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 						Always			Always			Always


												Optional notes here


						Participant Input 2			Projects create regular, formal opportunities for participants to offer input			Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.						Always			Always			Always


												Optional notes here








Leases


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Lease and Occupancy Definition / Evidence						Say It			Document It			Do It						Name


						Leases 1			Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 						Always			Always			Always						Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance for rapid rehousing may be), and leases have a term of at least one year and are automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.  Occupancy agreements for transitional housing may be less than a year.


												Optional notes here																					Optional notes here


						Leases 2			Participant choice is fundamental			A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.						Always			Always			Always						Participant choice is fundamental			A participant has choice in location and type of housing they prefer from a range of housing types and among multiple units, as available and as practical. Tenant also has choice in other features of housing. A reasonable waiting period is the allowed "search" time for the project. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.


												Optional notes here																					Optional notes here


						Leases 3			Leases are the same for participants as for other tenants			Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 						Always			Always			Always						Leases are the same			Leases do not have any provisions that would not be found in leases held by any other tenant in the property/building/etc. and is renewable at the participants’ and owner’s option. People experiencing homelessness who receives help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease/occupancy agreement in any other transitional housing projects. 


												Optional notes here																					Optional notes here


						Leases 4			Participants receive education about their lease or occupancy agreement terms			Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.						Always			Always			Always						Participants are educated about their lease or occupancy agreement terms			They are also given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities. Landlords and providers in Housing First models abide by their legally defined roles and responsibilities. For instance, landlords and providers do not enter participants' apartments or rooms without participants' knowledge and permission except under legally-defined emergency circumstances.  


												Optional notes here																					Optional notes here


						Leases 5			Measures are used to prevent eviction			Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 						Always			Always			Always						Eviction Prevention is essential			Property or building management, with services support, incorporates practices and policies that prevent lease violations and evictions among participants.  A culture of “write-ups” in the project/building should be avoided. Rather, staff should find a balance between a “no-fail” approach and one with natural consequences. For transitional housing, the same applies for exits.  Ideally, exits should be for positive outcomes (moving to permanent housing). 


												Optional notes here																					Optional notes here


						Leases 6			Providing stable housing is a priority			Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  						Always			Always			Always						Housing is stable			Agencies engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  


												Optional notes here																					Optional notes here


						Leases 7			Rent payment policies respond to tenants’ needs (as applicable)			While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 						Always			Always			Somewhat						Rent payment policies respond to tenant needs (as applicable)			While tenants are accountable to the rental agreement and need to pay rent (or have it paid) based on that agreement, at times, adjustments may be needed on a case by case basis.  As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.  Agencies should also demonstrate that payment plans for rent arrearages are developed and followed as needed. In some cases of transitional housing, program fees may be collected rather than rent.  The same standard applies for program fees in temporary housing.  


												Program relies on tenant-based vouchers, so individual landlords set their own polices.																					Optional notes here








Services & Housing


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Services Definition / Evidence						Say it			Document it			Do it


						Services 1			Projects promote participant choice in services			Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.						Always			Always			Always						Participants choose the type of services they receive			Participants, with professional support, are the primary authors of their housing related service plans, as applicable (not every participant may need a plan).  Participants initiate and are offered routine opportunities to modify their plan.


												Optional notes here																					Optional notes here


						Services 2			Person Centered Planning is a guiding principle of the service planning process			Person-centered Planning is a guiding principle of the service planning process						Always			Always			Always						Person Centered Planning is a guiding principle of the service planning process			Participants create their own service plans with guidance from staff.  Participants have option of a peer to assist with that process.  Service plans are reviewed with participants and regularly offered as a resource to Participants.


												Optional notes here																					Optional notes here


						Services 3			Service support is as permanent as the housing			Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  						Always			Always			Always						Service support is as permanent as the housing			Services are permanent for Permanent Supportive Housing and last for up to two years for Rapid Rehousing.  In emergency shelter and transitional housing, services are available as long as the client resides in the unit or bed.


												Optional notes here																					Optional notes here


						Services 4			Services are continued despite change in housing status or placement			Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  						Always			Always			Always						Continuation of services			As feasible, participants continue to receive services even if they lose their unit, or bed (for place based projects) or are placed in a short-term inpatient treatment. There may be a service hiatus, but the service relationship should continue.


												Optional notes here																					Optional notes here


						Services 5			Participant engagement is a core component of service delivery			Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 						Always			Always			Always						Services are provided through engagement models			Staff develop relationships with clients to provide effective services by: a) providing for immediate needs and safety, b) developing trust and finding common ground, c) introducing participant to services relationship, d) clearly explaining staff roles


												Optional notes here																					Optional notes here


						Services 6			Services are culturally appropriate with translation services available, as needed			Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).						Always			Always			Always						Services should be culturally and linguistically appropriate			In order to best serve people in a housing first setting, staff in agencies understand households based on their cultural background.  Ideally, staff reflect the participant population they serve to provide appropriate, culturally specific services as needed.  This helps Participants feel comfortable, understood, and accepted and therefore, more likely to engage. 


												Optional notes here																					Optional notes here


						Services 7			Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)			Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.						Always			Always			Always						Staff are appropriately trained in clinical and non-clinical strategies (e.g. harm reduction, motivational interviewing, trauma informed approaches)			Services support a participant’s ability to obtain and retain housing while not expecting or requiring changes in behavior to secure housing.  Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some participants' lives.  Participants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.


												Optional notes here																					Optional notes here


									Standard			Housing Definition / Evidence						Say It			Document It			Do It						Name


						Housing 1			Housing is not dependent on participation in services			Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 						Always			Always			Always						Housing (permanent and temporary, including emergency shelter) is not dependent on participation in services			Participants are not terminated from the project for reasons such as failure to participate in supportive services, failure to make progress on a service plan. Services are voluntary for participants but not for staff.  


												Optional notes here																					Optional notes here


						Housing 2			Substance use is not a reason for termination			Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/						Always			Always			Always						Substance use, in and of itself, is not a reason for termination			Participants are only terminated from the project for lease (for permanent housing) or occupancy agreement violations, as applicable.  Clear appeal processes and due process is provided for all participants. If the project is recovery oriented, different standards may apply.


												Optional notes here																					Optional notes here


						Housing 3			The rules and regulations of the project are centered on participants’ rights			Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.						Always			Always			Always						Participant rights are integral to any project rules			Project staff do not have unrealistic expectations and policies. From time to time rules may be necessary to support safe and stable communities.  However, those rules (if there are any) are limited and are similar to those found in other place based projects and do not interfere with a life in the community.


												Optional notes here																					Optional notes here


						Housing 4			Participants have the option to transfer to another project			Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  						Always			Always			Always						Transfers are an option			Every effort is made to provide a participant the opportunity to transfer from one project to another if a stay (or tenancy) is in jeopardy.  Whenever possible, discharge into homelessness is avoided.


												Move requests are evaluated on a case by case basis with the COC.																					Optional notes here








Project Specific


						Housing First Standards





									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Project -Specific Standards						Say It			Document it			Do it


						Project 1			Quick access to RRH assistance			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.						Always			Always			Always						0


												Optional notes here


						Project 2			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.						Always			Always			Always						0


												Optional notes here


						Project 3			Property Management duties are separate and distinct from services/case management			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  						Always			Always			Always						0


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1			5			15


												Optional notes here


												Section is not applicable. Please see following section.												


						Population 1						Not applicable						Always			Somewhat			Somewhat						0


												Optional notes here


						Population 2			Survivor-driven advocacy is available			Not applicable						Always			Always			Always						0


												Optional notes here


						Population 3						Not applicable						Always			Always			Always						0


												Optional notes here


						Population 4						Not applicable						Please select answer			Please select answer			Please select answer						0			0			0


												Optional notes here








Report Summary


						Housing First Standards: Assessment Summary


						Housing Works
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						Some standards have not been evaluated. Please return and complete all standards before finalizing report.





						Your score:			195


						Max potential score:			180



































						Non-Compliant Standards ("Not at all" to Whether Standard is Said)																					Non-Documented Standards ("Not at All" to Whether Standard is Documented)												Non-Evidenced Standards ("Not at All" to Whether Standard is Done")


						Category			No.			Name			Standard												Category			No.			Name			Standard			Category			No.			Name			Standard


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


























Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	195	195	


195	3	180	


Percentage of Standards "Said"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0.75	











Percentage of Standards "Documented"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0.25	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0.5	











Percentage of Standards "Done"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0.14285714285714285	0	0.25	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0.8571428571428571	1	0.5	











Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards answered 'always'. Categories that are not applicable for your project are not included in the maximum potential score. 





Scratch - List


			Comply			Document			Evidence			No. 			Name			Standard			Category			Notes			Not at all															Not at all															Not at all


			Always			Always			Always			1			Projects are low-barrier			Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.			Access			Optional notes here																																																 			Order of columns:


			0			0			0			0			0			Optional notes here			Access			0																																																 			Non compliant (G-I)


			Always			Always			Always			2			Projects do not deny assistance for unnecessary reasons			Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  			Access			Optional notes here																																																 			Non-documented (J-L)


			0			0			0			0			0			Optional notes here			Access			0																																																 			Non-evidenced (M-O)


			Always			Always			Always			3			Access regardless of sexual orientation, gender identity, or marital status			Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			4			Admission process is expedited with speed and efficiency			Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			5			 Intake processes are person-centered and flexible			Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			6			The provider/project accepts and makes referrals directly through Coordinated Entry			Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			7			Exits to homelessness are avoided			Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			1			Participant education is ongoing			Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 			Participant Input			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Participant Input			0																																																 


			Always			Always			Always			2			Projects create regular, formal opportunities for participants to offer input			Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.			Participant Input			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Participant Input			0																																																 


			Always			Always			Always			1			Projects promote participant choice in services			Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			2			Person Centered Planning is a guiding principle of the service planning process			Person-centered Planning is a guiding principle of the service planning process			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			3			Service support is as permanent as the housing			Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			4			Services are continued despite change in housing status or placement			Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			5			Participant engagement is a core component of service delivery			Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			6			Services are culturally appropriate with translation services available, as needed			Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			7			Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)			Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			1			Housing is not dependent on participation in services			Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			2			Substance use is not a reason for termination			Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			3			The rules and regulations of the project are centered on participants’ rights			Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			4			Participants have the option to transfer to another project			Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  			Housing			Move requests are evaluated on a case by case basis with the COC.																																																 


			0			0			0			0			0			Move requests are evaluated on a case by case basis with the COC.			Housing			0																																																 


			Always			Always			Always			1			Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			2			Participant choice is fundamental			A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			3			Leases are the same for participants as for other tenants			Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			4			Participants receive education about their lease or occupancy agreement terms			Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			5			Measures are used to prevent eviction			Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			6			Providing stable housing is a priority			Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Somewhat			7			Rent payment policies respond to tenants’ needs (as applicable)			While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 			Leases			Program relies on tenant-based vouchers, so individual landlords set their own polices.																																																 


			0			0			0			0			0			Program relies on tenant-based vouchers, so individual landlords set their own polices.			Leases			0																																																 


			Always			Always			Always			1			Quick access to RRH assistance			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always			2			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always			3			Property Management duties are separate and distinct from services/case management			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Somewhat			Somewhat			1						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Always			Always			Always			2			Survivor-driven advocacy is available			Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Always			Always			Always			3						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Please select answer			Please select answer			Please select answer			4						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 








Scratch - Report





						This page does not comprise part of the assessment. It is for information only.





						Numbers			Access									Participant Input									Services									Housing									Leases									Project-specific									Population


									Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always


						Please select answer			0									0									0									0									0									0									3


						Say it			0			0			7			0			0			2			0			0			7			0			0			4			0			0			7			0			0			3			0			0			3


						Document it			0			0			7			0			0			2			0			0			7			0			0			4			0			0			7			0			0			3			0			1			2


						Do it			0			0			7			0			0			2			0			0			7			0			0			4			0			1			6			0			0			3			0			1			2


						Checks			-									-									-									-									-									-									-


						Percentages			Access									Participant Input									Services									Housing									Leases									Project-specific									Population


									Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always


						Please select answer			0%									0%									0%									0%									0%									0%									75%


						Say it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			75%


						Document it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			25%			50%


						Do it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			14%			86%			0%			0%			100%			0%			25%			50%


						Number of standards			7									2									7									4									7									3									4


						'Say It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			0%


						Always			100%			100%			100%			100%			100%			100%			75%


						Check			-


						'Document It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			25%


						Always			100%			100%			100%			100%			100%			100%			50%


						Check			-


						'Do It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			14%			0%			25%


						Always			100%			100%			100%			100%			86%			100%			50%


						Check			-


						Supportive Housing Standards Rating									Pointer


						Start			0						Value			195


						Initial			15						Pointer			3


						Middle			45						End			180


						End			40


						Max			100


						Score:			195


						Standard Numbers			With special pop			Without special pop


						Coordinated entry			16			12


						Street outreach			16			12


						Emergency shelter			27			23


						Transitional housing			34			30


						Rapid rehousing			34			30


						Permanent supportive housing			34			30


						Max answer score (for 'always')			6			3 categories (say, document, do) x 2 max points for 'always'


						Answer Numbers			With special pop			Without special pop


						Coordinated entry			96			72			1


						Street outreach			96			72			1


						Emergency shelter			162			138			2


						Transitional housing			204			180			3


						Rapid rehousing			204			180			3


						Permanent supportive housing			204			180			3


						Project type			Permanent Supportive Housing									3


						Special population			None of the above									0


						Evaluation max score			180





Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	195	195	


195	3	180	


"Say It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0.75	











"Document It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0.25	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0.5	











"Do It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0.14285714285714285	0	0.25	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	0.8571428571428571	1	0.5	














Assumptions


			Assumptions for the standards


						This page does not comprise part of the assessment. It is for information only.





						Project standards																											Project standards


						Standards			Coordinated Entry			Street Outreach			Emergency Shelter			Transitional Housing			Rapid Rehousing			Permanent Supportive Housing			Joint Transitional Housing & Rapid Rehousing									Youth and Young Adults			People in Recovery			Domestic Violence Survivors			None of the above


						Title			Coordinated Entry does not screen people out for perceived barriers			Projects screen for health and safety needs			Focus of emergency shelter is on safe and responsive temporary shelter			Quick access to TH assistance			Quick access to RRH assistance			Quick access to PSH assistance			Quick access to RRH assistance						Title			Services are offered			Recovery housing is offered as one choice among other housing opportunities			Participant safety is a priority at all points of engagement and in all planning processes


						Project 1			Coordinated Entry does not screen people out for assistance due to perceived barriers related to housing or services, including, but not limited to, too little or no income, active or a history of substance use, domestic violence history, minimal linkages to other services, the type or extent of disability-related services or supports that are needed, or criminal justice history. 			Outreach projects screen people contacted through outreach as soon as possible for critical health and safety needs, providing immediate response to people with the most severe needs.			Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.			A transitional housing project ensures quick linkage to a unit and services based on participant choice.  			A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.			A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 						Population 1			Services are focused on ensuring that youth transition to independence.			Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.			Led by the survivor, a safety plan is developed that includes an assessment of danger, particular points of vulnerability, and best approaches to increasing safety.


									Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			Process to assess project-level policies and alert CoC			Street outreach projects are focused on providing access to housing and services			Housing comes first			Transitional housing is focused on safe and quick transitions to permanent housing			RRH services support people in maintaining their housing			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			RRH services support people in maintaining their housing						Title			Projects include positive youth development principles			Services include relapse support			Survivor-driven advocacy is available


						Project 2			Written policies and procedures exist to determine which projects have project-level policies that screen out “high barrier” households, and the  steps that the coordinated entry provider will take to alert the CoC of these projects, thereby enabling the CoC to take steps to assist these projects in adopting Housing First principles.			Participants and staff understand that the primary goals of street outreach are to provide access to temporary housing and services and/or re-housing participants in permanent housing as quickly as possible, regardless of perceived barriers. Street outreach projects reflect the low-barrier orientation of the Coordinated Entry process. 			If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  			Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the service needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant.  Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.			Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.			Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.			Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.						Population 2			Youth projects should include positive youth development orientation. Positive youth development builds on strengths and resiliency. By focusing on strengths and assets, rather than what might be “wrong,” youth are empowered and are equipped to make positive decisions. 			Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.			The unique needs and strengths of each individual survivor and their children are taken into account with regard to the types of services that are available and offered. Project uses flexible and survivor-focused approaches to overcome barriers survivors may face in accessing services through traditional models.


									Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			RRH as a bridge to permanent supportive housing			Street outreach is linked to Coordinated Entry			 			TH projects provide appropriate services			Providers continuously assess a participant’s need for assistance			Property Management duties are separate and distinct from services/case management			Providers continuously assess a participant’s need for assistance						Title			Staff use harm reduction practices and approaches			Services support sustained recovery			Housing stability is a priority


						Project 3			Rapid Re-Housing is made available to serve as a bridge to other permanent housing options so that persons with high service needs or vulnerabilities can be housed more quickly.  (See HUD’s Rapid Re-Housing Brief here: https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf)			Written policy and procedures detail a process by which street outreach staff ensures that persons encountered on the streets are offered the same standardized processes as persons assessed through site-based access points. Outreach teams are coordinated, trained, and have the ability to engage and quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for and obtain permanent housing. Based on the CoC’s decision about how street outreach is incorporated into the assessment process, street outreach projects must comply with the CoC’s decision.			No additional standards			TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.			On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  			On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.						Population 3			Youth models employ a harm reduction and recovery orientation, including those developed for youth and young adults with substance use and addictions.  Projects may make abstinence-based models available for youth and young adults; however, the choice should lie with the participant, not with the project.  			Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.			Providers support survivors and their children to retain or obtain safe, stable housing. Survivors choose the type of housing and location of housing. Housing is located in an area that is considered safe from the abusive relationship.


									Type notes here, if required			Type notes here, if required						Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			 			Street outreach continuously engages those experiencing homelessness and on the street			 			Housing comes first			 			 			Transitional housing is focused on safe and quick transitions to permanent housing						Title			Project design accounts for the age of youth and young adults to be served


						Project 4			No additional standards			 Through continuous engagement strategies, a street outreach project provides quick linkage to housing and services when a person is ready to engage.			No additional standards			No individuals or families, including those who are unsheltered, are required to enter a transitional housing project in order to access permanent housing placement assistance and enter permanent housing.			No additional standards			No additional standards			Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.						Population 4			Developmentally-appropriate project design ensures that project entry and on-going participation is not predicated on behaviors or experiences that youth and young adults may not currently have or if they were older would not result in consequences.  For example, projects should accept and allow continued participation for youth who do not have income or immediate prospects of income because their age has not allowed them the opportunity to gain employment.  			No additional standards			No additional standards


																		Type notes here, if required									Type notes here, if required									Type notes here, if required


						Title			 			Street Outreach engagements inform the community’s efforts to improve their crisis response system 			 			 			 			 			TH projects provide appropriate services


						Project 5			No additional standards			Communities use street outreach engagements with those on the street and in encampments to understand and remove barriers to those accessing the crisis response system.			No additional standards			No additional standards			No additional standards			No additional standards			TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.


												Type notes here, if required															Type notes here, if required


						Title			 			 			 			 			 			 			 


						Project 6			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards


												  									 			 


						Title			 			 			 			 			 			 			 


						Project 7			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards


												  									 			 


						Title			 			 			 			 			 			 			 


						Project 8			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards
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Jenni – if you haven’t already, you should go ahead and send renewal agencies the attached tool to complete
 and give them time to send back to you soon which is from https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/. There’s really no reason to
 wait. 




 




Last year, 1D-2a noted that
You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen and you did add the HUD Housing First Assessment Tool last year.
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Instructions











												Housing First Standards Assessment Tool



































												Project Type				Applicable Standards



												Coordinated Entry				Access & Evaluation; Project-specific



												Street Outreach				Access & Evaluation; Project-specific



												Emergency Shelter				Access & Evaluation; Service & Housing; Project-specific



												Transitional Housing				Access & Evaluation; Service & Housing; Leases; Project-specific



												Rapid Rehousing				Access & Evaluation; Service & Housing; Leases; Project-specific



												Permanent Supportive Housing				Access & Evaluation; Service & Housing; Leases; Project-specific











												Tab				Description				Purpose



												Instructions				Tool overview and aim				Offers instruction to users on the assessment tool



												Provider Info				Input provider, project and general assessment information				Determines project-specific standards for consideration



												Standards - Access & Evaluation				Input compliance with standards concerning participant access to the project and input, project evaluation and performance management				Assesses whether access and evaluation are compliant with Housing First principles



												Standards - Leases				Input compliance with standards concerning the lease and occupancy agreements, where applicable				Assesses whether leases and occupancy agreements are compliant with Housing First principles



												Standards - Services & Housing				Input compliance with standards concerning the service and housing models and structure, where applicable				Assesses whether services and housing are compliant with Housing First principles



												Standards – Project-Specific				Prompts assessment standards based on project type and targeted sub-populations served by the project, where applicable				Assesses whether specific project standards are compliant with Housing First principles



												Report Summary				Displays assessment scores and conclusions, and highlights non-compliant standards				Printable summary of the assessment







Overview: This tool aims to assess and document how closely a housing and service provider adheres to the recommended best practice standards of the Housing First model, in the context of the broader work to implement a Housing First orientation at the system-level. This tool specifically evaluates project-level fidelity to Housing First, which directly impacts a system’s fidelity to Housing First. In addition to the universal best practice standards identified in this tool, Continuums should also take into account their local community context and local written standards pertaining to Housing First when assessing projects. A Continuum of Care can use this tool to prompt discussion and to make recommendations for improvement to projects that identify themselves as meeting the Housing First requirements, and homeless service providers can use this tool as a self-assessment.




Provider Info tab: The Provider Information tab should be completed prior to beginning the assessment.  Specifically, the Project Name, Project Type, Target Sub-Population served, and Date of Assessment fields need to be completed in order to populate the assessment standards and report summary with questions that are specific to the project type and population. Please complete this section prior to printing any standards for assessment.




Standards: The standards have been arranged into the following categories: Access, Evaluation, Services, Housing, Leases, and Project-Specific.  The “Tab” chart at the bottom of this page describes each of the categories in more detail. Some of the categories are not applicable for all project types, and those standards do not need to be completed, (see “Project Type/Applicable standards” chart for the list of which standards need to be completed for each project type.)  




Scoring: For each standard, there are three scoring criteria: “Say It”, “Document It”, and “Do It” (as explained further below).  To show that a project is in full compliance with each standard, the assessor should mark “Always” for each scoring criteria.  Use the drop down in the three columns to the right to select “Always” or “Somewhat” or "Not at all".  Once an answer is chosen, the Report Summary tab will automatically update to reflect the answers.




- “Say It” means that project and agency staff can describe verbally what they do concerning each standard.  The assessor should be able to identify that the organizational culture supports the standard by how staff talks about what is done.  





- “Document It” means that there is written documentation that supports the project’s compliance with each standard.  Written documentation could include Policies and Procedures, Personnel Handbooks, Professional Development Plans, Project Rules, etc. 




- “Do It” means that the assessor was able to find evidence that supports the project’s compliance with each standard.  Evidence could include information contained in client or other administrative files, client acknowledgement that something is being done, staff can point to documentation that supports implementation of the standard, etc. 




Assessor Notes: A cell below each individual standard allows the assessor to add optional notes about the information collected for that particular standard.  The notes can include where information was found, what questions were asked, who answered the questions, what additional information is needed to be able to mark that standard as "Always”, "Sometimes," or "Not at all".  



Safeguarding: Please keep in mind safeguarding concerns when assessing projects. In particular, we advise Continuums of Care to work with projects with victims of domestic violence to make sure that adequate safety and confidentiality policies and practices are in place before beginning assessments.








Provider Info



				Provider Information



								Please complete the information below on the organization being assessed.







								Provider Information



								Provider's Legal Name				[Test Provider]



								Acronym (If Applicable)



								Year Incorporated



								EIN



								Street Address



								Zip Code







								Project Information



								Project Name



								Project Budget



								Grant Number







								Name of Project Director



								Project Director Email Address



								Project Director Phone Number







								Which best describes the project *				Joint Transitional Housing & Rapid Rehousing



								If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional housing, or permanent housing







								Are your services targeted to any of the following populations specifically? Please select one if so, as this impacts your assessment questions.				People in Recovery



								*Please note that when you select a project type, particular standards may not be relevant.







								Management Information



								Name of CEO



								CEO Email Address



								CEO Phone Number







								Name of Staff Member Guiding Assessment



								Staff Email Address



								Staff Phone Number







								Assessment Information



								Name of Assessor



								Organizational Affiliation of Assessor



								Assessor Email Address



								Assessor Phone Number



								Date of Assessment				Nov 02 2016















Access & Input



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







								No.				Standard				Access Definition / Evidence								Say It				Document it				Do it



								Access 1				Projects are low-barrier				Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 2				Projects do not deny assistance for unnecessary reasons				Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 3				Access regardless of sexual orientation, gender identity, or marital status				Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 4				Admission process is expedited with speed and efficiency				Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 5				 Intake processes are person-centered and flexible				Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 6				The provider/project accepts and makes referrals directly through Coordinated Entry				Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 7				Exits to homelessness are avoided				Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.								Please select answer				Please select answer				Please select answer



																Optional notes here



												Name				Participant Input Definition / Evidence								Say It				Document it				Do it



								Participant Input 1				Participant education is ongoing				Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Participant Input 2				Projects create regular, formal opportunities for participants to offer input				Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.								Please select answer				Please select answer				Please select answer



																Optional notes here











Leases



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Lease and Occupancy Definition / Evidence								Say It				Document It				Do It								Name



								Leases 1				Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 								Please select answer				Please select answer				Please select answer								Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance for rapid rehousing may be), and leases have a term of at least one year and are automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.  Occupancy agreements for transitional housing may be less than a year.



																Optional notes here																												Optional notes here



								Leases 2				Participant choice is fundamental				A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.								Please select answer				Please select answer				Please select answer								Participant choice is fundamental				A participant has choice in location and type of housing they prefer from a range of housing types and among multiple units, as available and as practical. Tenant also has choice in other features of housing. A reasonable waiting period is the allowed "search" time for the project. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.



																Optional notes here																												Optional notes here



								Leases 3				Leases are the same for participants as for other tenants				Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 								Please select answer				Please select answer				Please select answer								Leases are the same				Leases do not have any provisions that would not be found in leases held by any other tenant in the property/building/etc. and is renewable at the participants’ and owner’s option. People experiencing homelessness who receives help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease/occupancy agreement in any other transitional housing projects. 



																Optional notes here																												Optional notes here



								Leases 4				Participants receive education about their lease or occupancy agreement terms				Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.								Please select answer				Please select answer				Please select answer								Participants are educated about their lease or occupancy agreement terms				They are also given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities. Landlords and providers in Housing First models abide by their legally defined roles and responsibilities. For instance, landlords and providers do not enter participants' apartments or rooms without participants' knowledge and permission except under legally-defined emergency circumstances.  



																Optional notes here																												Optional notes here



								Leases 5				Measures are used to prevent eviction				Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 								Please select answer				Please select answer				Please select answer								Eviction Prevention is essential				Property or building management, with services support, incorporates practices and policies that prevent lease violations and evictions among participants.  A culture of “write-ups” in the project/building should be avoided. Rather, staff should find a balance between a “no-fail” approach and one with natural consequences. For transitional housing, the same applies for exits.  Ideally, exits should be for positive outcomes (moving to permanent housing). 



																Optional notes here																												Optional notes here



								Leases 6				Providing stable housing is a priority				Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  								Please select answer				Please select answer				Please select answer								Housing is stable				Agencies engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  



																Optional notes here																												Optional notes here



								Leases 7				Rent payment policies respond to tenants’ needs (as applicable)				While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 								Please select answer				Please select answer				Please select answer								Rent payment policies respond to tenant needs (as applicable)				While tenants are accountable to the rental agreement and need to pay rent (or have it paid) based on that agreement, at times, adjustments may be needed on a case by case basis.  As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.  Agencies should also demonstrate that payment plans for rent arrearages are developed and followed as needed. In some cases of transitional housing, program fees may be collected rather than rent.  The same standard applies for program fees in temporary housing.  



																Optional notes here																												Optional notes here











Services & Housing



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Services Definition / Evidence								Say it				Document it				Do it



								Services 1				Projects promote participant choice in services				Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.								Please select answer				Please select answer				Please select answer								Participants choose the type of services they receive				Participants, with professional support, are the primary authors of their housing related service plans, as applicable (not every participant may need a plan).  Participants initiate and are offered routine opportunities to modify their plan.



																Optional notes here																												Optional notes here



								Services 2				Person Centered Planning is a guiding principle of the service planning process				Person-centered Planning is a guiding principle of the service planning process								Please select answer				Please select answer				Please select answer								Person Centered Planning is a guiding principle of the service planning process				Participants create their own service plans with guidance from staff.  Participants have option of a peer to assist with that process.  Service plans are reviewed with participants and regularly offered as a resource to Participants.



																Optional notes here																												Optional notes here



								Services 3				Service support is as permanent as the housing				Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  								Please select answer				Please select answer				Please select answer								Service support is as permanent as the housing				Services are permanent for Permanent Supportive Housing and last for up to two years for Rapid Rehousing.  In emergency shelter and transitional housing, services are available as long as the client resides in the unit or bed.



																Optional notes here																												Optional notes here



								Services 4				Services are continued despite change in housing status or placement				Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  								Please select answer				Please select answer				Please select answer								Continuation of services				As feasible, participants continue to receive services even if they lose their unit, or bed (for place based projects) or are placed in a short-term inpatient treatment. There may be a service hiatus, but the service relationship should continue.



																Optional notes here																												Optional notes here



								Services 5				Participant engagement is a core component of service delivery				Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 								Please select answer				Please select answer				Please select answer								Services are provided through engagement models				Staff develop relationships with clients to provide effective services by: a) providing for immediate needs and safety, b) developing trust and finding common ground, c) introducing participant to services relationship, d) clearly explaining staff roles



																Optional notes here																												Optional notes here



								Services 6				Services are culturally appropriate with translation services available, as needed				Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).								Please select answer				Please select answer				Please select answer								Services should be culturally and linguistically appropriate				In order to best serve people in a housing first setting, staff in agencies understand households based on their cultural background.  Ideally, staff reflect the participant population they serve to provide appropriate, culturally specific services as needed.  This helps Participants feel comfortable, understood, and accepted and therefore, more likely to engage. 



																Optional notes here																												Optional notes here



								Services 7				Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)				Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.								Please select answer				Please select answer				Please select answer								Staff are appropriately trained in clinical and non-clinical strategies (e.g. harm reduction, motivational interviewing, trauma informed approaches)				Services support a participant’s ability to obtain and retain housing while not expecting or requiring changes in behavior to secure housing.  Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some participants' lives.  Participants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.



																Optional notes here																												Optional notes here



												Standard				Housing Definition / Evidence								Say It				Document It				Do It								Name



								Housing 1				Housing is not dependent on participation in services				Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 								Please select answer				Please select answer				Please select answer								Housing (permanent and temporary, including emergency shelter) is not dependent on participation in services				Participants are not terminated from the project for reasons such as failure to participate in supportive services, failure to make progress on a service plan. Services are voluntary for participants but not for staff.  



																Optional notes here																												Optional notes here



								Housing 2				Substance use is not a reason for termination				Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/								Please select answer				Please select answer				Please select answer								Substance use, in and of itself, is not a reason for termination				Participants are only terminated from the project for lease (for permanent housing) or occupancy agreement violations, as applicable.  Clear appeal processes and due process is provided for all participants. If the project is recovery oriented, different standards may apply.



																Optional notes here																												Optional notes here



								Housing 3				The rules and regulations of the project are centered on participants’ rights				Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.								Please select answer				Please select answer				Please select answer								Participant rights are integral to any project rules				Project staff do not have unrealistic expectations and policies. From time to time rules may be necessary to support safe and stable communities.  However, those rules (if there are any) are limited and are similar to those found in other place based projects and do not interfere with a life in the community.



																Optional notes here																												Optional notes here



								Housing 4				Participants have the option to transfer to another project				Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  								Please select answer				Please select answer				Please select answer								Transfers are an option				Every effort is made to provide a participant the opportunity to transfer from one project to another if a stay (or tenancy) is in jeopardy.  Whenever possible, discharge into homelessness is avoided.



																Optional notes here																												Optional notes here











Project Specific



								Housing First Standards







												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Project -Specific Standards								Say It				Document it				Do it



								Project 1				Quick access to RRH assistance				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 2				RRH services support people in maintaining their housing				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 3				Providers continuously assess a participant’s need for assistance				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 4				Transitional housing is focused on safe and quick transitions to permanent housing				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 5				TH projects provide appropriate services				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1				3				9



																Optional notes here



												Standard				Population Specific Standards								Say It				Document It				Do It



								Population 1				Recovery housing is offered as one choice among other housing opportunities				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Population 2				Services include relapse support				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Population 3				Services support sustained recovery				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



												Population 0				No additional standards								Please select answer				Please select answer				Please select answer								1				1				3



																Optional notes here
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								Housing First Standards: Assessment Summary
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								Some standards have not been evaluated. Please return and complete all standards before finalizing report.
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Percentage of Standards "Said"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Percentage of Standards "Documented"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Percentage of Standards "Done"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards answered 'always'. Categories that are not applicable for your project are not included in the maximum potential score. 







Scratch - List



				Comply				Document				Evidence				No. 				Name				Standard				Category				Notes				Not at all																				Not at all																				Not at all



				Please select answer				Please select answer				Please select answer				1				Projects are low-barrier				Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.				Access				Optional notes here																																																																 				Order of columns:



				0				0				0				0				0				Optional notes here				Access				0																																																																 				Non compliant (G-I)



				Please select answer				Please select answer				Please select answer				2				Projects do not deny assistance for unnecessary reasons				Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  				Access				Optional notes here																																																																 				Non-documented (J-L)



				0				0				0				0				0				Optional notes here				Access				0																																																																 				Non-evidenced (M-O)



				Please select answer				Please select answer				Please select answer				3				Access regardless of sexual orientation, gender identity, or marital status				Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Admission process is expedited with speed and efficiency				Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				5				 Intake processes are person-centered and flexible				Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				6				The provider/project accepts and makes referrals directly through Coordinated Entry				Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Exits to homelessness are avoided				Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Participant education is ongoing				Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 				Participant Input				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Participant Input				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Projects create regular, formal opportunities for participants to offer input				Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.				Participant Input				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Participant Input				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Projects promote participant choice in services				Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Person Centered Planning is a guiding principle of the service planning process				Person-centered Planning is a guiding principle of the service planning process				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Service support is as permanent as the housing				Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Services are continued despite change in housing status or placement				Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				5				Participant engagement is a core component of service delivery				Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				6				Services are culturally appropriate with translation services available, as needed				Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)				Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Housing is not dependent on participation in services				Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Substance use is not a reason for termination				Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				3				The rules and regulations of the project are centered on participants’ rights				Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Participants have the option to transfer to another project				Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Participant choice is fundamental				A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Leases are the same for participants as for other tenants				Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Participants receive education about their lease or occupancy agreement terms				Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				5				Measures are used to prevent eviction				Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				6				Providing stable housing is a priority				Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Rent payment policies respond to tenants’ needs (as applicable)				While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Quick access to RRH assistance				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				2				RRH services support people in maintaining their housing				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Providers continuously assess a participant’s need for assistance				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Transitional housing is focused on safe and quick transitions to permanent housing				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				5				TH projects provide appropriate services				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Recovery housing is offered as one choice among other housing opportunities				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Services include relapse support				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Services support sustained recovery				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer								0				No additional standards				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 











Scratch - Report







								This page does not comprise part of the assessment. It is for information only.







								Numbers				Access												Participant Input												Services												Housing												Leases												Project-specific												Population



												Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always



								Please select answer				21												6												21												12												21												15												9



								Say it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Document it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Do it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Checks				-												-												-												-												-												-												-



								Percentages				Access												Participant Input												Services												Housing												Leases												Project-specific												Population



												Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always



								Please select answer				300%												300%												300%												300%												300%												300%												300%



								Say it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Document it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Do it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Number of standards				7												2												7												4												7												5												3



								'Say It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								'Document It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								'Do It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								Supportive Housing Standards Rating												Pointer



								Start				0								Value				0



								Initial				15								Pointer				3



								Middle				45								End				210



								End				40



								Max				100



								Score:				0



								Standard Numbers				With special pop				Without special pop



								Coordinated entry				17				14



								Street outreach				17				14



								Emergency shelter				28				25



								Transitional housing				35				32



								Rapid rehousing				35				32



								Permanent supportive housing				35				32



								Max answer score (for 'always')				6				3 categories (say, document, do) x 2 max points for 'always'



								Answer Numbers				With special pop				Without special pop



								Coordinated entry				102				84				1



								Street outreach				102				84				1



								Emergency shelter				168				150				2



								Transitional housing				210				192				3



								Rapid rehousing				210				192				3



								Permanent supportive housing				210				192				3



								Project type				Joint Transitional Housing & Rapid Rehousing												3



								Special population				People in Recovery												1



								Evaluation max score				210







Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	0	0	



0	3	210	



"Say It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















"Document It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















"Do It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	



















Assumptions



				Assumptions for the standards



								This page does not comprise part of the assessment. It is for information only.







								Project standards																																				Project standards



								Standards				Coordinated Entry				Street Outreach				Emergency Shelter				Transitional Housing				Rapid Rehousing				Permanent Supportive Housing				Joint Transitional Housing & Rapid Rehousing												Youth and Young Adults				People in Recovery				Domestic Violence Survivors				None of the above



								Title				Coordinated Entry does not screen people out for perceived barriers				Projects screen for health and safety needs				Focus of emergency shelter is on safe and responsive temporary shelter				Quick access to TH assistance				Quick access to RRH assistance				Quick access to PSH assistance				Quick access to RRH assistance								Title				Services are offered				Recovery housing is offered as one choice among other housing opportunities				Participant safety is a priority at all points of engagement and in all planning processes



								Project 1				Coordinated Entry does not screen people out for assistance due to perceived barriers related to housing or services, including, but not limited to, too little or no income, active or a history of substance use, domestic violence history, minimal linkages to other services, the type or extent of disability-related services or supports that are needed, or criminal justice history. 				Outreach projects screen people contacted through outreach as soon as possible for critical health and safety needs, providing immediate response to people with the most severe needs.				Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.				A transitional housing project ensures quick linkage to a unit and services based on participant choice.  				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 				A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 								Population 1				Services are focused on ensuring that youth transition to independence.				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.				Led by the survivor, a safety plan is developed that includes an assessment of danger, particular points of vulnerability, and best approaches to increasing safety.



												Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				Process to assess project-level policies and alert CoC				Street outreach projects are focused on providing access to housing and services				Housing comes first				Transitional housing is focused on safe and quick transitions to permanent housing				RRH services support people in maintaining their housing				PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing				RRH services support people in maintaining their housing								Title				Projects include positive youth development principles				Services include relapse support				Survivor-driven advocacy is available



								Project 2				Written policies and procedures exist to determine which projects have project-level policies that screen out “high barrier” households, and the  steps that the coordinated entry provider will take to alert the CoC of these projects, thereby enabling the CoC to take steps to assist these projects in adopting Housing First principles.				Participants and staff understand that the primary goals of street outreach are to provide access to temporary housing and services and/or re-housing participants in permanent housing as quickly as possible, regardless of perceived barriers. Street outreach projects reflect the low-barrier orientation of the Coordinated Entry process. 				If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the service needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant.  Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.				Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.								Population 2				Youth projects should include positive youth development orientation. Positive youth development builds on strengths and resiliency. By focusing on strengths and assets, rather than what might be “wrong,” youth are empowered and are equipped to make positive decisions. 				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.				The unique needs and strengths of each individual survivor and their children are taken into account with regard to the types of services that are available and offered. Project uses flexible and survivor-focused approaches to overcome barriers survivors may face in accessing services through traditional models.



												Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				RRH as a bridge to permanent supportive housing				Street outreach is linked to Coordinated Entry				 				TH projects provide appropriate services				Providers continuously assess a participant’s need for assistance				Property Management duties are separate and distinct from services/case management				Providers continuously assess a participant’s need for assistance								Title				Staff use harm reduction practices and approaches				Services support sustained recovery				Housing stability is a priority



								Project 3				Rapid Re-Housing is made available to serve as a bridge to other permanent housing options so that persons with high service needs or vulnerabilities can be housed more quickly.  (See HUD’s Rapid Re-Housing Brief here: https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf)				Written policy and procedures detail a process by which street outreach staff ensures that persons encountered on the streets are offered the same standardized processes as persons assessed through site-based access points. Outreach teams are coordinated, trained, and have the ability to engage and quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for and obtain permanent housing. Based on the CoC’s decision about how street outreach is incorporated into the assessment process, street outreach projects must comply with the CoC’s decision.				No additional standards				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.				In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.								Population 3				Youth models employ a harm reduction and recovery orientation, including those developed for youth and young adults with substance use and addictions.  Projects may make abstinence-based models available for youth and young adults; however, the choice should lie with the participant, not with the project.  				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.				Providers support survivors and their children to retain or obtain safe, stable housing. Survivors choose the type of housing and location of housing. Housing is located in an area that is considered safe from the abusive relationship.



												Type notes here, if required				Type notes here, if required								Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				 				Street outreach continuously engages those experiencing homelessness and on the street				 				Housing comes first				 				 				Transitional housing is focused on safe and quick transitions to permanent housing								Title				Project design accounts for the age of youth and young adults to be served



								Project 4				No additional standards				 Through continuous engagement strategies, a street outreach project provides quick linkage to housing and services when a person is ready to engage.				No additional standards				No individuals or families, including those who are unsheltered, are required to enter a transitional housing project in order to access permanent housing placement assistance and enter permanent housing.				No additional standards				No additional standards				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.								Population 4				Developmentally-appropriate project design ensures that project entry and on-going participation is not predicated on behaviors or experiences that youth and young adults may not currently have or if they were older would not result in consequences.  For example, projects should accept and allow continued participation for youth who do not have income or immediate prospects of income because their age has not allowed them the opportunity to gain employment.  				No additional standards				No additional standards



																								Type notes here, if required												Type notes here, if required												Type notes here, if required



								Title				 				Street Outreach engagements inform the community’s efforts to improve their crisis response system 				 				 				 				 				TH projects provide appropriate services



								Project 5				No additional standards				Communities use street outreach engagements with those on the street and in encampments to understand and remove barriers to those accessing the crisis response system.				No additional standards				No additional standards				No additional standards				No additional standards				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.



																Type notes here, if required																				Type notes here, if required



								Title				 				 				 				 				 				 				 



								Project 6				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards



																  												 				 



								Title				 				 				 				 				 				 				 



								Project 7				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards



																  												 				 



								Title				 				 				 				 				 				 				 



								Project 8				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards
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List of Pasadena CoC Subrecipient Agency Staff in Attendance for 09.04.24 Renewal 
Workshop: 



• Kelly Kester, Housing Works 



• Elena Golan, Step Up 



• Sarah Hoppmeyer, Union Station  



• Sharon Collins, Steps Up  



• Emily James, Step Up  



• Clare Holzer, Union Station 



• Jasper Do, Volunteers of America 



• Mary Ferguson, Union Station 



• Liya Blackwood Carter, Union Station 



• Sukrita Boonjndasup, Step Up 



• Analiza Burnett, Pacific Clinics 



• Clare Hotzer, Union Station 



• Cindy Lujan, VOALA 



• Patricia Esquivel, VOALA 
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RENEWAL APPLICATION 
WORKSHOP FOR COC  
PROJECTS



PASADENA CONTINUUM OF CARE



2024 CoC Notice of Funding Opportunity (NOFO)











Agenda 
1. APPLICATION OVERVIEW



2. 2024 NOFO HIGHLIGHTS



3. EVALUATION CRITERIA



4. REALLOCATION POLICY



5. LOGISTICS



6. TIMELINE



7. ONLINE APPLICATION AND SUGGESTIONS











CoC Application Overview



2-year NOFO for FY 2024 and FY 2025: 



Project 
Applications



Renewal Projects



New projects created 
through reallocation or 



bonus.



2025: TBA



Consolidated 
Application



Scored and determines the order 
in which CoCs are funded.



Includes information about CoC 
coordination/engagement, overall 



performance and strategic 
planning process.



CoCs are only required to submit 
one CoC application that will 



apply to FY 2024 and 2025 funds.



Priority Listing



Ranks all projects in 
order of priority 



(excludes Planning)



Includes accepted and 
rejected applications.



2025: TBA



01 02 03











Renewal Projects Overview



ELIGIBLE PROJECTS
Projects with an expiration date in 
CY 2025 are eligible for renewal.  



ONLINE APPLICATION
All projects will submit their 
applications electronically via the 
Pasadena Partnership website.  



SCORING AND RANKING
Scores for each section will be 
based on objective criteria and the 
quality of narrative responses. 
Reference the evaluation criteria 
when completing your application. 



THRESHOLD REQUIREMENTS
● HMIS Implementation
● CES participation
● SAM Clearance 
● 25% match commitment
● HUD/NOFO Requirements   



REPORTS
● Annual Performance Report (APR)
● System Performance Measures 



(SPM)



HUD PRIORITIES
Application questions and 
evaluation criteria mirror HUD’s 
policy priorities as outlined in the 
2024 NOFO.











2024 NOFO 
HIGHLIGHTS



CoC Program 
Competition 



Notice of 
Funding 



Opportunity



HUD’s Policy Priorities
Tiering
Local Competition











NOFO Highlights



HUD’s Policy Priorities
New priority in 2024: 
Effective Workforce. Focus on 
recruiting and maintaining 
qualified staff. 



Ongoing priorities: 
● Housing First
● Improving system performance 
● Racial equity
● Involving people with lived 



experience of homelessness
● Partnering with housing, health 



and service agencies
● Reducing unsheltered 



homelessness
● Improving assistance to LGBTQ+ 



individuals



Tiering
Projects will be ranked and fall in 
either Tier 1 or Tier 2. 



Local competition
Performance-based decision 
making and project ranking



● All renewal projects are 
evaluated



● Objective criteria
● Focus on system 



performance 











90% of Annual Renewal Demand (ARD):  



$4,564,044



Projects determined by the CoC to be high 



priority, high performing, and meet the needs 



and gaps of the system.



Projects will be conditionally funded by 



HUD, provided the applications pass 



eligibility and threshold review. 



Tier 1



10% of ARD +  CoC Bonus:



$1,115,656



*Does not include amount available for DV Bonus



Remaining new and renewal projects. 



Scoring is based on three criteria:



1. CoC application score 



2. Ranked position of project application



3. HUD’s eligibility & threshold requirements



Tier 2



Tiering All projects, except the CoC 
planning grant must be ranked 











EVALUATION 
CRITERIA



Evaluation 
Criteria for 
Renewal 
Projects



Permanent Housing (PH)
Coordinated Entry (CES)
Projects in Operation Less than 1 year











Evaluation Criteria
Renewal PH Projects



MAXIMUM POINTS:  102



THRESHOLD 



REQUIREMENTS
HMIS DATA 



QUALITY
BED 



UTILIZATION



SYSTEM 



PERFORMANCE 



MEASURES



PROGRAM 



DESIGN AND 



SERVICE 



DELIVERY



POLICIES 



AND 



PROCEDURES



GRANT 



UTILIZATION 



AND 



FINANCIAL 



EFFICIENCY



Pass/Fail 6 points 10 points 34 points 24 points 12 points 14  points



BONUS 



POINTS



2  points











Evaluation Criteria
Renewal CES Projects



THRESHOLD 



REQUIREMENTS
HMIS DATA 



QUALITY



ACCESS TO 



COORDINATED 



ENTRY



SCREENING AND 



ASSESSMENT



GRANT 



UTILIZATION 



& FINANCIAL 



EFFICIENCY  



MAXIMUM POINTS:  100



Pass/Fail 6 points 46 points 34 points 14 points











Evaluation Criteria
Renewal Projects Less than 1 Year



HMIS OR 



COMPARABLE 



DATABASE



CES 



PARTICIPATION



COMMITMENT 



TO HOUSING 



FIRST



PROJECT 



ENROLLMENT
STAFF CAPACITY 



MAXIMUM POINTS:  50



6 points 6 points 12 points 7 points 7 points



GRANT 



UTILIZATION 



  



12 points











REALLOCATION 
POLICY 



CoC 
Reallocation 



Policy



Types of Reallocation
Exemptions
Threshold and Board Actions
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Pasadena CoC Reallocation Policy
Approved by the CoC Board July 11, 2023



The Pasadena Partnership Board is responsible 
for decisions regarding reallocation. Decisions 



about reallocation are formally voted on by 
the Board annually and are based on a 



thorough analysis of project performance, 
grant utilization, and local need. 











Types of Reallocation



VOLUNTARY



Partial or full voluntary reallocations are 
initiated by a renewal project 
applicant. These decisions can be 
made at any point during the operating 
year and must be formalized in writing. 
Voluntary reallocations may also be 
identified by the project operator in the 
Declaration of Intent to Renew process. 



INVOLUNTARY



Includes any renewal projects that are 
entirely eliminated or reduced by the 
CoC. Involuntary reallocations may be 
pursued for multiple reasons, including 
but not limited to two or more years of 
consecutive, significant underspending, 
scoring very low during the CoC 
renewal application process, 
non-submission of a project renewal 
application, or noncompliance with 
federal or other statutory CoC Program 
regulations. 











Reallocation Exemptions



1. New Projects in Operation for Fewer 
than Two Years: 
These projects are exempt to allow for 
sufficient ramp up time to reach full 
operating capacity. Projects will continue to 
be exempt from reallocation until they have 
been in operation for two or more years. 



2.Recently Reallocated Projects: 
Projects either voluntarily or involuntarily 
reallocated during the most recent CoC 
competition are exempt from further 
reallocation. Projects may still be considered 
for reallocation due to factors unrelated to 
grant utilization, including poor 
performance, non-compliance with 
regulations, etc. 



3. Recently Consolidated Projects:
Projects that were consolidated in the 
most recent CoC competition are exempt 
from reallocation in the subsequent 
competition. 



4. Projects Undergoing Consolidation: 
Projects being consolidated during the 
current competition are exempt from 
reallocation during that competition. The 
CoC Board has the discretion to approve 
or deny consolidation requests











Reallocation Thresholds



The Board will review all renewal projects and will consider fully or partially 
reallocating funding for projects that are not exempt from reallocation 



and have either: 



1) Spent less than 80% on average of its awarded funds over the past 
two program years; or 



2) Received 60% or fewer of the total available points in the most recent 
renewal application. 



If a renewal project falls below the thresholds established in either 1 or 2, the 
CoC Board may vote to take action.











Reallocation Board Actions



A. Direct City staff to establish measurable 
improvement goals with the project 
operator within 60 days of the CoC 
competition closing. The project’s 
progress towards the established goals 
over the course of the year will be 
brought back to the CoC Board during 
the subsequent CoC competition, and 
the Board will make a decision not to 
reallocate, to partially reallocate, or to 
entirely reallocate the project’s funding. 
The Board may also elect to reevaluate 
the project’s progress toward 
established improvement goals in the 
subsequent CoC competition. 



B. Make a decision not to reallocate, to 
partially reallocate, or to entire 
reallocate project funding during the 
same CoC Competition without 
giving the project operator any 
opportunity to improve



* Projects that were directed by the Board to 
establish measurable improvement goals in 
the 2023 competition will be reconsidered by 
the Board for reallocation on September 25, 
2024.











Policy Implementation



AppealsNotification to 
Project Operator



Any project that triggers 
Board review for 



reallocation will be notified 
in writing via email.



Project Application 
Changes



 All projects that are 
considered for reallocation 



will be given an 
opportunity to appeal 



within five calendar days 
of notification. All appeals 



decisions made by the 
Board are final. 



Projects that are partially 
reallocated will have the 



opportunity to 
proportionally adjust their 



budget and unit/bed 
configuration prior to the 
submission of all renewal 
projects to HUD’s system. 











LOGISTICS



Additional 
Information 
for Renewal 



Projects











Supplemental Reports



ANNUAL PERFORMANCE REPORT (APR) 
10/1/22-9/30/23



SYSTEM PERFORMANCE MEASURES (SPM) 
10/1/22-9/30/23



● Applicants should review both reports carefully.   



● We will be allowing subrecipients to upload revised APR & SPM reports in order to get full points in 
their applications if there are data errors and/or data updates that can be made.



● For any technical assistance questions and/or concerns, please contact:



Daniel Cole
Email: dcole@cityofpasadena.net
Phone: (626)-744-8315





mailto:dcole@cityofpasadena.net








Attachments



1. HUD 50070 Drug Free Workplace (Required of all) 



2. Proof of SAM Clearance (Required of all) 



3. Racial Disparity Analysis
○ PSH/CES projects in operation for 1+ years



4. Anti-Discrimination Policy
○ PSH/CES projects in operation for 1+ years 



5. HMIS or Comparable Database Program Roster (Required of new projects in operation 
for less than 1 year)



6. Updated APR or SPM report (optional)



7. Completed HUD Housing First Assessment Tool (Required for PSH project bonus points)





dcole


Highlight











Match Documentation 



DUE BY OCT. 1, 2023
All match commitment 
letters are due via email to 
Ltong@cityofpasadena.net  



REQUIREMENTS
1. Must be on agency letterhead



2. Includes dates match will be 
available (2025-2026 program year)



3. Must be signed by an authorized 
representative 











Scoring Appeals



Appeals to scoring decisions are limited to factors related to 
a violation of the established evaluation process. An 
applicant may file an appeal based upon a claim that one 
or both of these apply:



TECHNICAL SCORING ERROR
The evaluators made a technical 
scoring error that would have caused 
the project to be scored higher. No 
additional information by the applicant 
may be submitted.



LACK OF FAIRNESS EVIDENCE
There is evidence of lack of fairness in 
evaluating and scoring the application. 
Evidence of lack of fairness will be 
considered and reviewed on a 
project-by-project basis.



All appeals should be submitted in writing via email to 
Ltong@cityofpasadena.net by 5:00 p.m. on September 30 











TIMELINE



Renewal 
Projects 











Renewal Projects Estimated Timeline



● Sep 25: Board approves renewal project 
scores and makes preliminary 
reallocation recommendations



● Sep 30: Reallocation appeals due



● Oct 2: Board approves reallocation 
recommendations (if any)



● Oct 15: Renewal projects notified of 
final scores and ranking



● Oct 30: CoC Consolidated Application 
due to HUD



● Aug 21: Renewal application released



● Aug 28: Renewal projects application 
workshop



● Sep 10: All renewal applications due



● Sep 17: Evaluation panel review and 
notification of preliminary scores



● Sep 23: Renewal project appeals due 
by 2:00 p.m.











ONLINE 
APPLICATION



Renewal 
Project 



Application 
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Accessing the 
application and 
supporting 
documents



https://pasadenapartnership.org/coc-renewal-projects/





https://pasadenapartnership.org/coc-renewal-projects/








Application Suggestions



1. Review feedback and scoring from 2023 competition 
○ Why were points loss? What can be strengthened? 



2. Answer all parts of narrative questions
○ When there are multi-part questions, number your responses so they align with 



that piece of the question. Include as much detail as the character limits allow. 



3. Reference the evaluation criteria as you are completing the application
○ The evaluation criteria are built to guide you in your responses. This is what 



evaluators (non-city/CoC staff) will be using to score your application. 



4. Correct data errors and upload revised APR/SPM reports to maximize 
scoring for objective criteria.











SAVE THE DATE!



New Projects Application 
Workshop



Thursday,
Sep 4



2:00 p.m. - 
3:00 p.m.



Virtually via ZoomFunding Available:



CoC Bonus: $608,539 (PSH and RRH projects)



DV Bonus: $389,576 (RRH projects only)











QUESTIONS



THANK YOU & GOOD LUCK!



Jennifer O’Reilly-Jones
joreillyjones@cityofpasadena.net



Lillian Tong
Ltong@cityofpasadena.net
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Instructions








									Housing First Standards Assessment Tool


























									Project Type			Applicable Standards


									Coordinated Entry			Access & Evaluation; Project-specific


									Street Outreach			Access & Evaluation; Project-specific


									Emergency Shelter			Access & Evaluation; Service & Housing; Project-specific


									Transitional Housing			Access & Evaluation; Service & Housing; Leases; Project-specific


									Rapid Rehousing			Access & Evaluation; Service & Housing; Leases; Project-specific


									Permanent Supportive Housing			Access & Evaluation; Service & Housing; Leases; Project-specific








									Tab			Description			Purpose


									Instructions			Tool overview and aim			Offers instruction to users on the assessment tool


									Provider Info			Input provider, project and general assessment information			Determines project-specific standards for consideration


									Standards - Access & Evaluation			Input compliance with standards concerning participant access to the project and input, project evaluation and performance management			Assesses whether access and evaluation are compliant with Housing First principles


									Standards - Leases			Input compliance with standards concerning the lease and occupancy agreements, where applicable			Assesses whether leases and occupancy agreements are compliant with Housing First principles


									Standards - Services & Housing			Input compliance with standards concerning the service and housing models and structure, where applicable			Assesses whether services and housing are compliant with Housing First principles


									Standards – Project-Specific			Prompts assessment standards based on project type and targeted sub-populations served by the project, where applicable			Assesses whether specific project standards are compliant with Housing First principles


									Report Summary			Displays assessment scores and conclusions, and highlights non-compliant standards			Printable summary of the assessment





Overview: This tool aims to assess and document how closely a housing and service provider adheres to the recommended best practice standards of the Housing First model, in the context of the broader work to implement a Housing First orientation at the system-level. This tool specifically evaluates project-level fidelity to Housing First, which directly impacts a system’s fidelity to Housing First. In addition to the universal best practice standards identified in this tool, Continuums should also take into account their local community context and local written standards pertaining to Housing First when assessing projects. A Continuum of Care can use this tool to prompt discussion and to make recommendations for improvement to projects that identify themselves as meeting the Housing First requirements, and homeless service providers can use this tool as a self-assessment.



Provider Info tab: The Provider Information tab should be completed prior to beginning the assessment.  Specifically, the Project Name, Project Type, Target Sub-Population served, and Date of Assessment fields need to be completed in order to populate the assessment standards and report summary with questions that are specific to the project type and population. Please complete this section prior to printing any standards for assessment.



Standards: The standards have been arranged into the following categories: Access, Evaluation, Services, Housing, Leases, and Project-Specific.  The “Tab” chart at the bottom of this page describes each of the categories in more detail. Some of the categories are not applicable for all project types, and those standards do not need to be completed, (see “Project Type/Applicable standards” chart for the list of which standards need to be completed for each project type.)  



Scoring: For each standard, there are three scoring criteria: “Say It”, “Document It”, and “Do It” (as explained further below).  To show that a project is in full compliance with each standard, the assessor should mark “Always” for each scoring criteria.  Use the drop down in the three columns to the right to select “Always” or “Somewhat” or "Not at all".  Once an answer is chosen, the Report Summary tab will automatically update to reflect the answers.



- “Say It” means that project and agency staff can describe verbally what they do concerning each standard.  The assessor should be able to identify that the organizational culture supports the standard by how staff talks about what is done.  




- “Document It” means that there is written documentation that supports the project’s compliance with each standard.  Written documentation could include Policies and Procedures, Personnel Handbooks, Professional Development Plans, Project Rules, etc. 



- “Do It” means that the assessor was able to find evidence that supports the project’s compliance with each standard.  Evidence could include information contained in client or other administrative files, client acknowledgement that something is being done, staff can point to documentation that supports implementation of the standard, etc. 



Assessor Notes: A cell below each individual standard allows the assessor to add optional notes about the information collected for that particular standard.  The notes can include where information was found, what questions were asked, who answered the questions, what additional information is needed to be able to mark that standard as "Always”, "Sometimes," or "Not at all".  


Safeguarding: Please keep in mind safeguarding concerns when assessing projects. In particular, we advise Continuums of Care to work with projects with victims of domestic violence to make sure that adequate safety and confidentiality policies and practices are in place before beginning assessments.






Provider Info


			Provider Information


						Please complete the information below on the organization being assessed.





						Provider Information


						Provider's Legal Name			Union Station Homeless Services 


						Acronym (If Applicable)			USHS


						Year Incorporated			1985


						EIN			95-3958741


						Street Address			825 E. Orange Grove Blvd.


						Zip Code			91104





						Project Information


						Project Name			Holly Street Housing


						Project Budget			$1,073,156


						Grant Number





						Name of Project Director			Sarah Hoppmeyer


						Project Director Email Address			shoppmeyer@unionstationhs.org


						Project Director Phone Number			(626)240-4550





						Which best describes the project *			Permanent Supportive Housing


						If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional housing, or permanent housing





						Are your services targeted to any of the following populations specifically? Please select one if so, as this impacts your assessment questions.			None of the above


						*Please note that when you select a project type, particular standards may not be relevant.





						Management Information


						Name of CEO			Howard Kahn


						CEO Email Address			howard.kahn@unionstationhs.org


						CEO Phone Number			(626)240-4550





						Name of Staff Member Guiding Assessment			Sarah Hoppmeyer


						Staff Email Address			shoppmeyer@unionstationhs.org


						Staff Phone Number			(626)240-4550





						Assessment Information


						Name of Assessor			Mary Ferguson


						Organizational Affiliation of Assessor			Union Station Homeless Services


						Assessor Email Address			mferguson@unionstationhs.org


						Assessor Phone Number			(626)240-4550


						Date of Assessment			Sep 09 2024








mailto:shoppmeyer@unionstationhs.orgmailto:howard.kahn@unionstationhs.orgmailto:shoppmeyer@unionstationhs.orgmailto:mferguson@unionstationhs.org


Access & Input


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





						No.			Standard			Access Definition / Evidence						Say It			Document it			Do it


						Access 1			Projects are low-barrier			Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.						Always			Always			Always


												Optional notes here


						Access 2			Projects do not deny assistance for unnecessary reasons			Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  						Always			Always			Always


												Optional notes here


						Access 3			Access regardless of sexual orientation, gender identity, or marital status			Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 						Always			Always			Always


												Optional notes here


						Access 4			Admission process is expedited with speed and efficiency			Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.						Always			Always			Always


												Optional notes here


						Access 5			 Intake processes are person-centered and flexible			Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 						Always			Always			Always


												Optional notes here


						Access 6			The provider/project accepts and makes referrals directly through Coordinated Entry			Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.						Always			Always			Always


												Optional notes here


						Access 7			Exits to homelessness are avoided			Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.						Always			Always			Always


												Optional notes here


									Name			Participant Input Definition / Evidence						Say It			Document it			Do it


						Participant Input 1			Participant education is ongoing			Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 						Always			Always			Always


												Optional notes here


						Participant Input 2			Projects create regular, formal opportunities for participants to offer input			Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.						Always			Always			Always


												Optional notes here








Leases


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Lease and Occupancy Definition / Evidence						Say It			Document It			Do It						Name


						Leases 1			Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 						Always			Always			Always						Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance for rapid rehousing may be), and leases have a term of at least one year and are automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.  Occupancy agreements for transitional housing may be less than a year.


												Optional notes here																					Optional notes here


						Leases 2			Participant choice is fundamental			A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.						Always			Always			Always						Participant choice is fundamental			A participant has choice in location and type of housing they prefer from a range of housing types and among multiple units, as available and as practical. Tenant also has choice in other features of housing. A reasonable waiting period is the allowed "search" time for the project. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.


												Optional notes here																					Optional notes here


						Leases 3			Leases are the same for participants as for other tenants			Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 						Always			Always			Always						Leases are the same			Leases do not have any provisions that would not be found in leases held by any other tenant in the property/building/etc. and is renewable at the participants’ and owner’s option. People experiencing homelessness who receives help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease/occupancy agreement in any other transitional housing projects. 


												Optional notes here																					Optional notes here


						Leases 4			Participants receive education about their lease or occupancy agreement terms			Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.						Always			Always			Always						Participants are educated about their lease or occupancy agreement terms			They are also given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities. Landlords and providers in Housing First models abide by their legally defined roles and responsibilities. For instance, landlords and providers do not enter participants' apartments or rooms without participants' knowledge and permission except under legally-defined emergency circumstances.  


												Optional notes here																					Optional notes here


						Leases 5			Measures are used to prevent eviction			Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 						Always			Always			Always						Eviction Prevention is essential			Property or building management, with services support, incorporates practices and policies that prevent lease violations and evictions among participants.  A culture of “write-ups” in the project/building should be avoided. Rather, staff should find a balance between a “no-fail” approach and one with natural consequences. For transitional housing, the same applies for exits.  Ideally, exits should be for positive outcomes (moving to permanent housing). 


												Optional notes here																					Optional notes here


						Leases 6			Providing stable housing is a priority			Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  						Always			Always			Always						Housing is stable			Agencies engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  


												Optional notes here																					Optional notes here


						Leases 7			Rent payment policies respond to tenants’ needs (as applicable)			While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 						Always			Always			Always						Rent payment policies respond to tenant needs (as applicable)			While tenants are accountable to the rental agreement and need to pay rent (or have it paid) based on that agreement, at times, adjustments may be needed on a case by case basis.  As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.  Agencies should also demonstrate that payment plans for rent arrearages are developed and followed as needed. In some cases of transitional housing, program fees may be collected rather than rent.  The same standard applies for program fees in temporary housing.  


												Optional notes here																					Optional notes here








Services & Housing


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Services Definition / Evidence						Say it			Document it			Do it


						Services 1			Projects promote participant choice in services			Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.						Always			Always			Always						Participants choose the type of services they receive			Participants, with professional support, are the primary authors of their housing related service plans, as applicable (not every participant may need a plan).  Participants initiate and are offered routine opportunities to modify their plan.


												Optional notes here																					Optional notes here


						Services 2			Person Centered Planning is a guiding principle of the service planning process			Person-centered Planning is a guiding principle of the service planning process						Always			Always			Always						Person Centered Planning is a guiding principle of the service planning process			Participants create their own service plans with guidance from staff.  Participants have option of a peer to assist with that process.  Service plans are reviewed with participants and regularly offered as a resource to Participants.


												Optional notes here																					Optional notes here


						Services 3			Service support is as permanent as the housing			Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  						Always			Always			Always						Service support is as permanent as the housing			Services are permanent for Permanent Supportive Housing and last for up to two years for Rapid Rehousing.  In emergency shelter and transitional housing, services are available as long as the client resides in the unit or bed.


												Optional notes here																					Optional notes here


						Services 4			Services are continued despite change in housing status or placement			Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  						Always			Always			Always						Continuation of services			As feasible, participants continue to receive services even if they lose their unit, or bed (for place based projects) or are placed in a short-term inpatient treatment. There may be a service hiatus, but the service relationship should continue.


												Optional notes here																					Optional notes here


						Services 5			Participant engagement is a core component of service delivery			Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 						Always			Always			Always						Services are provided through engagement models			Staff develop relationships with clients to provide effective services by: a) providing for immediate needs and safety, b) developing trust and finding common ground, c) introducing participant to services relationship, d) clearly explaining staff roles


												Optional notes here																					Optional notes here


						Services 6			Services are culturally appropriate with translation services available, as needed			Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).						Always			Always			Always						Services should be culturally and linguistically appropriate			In order to best serve people in a housing first setting, staff in agencies understand households based on their cultural background.  Ideally, staff reflect the participant population they serve to provide appropriate, culturally specific services as needed.  This helps Participants feel comfortable, understood, and accepted and therefore, more likely to engage. 


												Optional notes here																					Optional notes here


						Services 7			Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)			Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.						Always			Always			Always						Staff are appropriately trained in clinical and non-clinical strategies (e.g. harm reduction, motivational interviewing, trauma informed approaches)			Services support a participant’s ability to obtain and retain housing while not expecting or requiring changes in behavior to secure housing.  Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some participants' lives.  Participants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.


												Optional notes here																					Optional notes here


									Standard			Housing Definition / Evidence						Say It			Document It			Do It						Name


						Housing 1			Housing is not dependent on participation in services			Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 						Always			Always			Always						Housing (permanent and temporary, including emergency shelter) is not dependent on participation in services			Participants are not terminated from the project for reasons such as failure to participate in supportive services, failure to make progress on a service plan. Services are voluntary for participants but not for staff.  


												Optional notes here																					Optional notes here


						Housing 2			Substance use is not a reason for termination			Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/						Always			Always			Always						Substance use, in and of itself, is not a reason for termination			Participants are only terminated from the project for lease (for permanent housing) or occupancy agreement violations, as applicable.  Clear appeal processes and due process is provided for all participants. If the project is recovery oriented, different standards may apply.


												Optional notes here																					Optional notes here


						Housing 3			The rules and regulations of the project are centered on participants’ rights			Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.						Always			Always			Always						Participant rights are integral to any project rules			Project staff do not have unrealistic expectations and policies. From time to time rules may be necessary to support safe and stable communities.  However, those rules (if there are any) are limited and are similar to those found in other place based projects and do not interfere with a life in the community.


												Optional notes here																					Optional notes here


						Housing 4			Participants have the option to transfer to another project			Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  						Always			Please select answer			Always						Transfers are an option			Every effort is made to provide a participant the opportunity to transfer from one project to another if a stay (or tenancy) is in jeopardy.  Whenever possible, discharge into homelessness is avoided.


												Optional notes here																					Optional notes here








Project Specific


						Housing First Standards





									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Project -Specific Standards						Say It			Document it			Do it


						Project 1			Quick access to RRH assistance			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.						Always			Always			Always						0


												Optional notes here


						Project 2			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.						Always			Always			Always						0


												Optional notes here


						Project 3			Property Management duties are separate and distinct from services/case management			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  						Always			Always			Always						0


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1			5			15


												Optional notes here


												Section is not applicable. Please see following section.												


						Population 1						Not applicable						Please select answer			Please select answer			Please select answer						0


												Optional notes here


						Population 2			Survivor-driven advocacy is available			Not applicable						Please select answer			Please select answer			Please select answer						0


												Optional notes here


						Population 3						Not applicable						Please select answer			Please select answer			Please select answer						0


												Optional notes here


						Population 4						Not applicable						Please select answer			Please select answer			Please select answer						0			0			0


												Optional notes here








Report Summary


						Housing First Standards: Assessment Summary


						Union Station Homeless Services 


						9-Sep-24








						Some standards have not been evaluated. Please return and complete all standards before finalizing report.





						Your score:			178


						Max potential score:			180



































						Non-Compliant Standards ("Not at all" to Whether Standard is Said)																					Non-Documented Standards ("Not at All" to Whether Standard is Documented)												Non-Evidenced Standards ("Not at All" to Whether Standard is Done")
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Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	178	178	


178	3	180	


Percentage of Standards "Said"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0	











Percentage of Standards "Documented"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	0.75	1	1	0	











Percentage of Standards "Done"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0	











Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards answered 'always'. Categories that are not applicable for your project are not included in the maximum potential score. 





Scratch - List


			Comply			Document			Evidence			No. 			Name			Standard			Category			Notes			Not at all															Not at all															Not at all


			Always			Always			Always			1			Projects are low-barrier			Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.			Access			Optional notes here																																																 			Order of columns:


			0			0			0			0			0			Optional notes here			Access			0																																																 			Non compliant (G-I)


			Always			Always			Always			2			Projects do not deny assistance for unnecessary reasons			Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  			Access			Optional notes here																																																 			Non-documented (J-L)


			0			0			0			0			0			Optional notes here			Access			0																																																 			Non-evidenced (M-O)


			Always			Always			Always			3			Access regardless of sexual orientation, gender identity, or marital status			Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			4			Admission process is expedited with speed and efficiency			Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			5			 Intake processes are person-centered and flexible			Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			6			The provider/project accepts and makes referrals directly through Coordinated Entry			Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			7			Exits to homelessness are avoided			Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			1			Participant education is ongoing			Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 			Participant Input			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Participant Input			0																																																 


			Always			Always			Always			2			Projects create regular, formal opportunities for participants to offer input			Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.			Participant Input			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Participant Input			0																																																 


			Always			Always			Always			1			Projects promote participant choice in services			Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			2			Person Centered Planning is a guiding principle of the service planning process			Person-centered Planning is a guiding principle of the service planning process			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			3			Service support is as permanent as the housing			Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			4			Services are continued despite change in housing status or placement			Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			5			Participant engagement is a core component of service delivery			Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			6			Services are culturally appropriate with translation services available, as needed			Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			7			Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)			Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			1			Housing is not dependent on participation in services			Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			2			Substance use is not a reason for termination			Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			3			The rules and regulations of the project are centered on participants’ rights			Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Please select answer			Always			4			Participants have the option to transfer to another project			Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			1			Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			2			Participant choice is fundamental			A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			3			Leases are the same for participants as for other tenants			Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			4			Participants receive education about their lease or occupancy agreement terms			Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			5			Measures are used to prevent eviction			Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			6			Providing stable housing is a priority			Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			7			Rent payment policies respond to tenants’ needs (as applicable)			While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			1			Quick access to RRH assistance			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always			2			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always			3			Property Management duties are separate and distinct from services/case management			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer			1						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Please select answer			Please select answer			Please select answer			2			Survivor-driven advocacy is available			Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Please select answer			Please select answer			Please select answer			3						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Please select answer			Please select answer			Please select answer			4						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 








Scratch - Report





						This page does not comprise part of the assessment. It is for information only.





						Numbers			Access									Participant Input									Services									Housing									Leases									Project-specific									Population


									Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always


						Please select answer			0									0									0									1									0									0									12


						Say it			0			0			7			0			0			2			0			0			7			0			0			4			0			0			7			0			0			3			0			0			0


						Document it			0			0			7			0			0			2			0			0			7			0			0			3			0			0			7			0			0			3			0			0			0


						Do it			0			0			7			0			0			2			0			0			7			0			0			4			0			0			7			0			0			3			0			0			0


						Checks			-									-									-									-									-									-									-


						Percentages			Access									Participant Input									Services									Housing									Leases									Project-specific									Population


									Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always


						Please select answer			0%									0%									0%									25%									0%									0%									300%


						Say it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			0%


						Document it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			75%			0%			0%			100%			0%			0%			100%			0%			0%			0%


						Do it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			0%


						Number of standards			7									2									7									4									7									3									4


						'Say It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			0%


						Always			100%			100%			100%			100%			100%			100%			0%


						Check			-


						'Document It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			0%


						Always			100%			100%			100%			75%			100%			100%			0%


						Check			-


						'Do It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			0%


						Always			100%			100%			100%			100%			100%			100%			0%


						Check			-


						Supportive Housing Standards Rating									Pointer


						Start			0						Value			178


						Initial			15						Pointer			3


						Middle			45						End			180


						End			40


						Max			100


						Score:			178


						Standard Numbers			With special pop			Without special pop


						Coordinated entry			16			12


						Street outreach			16			12


						Emergency shelter			27			23


						Transitional housing			34			30


						Rapid rehousing			34			30


						Permanent supportive housing			34			30


						Max answer score (for 'always')			6			3 categories (say, document, do) x 2 max points for 'always'


						Answer Numbers			With special pop			Without special pop


						Coordinated entry			96			72			1


						Street outreach			96			72			1


						Emergency shelter			162			138			2


						Transitional housing			204			180			3


						Rapid rehousing			204			180			3


						Permanent supportive housing			204			180			3


						Project type			Permanent Supportive Housing									3


						Special population			None of the above									0


						Evaluation max score			180





Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	178	178	


178	3	180	


"Say It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0	











"Document It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	0.75	1	1	0	











"Do It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1	0	














Assumptions


			Assumptions for the standards


						This page does not comprise part of the assessment. It is for information only.





						Project standards																											Project standards


						Standards			Coordinated Entry			Street Outreach			Emergency Shelter			Transitional Housing			Rapid Rehousing			Permanent Supportive Housing			Joint Transitional Housing & Rapid Rehousing									Youth and Young Adults			People in Recovery			Domestic Violence Survivors			None of the above


						Title			Coordinated Entry does not screen people out for perceived barriers			Projects screen for health and safety needs			Focus of emergency shelter is on safe and responsive temporary shelter			Quick access to TH assistance			Quick access to RRH assistance			Quick access to PSH assistance			Quick access to RRH assistance						Title			Services are offered			Recovery housing is offered as one choice among other housing opportunities			Participant safety is a priority at all points of engagement and in all planning processes


						Project 1			Coordinated Entry does not screen people out for assistance due to perceived barriers related to housing or services, including, but not limited to, too little or no income, active or a history of substance use, domestic violence history, minimal linkages to other services, the type or extent of disability-related services or supports that are needed, or criminal justice history. 			Outreach projects screen people contacted through outreach as soon as possible for critical health and safety needs, providing immediate response to people with the most severe needs.			Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.			A transitional housing project ensures quick linkage to a unit and services based on participant choice.  			A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.			A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 						Population 1			Services are focused on ensuring that youth transition to independence.			Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.			Led by the survivor, a safety plan is developed that includes an assessment of danger, particular points of vulnerability, and best approaches to increasing safety.


									Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			Process to assess project-level policies and alert CoC			Street outreach projects are focused on providing access to housing and services			Housing comes first			Transitional housing is focused on safe and quick transitions to permanent housing			RRH services support people in maintaining their housing			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			RRH services support people in maintaining their housing						Title			Projects include positive youth development principles			Services include relapse support			Survivor-driven advocacy is available


						Project 2			Written policies and procedures exist to determine which projects have project-level policies that screen out “high barrier” households, and the  steps that the coordinated entry provider will take to alert the CoC of these projects, thereby enabling the CoC to take steps to assist these projects in adopting Housing First principles.			Participants and staff understand that the primary goals of street outreach are to provide access to temporary housing and services and/or re-housing participants in permanent housing as quickly as possible, regardless of perceived barriers. Street outreach projects reflect the low-barrier orientation of the Coordinated Entry process. 			If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  			Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the service needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant.  Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.			Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.			Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.			Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.						Population 2			Youth projects should include positive youth development orientation. Positive youth development builds on strengths and resiliency. By focusing on strengths and assets, rather than what might be “wrong,” youth are empowered and are equipped to make positive decisions. 			Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.			The unique needs and strengths of each individual survivor and their children are taken into account with regard to the types of services that are available and offered. Project uses flexible and survivor-focused approaches to overcome barriers survivors may face in accessing services through traditional models.


									Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			RRH as a bridge to permanent supportive housing			Street outreach is linked to Coordinated Entry			 			TH projects provide appropriate services			Providers continuously assess a participant’s need for assistance			Property Management duties are separate and distinct from services/case management			Providers continuously assess a participant’s need for assistance						Title			Staff use harm reduction practices and approaches			Services support sustained recovery			Housing stability is a priority


						Project 3			Rapid Re-Housing is made available to serve as a bridge to other permanent housing options so that persons with high service needs or vulnerabilities can be housed more quickly.  (See HUD’s Rapid Re-Housing Brief here: https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf)			Written policy and procedures detail a process by which street outreach staff ensures that persons encountered on the streets are offered the same standardized processes as persons assessed through site-based access points. Outreach teams are coordinated, trained, and have the ability to engage and quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for and obtain permanent housing. Based on the CoC’s decision about how street outreach is incorporated into the assessment process, street outreach projects must comply with the CoC’s decision.			No additional standards			TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.			On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  			On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.						Population 3			Youth models employ a harm reduction and recovery orientation, including those developed for youth and young adults with substance use and addictions.  Projects may make abstinence-based models available for youth and young adults; however, the choice should lie with the participant, not with the project.  			Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.			Providers support survivors and their children to retain or obtain safe, stable housing. Survivors choose the type of housing and location of housing. Housing is located in an area that is considered safe from the abusive relationship.


									Type notes here, if required			Type notes here, if required						Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			 			Street outreach continuously engages those experiencing homelessness and on the street			 			Housing comes first			 			 			Transitional housing is focused on safe and quick transitions to permanent housing						Title			Project design accounts for the age of youth and young adults to be served


						Project 4			No additional standards			 Through continuous engagement strategies, a street outreach project provides quick linkage to housing and services when a person is ready to engage.			No additional standards			No individuals or families, including those who are unsheltered, are required to enter a transitional housing project in order to access permanent housing placement assistance and enter permanent housing.			No additional standards			No additional standards			Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.						Population 4			Developmentally-appropriate project design ensures that project entry and on-going participation is not predicated on behaviors or experiences that youth and young adults may not currently have or if they were older would not result in consequences.  For example, projects should accept and allow continued participation for youth who do not have income or immediate prospects of income because their age has not allowed them the opportunity to gain employment.  			No additional standards			No additional standards


																		Type notes here, if required									Type notes here, if required									Type notes here, if required


						Title			 			Street Outreach engagements inform the community’s efforts to improve their crisis response system 			 			 			 			 			TH projects provide appropriate services


						Project 5			No additional standards			Communities use street outreach engagements with those on the street and in encampments to understand and remove barriers to those accessing the crisis response system.			No additional standards			No additional standards			No additional standards			No additional standards			TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.


												Type notes here, if required															Type notes here, if required


						Title			 			 			 			 			 			 			 


						Project 6			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards


												  									 			 


						Title			 			 			 			 			 			 			 


						Project 7			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards


												  									 			 


						Title			 			 			 			 			 			 			 


						Project 8			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards
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Jenni – if you haven’t already, you should go ahead and send renewal agencies the attached tool to complete
 and give them time to send back to you soon which is from https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/. There’s really no reason to
 wait. 




 




Last year, 1D-2a noted that
You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen and you did add the HUD Housing First Assessment Tool last year.
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“To be willing to march into hell for a heavenly cause”
from the song
Impossible Dream 
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												Housing First Standards Assessment Tool



































												Project Type				Applicable Standards



												Coordinated Entry				Access & Evaluation; Project-specific



												Street Outreach				Access & Evaluation; Project-specific



												Emergency Shelter				Access & Evaluation; Service & Housing; Project-specific



												Transitional Housing				Access & Evaluation; Service & Housing; Leases; Project-specific



												Rapid Rehousing				Access & Evaluation; Service & Housing; Leases; Project-specific



												Permanent Supportive Housing				Access & Evaluation; Service & Housing; Leases; Project-specific











												Tab				Description				Purpose



												Instructions				Tool overview and aim				Offers instruction to users on the assessment tool



												Provider Info				Input provider, project and general assessment information				Determines project-specific standards for consideration



												Standards - Access & Evaluation				Input compliance with standards concerning participant access to the project and input, project evaluation and performance management				Assesses whether access and evaluation are compliant with Housing First principles



												Standards - Leases				Input compliance with standards concerning the lease and occupancy agreements, where applicable				Assesses whether leases and occupancy agreements are compliant with Housing First principles



												Standards - Services & Housing				Input compliance with standards concerning the service and housing models and structure, where applicable				Assesses whether services and housing are compliant with Housing First principles



												Standards – Project-Specific				Prompts assessment standards based on project type and targeted sub-populations served by the project, where applicable				Assesses whether specific project standards are compliant with Housing First principles



												Report Summary				Displays assessment scores and conclusions, and highlights non-compliant standards				Printable summary of the assessment







Overview: This tool aims to assess and document how closely a housing and service provider adheres to the recommended best practice standards of the Housing First model, in the context of the broader work to implement a Housing First orientation at the system-level. This tool specifically evaluates project-level fidelity to Housing First, which directly impacts a system’s fidelity to Housing First. In addition to the universal best practice standards identified in this tool, Continuums should also take into account their local community context and local written standards pertaining to Housing First when assessing projects. A Continuum of Care can use this tool to prompt discussion and to make recommendations for improvement to projects that identify themselves as meeting the Housing First requirements, and homeless service providers can use this tool as a self-assessment.




Provider Info tab: The Provider Information tab should be completed prior to beginning the assessment.  Specifically, the Project Name, Project Type, Target Sub-Population served, and Date of Assessment fields need to be completed in order to populate the assessment standards and report summary with questions that are specific to the project type and population. Please complete this section prior to printing any standards for assessment.




Standards: The standards have been arranged into the following categories: Access, Evaluation, Services, Housing, Leases, and Project-Specific.  The “Tab” chart at the bottom of this page describes each of the categories in more detail. Some of the categories are not applicable for all project types, and those standards do not need to be completed, (see “Project Type/Applicable standards” chart for the list of which standards need to be completed for each project type.)  




Scoring: For each standard, there are three scoring criteria: “Say It”, “Document It”, and “Do It” (as explained further below).  To show that a project is in full compliance with each standard, the assessor should mark “Always” for each scoring criteria.  Use the drop down in the three columns to the right to select “Always” or “Somewhat” or "Not at all".  Once an answer is chosen, the Report Summary tab will automatically update to reflect the answers.




- “Say It” means that project and agency staff can describe verbally what they do concerning each standard.  The assessor should be able to identify that the organizational culture supports the standard by how staff talks about what is done.  





- “Document It” means that there is written documentation that supports the project’s compliance with each standard.  Written documentation could include Policies and Procedures, Personnel Handbooks, Professional Development Plans, Project Rules, etc. 




- “Do It” means that the assessor was able to find evidence that supports the project’s compliance with each standard.  Evidence could include information contained in client or other administrative files, client acknowledgement that something is being done, staff can point to documentation that supports implementation of the standard, etc. 




Assessor Notes: A cell below each individual standard allows the assessor to add optional notes about the information collected for that particular standard.  The notes can include where information was found, what questions were asked, who answered the questions, what additional information is needed to be able to mark that standard as "Always”, "Sometimes," or "Not at all".  



Safeguarding: Please keep in mind safeguarding concerns when assessing projects. In particular, we advise Continuums of Care to work with projects with victims of domestic violence to make sure that adequate safety and confidentiality policies and practices are in place before beginning assessments.








Provider Info



				Provider Information



								Please complete the information below on the organization being assessed.







								Provider Information



								Provider's Legal Name				[Test Provider]



								Acronym (If Applicable)



								Year Incorporated



								EIN



								Street Address



								Zip Code







								Project Information



								Project Name



								Project Budget



								Grant Number







								Name of Project Director



								Project Director Email Address



								Project Director Phone Number







								Which best describes the project *				Joint Transitional Housing & Rapid Rehousing



								If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional housing, or permanent housing







								Are your services targeted to any of the following populations specifically? Please select one if so, as this impacts your assessment questions.				People in Recovery



								*Please note that when you select a project type, particular standards may not be relevant.







								Management Information



								Name of CEO



								CEO Email Address



								CEO Phone Number







								Name of Staff Member Guiding Assessment



								Staff Email Address



								Staff Phone Number







								Assessment Information



								Name of Assessor



								Organizational Affiliation of Assessor



								Assessor Email Address



								Assessor Phone Number



								Date of Assessment				Nov 02 2016















Access & Input



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







								No.				Standard				Access Definition / Evidence								Say It				Document it				Do it



								Access 1				Projects are low-barrier				Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 2				Projects do not deny assistance for unnecessary reasons				Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 3				Access regardless of sexual orientation, gender identity, or marital status				Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 4				Admission process is expedited with speed and efficiency				Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 5				 Intake processes are person-centered and flexible				Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 6				The provider/project accepts and makes referrals directly through Coordinated Entry				Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 7				Exits to homelessness are avoided				Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.								Please select answer				Please select answer				Please select answer



																Optional notes here



												Name				Participant Input Definition / Evidence								Say It				Document it				Do it



								Participant Input 1				Participant education is ongoing				Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Participant Input 2				Projects create regular, formal opportunities for participants to offer input				Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.								Please select answer				Please select answer				Please select answer



																Optional notes here











Leases



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Lease and Occupancy Definition / Evidence								Say It				Document It				Do It								Name



								Leases 1				Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 								Please select answer				Please select answer				Please select answer								Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance for rapid rehousing may be), and leases have a term of at least one year and are automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.  Occupancy agreements for transitional housing may be less than a year.



																Optional notes here																												Optional notes here



								Leases 2				Participant choice is fundamental				A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.								Please select answer				Please select answer				Please select answer								Participant choice is fundamental				A participant has choice in location and type of housing they prefer from a range of housing types and among multiple units, as available and as practical. Tenant also has choice in other features of housing. A reasonable waiting period is the allowed "search" time for the project. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.



																Optional notes here																												Optional notes here



								Leases 3				Leases are the same for participants as for other tenants				Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 								Please select answer				Please select answer				Please select answer								Leases are the same				Leases do not have any provisions that would not be found in leases held by any other tenant in the property/building/etc. and is renewable at the participants’ and owner’s option. People experiencing homelessness who receives help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease/occupancy agreement in any other transitional housing projects. 



																Optional notes here																												Optional notes here



								Leases 4				Participants receive education about their lease or occupancy agreement terms				Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.								Please select answer				Please select answer				Please select answer								Participants are educated about their lease or occupancy agreement terms				They are also given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities. Landlords and providers in Housing First models abide by their legally defined roles and responsibilities. For instance, landlords and providers do not enter participants' apartments or rooms without participants' knowledge and permission except under legally-defined emergency circumstances.  



																Optional notes here																												Optional notes here



								Leases 5				Measures are used to prevent eviction				Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 								Please select answer				Please select answer				Please select answer								Eviction Prevention is essential				Property or building management, with services support, incorporates practices and policies that prevent lease violations and evictions among participants.  A culture of “write-ups” in the project/building should be avoided. Rather, staff should find a balance between a “no-fail” approach and one with natural consequences. For transitional housing, the same applies for exits.  Ideally, exits should be for positive outcomes (moving to permanent housing). 



																Optional notes here																												Optional notes here



								Leases 6				Providing stable housing is a priority				Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  								Please select answer				Please select answer				Please select answer								Housing is stable				Agencies engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  



																Optional notes here																												Optional notes here



								Leases 7				Rent payment policies respond to tenants’ needs (as applicable)				While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 								Please select answer				Please select answer				Please select answer								Rent payment policies respond to tenant needs (as applicable)				While tenants are accountable to the rental agreement and need to pay rent (or have it paid) based on that agreement, at times, adjustments may be needed on a case by case basis.  As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.  Agencies should also demonstrate that payment plans for rent arrearages are developed and followed as needed. In some cases of transitional housing, program fees may be collected rather than rent.  The same standard applies for program fees in temporary housing.  



																Optional notes here																												Optional notes here











Services & Housing



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Services Definition / Evidence								Say it				Document it				Do it



								Services 1				Projects promote participant choice in services				Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.								Please select answer				Please select answer				Please select answer								Participants choose the type of services they receive				Participants, with professional support, are the primary authors of their housing related service plans, as applicable (not every participant may need a plan).  Participants initiate and are offered routine opportunities to modify their plan.



																Optional notes here																												Optional notes here



								Services 2				Person Centered Planning is a guiding principle of the service planning process				Person-centered Planning is a guiding principle of the service planning process								Please select answer				Please select answer				Please select answer								Person Centered Planning is a guiding principle of the service planning process				Participants create their own service plans with guidance from staff.  Participants have option of a peer to assist with that process.  Service plans are reviewed with participants and regularly offered as a resource to Participants.



																Optional notes here																												Optional notes here



								Services 3				Service support is as permanent as the housing				Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  								Please select answer				Please select answer				Please select answer								Service support is as permanent as the housing				Services are permanent for Permanent Supportive Housing and last for up to two years for Rapid Rehousing.  In emergency shelter and transitional housing, services are available as long as the client resides in the unit or bed.



																Optional notes here																												Optional notes here



								Services 4				Services are continued despite change in housing status or placement				Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  								Please select answer				Please select answer				Please select answer								Continuation of services				As feasible, participants continue to receive services even if they lose their unit, or bed (for place based projects) or are placed in a short-term inpatient treatment. There may be a service hiatus, but the service relationship should continue.



																Optional notes here																												Optional notes here



								Services 5				Participant engagement is a core component of service delivery				Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 								Please select answer				Please select answer				Please select answer								Services are provided through engagement models				Staff develop relationships with clients to provide effective services by: a) providing for immediate needs and safety, b) developing trust and finding common ground, c) introducing participant to services relationship, d) clearly explaining staff roles



																Optional notes here																												Optional notes here



								Services 6				Services are culturally appropriate with translation services available, as needed				Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).								Please select answer				Please select answer				Please select answer								Services should be culturally and linguistically appropriate				In order to best serve people in a housing first setting, staff in agencies understand households based on their cultural background.  Ideally, staff reflect the participant population they serve to provide appropriate, culturally specific services as needed.  This helps Participants feel comfortable, understood, and accepted and therefore, more likely to engage. 



																Optional notes here																												Optional notes here



								Services 7				Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)				Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.								Please select answer				Please select answer				Please select answer								Staff are appropriately trained in clinical and non-clinical strategies (e.g. harm reduction, motivational interviewing, trauma informed approaches)				Services support a participant’s ability to obtain and retain housing while not expecting or requiring changes in behavior to secure housing.  Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some participants' lives.  Participants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.



																Optional notes here																												Optional notes here



												Standard				Housing Definition / Evidence								Say It				Document It				Do It								Name



								Housing 1				Housing is not dependent on participation in services				Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 								Please select answer				Please select answer				Please select answer								Housing (permanent and temporary, including emergency shelter) is not dependent on participation in services				Participants are not terminated from the project for reasons such as failure to participate in supportive services, failure to make progress on a service plan. Services are voluntary for participants but not for staff.  



																Optional notes here																												Optional notes here



								Housing 2				Substance use is not a reason for termination				Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/								Please select answer				Please select answer				Please select answer								Substance use, in and of itself, is not a reason for termination				Participants are only terminated from the project for lease (for permanent housing) or occupancy agreement violations, as applicable.  Clear appeal processes and due process is provided for all participants. If the project is recovery oriented, different standards may apply.



																Optional notes here																												Optional notes here



								Housing 3				The rules and regulations of the project are centered on participants’ rights				Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.								Please select answer				Please select answer				Please select answer								Participant rights are integral to any project rules				Project staff do not have unrealistic expectations and policies. From time to time rules may be necessary to support safe and stable communities.  However, those rules (if there are any) are limited and are similar to those found in other place based projects and do not interfere with a life in the community.



																Optional notes here																												Optional notes here



								Housing 4				Participants have the option to transfer to another project				Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  								Please select answer				Please select answer				Please select answer								Transfers are an option				Every effort is made to provide a participant the opportunity to transfer from one project to another if a stay (or tenancy) is in jeopardy.  Whenever possible, discharge into homelessness is avoided.



																Optional notes here																												Optional notes here











Project Specific



								Housing First Standards







												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Project -Specific Standards								Say It				Document it				Do it



								Project 1				Quick access to RRH assistance				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 2				RRH services support people in maintaining their housing				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 3				Providers continuously assess a participant’s need for assistance				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 4				Transitional housing is focused on safe and quick transitions to permanent housing				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 5				TH projects provide appropriate services				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1				3				9



																Optional notes here



												Standard				Population Specific Standards								Say It				Document It				Do It



								Population 1				Recovery housing is offered as one choice among other housing opportunities				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Population 2				Services include relapse support				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Population 3				Services support sustained recovery				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



												Population 0				No additional standards								Please select answer				Please select answer				Please select answer								1				1				3



																Optional notes here











Report Summary



								Housing First Standards: Assessment Summary



								[Test Provider]



								2-Nov-16











								Some standards have not been evaluated. Please return and complete all standards before finalizing report.







								Your score:				0



								Max potential score:				210















































								Non-Compliant Standards ("Not at all" to Whether Standard is Said)																												Non-Documented Standards ("Not at All" to Whether Standard is Documented)																Non-Evidenced Standards ("Not at All" to Whether Standard is Done")
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Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	0	0	



0	3	210	



Percentage of Standards "Said"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Percentage of Standards "Documented"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Percentage of Standards "Done"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards answered 'always'. Categories that are not applicable for your project are not included in the maximum potential score. 







Scratch - List



				Comply				Document				Evidence				No. 				Name				Standard				Category				Notes				Not at all																				Not at all																				Not at all



				Please select answer				Please select answer				Please select answer				1				Projects are low-barrier				Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.				Access				Optional notes here																																																																 				Order of columns:



				0				0				0				0				0				Optional notes here				Access				0																																																																 				Non compliant (G-I)



				Please select answer				Please select answer				Please select answer				2				Projects do not deny assistance for unnecessary reasons				Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  				Access				Optional notes here																																																																 				Non-documented (J-L)



				0				0				0				0				0				Optional notes here				Access				0																																																																 				Non-evidenced (M-O)



				Please select answer				Please select answer				Please select answer				3				Access regardless of sexual orientation, gender identity, or marital status				Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Admission process is expedited with speed and efficiency				Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				5				 Intake processes are person-centered and flexible				Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				6				The provider/project accepts and makes referrals directly through Coordinated Entry				Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Exits to homelessness are avoided				Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Participant education is ongoing				Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 				Participant Input				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Participant Input				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Projects create regular, formal opportunities for participants to offer input				Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.				Participant Input				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Participant Input				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Projects promote participant choice in services				Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Person Centered Planning is a guiding principle of the service planning process				Person-centered Planning is a guiding principle of the service planning process				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Service support is as permanent as the housing				Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Services are continued despite change in housing status or placement				Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				5				Participant engagement is a core component of service delivery				Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				6				Services are culturally appropriate with translation services available, as needed				Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)				Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Housing is not dependent on participation in services				Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Substance use is not a reason for termination				Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				3				The rules and regulations of the project are centered on participants’ rights				Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Participants have the option to transfer to another project				Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Participant choice is fundamental				A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Leases are the same for participants as for other tenants				Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Participants receive education about their lease or occupancy agreement terms				Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				5				Measures are used to prevent eviction				Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				6				Providing stable housing is a priority				Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Rent payment policies respond to tenants’ needs (as applicable)				While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Quick access to RRH assistance				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				2				RRH services support people in maintaining their housing				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Providers continuously assess a participant’s need for assistance				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Transitional housing is focused on safe and quick transitions to permanent housing				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				5				TH projects provide appropriate services				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Recovery housing is offered as one choice among other housing opportunities				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Services include relapse support				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Services support sustained recovery				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer								0				No additional standards				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 











Scratch - Report







								This page does not comprise part of the assessment. It is for information only.







								Numbers				Access												Participant Input												Services												Housing												Leases												Project-specific												Population



												Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always



								Please select answer				21												6												21												12												21												15												9



								Say it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Document it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Do it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Checks				-												-												-												-												-												-												-



								Percentages				Access												Participant Input												Services												Housing												Leases												Project-specific												Population



												Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always



								Please select answer				300%												300%												300%												300%												300%												300%												300%



								Say it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Document it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Do it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Number of standards				7												2												7												4												7												5												3



								'Say It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								'Document It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								'Do It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								Supportive Housing Standards Rating												Pointer



								Start				0								Value				0



								Initial				15								Pointer				3



								Middle				45								End				210



								End				40



								Max				100



								Score:				0



								Standard Numbers				With special pop				Without special pop



								Coordinated entry				17				14



								Street outreach				17				14



								Emergency shelter				28				25



								Transitional housing				35				32



								Rapid rehousing				35				32



								Permanent supportive housing				35				32



								Max answer score (for 'always')				6				3 categories (say, document, do) x 2 max points for 'always'



								Answer Numbers				With special pop				Without special pop



								Coordinated entry				102				84				1



								Street outreach				102				84				1



								Emergency shelter				168				150				2



								Transitional housing				210				192				3



								Rapid rehousing				210				192				3



								Permanent supportive housing				210				192				3



								Project type				Joint Transitional Housing & Rapid Rehousing												3



								Special population				People in Recovery												1



								Evaluation max score				210







Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	0	0	



0	3	210	



"Say It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















"Document It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















"Do It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	



















Assumptions



				Assumptions for the standards



								This page does not comprise part of the assessment. It is for information only.







								Project standards																																				Project standards



								Standards				Coordinated Entry				Street Outreach				Emergency Shelter				Transitional Housing				Rapid Rehousing				Permanent Supportive Housing				Joint Transitional Housing & Rapid Rehousing												Youth and Young Adults				People in Recovery				Domestic Violence Survivors				None of the above



								Title				Coordinated Entry does not screen people out for perceived barriers				Projects screen for health and safety needs				Focus of emergency shelter is on safe and responsive temporary shelter				Quick access to TH assistance				Quick access to RRH assistance				Quick access to PSH assistance				Quick access to RRH assistance								Title				Services are offered				Recovery housing is offered as one choice among other housing opportunities				Participant safety is a priority at all points of engagement and in all planning processes



								Project 1				Coordinated Entry does not screen people out for assistance due to perceived barriers related to housing or services, including, but not limited to, too little or no income, active or a history of substance use, domestic violence history, minimal linkages to other services, the type or extent of disability-related services or supports that are needed, or criminal justice history. 				Outreach projects screen people contacted through outreach as soon as possible for critical health and safety needs, providing immediate response to people with the most severe needs.				Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.				A transitional housing project ensures quick linkage to a unit and services based on participant choice.  				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 				A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 								Population 1				Services are focused on ensuring that youth transition to independence.				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.				Led by the survivor, a safety plan is developed that includes an assessment of danger, particular points of vulnerability, and best approaches to increasing safety.



												Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				Process to assess project-level policies and alert CoC				Street outreach projects are focused on providing access to housing and services				Housing comes first				Transitional housing is focused on safe and quick transitions to permanent housing				RRH services support people in maintaining their housing				PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing				RRH services support people in maintaining their housing								Title				Projects include positive youth development principles				Services include relapse support				Survivor-driven advocacy is available



								Project 2				Written policies and procedures exist to determine which projects have project-level policies that screen out “high barrier” households, and the  steps that the coordinated entry provider will take to alert the CoC of these projects, thereby enabling the CoC to take steps to assist these projects in adopting Housing First principles.				Participants and staff understand that the primary goals of street outreach are to provide access to temporary housing and services and/or re-housing participants in permanent housing as quickly as possible, regardless of perceived barriers. Street outreach projects reflect the low-barrier orientation of the Coordinated Entry process. 				If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the service needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant.  Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.				Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.								Population 2				Youth projects should include positive youth development orientation. Positive youth development builds on strengths and resiliency. By focusing on strengths and assets, rather than what might be “wrong,” youth are empowered and are equipped to make positive decisions. 				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.				The unique needs and strengths of each individual survivor and their children are taken into account with regard to the types of services that are available and offered. Project uses flexible and survivor-focused approaches to overcome barriers survivors may face in accessing services through traditional models.



												Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				RRH as a bridge to permanent supportive housing				Street outreach is linked to Coordinated Entry				 				TH projects provide appropriate services				Providers continuously assess a participant’s need for assistance				Property Management duties are separate and distinct from services/case management				Providers continuously assess a participant’s need for assistance								Title				Staff use harm reduction practices and approaches				Services support sustained recovery				Housing stability is a priority



								Project 3				Rapid Re-Housing is made available to serve as a bridge to other permanent housing options so that persons with high service needs or vulnerabilities can be housed more quickly.  (See HUD’s Rapid Re-Housing Brief here: https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf)				Written policy and procedures detail a process by which street outreach staff ensures that persons encountered on the streets are offered the same standardized processes as persons assessed through site-based access points. Outreach teams are coordinated, trained, and have the ability to engage and quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for and obtain permanent housing. Based on the CoC’s decision about how street outreach is incorporated into the assessment process, street outreach projects must comply with the CoC’s decision.				No additional standards				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.				In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.								Population 3				Youth models employ a harm reduction and recovery orientation, including those developed for youth and young adults with substance use and addictions.  Projects may make abstinence-based models available for youth and young adults; however, the choice should lie with the participant, not with the project.  				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.				Providers support survivors and their children to retain or obtain safe, stable housing. Survivors choose the type of housing and location of housing. Housing is located in an area that is considered safe from the abusive relationship.



												Type notes here, if required				Type notes here, if required								Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				 				Street outreach continuously engages those experiencing homelessness and on the street				 				Housing comes first				 				 				Transitional housing is focused on safe and quick transitions to permanent housing								Title				Project design accounts for the age of youth and young adults to be served



								Project 4				No additional standards				 Through continuous engagement strategies, a street outreach project provides quick linkage to housing and services when a person is ready to engage.				No additional standards				No individuals or families, including those who are unsheltered, are required to enter a transitional housing project in order to access permanent housing placement assistance and enter permanent housing.				No additional standards				No additional standards				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.								Population 4				Developmentally-appropriate project design ensures that project entry and on-going participation is not predicated on behaviors or experiences that youth and young adults may not currently have or if they were older would not result in consequences.  For example, projects should accept and allow continued participation for youth who do not have income or immediate prospects of income because their age has not allowed them the opportunity to gain employment.  				No additional standards				No additional standards



																								Type notes here, if required												Type notes here, if required												Type notes here, if required



								Title				 				Street Outreach engagements inform the community’s efforts to improve their crisis response system 				 				 				 				 				TH projects provide appropriate services



								Project 5				No additional standards				Communities use street outreach engagements with those on the street and in encampments to understand and remove barriers to those accessing the crisis response system.				No additional standards				No additional standards				No additional standards				No additional standards				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.



																Type notes here, if required																				Type notes here, if required



								Title				 				 				 				 				 				 				 



								Project 6				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards



																  												 				 



								Title				 				 				 				 				 				 				 



								Project 7				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards



																  												 				 



								Title				 				 				 				 				 				 				 



								Project 8				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards
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Union Station Homeless Services/Pasadena CoC Subrecipient Agency Staff Attendance List for 09.04.24 Renewal Workshop.pdf




List of Pasadena CoC Subrecipient Agency Staff in Attendance for 09.04.24 Renewal 
Workshop: 



• Kelly Kester, Housing Works 



• Elena Golan, Step Up 



• Sarah Hoppmeyer, Union Station  



• Sharon Collins, Steps Up  



• Emily James, Step Up  



• Clare Holzer, Union Station 



• Jasper Do, Volunteers of America 



• Mary Ferguson, Union Station 



• Liya Blackwood Carter, Union Station 



• Sukrita Boonjndasup, Step Up 



• Analiza Burnett, Pacific Clinics 



• Clare Hotzer, Union Station 



• Cindy Lujan, VOALA 



• Patricia Esquivel, VOALA 



 












Step Up on Second/2024 Pasadena CoC Renewal Workshop.pdf




RENEWAL APPLICATION 
WORKSHOP FOR COC  
PROJECTS



PASADENA CONTINUUM OF CARE



2024 CoC Notice of Funding Opportunity (NOFO)











Agenda 
1. APPLICATION OVERVIEW



2. 2024 NOFO HIGHLIGHTS



3. EVALUATION CRITERIA



4. REALLOCATION POLICY



5. LOGISTICS



6. TIMELINE



7. ONLINE APPLICATION AND SUGGESTIONS











CoC Application Overview



2-year NOFO for FY 2024 and FY 2025: 



Project 
Applications



Renewal Projects



New projects created 
through reallocation or 



bonus.



2025: TBA



Consolidated 
Application



Scored and determines the order 
in which CoCs are funded.



Includes information about CoC 
coordination/engagement, overall 



performance and strategic 
planning process.



CoCs are only required to submit 
one CoC application that will 



apply to FY 2024 and 2025 funds.



Priority Listing



Ranks all projects in 
order of priority 



(excludes Planning)



Includes accepted and 
rejected applications.



2025: TBA



01 02 03











Renewal Projects Overview



ELIGIBLE PROJECTS
Projects with an expiration date in 
CY 2025 are eligible for renewal.  



ONLINE APPLICATION
All projects will submit their 
applications electronically via the 
Pasadena Partnership website.  



SCORING AND RANKING
Scores for each section will be 
based on objective criteria and the 
quality of narrative responses. 
Reference the evaluation criteria 
when completing your application. 



THRESHOLD REQUIREMENTS
● HMIS Implementation
● CES participation
● SAM Clearance 
● 25% match commitment
● HUD/NOFO Requirements   



REPORTS
● Annual Performance Report (APR)
● System Performance Measures 



(SPM)



HUD PRIORITIES
Application questions and 
evaluation criteria mirror HUD’s 
policy priorities as outlined in the 
2024 NOFO.











2024 NOFO 
HIGHLIGHTS



CoC Program 
Competition 



Notice of 
Funding 



Opportunity



HUD’s Policy Priorities
Tiering
Local Competition











NOFO Highlights



HUD’s Policy Priorities
New priority in 2024: 
Effective Workforce. Focus on 
recruiting and maintaining 
qualified staff. 



Ongoing priorities: 
● Housing First
● Improving system performance 
● Racial equity
● Involving people with lived 



experience of homelessness
● Partnering with housing, health 



and service agencies
● Reducing unsheltered 



homelessness
● Improving assistance to LGBTQ+ 



individuals



Tiering
Projects will be ranked and fall in 
either Tier 1 or Tier 2. 



Local competition
Performance-based decision 
making and project ranking



● All renewal projects are 
evaluated



● Objective criteria
● Focus on system 



performance 











90% of Annual Renewal Demand (ARD):  



$4,564,044



Projects determined by the CoC to be high 



priority, high performing, and meet the needs 



and gaps of the system.



Projects will be conditionally funded by 



HUD, provided the applications pass 



eligibility and threshold review. 



Tier 1



10% of ARD +  CoC Bonus:



$1,115,656



*Does not include amount available for DV Bonus



Remaining new and renewal projects. 



Scoring is based on three criteria:



1. CoC application score 



2. Ranked position of project application



3. HUD’s eligibility & threshold requirements



Tier 2



Tiering All projects, except the CoC 
planning grant must be ranked 











EVALUATION 
CRITERIA



Evaluation 
Criteria for 
Renewal 
Projects



Permanent Housing (PH)
Coordinated Entry (CES)
Projects in Operation Less than 1 year











Evaluation Criteria
Renewal PH Projects



MAXIMUM POINTS:  102



THRESHOLD 



REQUIREMENTS
HMIS DATA 



QUALITY
BED 



UTILIZATION



SYSTEM 



PERFORMANCE 



MEASURES



PROGRAM 



DESIGN AND 



SERVICE 



DELIVERY



POLICIES 



AND 



PROCEDURES



GRANT 



UTILIZATION 



AND 



FINANCIAL 



EFFICIENCY



Pass/Fail 6 points 10 points 34 points 24 points 12 points 14  points



BONUS 



POINTS



2  points











Evaluation Criteria
Renewal CES Projects



THRESHOLD 



REQUIREMENTS
HMIS DATA 



QUALITY



ACCESS TO 



COORDINATED 



ENTRY



SCREENING AND 



ASSESSMENT



GRANT 



UTILIZATION 



& FINANCIAL 



EFFICIENCY  



MAXIMUM POINTS:  100



Pass/Fail 6 points 46 points 34 points 14 points











Evaluation Criteria
Renewal Projects Less than 1 Year



HMIS OR 



COMPARABLE 



DATABASE



CES 



PARTICIPATION



COMMITMENT 



TO HOUSING 



FIRST



PROJECT 



ENROLLMENT
STAFF CAPACITY 



MAXIMUM POINTS:  50



6 points 6 points 12 points 7 points 7 points



GRANT 



UTILIZATION 



  



12 points











REALLOCATION 
POLICY 



CoC 
Reallocation 



Policy



Types of Reallocation
Exemptions
Threshold and Board Actions
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Pasadena CoC Reallocation Policy
Approved by the CoC Board July 11, 2023



The Pasadena Partnership Board is responsible 
for decisions regarding reallocation. Decisions 



about reallocation are formally voted on by 
the Board annually and are based on a 



thorough analysis of project performance, 
grant utilization, and local need. 











Types of Reallocation



VOLUNTARY



Partial or full voluntary reallocations are 
initiated by a renewal project 
applicant. These decisions can be 
made at any point during the operating 
year and must be formalized in writing. 
Voluntary reallocations may also be 
identified by the project operator in the 
Declaration of Intent to Renew process. 



INVOLUNTARY



Includes any renewal projects that are 
entirely eliminated or reduced by the 
CoC. Involuntary reallocations may be 
pursued for multiple reasons, including 
but not limited to two or more years of 
consecutive, significant underspending, 
scoring very low during the CoC 
renewal application process, 
non-submission of a project renewal 
application, or noncompliance with 
federal or other statutory CoC Program 
regulations. 











Reallocation Exemptions



1. New Projects in Operation for Fewer 
than Two Years: 
These projects are exempt to allow for 
sufficient ramp up time to reach full 
operating capacity. Projects will continue to 
be exempt from reallocation until they have 
been in operation for two or more years. 



2.Recently Reallocated Projects: 
Projects either voluntarily or involuntarily 
reallocated during the most recent CoC 
competition are exempt from further 
reallocation. Projects may still be considered 
for reallocation due to factors unrelated to 
grant utilization, including poor 
performance, non-compliance with 
regulations, etc. 



3. Recently Consolidated Projects:
Projects that were consolidated in the 
most recent CoC competition are exempt 
from reallocation in the subsequent 
competition. 



4. Projects Undergoing Consolidation: 
Projects being consolidated during the 
current competition are exempt from 
reallocation during that competition. The 
CoC Board has the discretion to approve 
or deny consolidation requests











Reallocation Thresholds



The Board will review all renewal projects and will consider fully or partially 
reallocating funding for projects that are not exempt from reallocation 



and have either: 



1) Spent less than 80% on average of its awarded funds over the past 
two program years; or 



2) Received 60% or fewer of the total available points in the most recent 
renewal application. 



If a renewal project falls below the thresholds established in either 1 or 2, the 
CoC Board may vote to take action.











Reallocation Board Actions



A. Direct City staff to establish measurable 
improvement goals with the project 
operator within 60 days of the CoC 
competition closing. The project’s 
progress towards the established goals 
over the course of the year will be 
brought back to the CoC Board during 
the subsequent CoC competition, and 
the Board will make a decision not to 
reallocate, to partially reallocate, or to 
entirely reallocate the project’s funding. 
The Board may also elect to reevaluate 
the project’s progress toward 
established improvement goals in the 
subsequent CoC competition. 



B. Make a decision not to reallocate, to 
partially reallocate, or to entire 
reallocate project funding during the 
same CoC Competition without 
giving the project operator any 
opportunity to improve



* Projects that were directed by the Board to 
establish measurable improvement goals in 
the 2023 competition will be reconsidered by 
the Board for reallocation on September 25, 
2024.











Policy Implementation



AppealsNotification to 
Project Operator



Any project that triggers 
Board review for 



reallocation will be notified 
in writing via email.



Project Application 
Changes



 All projects that are 
considered for reallocation 



will be given an 
opportunity to appeal 



within five calendar days 
of notification. All appeals 



decisions made by the 
Board are final. 



Projects that are partially 
reallocated will have the 



opportunity to 
proportionally adjust their 



budget and unit/bed 
configuration prior to the 
submission of all renewal 
projects to HUD’s system. 











LOGISTICS



Additional 
Information 
for Renewal 



Projects











Supplemental Reports



ANNUAL PERFORMANCE REPORT (APR) 
10/1/22-9/30/23



SYSTEM PERFORMANCE MEASURES (SPM) 
10/1/22-9/30/23



● Applicants should review both reports carefully.   



● We will be allowing subrecipients to upload revised APR & SPM reports in order to get full points in 
their applications if there are data errors and/or data updates that can be made.



● For any technical assistance questions and/or concerns, please contact:



Daniel Cole
Email: dcole@cityofpasadena.net
Phone: (626)-744-8315





mailto:dcole@cityofpasadena.net








Attachments



1. HUD 50070 Drug Free Workplace (Required of all) 



2. Proof of SAM Clearance (Required of all) 



3. Racial Disparity Analysis
○ PSH/CES projects in operation for 1+ years



4. Anti-Discrimination Policy
○ PSH/CES projects in operation for 1+ years 



5. HMIS or Comparable Database Program Roster (Required of new projects in operation 
for less than 1 year)



6. Updated APR or SPM report (optional)



7. Completed HUD Housing First Assessment Tool (Required for PSH project bonus points)





dcole


Highlight











Match Documentation 



DUE BY OCT. 1, 2023
All match commitment 
letters are due via email to 
Ltong@cityofpasadena.net  



REQUIREMENTS
1. Must be on agency letterhead



2. Includes dates match will be 
available (2025-2026 program year)



3. Must be signed by an authorized 
representative 











Scoring Appeals



Appeals to scoring decisions are limited to factors related to 
a violation of the established evaluation process. An 
applicant may file an appeal based upon a claim that one 
or both of these apply:



TECHNICAL SCORING ERROR
The evaluators made a technical 
scoring error that would have caused 
the project to be scored higher. No 
additional information by the applicant 
may be submitted.



LACK OF FAIRNESS EVIDENCE
There is evidence of lack of fairness in 
evaluating and scoring the application. 
Evidence of lack of fairness will be 
considered and reviewed on a 
project-by-project basis.



All appeals should be submitted in writing via email to 
Ltong@cityofpasadena.net by 5:00 p.m. on September 30 











TIMELINE



Renewal 
Projects 











Renewal Projects Estimated Timeline



● Sep 25: Board approves renewal project 
scores and makes preliminary 
reallocation recommendations



● Sep 30: Reallocation appeals due



● Oct 2: Board approves reallocation 
recommendations (if any)



● Oct 15: Renewal projects notified of 
final scores and ranking



● Oct 30: CoC Consolidated Application 
due to HUD



● Aug 21: Renewal application released



● Aug 28: Renewal projects application 
workshop



● Sep 10: All renewal applications due



● Sep 17: Evaluation panel review and 
notification of preliminary scores



● Sep 23: Renewal project appeals due 
by 2:00 p.m.











ONLINE 
APPLICATION



Renewal 
Project 



Application 
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Accessing the 
application and 
supporting 
documents



https://pasadenapartnership.org/coc-renewal-projects/





https://pasadenapartnership.org/coc-renewal-projects/








Application Suggestions



1. Review feedback and scoring from 2023 competition 
○ Why were points loss? What can be strengthened? 



2. Answer all parts of narrative questions
○ When there are multi-part questions, number your responses so they align with 



that piece of the question. Include as much detail as the character limits allow. 



3. Reference the evaluation criteria as you are completing the application
○ The evaluation criteria are built to guide you in your responses. This is what 



evaluators (non-city/CoC staff) will be using to score your application. 



4. Correct data errors and upload revised APR/SPM reports to maximize 
scoring for objective criteria.











SAVE THE DATE!



New Projects Application 
Workshop



Thursday,
Sep 4



2:00 p.m. - 
3:00 p.m.



Virtually via ZoomFunding Available:



CoC Bonus: $608,539 (PSH and RRH projects)



DV Bonus: $389,576 (RRH projects only)











QUESTIONS



THANK YOU & GOOD LUCK!



Jennifer O’Reilly-Jones
joreillyjones@cityofpasadena.net



Lillian Tong
Ltong@cityofpasadena.net
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Instructions








									Housing First Standards Assessment Tool


























									Project Type			Applicable Standards


									Coordinated Entry			Access & Evaluation; Project-specific


									Street Outreach			Access & Evaluation; Project-specific


									Emergency Shelter			Access & Evaluation; Service & Housing; Project-specific


									Transitional Housing			Access & Evaluation; Service & Housing; Leases; Project-specific


									Rapid Rehousing			Access & Evaluation; Service & Housing; Leases; Project-specific


									Permanent Supportive Housing			Access & Evaluation; Service & Housing; Leases; Project-specific








									Tab			Description			Purpose


									Instructions			Tool overview and aim			Offers instruction to users on the assessment tool


									Provider Info			Input provider, project and general assessment information			Determines project-specific standards for consideration


									Standards - Access & Evaluation			Input compliance with standards concerning participant access to the project and input, project evaluation and performance management			Assesses whether access and evaluation are compliant with Housing First principles


									Standards - Leases			Input compliance with standards concerning the lease and occupancy agreements, where applicable			Assesses whether leases and occupancy agreements are compliant with Housing First principles


									Standards - Services & Housing			Input compliance with standards concerning the service and housing models and structure, where applicable			Assesses whether services and housing are compliant with Housing First principles


									Standards – Project-Specific			Prompts assessment standards based on project type and targeted sub-populations served by the project, where applicable			Assesses whether specific project standards are compliant with Housing First principles


									Report Summary			Displays assessment scores and conclusions, and highlights non-compliant standards			Printable summary of the assessment





Overview: This tool aims to assess and document how closely a housing and service provider adheres to the recommended best practice standards of the Housing First model, in the context of the broader work to implement a Housing First orientation at the system-level. This tool specifically evaluates project-level fidelity to Housing First, which directly impacts a system’s fidelity to Housing First. In addition to the universal best practice standards identified in this tool, Continuums should also take into account their local community context and local written standards pertaining to Housing First when assessing projects. A Continuum of Care can use this tool to prompt discussion and to make recommendations for improvement to projects that identify themselves as meeting the Housing First requirements, and homeless service providers can use this tool as a self-assessment.



Provider Info tab: The Provider Information tab should be completed prior to beginning the assessment.  Specifically, the Project Name, Project Type, Target Sub-Population served, and Date of Assessment fields need to be completed in order to populate the assessment standards and report summary with questions that are specific to the project type and population. Please complete this section prior to printing any standards for assessment.



Standards: The standards have been arranged into the following categories: Access, Evaluation, Services, Housing, Leases, and Project-Specific.  The “Tab” chart at the bottom of this page describes each of the categories in more detail. Some of the categories are not applicable for all project types, and those standards do not need to be completed, (see “Project Type/Applicable standards” chart for the list of which standards need to be completed for each project type.)  



Scoring: For each standard, there are three scoring criteria: “Say It”, “Document It”, and “Do It” (as explained further below).  To show that a project is in full compliance with each standard, the assessor should mark “Always” for each scoring criteria.  Use the drop down in the three columns to the right to select “Always” or “Somewhat” or "Not at all".  Once an answer is chosen, the Report Summary tab will automatically update to reflect the answers.



- “Say It” means that project and agency staff can describe verbally what they do concerning each standard.  The assessor should be able to identify that the organizational culture supports the standard by how staff talks about what is done.  




- “Document It” means that there is written documentation that supports the project’s compliance with each standard.  Written documentation could include Policies and Procedures, Personnel Handbooks, Professional Development Plans, Project Rules, etc. 



- “Do It” means that the assessor was able to find evidence that supports the project’s compliance with each standard.  Evidence could include information contained in client or other administrative files, client acknowledgement that something is being done, staff can point to documentation that supports implementation of the standard, etc. 



Assessor Notes: A cell below each individual standard allows the assessor to add optional notes about the information collected for that particular standard.  The notes can include where information was found, what questions were asked, who answered the questions, what additional information is needed to be able to mark that standard as "Always”, "Sometimes," or "Not at all".  


Safeguarding: Please keep in mind safeguarding concerns when assessing projects. In particular, we advise Continuums of Care to work with projects with victims of domestic violence to make sure that adequate safety and confidentiality policies and practices are in place before beginning assessments.






Provider Info


			Provider Information


						Please complete the information below on the organization being assessed.





						Provider Information


						Provider's Legal Name			Step Up on 2nd


						Acronym (If Applicable)


						Year Incorporated			1984


						EIN			95-4109386


						Street Address			1328 2nd St., Santa Monica, CA 


						Zip Code			90401





						Project Information


						Project Name			Step Up PSH (CA1706)


						Project Budget			$378,286.00


						Grant Number			CA1706L9D072104





						Name of Project Director			Emily James, VP


						Project Director Email Address			Ejames@stepup.org


						Project Director Phone Number			323-610-7640





						Which best describes the project *			Permanent Supportive Housing


						If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional housing, or permanent housing





						Are your services targeted to any of the following populations specifically? Please select one if so, as this impacts your assessment questions.			None of the above


						*Please note that when you select a project type, particular standards may not be relevant.





						Management Information


						Name of CEO			Tod Lipka 


						CEO Email Address			Tlipka@stepup.org


						CEO Phone Number			310-394-6889 Ext. 1626





						Name of Staff Member Guiding Assessment			Emily James, VP


						Staff Email Address			Ejames@stepup.org


						Staff Phone Number			323-610-7640





						Assessment Information


						Name of Assessor


						Organizational Affiliation of Assessor


						Assessor Email Address


						Assessor Phone Number


						Date of Assessment			Sep 10 2024
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Access & Input


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





						No.			Standard			Access Definition / Evidence						Say It			Document it			Do it


						Access 1			Projects are low-barrier			Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.						Always			Always			Always


												Optional notes here


						Access 2			Projects do not deny assistance for unnecessary reasons			Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  						Always			Always			Always


												Optional notes here


						Access 3			Access regardless of sexual orientation, gender identity, or marital status			Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 						Always			Always			Always


												Optional notes here


						Access 4			Admission process is expedited with speed and efficiency			Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.						Always			Always			Always


												Optional notes here


						Access 5			 Intake processes are person-centered and flexible			Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 						Always			Always			Always


												Optional notes here


						Access 6			The provider/project accepts and makes referrals directly through Coordinated Entry			Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.						Always			Always			Always


												Optional notes here


						Access 7			Exits to homelessness are avoided			Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.						Always			Always			Always


												Optional notes here


									Name			Participant Input Definition / Evidence						Say It			Document it			Do it


						Participant Input 1			Participant education is ongoing			Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 						Always			Always			Always


												Optional notes here


						Participant Input 2			Projects create regular, formal opportunities for participants to offer input			Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.						Always			Always			Always


												Optional notes here








Leases


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Lease and Occupancy Definition / Evidence						Say It			Document It			Do It						Name


						Leases 1			Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 						Always			Always			Always						Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance for rapid rehousing may be), and leases have a term of at least one year and are automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.  Occupancy agreements for transitional housing may be less than a year.


												Optional notes here																					Optional notes here


						Leases 2			Participant choice is fundamental			A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.						Always			Always			Always						Participant choice is fundamental			A participant has choice in location and type of housing they prefer from a range of housing types and among multiple units, as available and as practical. Tenant also has choice in other features of housing. A reasonable waiting period is the allowed "search" time for the project. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.


												Optional notes here																					Optional notes here


						Leases 3			Leases are the same for participants as for other tenants			Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 						Always			Always			Always						Leases are the same			Leases do not have any provisions that would not be found in leases held by any other tenant in the property/building/etc. and is renewable at the participants’ and owner’s option. People experiencing homelessness who receives help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease/occupancy agreement in any other transitional housing projects. 


												Optional notes here																					Optional notes here


						Leases 4			Participants receive education about their lease or occupancy agreement terms			Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.						Always			Always			Always						Participants are educated about their lease or occupancy agreement terms			They are also given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities. Landlords and providers in Housing First models abide by their legally defined roles and responsibilities. For instance, landlords and providers do not enter participants' apartments or rooms without participants' knowledge and permission except under legally-defined emergency circumstances.  


												Optional notes here																					Optional notes here


						Leases 5			Measures are used to prevent eviction			Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 						Always			Always			Always						Eviction Prevention is essential			Property or building management, with services support, incorporates practices and policies that prevent lease violations and evictions among participants.  A culture of “write-ups” in the project/building should be avoided. Rather, staff should find a balance between a “no-fail” approach and one with natural consequences. For transitional housing, the same applies for exits.  Ideally, exits should be for positive outcomes (moving to permanent housing). 


												Optional notes here																					Optional notes here


						Leases 6			Providing stable housing is a priority			Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  						Always			Always			Always						Housing is stable			Agencies engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  


												Optional notes here																					Optional notes here


						Leases 7			Rent payment policies respond to tenants’ needs (as applicable)			While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 						Always			Always			Always						Rent payment policies respond to tenant needs (as applicable)			While tenants are accountable to the rental agreement and need to pay rent (or have it paid) based on that agreement, at times, adjustments may be needed on a case by case basis.  As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.  Agencies should also demonstrate that payment plans for rent arrearages are developed and followed as needed. In some cases of transitional housing, program fees may be collected rather than rent.  The same standard applies for program fees in temporary housing.  


												Optional notes here																					Optional notes here








Services & Housing


						Housing First Standards


									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Services Definition / Evidence						Say it			Document it			Do it


						Services 1			Projects promote participant choice in services			Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.						Always			Always			Always						Participants choose the type of services they receive			Participants, with professional support, are the primary authors of their housing related service plans, as applicable (not every participant may need a plan).  Participants initiate and are offered routine opportunities to modify their plan.


												Optional notes here																					Optional notes here


						Services 2			Person Centered Planning is a guiding principle of the service planning process			Person-centered Planning is a guiding principle of the service planning process						Always			Always			Always						Person Centered Planning is a guiding principle of the service planning process			Participants create their own service plans with guidance from staff.  Participants have option of a peer to assist with that process.  Service plans are reviewed with participants and regularly offered as a resource to Participants.


												Optional notes here																					Optional notes here


						Services 3			Service support is as permanent as the housing			Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  						Always			Always			Always						Service support is as permanent as the housing			Services are permanent for Permanent Supportive Housing and last for up to two years for Rapid Rehousing.  In emergency shelter and transitional housing, services are available as long as the client resides in the unit or bed.


												Optional notes here																					Optional notes here


						Services 4			Services are continued despite change in housing status or placement			Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  						Always			Always			Always						Continuation of services			As feasible, participants continue to receive services even if they lose their unit, or bed (for place based projects) or are placed in a short-term inpatient treatment. There may be a service hiatus, but the service relationship should continue.


												Optional notes here																					Optional notes here


						Services 5			Participant engagement is a core component of service delivery			Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 						Always			Always			Always						Services are provided through engagement models			Staff develop relationships with clients to provide effective services by: a) providing for immediate needs and safety, b) developing trust and finding common ground, c) introducing participant to services relationship, d) clearly explaining staff roles


												Optional notes here																					Optional notes here


						Services 6			Services are culturally appropriate with translation services available, as needed			Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).						Always			Always			Always						Services should be culturally and linguistically appropriate			In order to best serve people in a housing first setting, staff in agencies understand households based on their cultural background.  Ideally, staff reflect the participant population they serve to provide appropriate, culturally specific services as needed.  This helps Participants feel comfortable, understood, and accepted and therefore, more likely to engage. 


												Optional notes here																					Optional notes here


						Services 7			Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)			Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.						Always			Always			Always						Staff are appropriately trained in clinical and non-clinical strategies (e.g. harm reduction, motivational interviewing, trauma informed approaches)			Services support a participant’s ability to obtain and retain housing while not expecting or requiring changes in behavior to secure housing.  Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some participants' lives.  Participants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.


												Optional notes here																					Optional notes here


									Standard			Housing Definition / Evidence						Say It			Document It			Do It						Name


						Housing 1			Housing is not dependent on participation in services			Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 						Always			Always			Always						Housing (permanent and temporary, including emergency shelter) is not dependent on participation in services			Participants are not terminated from the project for reasons such as failure to participate in supportive services, failure to make progress on a service plan. Services are voluntary for participants but not for staff.  


												Optional notes here																					Optional notes here


						Housing 2			Substance use is not a reason for termination			Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/						Always			Always			Always						Substance use, in and of itself, is not a reason for termination			Participants are only terminated from the project for lease (for permanent housing) or occupancy agreement violations, as applicable.  Clear appeal processes and due process is provided for all participants. If the project is recovery oriented, different standards may apply.


												Optional notes here																					Optional notes here


						Housing 3			The rules and regulations of the project are centered on participants’ rights			Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.						Always			Always			Always						Participant rights are integral to any project rules			Project staff do not have unrealistic expectations and policies. From time to time rules may be necessary to support safe and stable communities.  However, those rules (if there are any) are limited and are similar to those found in other place based projects and do not interfere with a life in the community.


												Optional notes here																					Optional notes here


						Housing 4			Participants have the option to transfer to another project			Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  						Always			Always			Always						Transfers are an option			Every effort is made to provide a participant the opportunity to transfer from one project to another if a stay (or tenancy) is in jeopardy.  Whenever possible, discharge into homelessness is avoided.


												Optional notes here																					Optional notes here








Project Specific


						Housing First Standards





									For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 


									signifies full compliance for the standard.





									Standard			Project -Specific Standards						Say It			Document it			Do it


						Project 1			Quick access to RRH assistance			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.						Always			Always			Always						0


												Optional notes here


						Project 2			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			FALSE						Always			Always			Always						0


												Optional notes here


						Project 3			Property Management duties are separate and distinct from services/case management			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  						Always			Always			Always						0


												Optional notes here


									 			No additional standards						Always			Always			Always						1


												Optional notes here


									 			No additional standards						Always			Always			Always						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1


												Optional notes here


									 			No additional standards						Please select answer			Please select answer			Please select answer						1			5			15


												Optional notes here


												Section is not applicable. Please see following section.												


						Population 1						Not applicable						Please select answer			Please select answer			Please select answer						0


												Optional notes here


						Population 2			Survivor-driven advocacy is available			Not applicable						Please select answer			Please select answer			Please select answer						0


												Optional notes here


						Population 3						Not applicable						Please select answer			Please select answer			Please select answer						0


												Optional notes here


						Population 4						Not applicable						Please select answer			Please select answer			Please select answer						0			0			0


												Optional notes here








Report Summary


						Housing First Standards: Assessment Summary


						Step Up on 2nd


						10-Sep-24








						Some standards have not been evaluated. Please return and complete all standards before finalizing report.





						Your score:			192


						Max potential score:			180



































						Non-Compliant Standards ("Not at all" to Whether Standard is Said)																					Non-Documented Standards ("Not at All" to Whether Standard is Documented)												Non-Evidenced Standards ("Not at All" to Whether Standard is Done")


						Category			No.			Name			Standard												Category			No.			Name			Standard			Category			No.			Name			Standard


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


																																																


























Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	192	192	


192	3	180	


Percentage of Standards "Said"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1.6666666666666667	0	











Percentage of Standards "Documented"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1.6666666666666667	0	











Percentage of Standards "Done"





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1.6666666666666667	0	











Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards answered 'always'. Categories that are not applicable for your project are not included in the maximum potential score. 





Scratch - List


			Comply			Document			Evidence			No. 			Name			Standard			Category			Notes			Not at all															Not at all															Not at all


			Always			Always			Always			1			Projects are low-barrier			Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.			Access			Optional notes here																																																 			Order of columns:


			0			0			0			0			0			Optional notes here			Access			0																																																 			Non compliant (G-I)


			Always			Always			Always			2			Projects do not deny assistance for unnecessary reasons			Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  			Access			Optional notes here																																																 			Non-documented (J-L)


			0			0			0			0			0			Optional notes here			Access			0																																																 			Non-evidenced (M-O)


			Always			Always			Always			3			Access regardless of sexual orientation, gender identity, or marital status			Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			4			Admission process is expedited with speed and efficiency			Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			5			 Intake processes are person-centered and flexible			Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			6			The provider/project accepts and makes referrals directly through Coordinated Entry			Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			7			Exits to homelessness are avoided			Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.			Access			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Access			0																																																 


			Always			Always			Always			1			Participant education is ongoing			Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 			Participant Input			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Participant Input			0																																																 


			Always			Always			Always			2			Projects create regular, formal opportunities for participants to offer input			Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.			Participant Input			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Participant Input			0																																																 


			Always			Always			Always			1			Projects promote participant choice in services			Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			2			Person Centered Planning is a guiding principle of the service planning process			Person-centered Planning is a guiding principle of the service planning process			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			3			Service support is as permanent as the housing			Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			4			Services are continued despite change in housing status or placement			Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			5			Participant engagement is a core component of service delivery			Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			6			Services are culturally appropriate with translation services available, as needed			Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			7			Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)			Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.			Services			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Services			0																																																 


			Always			Always			Always			1			Housing is not dependent on participation in services			Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			2			Substance use is not a reason for termination			Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			3			The rules and regulations of the project are centered on participants’ rights			Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			4			Participants have the option to transfer to another project			Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  			Housing			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Housing			0																																																 


			Always			Always			Always			1			Housing is considered permanent (not applicable for Transitional Housing)			Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			2			Participant choice is fundamental			A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			3			Leases are the same for participants as for other tenants			Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			4			Participants receive education about their lease or occupancy agreement terms			Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			5			Measures are used to prevent eviction			Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			6			Providing stable housing is a priority			Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			7			Rent payment policies respond to tenants’ needs (as applicable)			While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 			Leases			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Leases			0																																																 


			Always			Always			Always			1			Quick access to RRH assistance			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always			2			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			FALSE			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always			3			Property Management duties are separate and distinct from services/case management			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Always			Always			Always						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer						 			No additional standards			Project-specific			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Project-specific			0																																																 


			Please select answer			Please select answer			Please select answer			1						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Please select answer			Please select answer			Please select answer			2			Survivor-driven advocacy is available			Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Please select answer			Please select answer			Please select answer			3						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


			Please select answer			Please select answer			Please select answer			4						Not applicable			Population			Optional notes here																																																 


			0			0			0			0			0			Optional notes here			Population			0																																																 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 


																																																																								 








Scratch - Report





						This page does not comprise part of the assessment. It is for information only.





						Numbers			Access									Participant Input									Services									Housing									Leases									Project-specific									Population


									Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always


						Please select answer			0									0									0									0									0									-6									12


						Say it			0			0			7			0			0			2			0			0			7			0			0			4			0			0			7			0			0			5			0			0			0


						Document it			0			0			7			0			0			2			0			0			7			0			0			4			0			0			7			0			0			5			0			0			0


						Do it			0			0			7			0			0			2			0			0			7			0			0			4			0			0			7			0			0			5			0			0			0


						Checks			-									-									-									-									-									-									-


						Percentages			Access									Participant Input									Services									Housing									Leases									Project-specific									Population


									Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always			Not at all			Somewhat			Always


						Please select answer			0%									0%									0%									0%									0%									-200%									300%


						Say it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			167%			0%			0%			0%


						Document it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			167%			0%			0%			0%


						Do it			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			100%			0%			0%			167%			0%			0%			0%


						Number of standards			7									2									7									4									7									3									4


						'Say It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			0%


						Always			100%			100%			100%			100%			100%			167%			0%


						Check			-


						'Document It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			0%


						Always			100%			100%			100%			100%			100%			167%			0%


						Check			-


						'Do It'


									Access			Participant Input			Services			Housing			Leases			Project			Population


						Not at all			0%			0%			0%			0%			0%			0%			0%


						Somewhat			0%			0%			0%			0%			0%			0%			0%


						Always			100%			100%			100%			100%			100%			167%			0%


						Check			-


						Supportive Housing Standards Rating									Pointer


						Start			0						Value			192


						Initial			15						Pointer			3


						Middle			45						End			180


						End			40


						Max			100


						Score:			192


						Standard Numbers			With special pop			Without special pop


						Coordinated entry			16			12


						Street outreach			16			12


						Emergency shelter			27			23


						Transitional housing			34			30


						Rapid rehousing			34			30


						Permanent supportive housing			34			30


						Max answer score (for 'always')			6			3 categories (say, document, do) x 2 max points for 'always'


						Answer Numbers			With special pop			Without special pop


						Coordinated entry			96			72			1


						Street outreach			96			72			1


						Emergency shelter			162			138			2


						Transitional housing			204			180			3


						Rapid rehousing			204			180			3


						Permanent supportive housing			204			180			3


						Project type			Permanent Supportive Housing									3


						Special population			None of the above									0


						Evaluation max score			180





Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	192	192	


192	3	180	


"Say It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1.6666666666666667	0	











"Document It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1.6666666666666667	0	











"Do It" Standards, by Category and Response





Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	1	1	1	1	1	1.6666666666666667	0	














Assumptions


			Assumptions for the standards


						This page does not comprise part of the assessment. It is for information only.





						Project standards																											Project standards


						Standards			Coordinated Entry			Street Outreach			Emergency Shelter			Transitional Housing			Rapid Rehousing			Permanent Supportive Housing			Joint Transitional Housing & Rapid Rehousing									Youth and Young Adults			People in Recovery			Domestic Violence Survivors			None of the above


						Title			Coordinated Entry does not screen people out for perceived barriers			Projects screen for health and safety needs			Focus of emergency shelter is on safe and responsive temporary shelter			Quick access to TH assistance			Quick access to RRH assistance			Quick access to PSH assistance			Quick access to RRH assistance						Title			Services are offered			Recovery housing is offered as one choice among other housing opportunities			Participant safety is a priority at all points of engagement and in all planning processes


						Project 1			Coordinated Entry does not screen people out for assistance due to perceived barriers related to housing or services, including, but not limited to, too little or no income, active or a history of substance use, domestic violence history, minimal linkages to other services, the type or extent of disability-related services or supports that are needed, or criminal justice history. 			Outreach projects screen people contacted through outreach as soon as possible for critical health and safety needs, providing immediate response to people with the most severe needs.			Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.			A transitional housing project ensures quick linkage to a unit and services based on participant choice.  			A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 			A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.			A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 						Population 1			Services are focused on ensuring that youth transition to independence.			Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.			Led by the survivor, a safety plan is developed that includes an assessment of danger, particular points of vulnerability, and best approaches to increasing safety.


									Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			Process to assess project-level policies and alert CoC			Street outreach projects are focused on providing access to housing and services			Housing comes first			Transitional housing is focused on safe and quick transitions to permanent housing			RRH services support people in maintaining their housing			PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing			RRH services support people in maintaining their housing						Title			Projects include positive youth development principles			Services include relapse support			Survivor-driven advocacy is available


						Project 2			Written policies and procedures exist to determine which projects have project-level policies that screen out “high barrier” households, and the  steps that the coordinated entry provider will take to alert the CoC of these projects, thereby enabling the CoC to take steps to assist these projects in adopting Housing First principles.			Participants and staff understand that the primary goals of street outreach are to provide access to temporary housing and services and/or re-housing participants in permanent housing as quickly as possible, regardless of perceived barriers. Street outreach projects reflect the low-barrier orientation of the Coordinated Entry process. 			If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  			Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the service needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant.  Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.			Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.			Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.			Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.						Population 2			Youth projects should include positive youth development orientation. Positive youth development builds on strengths and resiliency. By focusing on strengths and assets, rather than what might be “wrong,” youth are empowered and are equipped to make positive decisions. 			Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.			The unique needs and strengths of each individual survivor and their children are taken into account with regard to the types of services that are available and offered. Project uses flexible and survivor-focused approaches to overcome barriers survivors may face in accessing services through traditional models.


									Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			RRH as a bridge to permanent supportive housing			Street outreach is linked to Coordinated Entry			 			TH projects provide appropriate services			Providers continuously assess a participant’s need for assistance			Property Management duties are separate and distinct from services/case management			Providers continuously assess a participant’s need for assistance						Title			Staff use harm reduction practices and approaches			Services support sustained recovery			Housing stability is a priority


						Project 3			Rapid Re-Housing is made available to serve as a bridge to other permanent housing options so that persons with high service needs or vulnerabilities can be housed more quickly.  (See HUD’s Rapid Re-Housing Brief here: https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf)			Written policy and procedures detail a process by which street outreach staff ensures that persons encountered on the streets are offered the same standardized processes as persons assessed through site-based access points. Outreach teams are coordinated, trained, and have the ability to engage and quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for and obtain permanent housing. Based on the CoC’s decision about how street outreach is incorporated into the assessment process, street outreach projects must comply with the CoC’s decision.			No additional standards			TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.			On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.			In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  			On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.						Population 3			Youth models employ a harm reduction and recovery orientation, including those developed for youth and young adults with substance use and addictions.  Projects may make abstinence-based models available for youth and young adults; however, the choice should lie with the participant, not with the project.  			Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.			Providers support survivors and their children to retain or obtain safe, stable housing. Survivors choose the type of housing and location of housing. Housing is located in an area that is considered safe from the abusive relationship.


									Type notes here, if required			Type notes here, if required						Type notes here, if required			Type notes here, if required			Type notes here, if required			Type notes here, if required									Type notes here, if required			Type notes here, if required			Type notes here, if required


						Title			 			Street outreach continuously engages those experiencing homelessness and on the street			 			Housing comes first			 			 			Transitional housing is focused on safe and quick transitions to permanent housing						Title			Project design accounts for the age of youth and young adults to be served


						Project 4			No additional standards			 Through continuous engagement strategies, a street outreach project provides quick linkage to housing and services when a person is ready to engage.			No additional standards			No individuals or families, including those who are unsheltered, are required to enter a transitional housing project in order to access permanent housing placement assistance and enter permanent housing.			No additional standards			No additional standards			Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.						Population 4			Developmentally-appropriate project design ensures that project entry and on-going participation is not predicated on behaviors or experiences that youth and young adults may not currently have or if they were older would not result in consequences.  For example, projects should accept and allow continued participation for youth who do not have income or immediate prospects of income because their age has not allowed them the opportunity to gain employment.  			No additional standards			No additional standards


																		Type notes here, if required									Type notes here, if required									Type notes here, if required


						Title			 			Street Outreach engagements inform the community’s efforts to improve their crisis response system 			 			 			 			 			TH projects provide appropriate services


						Project 5			No additional standards			Communities use street outreach engagements with those on the street and in encampments to understand and remove barriers to those accessing the crisis response system.			No additional standards			No additional standards			No additional standards			No additional standards			TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.


												Type notes here, if required															Type notes here, if required


						Title			 			 			 			 			 			 			 


						Project 6			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards


												  									 			 


						Title			 			 			 			 			 			 			 


						Project 7			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards


												  									 			 


						Title			 			 			 			 			 			 			 


						Project 8			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards			No additional standards
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Jenni – if you haven’t already, you should go ahead and send renewal agencies the attached tool to complete
 and give them time to send back to you soon which is from https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/. There’s really no reason to
 wait. 




 




Last year, 1D-2a noted that
You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen and you did add the HUD Housing First Assessment Tool last year.
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												Housing First Standards Assessment Tool



































												Project Type				Applicable Standards



												Coordinated Entry				Access & Evaluation; Project-specific



												Street Outreach				Access & Evaluation; Project-specific



												Emergency Shelter				Access & Evaluation; Service & Housing; Project-specific



												Transitional Housing				Access & Evaluation; Service & Housing; Leases; Project-specific



												Rapid Rehousing				Access & Evaluation; Service & Housing; Leases; Project-specific



												Permanent Supportive Housing				Access & Evaluation; Service & Housing; Leases; Project-specific











												Tab				Description				Purpose



												Instructions				Tool overview and aim				Offers instruction to users on the assessment tool



												Provider Info				Input provider, project and general assessment information				Determines project-specific standards for consideration



												Standards - Access & Evaluation				Input compliance with standards concerning participant access to the project and input, project evaluation and performance management				Assesses whether access and evaluation are compliant with Housing First principles



												Standards - Leases				Input compliance with standards concerning the lease and occupancy agreements, where applicable				Assesses whether leases and occupancy agreements are compliant with Housing First principles



												Standards - Services & Housing				Input compliance with standards concerning the service and housing models and structure, where applicable				Assesses whether services and housing are compliant with Housing First principles



												Standards – Project-Specific				Prompts assessment standards based on project type and targeted sub-populations served by the project, where applicable				Assesses whether specific project standards are compliant with Housing First principles



												Report Summary				Displays assessment scores and conclusions, and highlights non-compliant standards				Printable summary of the assessment







Overview: This tool aims to assess and document how closely a housing and service provider adheres to the recommended best practice standards of the Housing First model, in the context of the broader work to implement a Housing First orientation at the system-level. This tool specifically evaluates project-level fidelity to Housing First, which directly impacts a system’s fidelity to Housing First. In addition to the universal best practice standards identified in this tool, Continuums should also take into account their local community context and local written standards pertaining to Housing First when assessing projects. A Continuum of Care can use this tool to prompt discussion and to make recommendations for improvement to projects that identify themselves as meeting the Housing First requirements, and homeless service providers can use this tool as a self-assessment.




Provider Info tab: The Provider Information tab should be completed prior to beginning the assessment.  Specifically, the Project Name, Project Type, Target Sub-Population served, and Date of Assessment fields need to be completed in order to populate the assessment standards and report summary with questions that are specific to the project type and population. Please complete this section prior to printing any standards for assessment.




Standards: The standards have been arranged into the following categories: Access, Evaluation, Services, Housing, Leases, and Project-Specific.  The “Tab” chart at the bottom of this page describes each of the categories in more detail. Some of the categories are not applicable for all project types, and those standards do not need to be completed, (see “Project Type/Applicable standards” chart for the list of which standards need to be completed for each project type.)  




Scoring: For each standard, there are three scoring criteria: “Say It”, “Document It”, and “Do It” (as explained further below).  To show that a project is in full compliance with each standard, the assessor should mark “Always” for each scoring criteria.  Use the drop down in the three columns to the right to select “Always” or “Somewhat” or "Not at all".  Once an answer is chosen, the Report Summary tab will automatically update to reflect the answers.




- “Say It” means that project and agency staff can describe verbally what they do concerning each standard.  The assessor should be able to identify that the organizational culture supports the standard by how staff talks about what is done.  





- “Document It” means that there is written documentation that supports the project’s compliance with each standard.  Written documentation could include Policies and Procedures, Personnel Handbooks, Professional Development Plans, Project Rules, etc. 




- “Do It” means that the assessor was able to find evidence that supports the project’s compliance with each standard.  Evidence could include information contained in client or other administrative files, client acknowledgement that something is being done, staff can point to documentation that supports implementation of the standard, etc. 




Assessor Notes: A cell below each individual standard allows the assessor to add optional notes about the information collected for that particular standard.  The notes can include where information was found, what questions were asked, who answered the questions, what additional information is needed to be able to mark that standard as "Always”, "Sometimes," or "Not at all".  



Safeguarding: Please keep in mind safeguarding concerns when assessing projects. In particular, we advise Continuums of Care to work with projects with victims of domestic violence to make sure that adequate safety and confidentiality policies and practices are in place before beginning assessments.








Provider Info



				Provider Information



								Please complete the information below on the organization being assessed.







								Provider Information



								Provider's Legal Name				[Test Provider]



								Acronym (If Applicable)



								Year Incorporated



								EIN



								Street Address



								Zip Code







								Project Information



								Project Name



								Project Budget



								Grant Number







								Name of Project Director



								Project Director Email Address



								Project Director Phone Number







								Which best describes the project *				Joint Transitional Housing & Rapid Rehousing



								If project is a Safe Haven, please choose project type that it most operates like, e.g. shelter, transitional housing, or permanent housing







								Are your services targeted to any of the following populations specifically? Please select one if so, as this impacts your assessment questions.				People in Recovery



								*Please note that when you select a project type, particular standards may not be relevant.







								Management Information



								Name of CEO



								CEO Email Address



								CEO Phone Number







								Name of Staff Member Guiding Assessment



								Staff Email Address



								Staff Phone Number







								Assessment Information



								Name of Assessor



								Organizational Affiliation of Assessor



								Assessor Email Address



								Assessor Phone Number



								Date of Assessment				Nov 02 2016















Access & Input



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







								No.				Standard				Access Definition / Evidence								Say It				Document it				Do it



								Access 1				Projects are low-barrier				Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 2				Projects do not deny assistance for unnecessary reasons				Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 3				Access regardless of sexual orientation, gender identity, or marital status				Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 4				Admission process is expedited with speed and efficiency				Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 5				 Intake processes are person-centered and flexible				Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 6				The provider/project accepts and makes referrals directly through Coordinated Entry				Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.								Please select answer				Please select answer				Please select answer



																Optional notes here



								Access 7				Exits to homelessness are avoided				Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.								Please select answer				Please select answer				Please select answer



																Optional notes here



												Name				Participant Input Definition / Evidence								Say It				Document it				Do it



								Participant Input 1				Participant education is ongoing				Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 								Please select answer				Please select answer				Please select answer



																Optional notes here



								Participant Input 2				Projects create regular, formal opportunities for participants to offer input				Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.								Please select answer				Please select answer				Please select answer



																Optional notes here











Leases



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Lease and Occupancy Definition / Evidence								Say It				Document It				Do It								Name



								Leases 1				Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 								Please select answer				Please select answer				Please select answer								Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance for rapid rehousing may be), and leases have a term of at least one year and are automatically renewable upon expiration for terms that are a minimum of one month long, except on prior notice by either party.  Occupancy agreements for transitional housing may be less than a year.



																Optional notes here																												Optional notes here



								Leases 2				Participant choice is fundamental				A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.								Please select answer				Please select answer				Please select answer								Participant choice is fundamental				A participant has choice in location and type of housing they prefer from a range of housing types and among multiple units, as available and as practical. Tenant also has choice in other features of housing. A reasonable waiting period is the allowed "search" time for the project. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.



																Optional notes here																												Optional notes here



								Leases 3				Leases are the same for participants as for other tenants				Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 								Please select answer				Please select answer				Please select answer								Leases are the same				Leases do not have any provisions that would not be found in leases held by any other tenant in the property/building/etc. and is renewable at the participants’ and owner’s option. People experiencing homelessness who receives help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease/occupancy agreement in any other transitional housing projects. 



																Optional notes here																												Optional notes here



								Leases 4				Participants receive education about their lease or occupancy agreement terms				Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.								Please select answer				Please select answer				Please select answer								Participants are educated about their lease or occupancy agreement terms				They are also given access to legal assistance, and encouraged to exercise their full legal rights and responsibilities. Landlords and providers in Housing First models abide by their legally defined roles and responsibilities. For instance, landlords and providers do not enter participants' apartments or rooms without participants' knowledge and permission except under legally-defined emergency circumstances.  



																Optional notes here																												Optional notes here



								Leases 5				Measures are used to prevent eviction				Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 								Please select answer				Please select answer				Please select answer								Eviction Prevention is essential				Property or building management, with services support, incorporates practices and policies that prevent lease violations and evictions among participants.  A culture of “write-ups” in the project/building should be avoided. Rather, staff should find a balance between a “no-fail” approach and one with natural consequences. For transitional housing, the same applies for exits.  Ideally, exits should be for positive outcomes (moving to permanent housing). 



																Optional notes here																												Optional notes here



								Leases 6				Providing stable housing is a priority				Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  								Please select answer				Please select answer				Please select answer								Housing is stable				Agencies engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  



																Optional notes here																												Optional notes here



								Leases 7				Rent payment policies respond to tenants’ needs (as applicable)				While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 								Please select answer				Please select answer				Please select answer								Rent payment policies respond to tenant needs (as applicable)				While tenants are accountable to the rental agreement and need to pay rent (or have it paid) based on that agreement, at times, adjustments may be needed on a case by case basis.  As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements.  Agencies should also demonstrate that payment plans for rent arrearages are developed and followed as needed. In some cases of transitional housing, program fees may be collected rather than rent.  The same standard applies for program fees in temporary housing.  



																Optional notes here																												Optional notes here











Services & Housing



								Housing First Standards



												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Services Definition / Evidence								Say it				Document it				Do it



								Services 1				Projects promote participant choice in services				Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.								Please select answer				Please select answer				Please select answer								Participants choose the type of services they receive				Participants, with professional support, are the primary authors of their housing related service plans, as applicable (not every participant may need a plan).  Participants initiate and are offered routine opportunities to modify their plan.



																Optional notes here																												Optional notes here



								Services 2				Person Centered Planning is a guiding principle of the service planning process				Person-centered Planning is a guiding principle of the service planning process								Please select answer				Please select answer				Please select answer								Person Centered Planning is a guiding principle of the service planning process				Participants create their own service plans with guidance from staff.  Participants have option of a peer to assist with that process.  Service plans are reviewed with participants and regularly offered as a resource to Participants.



																Optional notes here																												Optional notes here



								Services 3				Service support is as permanent as the housing				Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  								Please select answer				Please select answer				Please select answer								Service support is as permanent as the housing				Services are permanent for Permanent Supportive Housing and last for up to two years for Rapid Rehousing.  In emergency shelter and transitional housing, services are available as long as the client resides in the unit or bed.



																Optional notes here																												Optional notes here



								Services 4				Services are continued despite change in housing status or placement				Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  								Please select answer				Please select answer				Please select answer								Continuation of services				As feasible, participants continue to receive services even if they lose their unit, or bed (for place based projects) or are placed in a short-term inpatient treatment. There may be a service hiatus, but the service relationship should continue.



																Optional notes here																												Optional notes here



								Services 5				Participant engagement is a core component of service delivery				Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 								Please select answer				Please select answer				Please select answer								Services are provided through engagement models				Staff develop relationships with clients to provide effective services by: a) providing for immediate needs and safety, b) developing trust and finding common ground, c) introducing participant to services relationship, d) clearly explaining staff roles



																Optional notes here																												Optional notes here



								Services 6				Services are culturally appropriate with translation services available, as needed				Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).								Please select answer				Please select answer				Please select answer								Services should be culturally and linguistically appropriate				In order to best serve people in a housing first setting, staff in agencies understand households based on their cultural background.  Ideally, staff reflect the participant population they serve to provide appropriate, culturally specific services as needed.  This helps Participants feel comfortable, understood, and accepted and therefore, more likely to engage. 



																Optional notes here																												Optional notes here



								Services 7				Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)				Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.								Please select answer				Please select answer				Please select answer								Staff are appropriately trained in clinical and non-clinical strategies (e.g. harm reduction, motivational interviewing, trauma informed approaches)				Services support a participant’s ability to obtain and retain housing while not expecting or requiring changes in behavior to secure housing.  Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction are a part of some participants' lives.  Participants are engaged in non-judgmental communication regarding drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.



																Optional notes here																												Optional notes here



												Standard				Housing Definition / Evidence								Say It				Document It				Do It								Name



								Housing 1				Housing is not dependent on participation in services				Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 								Please select answer				Please select answer				Please select answer								Housing (permanent and temporary, including emergency shelter) is not dependent on participation in services				Participants are not terminated from the project for reasons such as failure to participate in supportive services, failure to make progress on a service plan. Services are voluntary for participants but not for staff.  



																Optional notes here																												Optional notes here



								Housing 2				Substance use is not a reason for termination				Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/								Please select answer				Please select answer				Please select answer								Substance use, in and of itself, is not a reason for termination				Participants are only terminated from the project for lease (for permanent housing) or occupancy agreement violations, as applicable.  Clear appeal processes and due process is provided for all participants. If the project is recovery oriented, different standards may apply.



																Optional notes here																												Optional notes here



								Housing 3				The rules and regulations of the project are centered on participants’ rights				Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.								Please select answer				Please select answer				Please select answer								Participant rights are integral to any project rules				Project staff do not have unrealistic expectations and policies. From time to time rules may be necessary to support safe and stable communities.  However, those rules (if there are any) are limited and are similar to those found in other place based projects and do not interfere with a life in the community.



																Optional notes here																												Optional notes here



								Housing 4				Participants have the option to transfer to another project				Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  								Please select answer				Please select answer				Please select answer								Transfers are an option				Every effort is made to provide a participant the opportunity to transfer from one project to another if a stay (or tenancy) is in jeopardy.  Whenever possible, discharge into homelessness is avoided.



																Optional notes here																												Optional notes here











Project Specific



								Housing First Standards







												For each standard, please use the drop down boxes in the three columns to the right to select “Not at all” or “Sometimes” or "Always". Marking "Always" 



												signifies full compliance for the standard.







												Standard				Project -Specific Standards								Say It				Document it				Do it



								Project 1				Quick access to RRH assistance				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 2				RRH services support people in maintaining their housing				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 3				Providers continuously assess a participant’s need for assistance				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 4				Transitional housing is focused on safe and quick transitions to permanent housing				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Project 5				TH projects provide appropriate services				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1



																Optional notes here



												 				No additional standards								Please select answer				Please select answer				Please select answer								1				3				9



																Optional notes here



												Standard				Population Specific Standards								Say It				Document It				Do It



								Population 1				Recovery housing is offered as one choice among other housing opportunities				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Population 2				Services include relapse support				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



								Population 3				Services support sustained recovery				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.								Please select answer				Please select answer				Please select answer								0



																Optional notes here



												Population 0				No additional standards								Please select answer				Please select answer				Please select answer								1				1				3



																Optional notes here
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								Housing First Standards: Assessment Summary
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								Some standards have not been evaluated. Please return and complete all standards before finalizing report.
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Percentage of Standards "Said"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Percentage of Standards "Documented"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Percentage of Standards "Done"







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards answered 'always'. Categories that are not applicable for your project are not included in the maximum potential score. 







Scratch - List



				Comply				Document				Evidence				No. 				Name				Standard				Category				Notes				Not at all																				Not at all																				Not at all



				Please select answer				Please select answer				Please select answer				1				Projects are low-barrier				Admission to projects is not contingent on pre-requisites such as abstinence of substances, minimum income requirements, health or mental health history, medication adherence, age, criminal justice history, financial history, completion of treatment, participation in services, “housing readiness,” history or occurrence of victimization, survivor of sexual assault or an affiliated person of such a survivor or other unnecessary conditions unless required by law or funding source.				Access				Optional notes here																																																																 				Order of columns:



				0				0				0				0				0				Optional notes here				Access				0																																																																 				Non compliant (G-I)



				Please select answer				Please select answer				Please select answer				2				Projects do not deny assistance for unnecessary reasons				Procedures and oversight demonstrate that staff do everything possible to avoid denying assistance or rejecting an individual or family for the reasons listed in Access Standard #1.  				Access				Optional notes here																																																																 				Non-documented (J-L)



				0				0				0				0				0				Optional notes here				Access				0																																																																 				Non-evidenced (M-O)



				Please select answer				Please select answer				Please select answer				3				Access regardless of sexual orientation, gender identity, or marital status				Equal access is provided in accordance with the 2012 and 2016 Equal Access Rules, meaning that any project funded by HUD must ensure equal access for persons regardless of one’s sexual orientation or marital status, and in accordance with one’s gender identity. Adult only households, regardless of marital status, should have equal access to projects (if these project types are not available within a CoC, the CoC should conduct an assessment to determine if these project types are needed and work with providers to accommodate the need). Please see Equal Access Rules here: https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/ 				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Admission process is expedited with speed and efficiency				Projects have expedited admission processes, to the greatest extent possible, including helping participants obtain documentation required by funding sources, as well as processes to admit participants regardless of the status of their eligibility documentation whenever applicable.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				5				 Intake processes are person-centered and flexible				Intake and assessment procedures are focused on the individual’s or family’s strengths, needs, and preferences. Projects do not require specific appointment times, but have flexible intake schedules that ensure access to all households. Assessments are focused on identifying household strengths, resources, as well as identifying barriers to housing that can inform the basis of a housing plan as soon as a person is enrolled in the project. 				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				6				The provider/project accepts and makes referrals directly through Coordinated Entry				Projects actively participate in the CoC-designated Coordinated Entry processes as part of streamlined community-wide system access and triage. If these processes are not yet implemented, projects follow communities’ existing referral processes. Referrals from Coordinated Entry are rarely rejected, and only if there is a history of violence, the participant does not want to be in the project, there are legally valid grounds (such as restrictions regarding sex offenders)  or some other exceptional circumstance that is well documented.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Exits to homelessness are avoided				Projects that can no longer serve particular households utilize the coordinated entry process, or the communities’ existing referral processes if coordinated entry processes are not yet implemented, to ensure that those individuals and families have access to other housing and services as desired, and do not become disconnected from services and housing. Households encounter these exits under certain circumstances, such as if they demonstrate violent or harassing behaviors, which are described within agencies’ regulation-adherent policies.				Access				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Access				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Participant education is ongoing				Project participants receive ongoing education on Housing First principles as well as other service models employed in the project. In the beginning of and throughout tenancy, participants are informed about their full rights and responsibilities as lease holders, including the potential causes for eviction. 				Participant Input				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Participant Input				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Projects create regular, formal opportunities for participants to offer input				Input is welcomed regarding the project’s policies, processes, procedures, and practices. Opportunities include involvement in: quality assurance and evaluation processes, a participant leadership/advisory board, processes to formally communicate with landlords, the design of and participation in surveys and focus groups, planning social gatherings, integrating peer specialists and peer-facilitated support groups to compliment professional services.				Participant Input				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Participant Input				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Projects promote participant choice in services				Participants are able to choose from an array of services. Services offered are housing focused and include the following areas of support: employment and income, childhood and education, community connection, and stabilization to maintain housing.  These should be provided by linking to community-based services.				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Person Centered Planning is a guiding principle of the service planning process				Person-centered Planning is a guiding principle of the service planning process				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Service support is as permanent as the housing				Service connections are permanently available and accessible for participants in Permanent Supportive Housing.  Rapid Re-Housing projects should, at a minimum, be prepared to offer services for up to 6 months after the rental assistance ends. In emergency shelter and transitional housing, services are available as long as the participant resides in the unit or bed – and up to 6 months following exit from transitional housing.  				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Services are continued despite change in housing status or placement				Wherever possible, participants continue to be offered services even if they lose their housing unit or bed (for congregate projects), or if they are placed in a short-term inpatient treatment. Ideally, the service relationship should continue, despite a service hiatus during some institutional stays.  				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				5				Participant engagement is a core component of service delivery				Staff provide effective services by developing relationships with participants that provide immediate needs and safety, develop trust and common ground, making warm hand-offs to other mainstream service providers, and clearly explain staff roles.  Engagement is regular and relationships are developed over time. 				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				6				Services are culturally appropriate with translation services available, as needed				Project staff are sensitive to and support the cultural aspects of diverse households. Wherever possible, staff demographics reflect the participant population they serve in order to provide appropriate, culturally-specific services. Translation services are provided when needed to ensure full comprehension of the project. Projects that serve families with children should have family-friendly rules that allow for different schedules based on work and school hours and have services that allow parents to participate in activities without having to constantly supervise their children themselves (i.e. can use the bathroom or take a shower without their children being in the bathroom with them).				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Staff are trained in clinical and non-clinical strategies (including harm reduction, motivational interviewing, trauma-informed approaches, strength-based)				Services support a participant’s ability to obtain and retain housing regardless of changes in behavior.  Services are informed by a harm-reduction philosophy, such as recognizing that substance use and addiction are a part of some participants' lives. Participants are engaged in non-judgmental communication regarding their behavior and are offered education regarding how to avoid risky behaviors and engage in safer practices.				Services				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Services				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Housing is not dependent on participation in services				Participation in permanent and temporary housing settings,  as well as crisis settings such as emergency shelter, is not contingent on participating in supportive services or demonstration of progress made on a service plan.  Services must be offered by staff, but are voluntary for participants. 				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Substance use is not a reason for termination				Participants are only terminated from the project for violations in the lease or occupancy agreements, as applicable.  Occupancy agreements or an addendum to the lease do not include conditions around substance use or participation in services. If the project is a recovery housing model focused on people who are in early recovery from drugs or alcohol (as outlined in HUD’s Recovery Housing Brief), different standards related to use and subsequent offer of treatment may apply. See HUD's Recovery Housing brief here: https://www.hudexchange.info/resource/4852/recovery-housing-policy-brief/				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				3				The rules and regulations of the project are centered on participants’ rights				Project staff have realistic expectations and policies. Rules and regulations are designed to support safe and stable communities and should never interfere with a life in the community. Participants have access to the project at all hours (except for nightly in and out shelter) and accommodation is made for pets.				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Participants have the option to transfer to another project				Transfers should be accommodated for tenants who reasonably believe that they are threatened with imminent harm from further violence if the tenant remains in the same unit. Whenever possible, transfers occur before a participant experiences homelessness.  				Housing				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Housing				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Housing is considered permanent (not applicable for Transitional Housing)				Housing is not time-limited (though rent assistance may be) and leases are automatically renewable upon expiration, except with prior notice by either party. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Participant choice is fundamental				A participant has, at minimum, choices in deciding the location and type of housing based on preferences from a range of housing types and among multiple units, as available and as practical. In project-based settings, participants should be offered choice of units within a particular building, or within the portfolio of single site properties. In projects that use shared housing, i.e. housing with unrelated roommates, participants should be offered choice of roommates, as available and as practical. Additionally, as applicable, participants are able to choose their roommates when sharing a room or unit.				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Leases are the same for participants as for other tenants				Leases do not have any provisions that would not be found in leases held by any other tenant in the property or building and is renewable per the participants’ and owner’s choice. People experiencing homelessness who receive help moving into permanent housing should have leases that confer the full rights, responsibilities, and legal protections under Federal, state, and local housing laws. For transitional housing, there may be limitations on length of stay, but a lease/occupancy agreement should look like a lease that a person would have in the normal rental market. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Participants receive education about their lease or occupancy agreement terms				Participants are also given access to legal assistance and encouraged to exercise their full legal rights and responsibilities. Landlords and providers abide by their legally-defined roles and responsibilities.				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				5				Measures are used to prevent eviction				Property or building management, with services support, incorporates a culture of eviction avoidance, reinforced through practices and policies that prevent lease violations and evictions among participants, and evict participants only when they are a threat to self or others. Clear eviction appeal processes and due process is provided for all participants. Lease bifurcation is allowed so that a tenant or lawful occupant who is a victim of a criminal act of physical violence committed against them by another tenant or lawful occupant is not evicted, removed or penalized if the other is evicted. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				6				Providing stable housing is a priority				Providers engage in a continued effort to hold housing for participants, even if they leave their housing for short periods due to treatment, illness, or any other temporary stay outside of the unit.  				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				7				Rent payment policies respond to tenants’ needs (as applicable)				While tenants are accountable to the rental agreement, adjustments may be needed on a case by case basis. As necessary, participants are given special payment arrangements for rent arrears and/or assistance with financial management, including representative payee arrangements. 				Leases				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Leases				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Quick access to RRH assistance				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				2				RRH services support people in maintaining their housing				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Providers continuously assess a participant’s need for assistance				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				4				Transitional housing is focused on safe and quick transitions to permanent housing				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				5				TH projects provide appropriate services				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer								 				No additional standards				Project-specific				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Project-specific				0																																																																 



				Please select answer				Please select answer				Please select answer				1				Recovery housing is offered as one choice among other housing opportunities				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer				2				Services include relapse support				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer				3				Services support sustained recovery				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



				Please select answer				Please select answer				Please select answer								0				No additional standards				Population				Optional notes here																																																																 



				0				0				0				0				0				Optional notes here				Population				0																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 



																																																																																																 











Scratch - Report







								This page does not comprise part of the assessment. It is for information only.







								Numbers				Access												Participant Input												Services												Housing												Leases												Project-specific												Population



												Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always



								Please select answer				21												6												21												12												21												15												9



								Say it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Document it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Do it				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								Checks				-												-												-												-												-												-												-



								Percentages				Access												Participant Input												Services												Housing												Leases												Project-specific												Population



												Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always				Not at all				Somewhat				Always



								Please select answer				300%												300%												300%												300%												300%												300%												300%



								Say it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Document it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Do it				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%



								Number of standards				7												2												7												4												7												5												3



								'Say It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								'Document It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								'Do It'



												Access				Participant Input				Services				Housing				Leases				Project				Population



								Not at all				0%				0%				0%				0%				0%				0%				0%



								Somewhat				0%				0%				0%				0%				0%				0%				0%



								Always				0%				0%				0%				0%				0%				0%				0%



								Check				-



								Supportive Housing Standards Rating												Pointer



								Start				0								Value				0



								Initial				15								Pointer				3



								Middle				45								End				210



								End				40



								Max				100



								Score:				0



								Standard Numbers				With special pop				Without special pop



								Coordinated entry				17				14



								Street outreach				17				14



								Emergency shelter				28				25



								Transitional housing				35				32



								Rapid rehousing				35				32



								Permanent supportive housing				35				32



								Max answer score (for 'always')				6				3 categories (say, document, do) x 2 max points for 'always'



								Answer Numbers				With special pop				Without special pop



								Coordinated entry				102				84				1



								Street outreach				102				84				1



								Emergency shelter				168				150				2



								Transitional housing				210				192				3



								Rapid rehousing				210				192				3



								Permanent supportive housing				210				192				3



								Project type				Joint Transitional Housing & Rapid Rehousing												3



								Special population				People in Recovery												1



								Evaluation max score				210







Start	Initial	Middle	End	Max	0	15	45	40	100	Pointer	0	0	



0	3	210	



"Say It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















"Document It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	















"Do It" Standards, by Category and Response







Not at all	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Somewhat	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	Always	Access	Participant Input	Services	Housing	Leases	Project	Population	0	0	0	0	0	0	0	



















Assumptions



				Assumptions for the standards



								This page does not comprise part of the assessment. It is for information only.







								Project standards																																				Project standards



								Standards				Coordinated Entry				Street Outreach				Emergency Shelter				Transitional Housing				Rapid Rehousing				Permanent Supportive Housing				Joint Transitional Housing & Rapid Rehousing												Youth and Young Adults				People in Recovery				Domestic Violence Survivors				None of the above



								Title				Coordinated Entry does not screen people out for perceived barriers				Projects screen for health and safety needs				Focus of emergency shelter is on safe and responsive temporary shelter				Quick access to TH assistance				Quick access to RRH assistance				Quick access to PSH assistance				Quick access to RRH assistance								Title				Services are offered				Recovery housing is offered as one choice among other housing opportunities				Participant safety is a priority at all points of engagement and in all planning processes



								Project 1				Coordinated Entry does not screen people out for assistance due to perceived barriers related to housing or services, including, but not limited to, too little or no income, active or a history of substance use, domestic violence history, minimal linkages to other services, the type or extent of disability-related services or supports that are needed, or criminal justice history. 				Outreach projects screen people contacted through outreach as soon as possible for critical health and safety needs, providing immediate response to people with the most severe needs.				Participants and staff understand that the primary goals of the emergency shelter are to provide temporary accommodation that is safe, respectful, and responsive to individual needs and that participants are offered permanent housing as quickly as possible, regardless of perceived barriers.				A transitional housing project ensures quick linkage to a unit and services based on participant choice.  				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 				A permanent supportive housing project ensures quick linkage to a unit and wrap around services, based on participant needs, preferences, and resource availability.				A Rapid Re-housing project ensures quick linkage to rapid re-housing assistance, based on participant choice. 								Population 1				Services are focused on ensuring that youth transition to independence.				Connection to recovery housing reflects individual choice for this path toward recovery. Abstinence-only spaces are incorporated into a Housing First model wherever possible, thus providing this type of recovery option to those who choose it. Recovery supports are offered, particularly connections to community-based treatment options.				Led by the survivor, a safety plan is developed that includes an assessment of danger, particular points of vulnerability, and best approaches to increasing safety.



												Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				Process to assess project-level policies and alert CoC				Street outreach projects are focused on providing access to housing and services				Housing comes first				Transitional housing is focused on safe and quick transitions to permanent housing				RRH services support people in maintaining their housing				PSH is focused on ending homelessness for those with the most severe barriers to maintaining housing				RRH services support people in maintaining their housing								Title				Projects include positive youth development principles				Services include relapse support				Survivor-driven advocacy is available



								Project 2				Written policies and procedures exist to determine which projects have project-level policies that screen out “high barrier” households, and the  steps that the coordinated entry provider will take to alert the CoC of these projects, thereby enabling the CoC to take steps to assist these projects in adopting Housing First principles.				Participants and staff understand that the primary goals of street outreach are to provide access to temporary housing and services and/or re-housing participants in permanent housing as quickly as possible, regardless of perceived barriers. Street outreach projects reflect the low-barrier orientation of the Coordinated Entry process. 				If a temporary shelter placement is made, assessment and planning for permanent housing placement begins as quickly as possible. People who are unsheltered are not required to first enter an emergency shelter in order to access permanent housing placement assistance and enter permanent housing.  				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the service needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant.  Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.				Participants and staff understand that a primary goal of permanent supportive housing is to end homelessness for people with the most severe service needs and help participants stay housed, regardless of other perceived barriers.				Participants and staff understand that a primary goal of rapid re-housing is to end homelessness and move participants to permanent housing as quickly as possible, regardless of perceived barriers.								Population 2				Youth projects should include positive youth development orientation. Positive youth development builds on strengths and resiliency. By focusing on strengths and assets, rather than what might be “wrong,” youth are empowered and are equipped to make positive decisions. 				Housing and services include relapse support that does not automatically evict or discharge a participant from the project for temporary relapse. Relapse support might  include referrals to outpatient treatment or direct provision of outpatient services or the ability to hold a unit for a certain period of time (30-90 days) while the participant undergoes residential treatment.				The unique needs and strengths of each individual survivor and their children are taken into account with regard to the types of services that are available and offered. Project uses flexible and survivor-focused approaches to overcome barriers survivors may face in accessing services through traditional models.



												Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				RRH as a bridge to permanent supportive housing				Street outreach is linked to Coordinated Entry				 				TH projects provide appropriate services				Providers continuously assess a participant’s need for assistance				Property Management duties are separate and distinct from services/case management				Providers continuously assess a participant’s need for assistance								Title				Staff use harm reduction practices and approaches				Services support sustained recovery				Housing stability is a priority



								Project 3				Rapid Re-Housing is made available to serve as a bridge to other permanent housing options so that persons with high service needs or vulnerabilities can be housed more quickly.  (See HUD’s Rapid Re-Housing Brief here: https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf)				Written policy and procedures detail a process by which street outreach staff ensures that persons encountered on the streets are offered the same standardized processes as persons assessed through site-based access points. Outreach teams are coordinated, trained, and have the ability to engage and quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for and obtain permanent housing. Based on the CoC’s decision about how street outreach is incorporated into the assessment process, street outreach projects must comply with the CoC’s decision.				No additional standards				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.				In order to provide clear roles of staff for participants in terms of lease and rules enforcement as well as tenant advocacy, property management and service provider staff should be separate roles. However, they should work together on a regular basis through regular communications and meetings regarding Participants to address tenancy issues in order to preserve tenancy.  				On an ongoing basis, providers assess a participant’s needs for continued assistance and provide tailored assistance based on those assessments.								Population 3				Youth models employ a harm reduction and recovery orientation, including those developed for youth and young adults with substance use and addictions.  Projects may make abstinence-based models available for youth and young adults; however, the choice should lie with the participant, not with the project.  				Recovery housing projects provide services that align with participants’ choice and prioritization of recovery, including but not limited to abstinence from substances (if that is a personal goal), long-term permanent housing stability, and stable income through employment or benefits. Support is offered through connections to community-based treatment options.				Providers support survivors and their children to retain or obtain safe, stable housing. Survivors choose the type of housing and location of housing. Housing is located in an area that is considered safe from the abusive relationship.



												Type notes here, if required				Type notes here, if required								Type notes here, if required				Type notes here, if required				Type notes here, if required				Type notes here, if required												Type notes here, if required				Type notes here, if required				Type notes here, if required



								Title				 				Street outreach continuously engages those experiencing homelessness and on the street				 				Housing comes first				 				 				Transitional housing is focused on safe and quick transitions to permanent housing								Title				Project design accounts for the age of youth and young adults to be served



								Project 4				No additional standards				 Through continuous engagement strategies, a street outreach project provides quick linkage to housing and services when a person is ready to engage.				No additional standards				No individuals or families, including those who are unsheltered, are required to enter a transitional housing project in order to access permanent housing placement assistance and enter permanent housing.				No additional standards				No additional standards				Participants and staff understand that the primary goals of transitional housing are to provide temporary accommodations that are safe, respectful, and responsive to individual needs, address the services needs of participants, and re-house participants in permanent housing as quickly as possible, regardless of other personal issues or concerns, and as desired by the participant. Participation in transitional housing services does not inhibit participants from moving to permanent housing when they choose to. Assessment and planning for permanent housing placement begins as soon as the individual or family expresses a desire to transition to permanent housing.								Population 4				Developmentally-appropriate project design ensures that project entry and on-going participation is not predicated on behaviors or experiences that youth and young adults may not currently have or if they were older would not result in consequences.  For example, projects should accept and allow continued participation for youth who do not have income or immediate prospects of income because their age has not allowed them the opportunity to gain employment.  				No additional standards				No additional standards



																								Type notes here, if required												Type notes here, if required												Type notes here, if required



								Title				 				Street Outreach engagements inform the community’s efforts to improve their crisis response system 				 				 				 				 				TH projects provide appropriate services



								Project 5				No additional standards				Communities use street outreach engagements with those on the street and in encampments to understand and remove barriers to those accessing the crisis response system.				No additional standards				No additional standards				No additional standards				No additional standards				TH projects provide appropriate services to meet the participants health and safety needs (e.g., persons in early recovery; domestic violence survivors; those who need special accommodations) when there are no permanent housing solutions available (with or without supportive services) or when the participant chooses transitional housing. Services are not required in order to participate in housing.



																Type notes here, if required																				Type notes here, if required



								Title				 				 				 				 				 				 				 



								Project 6				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards



																  												 				 



								Title				 				 				 				 				 				 				 



								Project 7				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards



																  												 				 



								Title				 				 				 				 				 				 				 



								Project 8				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards				No additional standards
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Step Up on Second/Pasadena CoC Subrecipient Agency Staff Attendance List for 09.04.24 Renewal Workshop.pdf




List of Pasadena CoC Subrecipient Agency Staff in Attendance for 09.04.24 Renewal 
Workshop: 



• Kelly Kester, Housing Works 



• Elena Golan, Step Up 



• Sarah Hoppmeyer, Union Station  



• Sharon Collins, Steps Up  



• Emily James, Step Up  



• Clare Holzer, Union Station 



• Jasper Do, Volunteers of America 



• Mary Ferguson, Union Station 



• Liya Blackwood Carter, Union Station 



• Sukrita Boonjndasup, Step Up 



• Analiza Burnett, Pacific Clinics 



• Clare Hotzer, Union Station 



• Cindy Lujan, VOALA 



• Patricia Esquivel, VOALA 
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Local Competition Scoring Tool/New Projects/CoC Bonus 1 & 2/2024 CoC Bonus 1 & 2 Evaluation Criteria.png





Local Competition Scoring Tool/New Projects/CoC Bonus 1 & 2/2024 CoC Bonus 1 & 2 Project Averages .pdf




CoC Bonus 1 Project Averages



City of
Pasadena



Agency Experience Points Possible Pts



Project Design Points Possible Pts



Service Delivery Plan Points Possible Pts



Timeliness Points Possible Pts



Points Possible Pts



Points Possible Pts



Bonus Points Points Possible Pts



Total Objective Points
Total Narrative Points



Project Ability to Enhance S



Financial Efficiency & Mana



Total 25 24.0
Objective Points 18
Narrative Points 7



Total 26 23.8
Objective Points 7
Narrative Points 19



Total 23 19.0
Objective Points 1
Narrative Points 22



Total 5 5.0
Objective Points 0
Narrative Points 5



Total 30 28.0
Objective Points 4
Narrative Points 26



Total 16 12.0
Objective Points 5
Narrative Points 11



Total 20 5.0
Objective Points 20
Narrative Points 0



17.0
7.0



6.0
17.8



0.0
0.0



0.0
5.0



3.0
25.0



1.0
11.0



5.0
0.0



55.00 32.00
90.00 65.75



Total Points 145 116.8











CoC Bonus 2 Project Averages



Door of Hope
Agency Experience Points Possible Pts



Project Design Points Possible Pts



Service Delivery Plan Points Possible Pts



Timeliness Points Possible Pts



Project Ability to Enhance System Performance Points Possible Pts



Financial Efficiency & Management Points Possible Pts



Bonus Points Points Possible Pts



Total Objective Points
Total Narrative Points



Total 25 21.5
Objective Points 18
Narrative Points 7



Total 26 13.1
Objective Points 7
Narrative Points 19



Total 23 15.9
Objective Points 1
Narrative Points 22



Total 5 2.0
Objective Points 0
Narrative Points 5



Total 30 21.3
Objective Points 4
Narrative Points 26



Total 16 12.1
Objective Points 5
Narrative Points 11



Total 20 3.8
Objective Points 20
Narrative Points 0



12.5
9.0



2.0
11.5



0.0
15.9



2.8
4.8



0.0
21.3



5.0
7.1



3.8
0.0



55.00 26.00
90.00 69.50



Total Points 145 89.6












Local Competition Scoring Tool/New Projects/CoC Bonus 1 & 2/2024 New Projects CoC Bonus 1 and 2 Evaluation Criteria.pdf




CoC New Permanent Housing Projects Evaluation Criteria
2024 Scoring Tools for New/Expansion Permanent Housing Projects



REALLOCATION/COC BONUS (PSH/RRH)
SUMMARY OF FACTORS POINTS POSSIBLE POINTS ASSIGNED
Threshold Requirements Pass/Fail
Agency Experience 25
Project Design 26
Service Delivery Plan 23
Timeliness 5
Project Ability to Improve System Performance 30
Financial Efficiency and Management 16
Bonus Points 20



MAX POINTS 145





#gid=2068881665


#gid=443166202


#gid=1733103368


#gid=1630859375


#gid=2145078749


#gid=1139134190


#gid=1072716396


#gid=436213894








Threshold Requirements



THRESHOLD REQUIREMENTS
REQUIREMENT POINTS



HMIS or Comparable Database Implementation
Projects are required to participate in HMIS. Domestic Violence providers are 
required to use a comparable database in lieu of HMIS to collect the required 
Universal Data Elements and CoC Program system performance measures.



Pass/Fail



Coordinated Entry System
Projects are required to participate in the Coordinated Entry System (CES), 
when it is available for the project type.



Pass/Fail



System for Award Management (SAM) Clearance
Project has a System for Award Management (SAM) clearance, meaning the 
organization is not suspended or debarred from working on federally funded 
projects.  



Pass/Fail



Unique Entity Identifier (UEI)
Applicants must provide a valid UEI number, registered and active at https:
//www.sam.gov/SAM at the time of application submission and throughout the 
contract term, if selected for funding. 



Pass/Fail



Match Commitment
Match must equal 25% of the total grant request, including administrative 
costs but excluding leasing costs. Match contributions can be cash, in-kind, or 
a combination of both.  Match documentation will be required to be 
submitted by 10/9/24. 



Pass/Fail



CoC Program and NOFO Requirements
All projects will be reviewed for compliance with the eligibility requirements of 
the CoC Interim Rule and subsequent notices, and must meet the threshold 
requirements outlined in the Notice of Funding Opportunity (NOFO). 



Pass/Fail





https://www.sam.gov/SAM


https://www.sam.gov/SAM


https://www.sam.gov/SAM


https://www.sam.gov/SAM








HUD Requirements
Projects will be reviewed for compliance with the following:
- Outstanding delinquent federal debts
- Debarments or suspensions, or both
- Mandatory disclosure requirement
- Sufficiency of financial management system
- False statements
- Failure to conduct business in accordance with ethical standards/code of 
conduct
- Prohibition against lobbying activities 



Pass/Fail











CRITERIA SCALE POINTS SOURCE
AGENCY EXPERIENCE
Must receive at least 65% of available points (16 pts) in this section to be eligible for consideration
Experience Utilizing Federal Funds
1. How experienced is the applicant in utilizing federal funds?
2. How many federally-funded contracts has the applicant 
administered in the last three years? 
3. How experienced is the applicant with identifying and securing 
matching funds? What types of matching funds does the applicant 
have experience with? 



GUIDANCE: 
Highly experienced: 4 or more contracts with federal funding in the 
last three years 
Experienced: At least 3 contracts with federal funding in the last three 
years
Some experience: At least 2 contracts with federal funding in the last 
three years
Little to no experience: One or fewer contracts with federal funding in 
the last three years



Highly 
Experienced



7



Question 1



Experienced 5-6



Some 
Experience



3-4



Little to No 
Experience



0-2



Project Experience
1. How experienced is the applicant in working with the proposed 
population and providing housing similar to that proposed in the 
application?
2. How many years of project operation experience does the applicant 
have? 



GUIDANCE: 
Highly experienced: More than 5 years of project operation 
experience
Experienced: 4-5 years of project operation experience
Some experience: 2-3 years of project operation experience
Little to no experience: Fewer than 2 years of project operation 
experience



Highly 
Experienced 6



Question 2



Experienced 4-5



Some 
Experience



2-3



Little to No 
Experience



0-1











CRITERIA SCALE POINTS SOURCE



Experience with Leveraging Funds
1. How experienced is the applicant in leveraging multiple streams of 
funding concurrently, including federal, state, local and designated 
private sector funds? 
2. How many different funding sources has the applicant had 
experience leveraging in the last three years? 
Supporting financial documents must be available upon request of the 
evaluation committee. 



GUIDANCE: 
Highly experienced: 4 or more different funding sources leveraged
Experienced: At least 3 different funding sources leveraged
Some experience: At least 2 different funding sources leveraged
Little to no experience: Fewer than 2 different funding sources 
leveraged



Highly 
Experienced 4



 Question 3



Experienced 3



Some 
Experience 2



Little to No 
Experience 0-1



Financial Management Structure
How well does the applicant describe:
1. The organization's functioning accounting system that is operated in 
accordance with generally accepted accounting principles
2. The organization's fiscal control and accounting procedures to 
assure proper dispersal of and accounting for federal funds in 
accordance with federal requirements 
3. The organization's process to submit monthly invoices and required 
reports on time. 



Strong 7



Question 4Satisfactory 4-6



Unsatisfactory 0-3



Unresolved Audit or Monitoring Findings
Does the applicant have any unresolved audit or monitoring findings? 



No 1
Question 5



Yes 0



MAX POINTS 25











CRITERIA SCALE POINTS SOURCE
PROJECT DESIGN
Project Description and Need
1. Does the applicant provide a detailed description of how the project 
will operate and how CoC funding will be used, including:
- Population(s) to be served;
- Plan for addressing housing and supportive service needs;
- Community reintegration strategies; and
- Coordination with other organizations



2. What evidence-based best practices are utilized/incorporated into 
the foundation of the project? 



3. Does the applicant convey the project need, the extent of the need, 
and provide supporting data? How will the project fill a gap in the 
CoC? 



*Projects with participants who are DV survivors must emphasize 
trauma-informed, victim centered approaches that will meet 
participant needs and explain how the project will enhance 
participant safety.



Strong 6



Question 15
Satisfactory 4-5



Needs 
Improvement 0-3



Target Population
All projects must serve eligible populations prioritizing participants 
with the highest needs. Points are awarded based on subpopulation 
vulnerabilities, size, and growth trends identified in the 2024 Pasadena 
Homeless Count. 



Single Adults 3



Question 16Youth 2



Families 1



Severity of Needs and Barriers Experienced by Participants
Will the project serve and prioritize participants identified as having 
the most severe needs and highest vulnerabilities? 
- People identified as high acuity through a population-specific needs 
assessment and triage tool
- People experiencing chronic homelessness
- People with the longest histories of homelessness
- People with multiple disabilities
- People with a history of DV/trauma
- People coming directly from the streets
- People with low or no income
- People with criminal histories
- People with a current or past history of substance use
- People who are at high risk of victimization or illness



10 boxes 
checked



1



Question 19











CRITERIA SCALE POINTS SOURCE



Severity of Needs and Barriers Experienced by Participants
Will the project serve and prioritize participants identified as having 
the most severe needs and highest vulnerabilities? 
- People identified as high acuity through a population-specific needs 
assessment and triage tool
- People experiencing chronic homelessness
- People with the longest histories of homelessness
- People with multiple disabilities
- People with a history of DV/trauma
- People coming directly from the streets
- People with low or no income
- People with criminal histories
- People with a current or past history of substance use
- People who are at high risk of victimization or illness



9-5 boxes 
checked 0.5 Question 19



Fewer than 5 
boxes checked 0



Rapid Permanent Housing Placement
1. What actions will be taken to assist clients with rapidly securing and 
maintaining permanent housing that is safe and accessible in a 
manner that fits their needs? 



2. For applicants that have experience operating similar housing 
projects (e.g. rapid rehousing and scattered-site permanent housing), 
what is the average length of time between project enrollment and 
housing move-in date? If you don't have a similar housing type 
project, provide data for other permanent housing programs you are 
operating. 



3. What actions are being taken to reduce the amount of time 
between project enrollment and housing move-in date?



For DV projects: What actions will be taken to move individuals and 
families of persons experiencing trauma or a lack of safety related to 
fleeing or attempting to flee domestic violence, dating violence, sexual 
assault, and stalking into permanent housing after their immediate 
safety needs have been addressed (i.e., survivor(s) believe they are 
not in danger and want to move into their own permanent housing)?



Strong 3



Question 21Satisfactory 2



Needs 
Improvement



0-1



Non-Discrimination and Equal Access
How will the project ensure privacy, respect, safety, and access for 
participants regardless of gender identity or sexual orientation? Does 
the agency have an anti-discrimination policy in place? 



Strong 1



Question 22











CRITERIA SCALE POINTS SOURCENon-Discrimination and Equal Access
How will the project ensure privacy, respect, safety, and access for 
participants regardless of gender identity or sexual orientation? Does 
the agency have an anti-discrimination policy in place? 



Satisfactory 0.5 Question 22
Needs 



Improvement
0



Addressing the Needs of LGBTQ+ Individuals
How will the project ensure that all services provided through the 
project are trauma-informed and have the ability to meet the needs 
of LGBTQ+ individuals and/or families?



Strong 2



Question 23Satisfactory 1



Needs 
Improvement



0-0.5



Ensuring Accessibility for All People
How will the project ensure that all services provided through the 
project will be accessible to and usable by people with disabilities (e.
g., holding meetings in facilities that are physically accessible, 
ensuring effective communication for individuals with disabilities, 
auxiliary aids or services and other reasonable accommodations)? 
What steps will be taken to ensure meaningful language access for 
people with limited English proficiency (LEP), including how the 
applicant will ensure that documents vital to accessing housing 
services will be translated into Spanish?  



Strong 1



Question 24
Satisfactory 0.5



Needs 
Improvement 0



Staff Recruitment and Retention
Has the applicant implemented any measures to improve its ability to 
recruit and retain employees (e.g. changes to pay or benefits, 
scheduling changes, employee assistance programs, etc.)?



Yes 1



Application 
25



No 0



Housing First - Participant Barriers
Full points awarded to projects that indicate participants will be 
enrolled with the following barriers (must select all four for full points):
1. Have little or no income
2. Active or history of substance use
3. Have a criminal record (with exceptions for state-mandated 
restrictions)
4. History of victimization (e.g. DV, sexual assault, child abuse) 



Full
alignment



1



Question 
26a











CRITERIA SCALE POINTS SOURCE



Housing First - Participant Barriers
Full points awarded to projects that indicate participants will be 
enrolled with the following barriers (must select all four for full points):
1. Have little or no income
2. Active or history of substance use
3. Have a criminal record (with exceptions for state-mandated 
restrictions)
4. History of victimization (e.g. DV, sexual assault, child abuse) 



Partial/No
alignment



0



Question 
26a



Housing First - Participant Termination
Full points awarded to projects that indicate participants will not be 
terminated for any the following reasons (must select all for full 
points):
1. Failure to participate in supportive services
2. Failure to make progress on a service plan
3. Substance use 
4. Loss of income or failure to improve income
5. Any other activity not covered in lease agreement typically found 
for unassisted persons in the project's geographic area



Full
alignment



1



Question 
26b



Partial/No
alignment



0



Housing First Implementation
Does the applicant clearly describe how the program will implement a 
Housing First approach? Applicants should also address:
1. The process for accepting a new client into the project
2. Eligibility criteria. Projects must demonstrate there are no 
preconditions to entry, allowing entry regardless of current or past 
substance abuse, income, criminal records (with exceptions of 
restrictions imposed by federal, state, or local  law or ordinance), 
marital status, familial status, actual or perceived sexual orientation, 
gender identity. 
3. Circumstances where the applicant will terminate a client from the 
program.  Projects must demonstrate a process is in place to ensure 
exits to homelessness are avoided whenever possible
4. How will housing and supportive services be provided to 
participants? (e.g., low barrier, best practices, etc). 



Strong 3



Question 28
Satisfactory 2



Needs 
Improvement 0-1



Housing First Evaluation
What tools and methods will be regularly used by the applicant to 
ensure they are following and maintaining fidelity to a Housing First 
approach when implementing and operating the project? (i.e. HUD's 
Housing First Assessment Tool).



Strong 2



Question 29





https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513








CRITERIA SCALE POINTS SOURCEHousing First Evaluation
What tools and methods will be regularly used by the applicant to 
ensure they are following and maintaining fidelity to a Housing First 
approach when implementing and operating the project? (i.e. HUD's 
Housing First Assessment Tool).



Satisfactory 1 Question 29



Needs 
Improvement 0-0.5



Housing Type
Is the type of housing being proposed appropriate to the project 
being proposed? Will the housing meet the needs of the program 
participants? (e.g., two or more bedrooms for families).  



Yes 1



Question 41
No 0



MAX POINTS 26





https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513








0
CRITERIA SCALE POINTS SOURCE
SERVICE DELIVERY PLAN



Coordination with Mainstream Programs
Does the applicant provide a detailed plan that describes how 
program participants will be individually assisted to obtain the 
benefits of mainstream health, social, and employment programs, for 
which they are eligible to apply, that meet the needs of program 
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local 
Workforce office, early childhood education)?



Strong 3



Question 30Satisfactory 2



Needs 
Improvement



0-1



Connection to Mainstream Benefits 
Full points should be awarded to projects that indicate all of the 
following benefits will be available to participants: 
- Transportation assistance to clients to attend mainstream benefit 
appointments, employment training, or jobs;
- Annual follow ups to ensure mainstream benefits are received and 
renewed;
- Access to SSI/SSDI technical assistance provided by the applicant, a 
subrecipient, or partner agency;
- Staff completion of SOAR training in the past 24 months



Yes 1



Questions 
31-34



No 0



Participative Planning and Implementation
1. What steps will be taken to ensure that traditionally marginalized 
populations (such as racial and ethnic minorities and people with 
disabilities) will be able to meaningfully participate in the project's 
planning process? 
2. Does the applicant identify the specific populations that it will 
include, identify community organizations that represent those 
populations, and describe how the feedback provided by these 
populations will be included in the planning process? (required). 



NOTE: DV projects should also describe the process for involving 
survivors in the planning process throughout the project's operation. 



Strong 4



Question 35
Satisfactory 3



Needs 
Improvement



0-2











0
CRITERIA SCALE POINTS SOURCE



Inclusion of People with Lived Expertise of Homelessness
How will the applicant incorporate the expertise of people with lived 
experience? Including: 
1. Outreach efforts that will be taken to engage people with lived 
experience in leadership roles and decision making processes;
2. Professional development (e.g., internships, continuing education, 
skill-based training) and employment opportunities that will be 
provided to people with lived experience of homelessness; and
3. Process to gather feedback from people receiving assistance 
through the CoC program and the steps that will be taken to address 
challenges raised by people with lived experience 



Strong 4



Question 36
Satisfactory 2-3



Needs 
Improvement



0-1



Experience Promoting Racial Equity
What experience and resources does the applicant have to effectively 
address the needs of underserved communities, particularly Black, 
Indigenous, and other people of color who are substantially 
overrepresented in the homeless population? (e.g., successfully 
working directly with such groups, experience designing or operating 
programs that equitably benefit such groups, or experience 
successfully advancing racial equity in other ways). Applicants should 
also describe their experience soliciting, obtaining, and applying input 
from such groups when designing, planning, or implementing programs 
and activities.



Strong 4



Question 37Satisfactory 3



Needs 
Improvement



0-2



Advancing Racial Equity
1. How will the applicant identify barriers to participation (e.g., lease up 
and retention challenges) faced by people of color overrepresented in 
the homeless services system? 
2. What steps will be taken to address these barriers and/or 
disparities in the provision of assistance to improve racial equity? 
3. What measures will the project have in place to track progress on 
preventing or eliminating disparities? 



Strong 4



Question 38
Satisfactory 3



Needs 
Improvement



0-2











0
CRITERIA SCALE POINTS SOURCE



Supportive Services 
Does the type and scale of all supportive services meet the needs of 
project participants and are connections made to additional services 
as needed? Will the supportive services ensure successful 
obtainment and retention of permanent housing? Are the services 
robust, individualized, and designed around best practices?



Strong 3



Question 39 
and 40Satisfactory 2



Needs 
Improvement



0-1



MAX POINTS 23











CRITERIA SCALE POINTS SOURCE
TIMELINESS



Project Milestones
Does the agency demonstrate their ability to successfully meet all 4 
project milestones? Is the agency’s provided timeline realistic and 
feasible?



Yes 2
Question 43



No 0



Project Readiness
What is the applicant's plan for rapid implementation of the program 
upon contract execution (if awarded)? 



Strong 3



Question 44Satisfactory 2



Needs 
Improvement 0-1



MAX POINTS 5











 
CRITERIA SCALE POINTS SOURCE
PROJECT ABILITY TO IMPROVE SYSTEM PERFORMANCE 
Must receive at least 65% of available points (20pts) to be eligible for consideration



Length of Time Homeless 
What is the applicant's strategy to identify and house program 
participants with the longest experiences of homelessness? (SPM 1) 



Strong 4



Question 46Satisfactory 3



Needs 
Improvement



0-2



Obtainment/Retention of Permanent Housing
1. What is the applicant's strategy to ensure participants are assisted 
to obtain and remain in permanent housing in a manner that fits their 
needs (e.g., provides the participant with some type of transportation 
to access needed services, safety planning, case management, and 
additional assistance to ensure retention of permanent housing)? 
(SPM 7b)
2. How will the applicant consider the severity of barriers experienced 
by program participants (i.e. substance use, criminal history, etc.) in 
order to support placements and retention of permanent housing? 
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Strong 10



Question 47



Satisfactory 7-9



Fair 4-6



Needs 
Improvement



0-3



Reducing Recidivism
1. What is the applicant's strategy to reduce returns to homelessness 
after participants have entered housing? (SPM 2)
2. What support will be given to participants to relocate to a new 
housing unit, if necessary? 
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Strong 6



Question 48Satisfactory 4-5



Needs 
Improvement



0-3



Increasing Employment Cash Income
1. What is the applicant's strategy to increase access to employment 
cash sources? 
2. How will the project work with mainstream employment 
organizations to help people experiencing homelessness increase 
their cash income? (SPM 4)
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Strong 3



Question 49











 
CRITERIA SCALE POINTS SOURCE



Increasing Employment Cash Income
1. What is the applicant's strategy to increase access to employment 
cash sources? 
2. How will the project work with mainstream employment 
organizations to help people experiencing homelessness increase 
their cash income? (SPM 4)
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Satisfactory 2 Question 49



Needs 
Improvement



0-1



Increasing Non-Employment Cash Income
Will the supportive services lead directly to participants accessing 
SSI, SSDI, or other mainstream income streams? One point for each 
selected activity (SPM 4): 
- Transportation assistance to mainstream benefit appointments, 
employment training or jobs 
- Annual follow-ups with participants to ensure mainstream benefits 
are received and renewed 
- SSI/SSDI technical assistance provided by the applicant or a partner 
agency 
- SOAR training completed by person providing TA in the last 24 
months



4 activities 4



Questions 
31-34



3 activities 3



2 activities 2



1 activity 1



No activities 0



Project Outcomes
What outcomes will the applicant use to determine success for this 
project and how they will measure those outcomes? 



Outcomes should be directly related to HUD's system performance 
measures (e.g., percent of households who retained their housing, 
percent of households that increased cash and non-employment 
cash income).  



Strong 3



Question 50Satisfactory 2



Needs 
Improvement



0-1



MAX POINTS 30











CRITERIA SCALE POINTS SOURCE
FINANCIAL EFFICIENCY AND MANAGEMENT



Federal Debt
Is the applicant delinquent on any federal debt? 



No 1
Question 51



Yes 0



Cost Effectiveness
Are the relative costs compared to the relative outcomes of the 
project reasonable? Calculated by dividing the total project cost by 
the number of individuals expected to be served each year. 



≤ $10,000 4
Question 42
Question 53$10,001-20,000 2



≥ $20,000 0



Itemized Budget
Is a detailed proposed project budget and description provided? Is 
the budget inclusive of the necessary items for project success? 



Yes 3
Question 51



No 0



Total Budget
What is the feasibility, reasonableness, and accuracy of the budget? 
Optional narrative responses should be considered when scoring this 
criteria. 



Strong 8



Question 53
Satisfactory 4-7



Needs
Improvement



0-3



MAX POINTS 16











CRITERIA SCALE POINTS SOURCE
BONUS POINTS



Leveraging Healthcare Resources
Bonus points will be awarded to projects that utilize healthcare 
resources (i.e. direct contributions from a public or private health 
insurance provider to the project, provision of health care services by 
a private or public organization tailored to the participants of the 
project, or direct partnerships with organizations that provide 
healthcare services to individuals and families (including FQHCs and 
state or local public health departments) experiencing homelessness 
who have HIV/AIDS). 



Applicants must demonstrate through a written commitment from a 
healthcare organization that the value of assistance being provided is 
equivalent to at least 25 percent of the CoC funding being requested 
for the project or in the case of substance use disorder treatment or 
recovery provider, it will provide access to treatment or recovery 
services for all program participants who qualify and choose those 
services.



Yes 5



Question 17
Attachment



No 0



Leveraging Housing Resources
Bonus points will be awarded to new projects in which either 25% of 
the units account for (PSH) or 25% of the participants are served by 
(RRH) leveraged housing resources from private organizations, state or 
local governments, faith-based organizations, and/or federal programs 
other than CoC or ESG programs. 



Applicants must attach letters of commitment, contracts, or other 
formal written documents that demonstrate the number of subsidies 
or units being provided to support the project. 



Yes 10



Question 18
Attachment



No 0











CRITERIA SCALE POINTS SOURCE



Projects that Create New or Additional Beds
Bonus points will be awarded to new and/or expansion projects that 
propose creating or adding permanent housing beds to the CoC's 
existing inventory.



Yes 5 Question 41 
(new)



Question 45 
(additional)No 0



MAX POINTS 20












Local Competition Scoring Tool/New Projects/DV Bonus/2024 DV Bonus Criteria.png





Local Competition Scoring Tool/New Projects/DV Bonus/2024 DV Bonus New Projects Evaluation Panel Scores - Door of Hope.pdf




DV Bonus Project Averages



Door of Hope
Agency Experience Points Possible Pts



Points Possible Pts



Project Design Points Possible Pts



Service Delivery Plan Points Possible Pts



Timeliness Points Possible Pts



Project Ability to Enhance System Performance Points Possible Pts



Financial Efficiency & Management Points Possible Pts



Bonus Points Points Possible Pts



Total Objective Points
Total Narrative Points



Total 25 23.0
Objective Points 18
Narrative Points 7



Total 14 12.3
Objective Points 0
Narrative Points 14



Total 24 15.4
Objective Points 5
Narrative Points 19



Total 18 11.0
Objective Points 0
Narrative Points 18



Total 5 4.8
Objective Points 2
Narrative Points 3



Total 28 18.3
Objective Points 4
Narrative Points 24



Total 16 10.0
Objective Points 8
Narrative Points 8



Total 10 0.0
Objective Points 10
Narrative Points 0



16.3
6.8



0.0
12.3



2.0
13.4



0.0
11.0



3.0
1.8



0.0
18.3



3.5
6.5



0.0
0.0



47.0 24.8
93.0 57.6



Agency Experience Serving DV Survivors



Total Points 140 94.6












Local Competition Scoring Tool/New Projects/DV Bonus/2024 New Projects DV Bonus Evaluation Criteria.pdf




CoC New DV Bonus Projects Evaluation Criteria
2024 Scoring Tools for New/Expansion Permanent Housing Projects



DV BONUS (RRH Only)
SUMMARY OF FACTORS POINTS POSSIBLE POINTS ASSIGNED
Threshold Requirements Pass/Fail
Agency Experience 25
Agency Experience Serving DV Survivors 14
Project Design 24
Service Delivery Plan 18
Timeliness 5
Project Ability to Improve System Performance 28
Financial Efficiency and Management 16
Bonus Points 10



MAX POINTS 140





#gid=1396302070


#gid=719858043


#gid=77983783


#gid=510022178


#gid=1914911913


#gid=1971804430


#gid=598941267


#gid=1451121015


#gid=1122618586








Threshold Requirements



THRESHOLD REQUIREMENTS
REQUIREMENT POINTS



HMIS or Comparable Database Implementation
Projects are required to participate in HMIS. Domestic Violence providers are 
required to use a comparable database in lieu of HMIS to collect the required 
Universal Data Elements and CoC Program system performance measures.



Pass/Fail



Coordinated Entry System
Projects are required to participate in the Coordinated Entry System (CES), 
when it is available for the project type.



Pass/Fail



System for Award Management (SAM) Clearance
Project has a System for Award Management (SAM) clearance, meaning the 
organization is not suspended or debarred from working on federally funded 
projects.  



Pass/Fail



Unique Entity Identifier (UEI)
Applicants must provide a valid UEI number, registered and active at https:
//www.sam.gov/SAM at the time of application submission and throughout the 
contract term, if selected for funding. 



Pass/Fail



Match Commitment
Match must equal 25% of the total grant request, including administrative 
costs but excluding leasing costs. Match contributions can be cash, in-kind, or 
a combination of both.  Match documentation will be required to be 
submitted by 10/9/24. 



Pass/Fail



CoC Program and NOFO Requirements
All projects will be reviewed for compliance with the eligibility requirements of 
the CoC Interim Rule and subsequent notices, and must meet the threshold 
requirements outlined in the Notice of Funding Opportunity (NOFO). 



Pass/Fail





https://www.sam.gov/SAM


https://www.sam.gov/SAM


https://www.sam.gov/SAM


https://www.sam.gov/SAM








HUD Requirements
Projects will be reviewed for compliance with the following:
- Outstanding delinquent federal debts
- Debarments or suspensions, or both
- Mandatory disclosure requirement
- Sufficiency of financial management system
- False statements
- Failure to conduct business in accordance with ethical standards/code of 
conduct
- Prohibition against lobbying activities 



Pass/Fail











CRITERIA SCALE POINTS SOURCE
AGENCY EXPERIENCE
Must receive at least 65% of available points (16pts) to be eligible for consideration
Experience Utilizing Federal Funds
1. How experienced is the applicant in utilizing federal funds?
2. How many federally-funded contracts has the applicant 
administered in the last three years? 
3. How experienced is the applicant with identifying and securing 
matching funds? What types of matching funds does the applicant 
have experience with? 



GUIDANCE: 
Highly experienced: 4 or more contracts with federal funding in the 
last three years 
Experienced: At least 3 contracts with federal funding in the last three 
years
Some experience: At least 2 contracts with federal funding in the last 
three years
Little to no experience: One or fewer contracts with federal funding in 
the last three years



Highly 
Experienced



7



Question 1



Experienced 5-6



Some Experience 3-4



Little to No 
Experience



0-2



Project Experience
1. How experienced is the applicant in working with the proposed 
population and providing housing similar to that proposed in the 
application?
2. How many years of project operation experience does the applicant 
have? 



GUIDANCE: 
Highly experienced: More than 5 years of project operation 
experience
Experienced: 4-5 years of project operation experience
Some experience: 2-3 years of project operation experience
Little to no experience: Fewer than 2 years of project operation 
experience



Highly 
Experienced 6



Question 2



Experienced 4-5



Some Experience 2-3



Little to No 
Experience



0-1











CRITERIA SCALE POINTS SOURCE



Experience with Leveraging Funds
1. How experienced is the applicant in leveraging multiple streams of 
funding concurrently, including federal, state, local and designated 
private sector funds? 
2. How many different funding sources has the applicant had 
experience leveraging in the last three years? 
Supporting financial documents must be available upon request of the 
evaluation committee. 



GUIDANCE: 
Highly experienced: 4 or more different funding sources leveraged
Experienced: At least 3 different funding sources leveraged
Some experience: At least 2 different funding sources leveraged
Little to no experience: Fewer than 2 different funding sources 
leveraged



Highly 
Experienced 4



 Question 3



Experienced 3



Some Experience 2



Little to No 
Experience 0-1



Financial Management Structure
How well does the applicant describe:
1. The organization's functioning accounting system that is operated in 
accordance with generally accepted accounting principles
2. The organization's fiscal control and accounting procedures to 
assure proper dispersal of and accounting for federal funds in 
accordance with federal requirements 
3. The organization's process to submit monthly invoices and required 
reports on time. 



Strong 7



Question 4Satisfactory 4-6



Unsatisfactory 0-3



Unresolved Audit or Monitoring Findings
Does the applicant have any unresolved audit or monitoring findings? 



No 1
Question 5



Yes 0



MAX POINTS 25











CRITERIA SCALE POINTS SOURCE
AGENCY EXPERIENCE SERVING DV SURVIVORS



Providing Housing to DV Survivors
How well has the applicant (or partner agency) previously provided 
housing to individuals and families of persons experiencing trauma or 
a lack of safety related to fleeing or attempting to flee domestic 
violence, dating violence, sexual assault and stalking? The applicant 
must discuss each of the following:



1. Ensured survivors experiencing homelessness were assisted to 
quickly move into safe affordable housing
2. Prioritized survivors - you must address the process the project 
applicant used (e.g., Coordinated Entry, prioritization list, CoC’s 
emergency transfer plan, etc.);
3. Determined which supportive services survivors needed
4. Connected survivors to supportive services; and 
5. Moved clients from assisted housing to housing they could sustain–
address housing stability after the housing subsidy ends. 



Strong 3



Question 16



Satisfactory 2



Needs 
Improvement 0-1



Ensuring DV Survivor Safety
How well has the applicant previously ensured the safety and 
confidentiality of individuals and families of persons experiencing 
trauma or a lack of safety related to fleeing or attempting to flee 
domestic violence, dating violence, sexual assault and stalking while 
also experiencing homelessness? The applicant must address the 
following: 
 
1. Taking steps to ensure privacy/confidentiality during the intake and 
interview process to minimize potential coercion of survivors; 
2. Making determinations and placements into safe housing;
3. Keeping information and locations confidential;
4. Training staff on safety and confidentiality policies and practices; 
and 
5. Taking security measures for units (congregate or scattered-site), 
that support survivors’ physical safety and location confidentiality. 



Strong 3



Question 17
Satisfactory 2











CRITERIA SCALE POINTS SOURCE



Ensuring DV Survivor Safety
How well has the applicant previously ensured the safety and 
confidentiality of individuals and families of persons experiencing 
trauma or a lack of safety related to fleeing or attempting to flee 
domestic violence, dating violence, sexual assault and stalking while 
also experiencing homelessness? The applicant must address the 
following: 
 
1. Taking steps to ensure privacy/confidentiality during the intake and 
interview process to minimize potential coercion of survivors; 
2. Making determinations and placements into safe housing;
3. Keeping information and locations confidential;
4. Training staff on safety and confidentiality policies and practices; 
and 
5. Taking security measures for units (congregate or scattered-site), 
that support survivors’ physical safety and location confidentiality. 



Needs 
Improvement



0-1



Question 17



Evaluating Ability to Ensure DV Survivor Safety
How has the applicant previously evaluated its ability to ensure the 
safety of DV survivors the project served, including any areas 
identified for improvement during the course of the proposed 
project? 



Strong 2



Question 18Satisfactory 1



Needs 
Improvement



0-0.5



Inclusion of Victim-Centered Practices
How well has the applicant described their experience using trauma-
informed, victim-centered approaches to meet needs of DV survivors 
by (applicant must address all 7 areas):
1. Prioritizing placement and stabilization in permanent housing 
consistent with the program participants’ wishes and stated needs;
2. Establishing and maintaining an environment of agency and mutual 
respect (e.g., the project does not use punitive interventions, ensures 
program participant staff interactions are based on equality and 
minimize power differentials); 
3. Providing program participants access to information on trauma (e.
g., training staff on providing program participants with information on 
the effects of trauma); 
4. Emphasizing program participants’ strengths (e.g., strength-based 
coaching, questionnaires and assessment tools included strength-
based measures, case plans worked towards survivor-defined goals 
and aspirations);
5. Centering on cultural responsiveness and inclusivity (e.g., training 
on equal access, cultural competence, nondiscrimination, language 
access, improving services to be culturally responsive, accessible, and 
trauma-informed); 
6. Providing a variety of opportunities for connection for program 
participants (e.g., groups, mentorships, peer-to-peer, spiritual needs); 
and 
7. Offering support for survivor parenting (e.g., trauma-informed 
parenting classes, childcare, connections to legal services). 



Strong 3



Question 19



Satisfactory 2-1











CRITERIA SCALE POINTS SOURCE



Inclusion of Victim-Centered Practices
How well has the applicant described their experience using trauma-
informed, victim-centered approaches to meet needs of DV survivors 
by (applicant must address all 7 areas):
1. Prioritizing placement and stabilization in permanent housing 
consistent with the program participants’ wishes and stated needs;
2. Establishing and maintaining an environment of agency and mutual 
respect (e.g., the project does not use punitive interventions, ensures 
program participant staff interactions are based on equality and 
minimize power differentials); 
3. Providing program participants access to information on trauma (e.
g., training staff on providing program participants with information on 
the effects of trauma); 
4. Emphasizing program participants’ strengths (e.g., strength-based 
coaching, questionnaires and assessment tools included strength-
based measures, case plans worked towards survivor-defined goals 
and aspirations);
5. Centering on cultural responsiveness and inclusivity (e.g., training 
on equal access, cultural competence, nondiscrimination, language 
access, improving services to be culturally responsive, accessible, and 
trauma-informed); 
6. Providing a variety of opportunities for connection for program 
participants (e.g., groups, mentorships, peer-to-peer, spiritual needs); 
and 
7. Offering support for survivor parenting (e.g., trauma-informed 
parenting classes, childcare, connections to legal services). 



Needs 
Improvement



0-0.5



Question 19



Meeting the Service Needs of DV Survivors
1. How well has the project applicant previously provided supportive 
services to individuals and families of persons experiencing trauma or 
a lack of safety related to fleeing or attempting to flee domestic 
violence, dating violence, sexual assault and stalking who are also 
experiencing homelessness while quickly moving them into 
permanent housing and addressing their safety needs? 
2. Has the applicant provided specific examples of how they have 
provided supportive services to survivors in the past?



Strong 3



Question 20
Satisfactory 2



Needs 
Improvement



0-1



MAX POINTS 14











CRITERIA SCALE POINTS SOURCE
PROJECT DESIGN
Project Description and Need
1. Does the applicant provide a detailed description of how the project 
will operate and how CoC funding will be used, including:
- Population(s) to be served;
- Plan for addressing housing and supportive service needs;
- Community reintegration strategies; and
- Coordination with other organizations



2. What evidence-based best practices are utilized/incorporated into 
the foundation of the project? 



3. Does the applicant convey the project need, the extent of the need, 
and provide supporting data? How will the project fill a gap in the 
CoC? 



*All DV projects must emphasize trauma-informed, victim centered 
approaches that will meet participant needs and explain how the 
project will enhance participant safety.



Strong 6



Question 21Satisfactory 4-5



Needs 
Improvement



0-3



Survivor Driven Trauma-Informed Care
How will the new project incorporate trauma-informed, victim-
centered approaches in operations, including but not limited to:
1. Prioritize placement and stabilization in permanent housing 
consistent with the program participants’ wishes and stated needs; 
2. Establish and maintain an environment of agency and mutual 
respect (e.g., the project does not use punitive interventions, ensures 
program participant staff interactions are based on equality and 
minimize power differentials); 
3. Provide program participants access to information on trauma (e.g., 
training staff on providing program participants with information on 
the effects of trauma);
4. Emphasize program participants’ strengths (e.g., strength-based 
coaching, questionnaires and assessment tools include strength-
based measures, case plans works towards survivor-defined goals 
and aspirations); 
5. Center on cultural responsiveness and inclusivity (e.g., training on 
equal access, cultural competence, nondiscrimination, language 
access, improving services to be culturally responsive, accessible, and 
trauma-informed); 
6. Provide a variety of opportunities for connection for program 
participants (e.g., groups, mentorships, peer-to-peer, spiritual needs); 
and 
7. Offer support for survivor parenting (e.g., trauma-informed 
parenting classes, childcare, connections to legal services). 



Strong 3



Question 22











CRITERIA SCALE POINTS SOURCE



Survivor Driven Trauma-Informed Care
How will the new project incorporate trauma-informed, victim-
centered approaches in operations, including but not limited to:
1. Prioritize placement and stabilization in permanent housing 
consistent with the program participants’ wishes and stated needs; 
2. Establish and maintain an environment of agency and mutual 
respect (e.g., the project does not use punitive interventions, ensures 
program participant staff interactions are based on equality and 
minimize power differentials); 
3. Provide program participants access to information on trauma (e.g., 
training staff on providing program participants with information on 
the effects of trauma);
4. Emphasize program participants’ strengths (e.g., strength-based 
coaching, questionnaires and assessment tools include strength-
based measures, case plans works towards survivor-defined goals 
and aspirations); 
5. Center on cultural responsiveness and inclusivity (e.g., training on 
equal access, cultural competence, nondiscrimination, language 
access, improving services to be culturally responsive, accessible, and 
trauma-informed); 
6. Provide a variety of opportunities for connection for program 
participants (e.g., groups, mentorships, peer-to-peer, spiritual needs); 
and 
7. Offer support for survivor parenting (e.g., trauma-informed 
parenting classes, childcare, connections to legal services). 



Satisfactory 1-2



Question 22



Needs 
Improvement 0-0.5



Severity of Needs and Barriers Experienced by Participants
Will the project serve and prioritize participants identified as having 
the most severe needs and highest vulnerabilities? 
- People identified as high acuity through a population-specific needs 
assessment and triage tool
- People experiencing chronic homelessness
- People with the longest histories of homelessness
- People with multiple disabilities
- People with a history of DV/trauma
- People coming directly from the streets
- People with low or no income
- People with criminal histories
- People with a current or past history of substance use
- People who are at high risk of victimization or illness



6-10 boxes 
checked 1



Question 232-5 boxes checked 0.5











CRITERIA SCALE POINTS SOURCE



Severity of Needs and Barriers Experienced by Participants
Will the project serve and prioritize participants identified as having 
the most severe needs and highest vulnerabilities? 
- People identified as high acuity through a population-specific needs 
assessment and triage tool
- People experiencing chronic homelessness
- People with the longest histories of homelessness
- People with multiple disabilities
- People with a history of DV/trauma
- People coming directly from the streets
- People with low or no income
- People with criminal histories
- People with a current or past history of substance use
- People who are at high risk of victimization or illness



1 box checked 0



Question 23



Rapid Permanent Housing Placement
1. What actions will be taken to move participants into permanent 
housing after their immediate safety needs have been addressed (i.e., 
survivor(s) believe they are not in danger and want to move into their 
own permanent housing)?



2. For applicants that have experience operating similar housing 
projects, what is the average length of time between project 
enrollment and housing move-in date? If you don't have a similar 
housing type project, provide data for other permanent housing 
programs you are operating. 



3. What actions are being taken to reduce the amount of time 
between project enrollment and housing move-in date?



Strong 3



Question 25Satisfactory 2



Needs 
Improvement 0-1



Non-Discrimination and Equal Access
How will the project ensure privacy, respect, safety, and access for 
participants regardless of gender identity or sexual orientation? Does 
the agency have an anti-discrimination policy in place? 



Strong 1



Question 26Satisfactory 0.5



Needs 
Improvement



0



Addressing the Needs of LGBTQ+ Individuals
How will the project ensure that all services provided through the 
project are trauma-informed and have the ability to meet the needs 
of LGBTQ+ individuals and/or families?



Strong 1



Question 27Satisfactory 0.5



Needs 
Improvement



0











CRITERIA SCALE POINTS SOURCE



Ensuring Accessibility for All People
How will the project ensure that all services provided through the 
project will be accessible to and usable by people with disabilities (e.
g., holding meetings in facilities that are physically accessible, 
ensuring effective communication for individuals with disabilities, 
auxiliary aids or services and other reasonable accommodations)? 
What steps will be taken to ensure meaningful language access for 
people with limited English proficiency (LEP), including how the 
applicant will ensure that documents vital to accessing housing 
services will be translated into Spanish?  



Strong 1



Question 28
Satisfactory 0.5



Needs 
Improvement 0



Staff Recruitment and Retention
Has the applicant implemented any measures to improve its ability to 
recruit and retain employees (e.g. changes to pay or benefits, 
scheduling changes, employee assistance programs, etc.)?



Yes 1
Application 



29
No 0



Housing First - Participant Barriers
Full points awarded to projects that indicate participants will be 
enrolled with the following barriers (must select all four for full points):
1. Have little or no income
2. Active or history of substance use
3. Have a criminal record (with exceptions for state-mandated 
restrictions)
4. History of victimization (e.g., DV, sexual assault, child abuse) 



Full
alignment



1



Question 30a



Partial/No
alignment 0



Housing First - Participant Termination
Full points awarded to projects that indicate participants will not be 
terminated for any the following reasons (must not select any for full 
points):
1. Failure to participate in supportive services
2. Failure to make progress on a service plan
3. Substance use 
4. Loss of income or failure to improve income
5. Any other activity not covered in lease agreement typically found 
for unassisted persons in the project's geographic area



Full
alignment



1



Question 30b











CRITERIA SCALE POINTS SOURCE



Housing First - Participant Termination
Full points awarded to projects that indicate participants will not be 
terminated for any the following reasons (must not select any for full 
points):
1. Failure to participate in supportive services
2. Failure to make progress on a service plan
3. Substance use 
4. Loss of income or failure to improve income
5. Any other activity not covered in lease agreement typically found 
for unassisted persons in the project's geographic area



No
alignment



0



Question 30b



Housing First Implementation
Does the applicant clearly describe how the program will implement a 
Housing First approach? Applicants should also address:
1. The process for accepting a new client into the project
2. Eligibility criteria. Projects must demonstrate there are no 
preconditions to entry, allowing entry regardless of current or past 
substance abuse, income, criminal records (with exceptions of 
restrictions imposed by federal, state, or local  law or ordinance), 
marital status, familial status, actual or perceived sexual orientation, 
gender identity. 
3. Circumstances where the applicant will terminate a client from the 
program.  Projects must demonstrate a process is in place to ensure 
exits to homelessness are avoided whenever possible
4. How will housing and supportive services be provided to 
participants? (e.g., low barrier, best practices, etc). 



Strong 3



Question 32Satisfactory 2



Needs 
Improvement 1-0



Housing First Evaluation
What tools and methods will be regularly used by the applicant to 
ensure they are following and maintaining fidelity to a Housing First 
approach when implementing and operating the project? (i.e. HUD's 
Housing First Assessment Tool).



Strong 1



Question 33Satisfactory 0.5



Needs 
Improvement 0



Housing Type
Is the type of housing being proposed appropriate to the project 
being proposed? Will the housing meet the needs of the program 
participants? (e.g., two or more bedrooms for families).  



Yes 1



Question 45
No 0



MAX POINTS 24





https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=4a99f9be47-CoC-Special-NOFO-08.08.22&utm_medium=email&utm_term=0_f32b935a5f-4a99f9be47-19461513








CRITERIA SCALE POINTS SOURCE
SERVICE DELIVERY PLAN



Coordination with Mainstream Programs
Does the applicant provide a detailed plan that describes how 
program participants will be individually assisted to obtain the 
benefits of mainstream health, social, and employment programs, for 
which they are eligible to apply, that meet the needs of program 
participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local 
Workforce office, early childhood education)?



Strong 2



Question 34Satisfactory 1



Needs 
Improvement 0-0.5



Connection to Mainstream Benefits 
Full points should be awarded to projects that indicate all of the 
following benefits will be available to participants: 
- Transportation assistance to clients to attend mainstream benefit 
appointments, employment training, or jobs;
- Annual follow ups to ensure mainstream benefits are received and 
renewed;
- Access to SSI/SSDI technical assistance provided by the applicant, a 
subrecipient, or partner agency;
- Staff completion of SOAR training in the past 24 months



Yes 1



Questions 35-
38



No 0



Participative Planning and Implementation
1. What steps will be taken to ensure that traditionally marginalized 
populations (such as racial and ethnic minorities and people with 
disabilities) will be able to meaningfully participate in the project's 
planning process? 
2. Does the applicant identify the specific populations that it will 
include, identify community organizations that represent those 
populations, and describe how the feedback provided by these 
populations will be included in the planning process? (required). 



NOTE: DV projects should also describe the process for involving 
survivors in the planning process throughout the project's operation. 



Strong 2



Question 39
Satisfactory 1



Needs 
Improvement



0-0.5











CRITERIA SCALE POINTS SOURCE



Including Survivors with Lived Expertise
How will the applicant incorporate the expertise of people with lived 
experience? Including: 
1. Outreach efforts that will be taken to engage people with lived 
experience in leadership roles and decision making processes;
2. Plan to involve survivors in policy and program development 
through the project's operation to address unique needs; and
3. Process to gather feedback from survivors currently receiving 
housing assistance and the steps that will be taken to address 
challenges raised by people with lived experience 



Strong 3



Question 40Satisfactory 2



Needs 
Improvement 0-1



Experience Promoting Racial Equity
What experience and resources does the applicant have to effectively 
address the needs of underserved communities, particularly Black, 
Indigenous, and other people of color who are substantially 
overrepresented in the homeless population? (e.g., successfully 
working directly with such groups, experience designing or operating 
programs that equitably benefit such groups, or experience 
successfully advancing racial equity in other ways). Applicants should 
also describe their experience soliciting, obtaining, and applying input 
from such groups when designing, planning, or implementing programs 
and activities.



Strong 4



Question 41Satisfactory 3



Needs 
Improvement



0-2



Advancing Racial Equity
1. How will the applicant identify barriers to participation (e.g., lease up 
and retention challenges) faced by people of color overrepresented in 
the homeless services system? 
2. What steps will be taken to address these barriers and/or 
disparities in the provision of assistance to improve racial equity? 
3. What measures will the project have in place to track progress on 
preventing or eliminating disparities? 



Strong 4



Question 42
Satisfactory 3



Needs 
Improvement



0-2











CRITERIA SCALE POINTS SOURCE



Supportive Services 
Does the type and scale of all supportive services meet the needs of 
project participants and are connections made to additional services 
as needed? Will the supportive services ensure successful 
obtainment and retention of permanent housing?



Yes 2
Questions 43 



and 44
No 0



MAX POINTS 18











CRITERIA SCALE POINTS SOURCE
TIMELINESS



Project Milestones
Does the agency demonstrate their ability to successfully meet all 4 
project milestones? Is the agency’s provided timeline realistic and 
feasible?



Yes 2
Question 47



No 0



Project Readiness
What is the applicant's plan for rapid implementation of the program 
upon contract execution (if awarded)?



Strong 3



Question 48Satisfactory 2



Needs 
Improvement 0-1



MAX POINTS 5











CRITERIA SCALE POINTS SOURCE
PROJECT ABILITY TO IMPROVE SYSTEM PERFORMANCE
Must receive at least 65% of available points (18pts) to be eligible for consideration



Length of Time Homeless 
What is the applicant's strategy to identify and house program 
participants with the longest experiences of homelessness? (SPM 1) 



Strong 3



Question 50Satisfactory 2



Needs 
Improvement



0-1



Obtainment/Retention of Permanent Housing
1. What is the applicant's strategy to ensure participants are assisted 
to obtain and remain in permanent housing in a manner that fits their 
needs (e.g., provides the participant with some type of transportation 
to access needed services, safety planning, case management, and 
additional assistance to ensure retention of permanent housing)? 
(SPM 7b)
2. How will the applicant consider the severity of barriers experienced 
by program participants (i.e. substance use, criminal history, etc.) in 
order to support placements and retention of permanent housing? 
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Strong 10



Question 51



Satisfactory 7-9



Fair 4-6



Needs 
Improvement



0-3



Reducing Recidivism
1. What is the applicant's strategy to reduce returns to homelessness?
2. What support will be given to participants to relocate to a new 
housing unit, if necessary? 
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Strong 6



Question 52Satisfactory 4-5



Needs 
Improvement



0-3



Increasing Employment Cash Income
1. What is the applicant's strategy to increase access to employment 
cash sources? 
2. How will the project work with mainstream employment 
organizations to help people experiencing homelessness increase 
their cash income? (SPM 4)
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Strong 3



Question 53











CRITERIA SCALE POINTS SOURCE



Increasing Employment Cash Income
1. What is the applicant's strategy to increase access to employment 
cash sources? 
2. How will the project work with mainstream employment 
organizations to help people experiencing homelessness increase 
their cash income? (SPM 4)
3. Responses should highlight any successes in this area for projects 
administered similar to that being proposed in the application.



Satisfactory 2 Question 53



Needs 
Improvement



0-1



Increasing Non-Employment Cash Income
Will the supportive services lead directly to participants accessing 
SSI, SSDI, or other mainstream income streams? One point for each 
selected activity (SPM 4): 
- Transportation assistance to mainstream benefit appointments, 
employment training or jobs 
- Annual follow-ups with participants to ensure mainstream benefits 
are received and renewed 
- SSI/SSDI technical assistance provided by the applicant or a partner 
agency 
- SOAR training completed by person providing TA in the last 24 
months



4 activities 4



Questions 35-
38



3 activities 3



2 activities 2



1 activity 1



No activities 0



Project Outcomes
What outcomes will the applicant use to determine success for this 
project and how they will measure those outcomes? 



Outcomes should be directly related to HUD's system performance 
measures (e.g., percent of households who retained their housing, 
percent of households that increased cash and non-employment 
cash income).  



Strong 2



Question 54Satisfactory 1



Needs 
Improvement



0.5-0



MAX POINTS 28











CRITERIA SCALE POINTS SOURCE
FINANCIAL EFFICIENCY AND MANAGEMENT



Federal Debt
Is the applicant delinquent on any federal debt? 



No 1
Question 55



Yes 0



Cost Effectiveness
Are the relative costs compared to the relative outcomes of the 
project reasonable? Calculated by dividing the total project cost by 
the number of individuals expected to be served each year. 



≤ $10,000 4



Question 46
Question 57



$10,001-20,000 2



≥ $20,000 0



Itemized Budget
Is a detailed proposed project budget and description provided? Is 
the budget inclusive of the necessary items for project success? 



Yes 3
Question 55



No 0



Total Budget
What is the feasibility, reasonableness, and accuracy of the budget? 
Optional narrative responses should be considered when scoring this 
criteria. 



Strong 8



Question 57Satisfactory 4-7



Needs
Improvement



0-3



MAX POINTS 16











CRITERIA SCALE POINTS SOURCE
BONUS POINTS



Partnership Between Homeless Services Agencies and Victim 
Service Providers
Bonus points will be awarded to homeless services provider 
applicants that partner with a local victim service provider (or vice 
versa) to provide housing and/or supportive services that go beyond 
referrals. The partnership must be formalized by an MOU or other 
contractual agreement.



Yes 10



Question 15
Attachments



No 0



MAX POINTS 10
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Renewal Coordinated Entry Project Scores



CES DV-SSO



HMIS Data Quality Points Possible Pts Pts



Total Points Received 6 6.00 3.50



Objective Points Received 5 5.00 2.50



Access to Coordinated Entry Points Possible Pts Pts



Total Points Received 46 40.75 44.25



Objective Points Received 9 9.00 9.00



Screening & Assessment Points Possible Pts Pts



Total Points Received 34 34.00 34.00



Objective Points Received 12 12.00 12.00



Grant Utilization & Financial Efficiency Points Possible Pts Pts



Total Points Received 14 14.00 4.75



Objective Points Received 14 14.00 3.00



Total Points Received 100 94.75 86.50
Total Objective Points Received 40 40.00 26.50



Percentage of points received 94.75% 86.50%
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CoC-Funded Renewal Project Evaluation Criteria
2024 CES Scoring Tool



CES
SUMMARY OF FACTORS POINTS POSSIBLE
Threshold Requirements Pass/Fail
HMIS Data Quality 6
Access to Coordinated Entry 46
Screening and Assessment 34
Grant Utilization and Financial Efficiency 14



MAX POINTS 100





#gid=1371855776


#gid=1965532545


#gid=1348919360


#gid=2117042159


#gid=457368648








CES Threshold Requirements



THRESHOLD REQUIREMENTS
REQUIREMENT POINTS
HMIS Implementation
Projects are required to participate in HMIS, unless the project is a victim-
service agency, serving survivors of domestic violence or a legal services 
agency.



Pass/Fail



Coordinated Entry System
Projects are required to participate in the Coordinated Entry System (CES), 
when it is available for the project type.



Pass/Fail



System for Award Management (SAM) Clearance
Project has a System for Award Management (SAM) clearance, meaning the 
contractor is not suspended or debarred from working on federally funded 
projects.  



Pass/Fail



Match Commitment
Match must equal 25% of the total grant request, including administrative 
costs but excluding leasing costs. Match contributions can be cash, in-kind, 
or a combination of both.  Match documentation will be required to be 
submitted by 10/1/24. 



Pass/Fail



HUD Requirements
All projects will be reviewed for compliance with the eligibility requirements 
of the CoC Interim Rule and subsequent notices, and must meet the 
threshold requirements outlined in the Notice of Funding Opportunity 
(NOFO). 



Pass/Fail











CRITERIA SCALE POINTS SOURCE QUESTION
HMIS DATA QUALITY



Exits to Known Destinations
Percentage error rate for clients with missing 
destination at exit



< 5% 2
APR Q6c.



Renewal 
Application 
Question 2



5-9.9% 1
10-24.9% 0.5



≥ 25% 0



Income & Sources at Start
Percentage error rate for clients missing income 
and sources at project start



≤ 10% 1
APR Q6c. 



Renewal 
Application 
Question 4



11-24.9% 0.5



≥ 25% 0



Income & Sources at Annual Assessment
Percentage error rate for clients missing income 
and sources at annual assessment



≤ 10% 1
APR Q6c. 



Renewal 
Application 
Question 6



11-24.9% 0.5
≥ 25% 0



Income & Sources at Exit
Percentage error rate for clients missing income 
and sources at exit



≤ 10% 1
APR Q6c.



Renewal 
Application 
Question 8



11-24.9% 0.5
≥ 25% 0



Activities to Maintain or Improve HMIS Data 
Quality



Satisfactory 1 Renewal 
Application
Question 9



Needs 
Improvement



0.5-0



MAX POINTS 6











CRITERIA SCALE POINTS SOURCE
ACCESS TO COORDINATED ENTRY



Access Points
Full points are assigned if all five of the following 
access points are selected as ways participants 
can access the CES:
1. A hotline or 211 system where clients call a 
central phone number for access to 
housing/services
2. A central location (i.e. a walk-in center for 
access to housing/services)
3. A regional approach where walk-in locations 
are scattered for easy access to locations 
throughout the geography
4. A specialized team of workers which provide 
assessment services at locations not meant for 
human habitation(e.g. streets)
5. A no-wrong door approach where clients 
may present at any housing/service provider in 
the participating geography and is assessed 
using the same tool and methodology as all 
other projects use across the system.



5+ access 
points



5



Renewal 
Application
Question 1



4 access points 4



3 access points 3



2 access points 2



1 access point 1



No access 
points



0



Access to CES Narrative
How easily can people in need of services 
access the Coordinated Entry System?



Strong 3
Renewal 



Application
Question 2



Satisfactory 2



Needs 
Improvement



1-0



CES Access for Special Populations
How well does the project promote access to 
CES among special populations? Do they 
describe how it is similar or different to other 
populations’ access?



NOTE: DV projects should also describe efforts 
to improve the ability of the CES to meet the 
needs of DV survivors. Applicants should also 
describe the protocols that prioritize safety and 
incorporate trauma-informed, victim-centered 
services.



Strong 3



Renewal 
Application
Question 3











CRITERIA SCALE POINTS SOURCE



CES Access for Special Populations
How well does the project promote access to 
CES among special populations? Do they 
describe how it is similar or different to other 
populations’ access?



NOTE: DV projects should also describe efforts 
to improve the ability of the CES to meet the 
needs of DV survivors. Applicants should also 
describe the protocols that prioritize safety and 
incorporate trauma-informed, victim-centered 
services.



Satisfactory 2 Renewal 
Application
Question 3



Needs 
Improvement 1-0



CES Access for Other Populations
How well does the applicant describe how the 
CES is easily accessible by other populations, 
such people with limited English proficiency and 
people with visual, auditory, or mobility 
impairments?



NOTE: DV projects should also describe how the 
CES maximizes client choice for housing and 
services while ensuring safety and 
confidentiality



Strong 3



Renewal 
Application
Question 4Satisfactory 2



Needs 
Improvement 1-0



CES Coverage
Does the CES project cover the CoC’s entire 
geographic area?



Yes 1 Renewal 
Application
Question 5No 0



CES Reach
How well does the project reach people who are 
least likely to apply for homelessness 
assistance in the absence of special outreach?



Strong 3
Renewal 



Application
Question 6



Satisfactory 2



Needs 
Improvement



1-0



Affirmatively Markets Housing and Services
Does the CES project implement affirmative 
marketing procedures to ensure all people 
seeking assistance are informed of their rights 
and remedies under federal, state and local fair 
housing and civil rights laws? 



Yes 2
Renewal 



application 
Question 7











CRITERIA SCALE POINTS SOURCE



Affirmatively Markets Housing and Services
Does the CES project implement affirmative 
marketing procedures to ensure all people 
seeking assistance are informed of their rights 
and remedies under federal, state and local fair 
housing and civil rights laws? 



No 0



Renewal 
application 
Question 7



Affirmatively Furthering Fair Housing
How well does the applicant explain how the 
CES project informs participants of their rights 
and remedies available under fair housing and 
civil rights laws? What processes are in place to 
report any conditions or actions that impeded 
fair housing choice for current and prospective 
participants and are they satisfactory? 



Satisfactory 2
Renewal 



application 
Question 8



Needs 
Improvement



1-0



BIPOC Enrollments 
Percentage of people served by the project who 
are Black, Indigenous People of Color (BIPOC), 
which is inclusive of all races and ethnicities 
except for non-hispanic white, divided by the total 
number of people served.



BIPOC Enrollment  
≥77%, equitable



Not scored



APR Q. 12 
Renewal 



Application 
Question 9



Racial Disparity Analysis
Does the project analyze whether or not BIPOC 
are more likely to have a negative outcome 
outside of the CoC competition? Full points are 
only awarded to projects that attach an 
example of a previously conducted analysis. 



Yes 1
Renewal 



Application 
Question 11



No 0



Identifying Racial Disparities in Provision or 
Outcomes of Assistance
What is the project's process for analyzing 
whether any racial disparities are present in the 
provision or outcomes of assistance?
What racial disparities did the project identify in 
the provision or outcomes of assistance, if any? 
 



Strong 2



Renewal 
Application 
Question 12



Satisfactory 1











CRITERIA SCALE POINTS SOURCE



Identifying Racial Disparities in Provision or 
Outcomes of Assistance
What is the project's process for analyzing 
whether any racial disparities are present in the 
provision or outcomes of assistance?
What racial disparities did the project identify in 
the provision or outcomes of assistance, if any? 
 



Needs 
Improvement



0.5-0



Renewal 
Application 
Question 12



Advancing Racial Equity
What barriers to participation has the applicant 
identified (i.e. lease up and retention 
challenges) that are faced by people of color 
enrolled in the program? What steps have been 
taken to address these barriers and/or 
disparities in the provision of assistance to 
improve racial equity? What measures does the 
project have in place to track progress on 
preventing or eliminating disparities? 



Excellent 6



Renewal 
Application 
Question 13



Good 5-4



Fair 3-2



Needs 
Improvement 1-0



Participative Planning and Implementation
What steps are taken to ensure that 
traditionally marginalized populations (such as 
racial and ethnic minorities and persons with 
disabilities) are able to meaningfully participate 
in the CES planning process? How is the 
feedback provided by these populations 
incorporated into the CES?



NOTE: DV projects should also describe the 
process for involving survivors in the planning 
process throughout the project's operation. 



Strong 5



Renewal 
Application 
Question 14



Satisfactory 4-3



Fair 2



Needs 
Improvement 1-0



Inclusion of People with Lived Expertise of 
Homelessness
What is the process to gather feedback from 
people who have received assistance through 
the CES and what steps are taken to address 
the challenges raised and feedback provided by 
people with lived experience? 



NOTE: DV projects should also describe the 
process for involving survivors who have 
received assistance. 



Excellent 5



Renewal 
Application 
Question 15



Good 4-3











CRITERIA SCALE POINTS SOURCE



Inclusion of People with Lived Expertise of 
Homelessness
What is the process to gather feedback from 
people who have received assistance through 
the CES and what steps are taken to address 
the challenges raised and feedback provided by 
people with lived experience? 



NOTE: DV projects should also describe the 
process for involving survivors who have 
received assistance. 



Fair 2



Renewal 
Application 
Question 15



Needs 
Improvement



1-0



Engaging Organizations
How does the CES engage with a broad range of 
organizations (e.g., local government, law 
enforcement, affordable housing developers, early 
childhood programs, education authorities, mental 
health organizations.) that participate in the 
coordinated entry system? 



Note: DV projects should also describe steps 
they have taken to foster coordination and 
collaboration between homeless services 
and victim services providers.



Strong 4



Renewal 
Application 
Question 16



Satisfactory 3



Needs 
Improvement 2-0



Staff Recruitment and Retention



Has the applicant implemented any measures 
to improve its ability to recruit and retain 
employees (e.g. changes to pay or benefits, 
scheduling changes, employee assistance 
programs, etc.)?



Yes 1
Renewal 



Application 
Question 17



No 0



MAX POINTS 46











CRITERIA SCALE POINTS SOURCE
SCREENING AND ASSESSMENT



Standardized Assessment
Does the CES use a standardized assessment 
process and assessment tool?



Yes 2 Renewal 
Application
Question 1No 0



Assessment Tool by Household Type
Does the CES utilize population-specific 
assessment tools (i.e. adults, families, youth)?



Yes 2 Renewal 
Application
Question 2No 0



Assessment Tools Narrative
How are different CE assessment tools utilized 
and how is each tool administered? Does the 
CES program implement any steps or measures 
to ensure assessment is trauma-informed? 
Does the CES program implement protocols for 
safety, planning, and confidentiality for victims 
of DV, dating violence, sexual assault, and 
stalking in the assessment process?



Strong 4



Renewal 
Application
Question 3



Satisfactory 3-2



Needs 
Improvement



1-0



Prioritization
Does the CES have a method to prioritize 
households that takes into account participant 
preferences?



Yes 2 Renewal 
Application
Question 4No 0



Prioritization Narrative
How does the CES prioritize households most in 
need of assistance?



Strong 6
Renewal 



Application
Question 5



Satisfactory 5-3



Needs 
Improvement



2-0



Rapid Obtainment of Permanent Housing
Does the CES ensure that permanent housing is 
rapidly obtained consistent with participant 
preferences? 



Yes 3 Renewal 
Application
Question 6No 0











CRITERIA SCALE POINTS SOURCE
Rapid Obtainment of Permanent Housing 
Narrative
How does the CES ensure that permanent 
housing is rapidly obtained consistent with 
participant preferences?



NOTE: DV projects should describe the how  
safety planning and confidentiality for victims of 
DV, dating violence, sexual assault, and stalking 
is incorporated into the process of rapid 
obtainment of permanent housing. 



Strong 6



Renewal 
Application
Question 7



Satisfactory 5-3



Needs 
Improvement



2-0



Reducing Burdens
Does the CES take steps to reduce burdens on 
people utilizing coordinated entry, including any 
invasive questions or complexity in the 
assessment processes? 



Yes 3
Renewal 



Application
Question 8No 0



Reducing Burdens Narrative
How does the CES take steps to reduce 
burdens on people utilizing coordinated entry, 
including any invasive questions or complexity 
in the assessment processes?



Strong 6
Renewal 



Application
Question 9



Satisfactory 5-3



Needs 
Improvement



1-0



MAX POINTS 34











CRITERIA SCALE POINTS SOURCE
GRANT UTILIZATION AND FINANCIAL EFFICIENCY



Unspent Funds for Most Recent Grant Term
“Total Unspent Amount” diivded by “Total Grant 
Funds”



≤5% 5 APR



City Financial 
Records



5.1-10% 3
10.1-19.9% 1.5



≥ 20% 0



Grant Spending History (2 years)
Sum of the Total Unspent Grant Amount 
percentage for the last two program years 
divided by 2. 



≤5% 6
APR



City Financial 
Records



5.1-10% 4.5
10.1-15% 3



15.1-19.9% 1.5
≥ 20% 0



Explanation of Underspending
How well does the applicant explain any 
contributing factors for underspending CoC 
grant funds and actions that are being taken to 
address this.



*Points only available to projects with 10% or 
more of unspent funds for the past two years.



Satisfactory 2



Renewal 
Application 
Question 3Needs



Improvement
1-0



Cost Effectiveness 
Measures the cost per successful outcome, 
including successful exits from or retention of 
permanent housing. Calculated by dividing the 
total contract award by the total number of 
exits (all stayers and leavers with positive exits, 
or deceased). Projects serving families will be 
calculated using households and projects 
serving individuals will be calculated using 
people. 



≤ $10,000 3



APR
APR Q23c$10,001-15,000 1.5



≥ $15,000 0



MAX POINTS 14












Local Competition Scoring Tool/Renewal Projects/Coordinated Entry/2024 Renewal Projects CES Evaluation Criteria.png





Local Competition Scoring Tool/Renewal Projects/HMIS/2024 HMIS Project Averages.pdf




HMIS Project Score



HMIS
Grant Utilization Points Possible Pts



Total Points Received 10 10.00
Objective Points Received 10 10



Policies and Procedures Points Possible Pts
Total Points Received 20 20.00



Objective Points Received 18 18



Complaince with HUD RequirementsPoints Possible Pts
Total Points Received 20 20.00



Objective Points Received 20 20



Total Points Received 50 50.00
Total Objective Points Received 48 48



100.00%Percentage of points received








			City of Pasadena_2024 CoC Renewal Project Scores1


			City of Pasadena_2024 CoC Renewal Project Scores
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CoC-Funded Renewal Project Evaluation Criteria
2024 HMIS Scoring Tool



HMIS
SUMMARY OF FACTORS POINTS POSSIBLE



Grant Utilization 10



Policies and Procedures 20



Compliance with HUD Requirements 20



MAX POINTS 50





#gid=1222933358


#gid=335098089


#gid=1692196629








CRITERIA SCALE POINTS SOURCE



GRANT UTILIZATION



Unspent Funds for Most Recent Grant 
Term
“Total Unspent Amount” divided by 
“Total Grant Funds”



≤5% 5



SAGE APR
5.1-10% 4



10.1-19.9% 3



≥ 20% 0



Grant Spending History (2 years)
Sum of the Total Unspent Grant 
Amount percentage for the last two 
program years divided by 2. 



≤5% 5



SAGE APR



5.1-10% 4



10.1-15% 3



15.1-19.9% 2



≥ 20% 0



Explanation of Underspending
How well does the applicant explain 
any contributing factors for 
underspending CoC grant funds and 
actions that are being taken to address 
this.



*Points only available to projects with 
10% or more of unspent funds for the 
past two years.



Satisfactory 2



Renewal 
Application 
Question 3



Needs
Improvement 1-0



MAX POINTS 10











CRITERIA SCALE POINTS SOURCE



POLICIES AND PROCEDURES



Data Quality
Does the CoC monitor data quality 
in HMIS?



Yes - CoC monitors HMIS data 
quality for all programs 4



Renewal 
Application 
Question 1



Yes - CoC shares responsibility of 
monitoring data quality with funded 



agencies
2



No - CoC does not monitor data 
quality 0



Data Quality Standards
Has the HMIS Lead worked with all 
participating CoCs to develop 
basic technical, security, privacy 
and data quality standards?



Yes - CoC has worked with all 
participating agencies 4



Renewal 
Application 
Question 2



Yes - CoC has worked with most
participating agencies 1



No - CoC has not worked with any of 
the participating agencies 0



Project Set Up
Does the CoC complete project 
setups, including entering all 
Project Descriptor Data Elements 
(PDDE), in the HMIS?



Yes - CoC completes all project 
setups, including entering all PDDE 



in the HMIS
3



Renewal 
Application 
Question 3



Yes - CoC completes most of the 
project setups and shares 



responsibility with the HMIS lead to 
complete some of the project setups



1.5



No - CoC does not complete all 
project setups, including entering all 



PDDE in the HMIS
0



Training
Does the CoC train new users and 
provide ongoing training and 
support for existing users of HMIS?



Yes - CoC trains all new users and 
provides ongoing training and 



support for existing users of HMIS
3



Renewal 
Application 
Question 4



Yes - CoC shares responsibility with 
providing ongoing training and 



support for existing users of HMIS
1.5











CRITERIA SCALE POINTS SOURCE



Training
Does the CoC train new users and 
provide ongoing training and 
support for existing users of HMIS?



No - CoC has their funded agency 
partners provide ongoing training and 



support for existing users of HMIS
0



Renewal 
Application 
Question 4



Configuration
Does the CoC set up the 
configuration and user levels of 
users in the HMIS?



Yes - CoC sets up the configuration 
and user levels of users in the HMIS 2



Renewal 
Application 
Question 5



Yes - CoC shares responsibility with 
the HMIS lead to set up the 



configuration and user levels of users 
in the HMIS



1



No - CoC does not set up the 
configuration and user levels in the 



HMIS
0



Agency Agreement
Does the HMIS have an “Agency 
Agreement” on the use of the HMIS 
with all agencies who have 
programs on the system?



Yes - CoC’s HMIS has an “Agency 
Agreement” on use of the HMIS with 
all agencies who have programs on 



the system



1
Renewal 



Application 
Question 6No - CoC’s HMIS does not have an 



“Agency Agreement” on use of the 
HMIS with all agencies who have 



programs on the system



0



User Agreement
Do all HMIS users sign a “User 
Agreement” that outlines basic 
privacy/security policies applicable 
to the user?



Yes - All HMIS users sign a “User 
Agreement” that Outlines basic 



privacy/security policies applicable 
to the user



1
Renewal 



Application 
Question 7No - The CoC does not provide a 



mechanism for HMIS users to sign a 
“User Agreement”



0



HMIS Implementation
How well does the applicant 
describe how the HMIS is 
implemented throughout the CoC’s 
geographic area?



Strong 2
Renewal 



Application 
Question 8



Satisfactory 1











CRITERIA SCALE POINTS SOURCE



HMIS Implementation
How well does the applicant 
describe how the HMIS is 
implemented throughout the CoC’s 
geographic area? Needs Improvement 0.5-0



Renewal 
Application 
Question 8



MAX POINTS 20











CRITERIA SCALE POINTS SOURCE



COMPLIANCE WITH HUD REQUIREMENTS



Report Generation
Can the HMIS System generate all 
of the necessary reports for grant 
funders?



Yes - CoC’s HMIS can generate all of 
the necessary reports for grant 



funders
6



Renewal 
Application 



Q. 1



Yes - CoC’s HMIS can generate some 
of the necessary reports for grant 



funders
3



No - CoC’s HMIS is unable to generate 
the necessary reports for grant 



funders
0



Longitudinal Systems
Analysis (LSA)
Does the CoC’s HMIS run/produce 
the LSA Information?



Yes - CoC’s HMIS runs/produces the 
LSA information 2



Renewal 
Application 



Q. 2No - CoC’s HMIS does not 
run/produce the LSA information



0



System Performance
Measures (SPMs)
Does the CoC’s HMIS
run/produce the SPMs?



Yes - CoC’s HMIS runs/produces the 
System Performance Measures 2



Renewal 
Application 



Q. 3
No - CoC’s HMIS does not 



run/produce the System Performance 
Measures



0



Point-in-Time (PIT)
Does the CoC’s HMIS 
generate/compile/compare data 
from the HMIS for the
PIT?



Yes - CoC’s HMIS does 
generate/compile/compare data 



from the HMIS for the PIT
2



Renewal 
Application 



Q. 4No - CoC’s HMIS does not 
generate/compile/compare data from 



the HMIS for the PIT
0



Housing Inventory Count
(HIC)
Does the CoC’s HMIS 
generate/compile data for the HIC?



Yes - CoC’s HMIS does 
generate/compile data for the HIC



2 Renewal 
Application 



Q. 5











CRITERIA SCALE POINTS SOURCE
Housing Inventory Count
(HIC)
Does the CoC’s HMIS 
generate/compile data for the HIC?



No - CoC’s HMIS does not 
generate/compile data for the HIC



0



Renewal 
Application 



Q. 5



HMIS Access
Do all agencies within the CoC 
providing homeless services have 
access to and enter data into 
HMIS?



All homeless services agencies 
within the CoC access and enter 



data into HMIS
6



Renewal 
Application 



Q. 6



Most homeless services agencies 
within the CoC access and enter data 



into HMIS
4



Some homeless services agencies 
within the CoC access and enter data 



into HMIS
2



Minimal homeless services agencies 
within the CoC access and enter data 



into HMIS
0



MAX POINTS 20
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Renewal Permanent Housing Project Scores



CoC Rental 
Assistance 



(PSH)



CoC Rental 
Assistance 



Consolidated 
(PSH)



Euclid Villa 
(PSH)



Hestia House 
(PSH)



Holly Street 
(PSH)



Home First 
Pasadena 



(PSH)



Rapid 
Rehousing for 
DV Survivors 



(RRH) Step Up (PSH)



HMIS Data Quality Points Possible Pts Pts Pts Pts Pts Pts Pts Pts



Total Points Received 6 5.75 5.75 5.75 5.75 5.75 6.00 5.75 5.50



Objective Points Received 5 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00



Total points available to project 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00



Percentage of points received 95.83% 95.83% 95.83% 95.83% 95.83% 100.00% 95.83% 91.67%



Bed Utilization Points Possible Pts Pts Pts Pts Pts Pts Pts Pts



Total Points Received 10 8.75 6.50 9.50 8.50 9.50 11.25 10.50 4.25



Objective Points Received 7 4.00 2.00 7.00 6.00 7.00 7.00 7.00 0.00



Total points available to project 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00



Percentage of points received 87.50% 65.00% 95.00% 85.00% 95.00% 112.50% 105.00% 42.50%



System Performance Measures Points Possible Pts Pts Pts Pts Pts Pts Pts Pts



Total Points Received 34 22.25 20.25 27.75 32.25 21.75 5.00 30.25 20.50



Objective Points Received 29 17.5 15.5 23 27.5 17 0 26 16



Total points available to project 24.00 21.00 34.00 34.00 24.00 5.00 31.00 24.00



Percentage of points received 92.71% 96.43% 81.62% 94.85% 90.63% 100.00% 97.58% 85.42%



Program Design and Service Delivery Points Possible Pts Pts Pts Pts Pts Pts Pts Pts



Total Points Received 24 19.25 16.75 21.00 20.00 22.00 17.25 18.25 19.25



Objective Points Received 7 3.50 1.50 5.00 4.50 6.00 3.00 2.00 4.50



Total points available to project 23.00 22.00 23.00 22.00 23.00 23.00 21.00 24.00



Percentage of points received 83.70% 76.14% 91.30% 90.91% 95.65% 75.00% 86.90% 80.21%



Policies & Procedures Points Possible Pts Pts Pts Pts Pts Pts Pts Pts



Total Points Received 12 11.00 11.50 11.50 11.50 11.50 9.00 12.00 12.00



Objective Points Received 8 7.50 7.50 7.50 7.50 7.50 5.00 8.00 8.00



Total points available to project 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00



Percentage of points received 91.67% 95.83% 95.83% 95.83% 95.83% 75.00% 100.00% 100.00%



Grant Utilization & Financial Efficiency Points Possible Pts Pts Pts Pts Pts Pts Pts Pts



Total Points Received 14 5.00 5.00 14.00 11.00 3.00 5.00 1.50 2.00



Objective Points Received 14 3.00 3.00 14.00 11.00 1.50 3.00 0.00 0.00



Total points available to project 14.00 14.00 14.00 14.00 14.00 8.00 8.00 14.00



Percentage of points received 35.71% 35.71% 100.00% 78.57% 21.43% 62.50% 18.75% 14.29%



Bonus Points Points Possible Pts Pts Pts Pts Pts Pts Pts Pts



Total Points Received 2 2.00 2.00 2.00 0.00 2.00 2.00 0.00 2.00



Objective Points Received 2 2.00 2.00 2.00 0.00 2.00 2.00 0.00 2.00



Total points available to project 2 2 2 2 2 2 2 2



Percentage of points received 100.00% 100.00% 100.00% 0.00% 0.00% 100.00% 0.00% 100.00%



Total Points Received 102 74.00 67.75 91.50 89.00 75.50 55.50 78.25 65.50
Total Objective Points Received 75 42.50 36.50 63.50 61.50 46.00 25.00 48.00 35.50



Total points available to project 91.00 87.00 101.00 100.00 91.00 66.00 90.00 92.00



Percentage of points received 81.32% 77.87% 90.59% 89.00% 82.97% 84.09% 86.94% 71.20%
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CoC-Funded Renewal Project Evaluation Criteria
2024 Permanent Housing Scoring Tool



PERMANENT HOUSING
SUMMARY OF FACTORS POINTS POSSIBLE
Threshold Requirements Pass/Fail
HMIS Data Quality 6
Bed Utilization 10
System Performance Measures 34
Program Design and Service Delivery 24
Policies & Procedures 12
Grant Utilization and Financial Efficiency 14
Bonus Points 2



MAX POINTS 102
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#gid=2079646397








Permanent Housing Threshold Requirements



THRESHOLD REQUIREMENTS
REQUIREMENT POINTS
HMIS Implementation
Projects are required to participate in HMIS, unless the project is a victim-service 
agency, serving survivors of domestic violence or a legal services agency.



Pass/Fail



Coordinated Entry System
Projects are required to participate in the Coordinated Entry System (CES), when 
it is available for the project type.



Pass/Fail



System for Award Management (SAM) Clearance
Project has a System for Award Management (SAM) clearance, meaning the 
contractor is not suspended or debarred from working on federally funded 
projects.  



Pass/Fail



Match Commitment
Match must equal 25% of the total grant request, including administrative costs 
but excluding leasing costs. Match contributions can be cash, in-kind, or a 
combination of both.  Match documentation will be required to be submitted by 
10/1/24. 



Pass/Fail



HUD Requirements
All projects will be reviewed for compliance with the eligibility requirements of the 
CoC Interim Rule and subsequent notices, and must meet the threshold 
requirements outlined in the Notice of Funding Opportunity (NOFO). 



Pass/Fail











CRITERIA SCALE POINTS SOURCE QUESTION
HMIS DATA QUALITY



Exits to Known Destinations
Percentage error rate for clients with missing 
destination at exit



< 5% 2
APR Q6c. Renewal 



Application 
Question 2



5-9.9% 1
10-24.9% 0.5



≥ 25% 0



Income & Sources at Start
Percentage error rate for clients missing income and 
sources at project start



≤ 10% 1
APR Q6c. 



Renewal 
Application 
Question 4



11-24.9% 0.5



≥ 25% 0



Income & Sources at Annual Assessment
Percentage error rate for clients missing income and 
sources at annual assessment



≤ 10% 1
APR Q6c. 



Renewal 
Application 
Question 6



11-24.9% 0.5
≥ 25% 0



Income & Sources at Exit
Percentage error rate for clients missing income and 
sources at exit



≤ 10% 1
APR Q6c.



Renewal 
Application 
Question 8



11-24.9% 0.5
≥ 25% 0



Activities to Maintain or Improve HMIS Data 
Quality



Satisfactory 1 Renewal 
Application 
Question 9



Needs 
Improvement



0.5-0



MAX POINTS 6











CRITERIA SCALE POINTS SOURCE QUESTION
BED UTILIZATION



Bed Utilization
Measures if the project is serving the number of people it 
was designed to serve.



*Score based on the averaged utilization of total project beds 
at four points during the year (Jan, Apr, Jul, Oct).



**Projects in operation for <2 years will receive full points.



≥ 95% 7



APR Q8b. 
Renewal 



Application 
Question 5



94.9-90% 6
89.9-85% 5
84.9-75% 4
74.9-65% 3
64.9-55% 2



< 55% 0



Activities to Maintain or Improve Bed Utilization Rates



Strong 3
Renewal 



Application 
Question 6



Satisfactory 2



Needs 
Improvement 1-0



Explanation of Low Bed Utilization Rates
Points only available to projects with bed utilization rates 
below 80%.



Satisfactory 2 Renewal 
Application 
Question 7



Needs 
Improvement



1-0



MAX POINTS 10











CRITERIA SCALE POINTS SOURCE QUESTION
SYSTEM PERFORMANCE MEASURES
SPM 2: Recidivism



% of Returns in < 6 months
The percentage of leavers to permanent housing 
destinations in the year prior to the measurement 
period who returned to a homeless project in HMIS in 
less than 6 months.



< 5% 3



SPM 2a. and 2b. Renewal Application 
Question 2



5-14.9% 2



15-25% 1



≥ 25% 0



% of Returns in 6 - 12 months
The percentage of leavers to permanent housing 
destinations in the year prior to the measurement 
period who returned to a homeless project in HMIS in 
6-12 months.



< 5% 3



SPM 2a. and 2b. Renewal Application 
Question 3



5-14.9% 2



15-25% 1



≥ 25% 0



% of Returns in 13 - 24 months
The percentage of leavers to permanent housing 
destinations in the year prior to the measurement 
period who returned to a homeless project in HMIS in 
13-24 months



< 5% 2



SPM 2a. and 2b. Renewal Application 
Question 4



5-14.9% 1



15-25% 0.5



≥ 25% 0



% of Returns in 2 years
The percentage of leavers to permanent housing 
destinations in the year prior to the measurement 
period who returned to a homeless project in HMIS in 
13-24 months.



< 5% 2



SPM 2a. and 2b. Renewal Application 
Question 5



5-14.9% 1



15-25% 0.5



≥ 25% 0



Returns to Homelessness Narrative
How well does the applicant describe their strategy 
to reduce returns to homelessness?



Satisfactory 2
Renewal Application 



Question 6Needs 
Improvement 1-0



SPM 4: Income











CRITERIA SCALE POINTS SOURCE QUESTION



4.1: Increased Earned Income (Stayers)
The percentage of stayers who increased earned 
income



≥ 20 % 1
SPM 4.1 Renewal Application 



Question 219.9-5% 0.5



< 5% 0



4.2: Increased Non-Employment Cash Income 
(Stayers)
The percentage of stayers who increased non-
employment cash income



≥ 30 % 1
SPM 4.2 Renewal Application 



Question 329.9-10% 0.5



< 10% 0



4.3: Increased Total Income (Stayers)
The percentage of stayers who increased total 
income 



≥ 30 % 1
SPM 4.3 Renewal Application 



Question 429.9-10% 0.5



< 10% 0



4.4: Increased Earned Income (Leavers)
The percentage of leavers who increased earned 
income. 
(1 point removed from the denominator if the project 
does not have any leavers.) 



≥ 30 % 1
SPM 4.4 Renewal Application 



Question 6
29.9-10% 0.5



< 10% 0



4.5: Increased Non-Employment Cash Income 
(Leavers)
The percentage of leavers who increased non-
employment cash income.
(1 point removed from the denominator if the project 
does not have any leavers.)



≥ 20 % 1



SPM 4.5 Renewal Application 
Question 719.9-5% 0.5



< 5% 0



4.6: Increased Total Income (Leavers)
The percentage of leavers who increased total 
income.
(1 point removed from the denominator if the project 
does not have any leavers.)



≥ 30 % 1



SPM 4.6
Renewal Application 



Question 829.9-10% 0.5



< 10% 0



Jobs and Income Growth Narrative
How well does the applicant describe their strategy 
to access employment and non-employment cash 
sources? How is the applicant working with 
mainstream employment organizations to help 
people experiencing homelessness increase their 
cash income?



Satisfactory 1



Renewal Application 
Question 9











CRITERIA SCALE POINTS SOURCE QUESTION



Jobs and Income Growth Narrative
How well does the applicant describe their strategy 
to access employment and non-employment cash 
sources? How is the applicant working with 
mainstream employment organizations to help 
people experiencing homelessness increase their 
cash income?



Needs 
Improvement 0.5-0



Renewal Application 
Question 9



SPM 7b2: Exits to/Retention of Permanent Housing



Housing Stability and Retention
The percentage of people in the project (who exited 
after moving into housing or moved into housing and 
remained in the PH project) who retained or exited to 
a permanent housing destination.



95% 13



SPM 7b.2
Renewal Application 



Question 2



94.9-90% 11
89.9-85% 9
84.9-80% 7
79.9-75% 5
74.9-70% 3



< 70% 0



Housing Retention Narrative
How well does the applicant describe their strategy 
to maintain or improve permanent housing retention?



Satisfactory 2
Renewal Application 



Question 3Needs 
Improvement



1-0



MAX POINTS 34











CRITERIA SCALE POINTS SOURCE QUESTION
PROGRAM DESIGN AND SERVICE DELIVERY



Serving People with the Highest Service Needs
Percentage of stayers served by the project who have 
two or more disabilities                                                     



RRH Projects are not scored for this question.



Adults ≥ 70%
Families  ≥ 30%



Youth  ≥ 35%
1



APR Q13c.2 Renewal 
Application 
Question 1



Adults: 69.9-35%
Families: 39.9-10%



Youth: 34.9-15%
0.5



Adults: < 35%
Families: < 10%



Youth: < 15%
0



Previously Unsheltered Program Participants
The percentage of participants who entered the 
project from a place not meant for human habitation



Adults ≥ 50%
Families  ≥ 5%
Youth  ≥ 25%



1



APR Q.15
Renewal 



Application 
Question 2



Adults: 49.9-25%
Families: 4.9-2%
Youth: 24.9-10%



0.5



Adults: < 25%
Families: < 2%
Youth: < 10%



0



Serving People with the Longest Experiences of 
Homelessness
Percentage of people served by the project who had the 
longest experiences of homelessness prior to moving 
into housing (divided by the total number of participants 
who moved into housing)  



366 days or more ≥ 
60% 1



APR Q22e.
366 days or more = 



59%-40% 0.5
Renewal 



Application 
Question 3



366 days or less < 39% 0











CRITERIA SCALE POINTS SOURCE QUESTION



Chronically Homeless at Project Entry
Percentage of people served by the project who were 
chronically homeless at entry



RRH Projects are not scored for this question.



Adults ≥ 50 %
Families  ≥ 15 %



Youth  ≥ 10 %
1



APR Q. 26a.
Renewal 



Application 
Question 4



Adults: 49.9-30%
Families: 14.9-5%



Youth: 9.9-4%
0.5



Adults: < 30%
Families: < 5%



Youth: < 4%
0



Rapid Move In
The average length of time between project 
enrollment and housing move-in date (excludes site-
based projects)



180 days or less 1



APR Q. 22c.
Renewal 



Application 
Question 5



181 - 365 days 0.5



366-730+ days 0



Minimizing Negative Program Exits
Of the participants who exited the program, the 
percentage who exit to temporary destinations or 
institutional settings (excludes deceased, long-term 
care facility or nursing home). Projects with no exits 
will not receive a score for this section.



0% 1



APR Q. 23c.
Renewal 



Application 
Question 6



1-33% 0.5



≥ 34% 0



BIPOC Enrollments 
Percentage of people served by the project who are 
Black, Indigenous People of Color (BIPOC), which is 
inclusive of all races and ethnicities except for non-
hispanic white, divided by the total number of people 
served.



BIPOC Enrollment  ≥77%, 
equitable



Not scored APR Q. 12
Renewal 



Application 
Question 7



Racial Disparity Analysis
Does the project analyze whether or not BIPOC are 
more likely to have a negative outcome outside of the 
CoC competition? Full points are only awarded to 
projects that attach an example of a previously 
conducted analysis. 



Yes 1
Renewal 



Application 
Q. 8



Renewal 
Application 
Question 8











CRITERIA SCALE POINTS SOURCE QUESTION



Racial Disparity Analysis
Does the project analyze whether or not BIPOC are 
more likely to have a negative outcome outside of the 
CoC competition? Full points are only awarded to 
projects that attach an example of a previously 
conducted analysis. 



No 0



Renewal 
Application 



Q. 8



Renewal 
Application 
Question 8



Identifying Racial Disparities in the Provision or 
Outcomes of Assistance
What is the project's process for analyzing whether 
any racial disparities are present in the provision or 
outcomes of assistance?
What racial disparities did the project identify in the 
provision or outcomes of assistance, if any? 
 



Strong 2



Renewal 
Application 
Question 9



Satisfactory 1



Needs Improvement 0.5-0



Advancing Racial Equity
What barriers to participation has the applicant 
identified (i.e. lease up and retention challenges) that 
are faced by people of color enrolled in the program? 
What steps have been taken to address these 
barriers and/or disparities in the provision of 
assistance to improve racial equity? What measures 
does the project have in place to track progress on 
preventing or eliminating disparities? 



Excellent 6



Renewal 
application 



Q. 10



Renewal 
Application 
Question 10



Good 5-4



Fair 3-2



Needs Improvement 1-0



Inclusion of People with Lived Expertise of 
Homelessness in Service Delivery and Decision 
Making
How well does the applicant describe: 



1. Outreach efforts to engage people with lived 
experience in leadership roles and decision making 
processes;
2. Professional development (i.e. internships, 
continuing education, skill-based training) and 
employment opportunities that are provided to 
people with lived experience of homelessness; and
3. Process to gather feedback from people who have 
received assistance through the CoC program and 
the steps that are taken to address challenges raised 
by people with lived experience



Excellent 5



Renewal 
application 



Q. 11



Renewal 
Application 
Question 11



Good 4-3



Fair 2











CRITERIA SCALE POINTS SOURCE QUESTION



Inclusion of People with Lived Expertise of 
Homelessness in Service Delivery and Decision 
Making
How well does the applicant describe: 



1. Outreach efforts to engage people with lived 
experience in leadership roles and decision making 
processes;
2. Professional development (i.e. internships, 
continuing education, skill-based training) and 
employment opportunities that are provided to 
people with lived experience of homelessness; and
3. Process to gather feedback from people who have 
received assistance through the CoC program and 
the steps that are taken to address challenges raised 
by people with lived experience



Needs Improvement 1-0



Renewal 
application 



Q. 11



Renewal 
Application 
Question 11



Addressing the Needs of LGBTQ+ Individuals
How does the applicant ensure that all services 
provided through the project are trauma-informed 
and have the ability to meet the needs of LGBTQ+ 
individuals and/or families? 



Strong 2



Renewal 
Application 
Question 12



Satisfactory 1.5-1



Needs Improvement 0.5-0



Community Reintegration
How well does the applicant describe the proactive 
steps they are taking to reintegrate program 
participants into the community? Examples could 
include increasing access to education and training 
opportunities, as well as volunteer and community 
service opportunities.



Strong 1



Renewal 
Application 
Question 13



Satisfactory 0.5



Needs Improvement 0



Staff Recruitment and Retention
Has the applicant implemented any measures to 
improve its ability to recruit and retain employees (e.
g. changes to pay or benefits, scheduling changes, 
employee assistance programs, etc.)?



Yes 1
Renewal 



Application 
Q.14



Renewal 
Application 
Question 14



No 0



MAX POINTS 24











CRITERIA SCALE POINTS SOURCE
POLICIES & PROCEDURES



Housing First - Participant Barriers
Full points awarded to projects that indicate 
participants will be enrolled with the following 
barriers (must select all four for full points):
1. Have little or no income
2. Active or history of substance use
3. Have a criminal record (with exceptions for state-
mandated restrictions)
4. History of victimization (i.e. DV, sexual assault, child 
abuse) 



Full
alignment 3



Renewal 
Application
Question 2



Partial
alignment



2



No
alignment 0



Housing First - Participant Termination
Full points awarded to projects that indicate 
participants will not be terminated for any the 
following reasons (must not select any for full points):
1. Failure to participate in supportive services
2. Failure to make progress on a service plan
3. Substance use 
4. Loss of income or failure to improve income
5. Any other activity not covered in lease agreement 
typically found for unassisted persons in the project's 
geographic area



Full
alignment



3



Renewal 
Application
Question 3



Partial
alignment



2



No
alignment



0



Housing First Evaluation
How well does the applicant describe the tools and 
methods that are regularly used to ensure they are 
following and maintaining fidelity to a Housing First 
approach when implementing and operating the 
project? (i.e. HUD's Housing First Assessment Tool)



Strong 2



Renewal 
Application
Question 4



Satisfactory 1.5-1



Needs 
Improvement



0.5-0





https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/
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https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/








CRITERIA SCALE POINTS SOURCE
Anti-Discrimination Policy
Does the applicant have their own anti-discrimination 
policy consistent with the CoC-wide anti-
discrimination policy? Attachment required. 
Applicants that do not upload an attachment will not 
receive points. 



Yes 0.5
Renewal 



Application
Question 5In development / 



No 0



Anti-Discrimination Narrative
How does the applicant ensure the privacy, respect, 
safety, and access to assistance for participants 
regardless of gender identity or sexual orientation?



Strong 1
Renewal 



Application
Question 6



Satisfactory 0.5



Needs 
Improvement



0



Connection to Mainstream Benefits in Place
Full points should be awarded to applicants that 
indicate the project include all four activities at least 
once per program year: 
1. Transportation assistance to clients to attend 
mainstream benefit appointments, employment 
training, jobs, etc.
2. At least annual follow-ups with participants to 
ensure mainstream benefits are received and 
renewed
3. Access to SSI/SSDI technical assistance provided 
by the applicant, a subrecipient, or a partner agency
4. Staff providing the technical assistance completed 
SOAR training in the past 24 months



4 Mainstream 
Benefits Offered 1



Renewal 
Application
Question 7



3-2 Mainstream 
Benefits Offered 0.5



Less than 2 
Mainstream 



Benefits Offered
0



SOAR Certification Narrative
What strategies does the applicant use to promote 
SOAR certification among program staff, if any? 



Satisfactory 0.5 Renewal 
Application
Question 8Needs 



Improvement 0



Healthcare Mainstream Benefits Assistance 
Narrative
How does the project collaborate with healthcare 
organizations, including those that provide substance 
use disorder and mental health treatment, to assist 
program participants with receiving healthcare 
services, including MediCal? 



Satisfactory 0.5
Renewal 



Application
Question 9











CRITERIA SCALE POINTS SOURCE



Healthcare Mainstream Benefits Assistance 
Narrative
How does the project collaborate with healthcare 
organizations, including those that provide substance 
use disorder and mental health treatment, to assist 
program participants with receiving healthcare 
services, including MediCal? 



Needs 
Improvement 0



Renewal 
Application
Question 9



Compliant with HEARTH Act
Full points should be awarded to projects that 
indicate:
1. No Conflicts of Interest
2. Participation of People with Lived Experience
3. Compliance with Faith-Based Activities
4. Implementation of Fair Housing



Yes 0.5
Renewal 



Application
Questions 10-13



No 0



MAX POINTS 12











CRITERIA SCALE POINTS SOURCE QUESTION
GRANT UTILIZATION AND FINANCIAL EFFICIENCY



Unspent Funds for Most Recent Grant Term
“Total Unspent Amount” diivded by “Total Grant 
Funds”



≤5% 5 APR



City Financial 
Records



Renewal Application
Question 1



5.1-10% 3
10.1-19.9% 1.5



≥ 20% 0



Grant Spending History (2 years)
Sum of the Total Unspent Grant Amount percentage 
for the last two program years divided by 2. 



≤5% 6
APR



City Financial 
Records



Renewal Application
Question 2: Two 



Year Average 
Unspent Funds



5.1-10% 4.5
10.1-15% 3



15.1-19.9% 1.5
≥ 20% 0



Explanation of Underspending
How well does the applicant explain any contributing 
factors for underspending CoC grant funds and 
actions that are being taken to address this.



*Points only available to projects with 10% or more of 
unspent funds for the past two years.



Satisfactory 2



Renewal Application
Question 3



Needs
Improvement 1-0



Cost Effectiveness 
Measures the cost per successful outcome, including 
successful exits from or retention of permanent 
housing. Calculated by dividing the total contract 
award by the total number of exits (all stayers and 
leavers with positive exits, or deceased). Projects 
serving families will be calculated using households 
and projects serving individuals will be calculated 
using people. 



≤ $21,000 3



APR$21,001-25,000 1.5



≥ $25,000 0



MAX POINTS 14











CRITERIA SCALE POINTS SOURCE
BONUS POINTS
HUD's Housing First Assessment Tool Upload
Agencies that upload a completed spreadsheet of 
HUD's Housing First Assessment tool for their project 
will recieve available bonus points



Yes 2
Attachments 



Screen - Racial 
Disparity 
Analysis



No 0



MAX POINTS 2
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Renewal Projects Less than 1 Year Project Score



Centennial 
Place PSH 
Supportive 



Services



HMIS or Comparable Database Points Possible Pts



Total Points Received 6 6.00



Objective Points Received 6 6.00



CES Participation Points Possible Pts



Total Points Received 6 6.00



Objective Points Received 6 6.00



Commitment to Housing First Points Possible Pts



Total Points Received 12 12.00



Objective Points Received 10 10.00



Project Enrollment Points Possible Pts



Total Points Received 7 6.75



Objective Points Received 4 4.00



Staff Capacity Points Possible Pts



Total Points Received 7 7.00



Objective Points Received 2 2.00



Grant Utilization Points Possible Pts



Total Points Received 12 12.00



Objective Points Received 12 12.00























Total Points Received 50 49.75
Total Objective Points Received 40 40.00



Percentage of points received 99.50%
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CoC-Funded Renewal Project Evaluation Criteria
2024 Projects in Operation Less than One Year Scoring Tool



HMIS
SUMMARY OF FACTORS POINTS POSSIBLE
HMIS or Comparable Database 6
CES Participation 6
Commitment to Housing First 12
Project Enrollment 7
Staff Capacity 7
Grant Utilization 12



MAX POINTS 50





#gid=499084437


#gid=1988708647


#gid=1477302105


#gid=2002648489


#gid=135154397


#gid=1598170130








CRITERIA SCALE POINTS SOURCE
HMIS OR COMPARABLE DATABASE



HMIS or Comparable Database Participation
Is the project set up in HMIS or a comparable 
database? 



Yes 3 Renewal 
Application 
Question 1No 0



HMIS or Comparable Database Data Entry
Is the project entering client data in HMIS or a 
comparable database? An HMIS program roster or an 
equivalent report upload is required to receive full 
points.



Yes 3 Renewal 
Application 
Question 2



No 0



MAX POINTS 6











CRITERIA SCALE POINTS SOURCE
CES PARTICIPATION



CES Participation
Is the project participating in the Coordinated Entry 
System?



Yes 6 Renewal 
Application 
Question 1No 0



MAX POINTS 6











CRITERIA SCALE POINTS SOURCE
COMMITMENT TO HOUSING FIRST



Housing First - Participant Barriers
Full points awarded to projects that indicate 
participants will be enrolled with the following 
barriers (must select all four for full points):
1. Have little or no income
2. Active or history of substance use
3. Have a criminal record (with exceptions for state-
mandated restrictions)
4. History of victimization (i.e. DV, sexual assault, child 
abuse) 



Full
alignment 5



Renewal 
Application 
Question 2



Partial
alignment



2.5



No
alignment 0



Housing First - Participant Termination
Full points awarded to projects that indicate 
participants will not be terminated for any of the 
following reasons (must not select any for full points):
1. Failure to participate in supportive services
2. Failure to make progress on a service plan
3. Substance use 
4. Loss of income or failure to improve income
5. Any other activity not covered in lease agreement 
typically found for unassisted persons in the project's 
geographic area



Full
alignment



5



Renewal 
Application 
Question 3



Partial
alignment



2.5



No
alignment



0



Housing First Evaluation
How well does the applicant describe the tools and 
methods that are regularly used to ensure they are 
following and maintaining fidelity to a Housing First 
approach when implementing and operating the 
project? (i.e. HUD's Housing First Assessment Tool)



Strong 2



Renewal 
Application 
Question 4



Satisfactory 1.5-1



Needs 
Improvement 0.5-0



MAX POINTS 12





https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/


https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/
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CRITERIA SCALE POINTS SOURCE
PROJECT ENROLLMENT



Enrollment
The number of people currently enrolled in the 
project divided by the total number of people the 
project proposed to serve



 ≥ 75% 4 Client Roster



FY2023 CoC 
Project 



Application



74.9-50% 3



49.9-25% 2



< 25% 0



Enrollment Narrative
How well does the applicant explain any contributing 
factors for delayed project enrollments and actions 
that are being taken to address this?



Strong 3



Renewal 
application Q.4



Satisfactory 2



Needs 
Improvement 1-0



MAX POINTS 7











CRITERIA SCALE POINTS SOURCE
STAFF CAPACITY



Hired Staff
Has the project hired and onboarded staff? 



Yes, fully staffed 2



Renewal 
application Q.1



Yes, partially 
staffed



1



No, no staffing in 
place



0



Staffing Narrative
How well does the applicant describe the project's 
staffing progress, including any contributing factors 
to delayed hiring and actions that are being taken to 
address this?



Strong 4



Renewal 
application Q.2



Satisfactory 2-3



Needs 
Improvement 1-0



Staff Recruitment and Retention
Has the applicant implemented any measures to 
improve its ability to recruit and retain employees (e.
g. changes to pay or benefits, scheduling changes, 
employee assistance programs, etc.)?



Yes 1
Renewal 



Application Q.3
No 0



MAX POINTS 7











CRITERIA SCALE POINTS SOURCE
GRANT UTILIZATION



Initial Invoice Submission
Has the project submitted at least one invoice to 
draw down funding? 



Yes 2
City Financial Records



No 0



Monthly Invoice Submissions
How many invoices has the applicant submitted through 
May 2024? Invoices are due 30 days after the billing 
month. Months with no confirmed expenditures in writing 
are considered submitted. 



6 invoices 6



City Financial Records
5 invoices 4.5



4 invoices 3



3 invoices or less 0



Grant Spending (6 months)
Has the project spent at least 30% of the funding 
available under the grant? 



≥ 30% 4 City Financial Records



Renewal Application; Grant 
Utilization Question 3: 



Funding Spent through June 
30, 2024



29-15% 2



Less than 15% 0



Explanation of Underspending
How well does the project explain any contributing 
factors for delayed spending of CoC grant funds and 
actions that are being taken to address this.



*Points only available to projects that have spent less 
than 30% of funding contracted for the grant term. 



Satisfactory 2



Renewal application Q.4



Needs
Improvement



1-0



MAX POINTS 12


















Local Competition Scoring Tool/Renewal Projects/Projects in Operation Less Than 1 Year/2024 Renewal Projects Projects In Operation For Less Than 1 Year Evaluation Criteria.png






2024 Scored Forms for One Project/Renewal Project_CoC Rental Assistance/2024 CoC Rental Assistance_Scored Form.xlsx

AO_PH Projects


			Evaluator 1: Amara Ononiwu





									CoC Rental Assistance (PSH)			Notes


			HMIS Data Quality			Points Possible			Pts


			Exits to Known Destinations			2			2


			Income & Sources at Start			1			1


			Income & Sources at Annual Assessment			1			1


			Income & Sources at Exit			1			1


			Activities to Maintain/Improve HMIS Data Quality			1			0.5


			HMIS Subtotal			6			5.5


			Total points available to project						6





			Bed Utilization			Points Possible			Pts


			Bed Utilization			7			4			Home First Pasadena and RRH for DV Survivors have been in operation for less than 2 years and therefore receive full points for beds


			Activities to Improve/Maintain Bed Utilization			3			2.5


			Explanation of Low Bed Utilization			2			2


			Bed Utilization Subtotal			10			8.5


			Total points available to project						10





			System Performance Measures			Points Possible			Pts


			Recidivism (SPM 2)


			% of Returns in < 6 months			3			N/A			CoC Rental Assistance, CoC Rental Assistance Consolidated, Holly Street, Home First Pasadena & Step Up: Projects did not have any exits to PH destinations


			% of Returns in 6 - 12 months			3			N/A


			% of Returns in 13 - 24 months			2			N/A


			% of Returns in 2 years			2			N/A


			Returns to Homelessness Narrative			2			2


			Income (SPM 4.1-3: Income [System Stayers]) 


			Increased Earned Income (4.1)			1			0.5			Home First Pasadena: Project did not have any stayers


			Increased Non-Employment Cash Income (4.2)			1			1


			Increased Total Income (4.3)			1			1


			Income  (SPM 4.4-6: Income [System Leavers]) 


			Increased Earned Income (4.4)			1			0			CoC Rental Assistance Consolidated, Home First Pasadena & Rapid Rehousing for DV Survivors: Projects did not have any leavers


			Increased Non-Employment Cash Income (4.5)			1			1


			Increased Total Income (4.6)			1			1


			Job and Income Growth Narrative			1			1


			Retention/Exits to PH (7b. 2)


			Housing Stability and Retention			13			13			Home First Pasadena: Project did not have retention data


			Housing Retention Narrative			2			1.5


			System Performance Subtotal			34			22


			Total points available to project						24





			Program Design and Service Delivery			Points Possible			Pts


			Serving People with the Highest Service Needs			1			0.5			RRH projects are not scored for this question


			Previously Unsheltered Program Participants			1			0.5


			Serving People with the Longest Experiences of Homelessness			1			0.5


			Chronically Homeless at Project Entry			1			1			RRH projects are not scored for this question


			Rapid Move In			1			N/A			CoC Rental Assistance, CoC Rental Assistance, Euclid Villa, Hestia House: No Participants had rapid move-ins


			Minimizing Negative Program Exits			1			0			CoC Rental Assistance Consolidated, Hestia House, Holly Street Housing, Home First Pasadena, Rapid Rehousing for DV Survivors: No participants exited the program.  Note: Daniel/CoP had to update Step Up's Renewal Application for the Minimizing Negative Exits percentage (went from 17% to 100%)


			BIPOC Enrollments			N/A (Not Scored)			N/A			PH projects are not scored for this question


			Racial Disparity Analysis			1			1


			Identifying Racial Disparities in the Provision or Outcomes of Assistance			2			1.5


			Advancing Racial Equity			6			5


			Inclusion of People with Lived Expertise			5			5


			Addressing the Needs of LGBTQ+ Individuals			2			2


			Community Reintegration			1			1


			Staff Recruitment			1			0.5


			Program Design & Service Delivery Subtotal			24			18.5


			Total points available to project						23





			Policies & Procedures			Points Possible			Pts


			Housing First - Participant Barriers			3			3			Housing Works indicated "None of the above" for Question 2 of Policies and Procedures: "Does the project enroll program participants who have the following barriers?" (select all that apply)


			Housing First - Preventing Termination			3			3


			Housing First Evaluation			2			2


			Anti-Discrimination Policy			0.5			0.5


			Anti-Discrimination Narrative			1			1


			Connection to Mainstream Benefits			1			0.5


			SOAR Certification Narrative			0.5			0.5


			Healthcare Mainstream Benefits Assistance Narrative			0.5			0.5


			Compliant with HEARTH Act			0.5			0.5


			Policies & Procedures Subtotal			12			11.5


			Total points available to project						12





			Grant Utilization & Financial Efficiency			Points Possible			Pts


			Unspent Funds for Most Recent Grant Term			5			0			VOALA did not enter the expense history for the previous fiscal year (2022-2023): Performance Year 2022-2023 (12/01/2022 - 11/30/2023)        
Amount Available to Subrecipient: $258,508.00         
Total Expenses: $19,516.74         
Unspent Funds: $238,991.26         
% of Unspent Funds: 92.45%



			Grant Spending History (2 years)			6			0


			Explanation of Underspending			2			2


			Cost Effectiveness			3			3


			Grant Utilization & Financial Efficiency Subtotal			14			5


			Total points available to project						14





			Bonus Points			Points Possible			Pts


			HUD's Housing First Assessment Tool Upload			2			2


			Total points available to project						2





			Total Points			102			71


			Total Points Available to Application						91


			Percentage						78.02%

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LB_PH Projects


			Evaluator 2: Lisa Bethel





									CoC Rental Assistance (PSH)


			HMIS Data Quality			Points Possible			Pts


			Exits to Known Destinations			2			2


			Income & Sources at Start			1			1


			Income & Sources at Annual Assessment			1			1


			Income & Sources at Exit			1			1


			Activities to Maintain/Improve HMIS Data Quality			1			1


			HMIS Subtotal			6			6


			Total points available to project						6





			Bed Utilization			Points Possible			Pts


			Bed Utilization			7			4


			Activities to Improve/Maintain Bed Utilization			3			3


			Explanation of Low Bed Utilization			2			2


			Bed Utilization Subtotal			10			9


			Total points available to project						10





			System Performance Measures			Points Possible			Pts


			Recidivism (SPM 2)


			% of Returns in < 6 months			3			N/A


			% of Returns in 6 - 12 months			3			N/A


			% of Returns in 13 - 24 months			2			N/A


			% of Returns in 2 years			2			N/A


			Returns to Homelessness Narrative			2			2


			Income (SPM 4.1-3: Income [System Stayers]) 


			Increased Earned Income (4.1)			1			0.5


			Increased Non-Employment Cash Income (4.2)			1			1


			Increased Total Income (4.3)			1			1


			Income  (SPM 4.4-6: Income [System Leavers]) 


			Increased Earned Income (4.4)			1			0


			Increased Non-Employment Cash Income (4.5)			1			1


			Increased Total Income (4.6)			1			1


			Job and Income Growth Narrative			1			1


			Retention/Exits to PH (7b. 2)


			Housing Stability and Retention			13			13


			Housing Retention Narrative			2			2


			System Performance Subtotal			34			22.5


			Total points available to project						24





			Program Design and Service Delivery			Points Possible			Pts


			Serving People with the Highest Service Needs			1			0.5


			Previously Unsheltered Program Participants			1			0.5


			Serving People with the Longest Experiences of Homelessness			1			0.5


			Chronically Homeless at Project Entry			1			1


			Rapid Move In			1			N/A


			Minimizing Negative Program Exits			1			0


			BIPOC Enrollments			N/A (Not Scored)			N/A


			Racial Disparity Analysis			1			1


			Identifying Racial Disparities in the Provision or Outcomes of Assistance			2			2


			Advancing Racial Equity			6			6


			Inclusion of People with Lived Expertise			5			5


			Addressing the Needs of LGBTQ+ Individuals			2			1.5


			Community Reintegration			1			1


			Staff Recruitment			1			1


			Program Design & Service Delivery Subtotal			24			20


			Total points available to project						23





			Policies & Procedures			Points Possible			Pts


			Housing First - Participant Barriers			3			3


			Housing First - Preventing Termination			3			3


			Housing First Evaluation			2			1


			Anti-Discrimination Policy			0.5			0.5


			Anti-Discrimination Narrative			1			1


			Connection to Mainstream Benefits			1			0.5


			SOAR Certification Narrative			0.5			0.5


			Healthcare Mainstream Benefits Assistance Narrative			0.5			0.5


			Compliant with HEARTH Act			0.5			0.5


			Policies & Procedures Subtotal			12			10.5


			Total points available to project						12





			Grant Utilization & Financial Efficiency			Points Possible			Pts


			Unspent Funds for Most Recent Grant Term			5			0


			Grant Spending History (2 years)			6			0


			Explanation of Underspending			2			2


			Cost Effectiveness			3			3


			Grant Utilization & Financial Efficiency Subtotal			14			5


			Total points available to project						14





			Bonus Points			Points Possible			Pts


			HUD's Housing First Assessment Tool Upload			2			2


			Total points available to project						2





			Total Points			102			73


			Total Points Available to Application						91


			Percentage						80.22%

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PH Projects Averages


			Renewal Permanent Housing Project Scores





									CoC Rental Assistance (PSH)


			HMIS Data Quality 			Points Possible			Pts


			Total Points Received			6			5.75


			Objective Points Received			5			5.00


			Total points available to project						6.00


			Percentage of points received						95.83%





			Bed Utilization			Points Possible			Pts


			Total Points Received			10			8.75


			Objective Points Received			7			4.00


			Total points available to project						10.00


			Percentage of points received						87.50%





			System Performance Measures			Points Possible			Pts


			Total Points Received			34			22.25


			Objective Points Received			29			17.5


			Total points available to project						24.00


			Percentage of points received						92.71%





			Program Design and Service Delivery			Points Possible			Pts


			Total Points Received			24			19.25


			Objective Points Received			7			3.50


			Total points available to project						23.00


			Percentage of points received						83.70%





			Policies & Procedures			Points Possible			Pts


			Total Points Received			12			11.00


			Objective Points Received			8			7.50


			Total points available to project						12.00


			Percentage of points received						91.67%





			Grant Utilization & Financial Efficiency			Points Possible			Pts


			Total Points Received			14			5.00


			Objective Points Received			14			3.00


			Total points available to project						14.00


			Percentage of points received						35.71%





			Bonus Points			Points Possible			Pts


			Total Points Received			2			2.00


			Objective Points Received			2			2.00


			Total points available to project						2


			Percentage of points received						100.00%





			Total Points Received			102			74.00


			Total Objective Points Received			75			42.50


			Total points available to project						91.00


			Percentage of points received						81.32%




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2024 Scored Forms for One Project/Renewal Project_CoC Rental Assistance/2024 Renewal Permanent Housing Evaluation Criteria.xlsx

Score Breakdown


			CoC-Funded Renewal Project Evaluation Criteria


			2024 Permanent Housing Scoring Tool





			PERMANENT HOUSING


			SUMMARY OF FACTORS			POINTS POSSIBLE


			Threshold Requirements			Pass/Fail


			HMIS Data Quality			6


			Bed Utilization			10


			System Performance Measures			34


			Program Design and Service Delivery			24


			Policies & Procedures			12


			Grant Utilization and Financial Efficiency			14


			Bonus Points			2


			MAX POINTS			102






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Threshold Requirements


			Permanent Housing Threshold Requirements





			THRESHOLD REQUIREMENTS


			REQUIREMENT			POINTS


			HMIS Implementation
Projects are required to participate in HMIS, unless the project is a victim-service agency, serving survivors of domestic violence or a legal services agency.			Pass/Fail


			Coordinated Entry System
Projects are required to participate in the Coordinated Entry System (CES), when it is available for the project type.			Pass/Fail


			System for Award Management (SAM) Clearance
Project has a System for Award Management (SAM) clearance, meaning the contractor is not suspended or debarred from working on federally funded projects.  			Pass/Fail


			Match Commitment
Match must equal 25% of the total grant request, including administrative costs but excluding leasing costs. Match contributions can be cash, in-kind, or a combination of both.  Match documentation will be required to be submitted by 10/1/24. 			Pass/Fail


			HUD Requirements
All projects will be reviewed for compliance with the eligibility requirements of the CoC Interim Rule and subsequent notices, and must meet the threshold requirements outlined in the Notice of Funding Opportunity (NOFO). 			Pass/Fail





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HMIS Data Quality





			CRITERIA			SCALE			POINTS			SOURCE			QUESTION


			HMIS DATA QUALITY


			Exits to Known Destinations
Percentage error rate for clients with missing destination at exit			< 5%			2			APR Q6c.

			Renewal Application Question 2


						5-9.9%			1


						10-24.9%			0.5


						≥ 25%			0


			Income & Sources at Start
Percentage error rate for clients missing income and sources at project start			≤ 10%			1			APR Q6c. 
			Renewal Application Question 4


						11-24.9%			0.5


						≥ 25%			0


			Income & Sources at Annual Assessment
Percentage error rate for clients missing income and sources at annual assessment			≤ 10%			1			APR Q6c. 
			Renewal Application Question 6


						11-24.9%			0.5


						≥ 25%			0


			Income & Sources at Exit
Percentage error rate for clients missing income and sources at exit			≤ 10%			1			APR Q6c.
			Renewal Application Question 8


						11-24.9%			0.5


						≥ 25%			0


			Activities to Maintain or Improve HMIS Data Quality			Satisfactory			1						Renewal Application Question 9


						Needs Improvement			0.5-0


			MAX POINTS						6







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bed Utilization





			CRITERIA			SCALE			POINTS			SOURCE			QUESTION


			BED UTILIZATION


			Bed Utilization
Measures if the project is serving the number of people it was designed to serve.

*Score based on the averaged utilization of total project beds at four points during the year (Jan, Apr, Jul, Oct).

**Projects in operation for <2 years will receive full points.			≥ 95%			7			APR Q8b. 
			Renewal Application Question 5


						94.9-90%			6


						89.9-85%			5


						84.9-75%			4


						74.9-65%			3


						64.9-55%			2


						< 55%			0


			Activities to Maintain or Improve Bed Utilization Rates			Strong			3						Renewal Application Question 6


						Satisfactory			2


						Needs Improvement			1-0


			Explanation of Low Bed Utilization Rates
Points only available to projects with bed utilization rates below 80%.			Satisfactory			2						Renewal Application Question 7


						Needs Improvement			1-0


			MAX POINTS						10
















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































System Performance Measures





			CRITERIA			SCALE			POINTS			SOURCE			QUESTION


			SYSTEM PERFORMANCE MEASURES


			SPM 2: Recidivism


			% of Returns in < 6 months
The percentage of leavers to permanent housing destinations in the year prior to the measurement period who returned to a homeless project in HMIS in less than 6 months.			< 5%			3			SPM 2a. and 2b.
			Renewal Application Question 2


						5-14.9%			2


						15-25%			1


						≥ 25%			0


			% of Returns in 6 - 12 months
The percentage of leavers to permanent housing destinations in the year prior to the measurement period who returned to a homeless project in HMIS in 6-12 months.			< 5%			3			SPM 2a. and 2b. 
			Renewal Application Question 3


						5-14.9%			2


						15-25%			1


						≥ 25%			0


			% of Returns in 13 - 24 months
The percentage of leavers to permanent housing destinations in the year prior to the measurement period who returned to a homeless project in HMIS in 13-24 months			< 5%			2			SPM 2a. and 2b. 
			Renewal Application Question 4


						5-14.9%			1


						15-25%			0.5


						≥ 25%			0


			% of Returns in 2 years
The percentage of leavers to permanent housing destinations in the year prior to the measurement period who returned to a homeless project in HMIS in 13-24 months.			< 5%			2			SPM 2a. and 2b. 
			Renewal Application Question 5


						5-14.9%			1


						15-25%			0.5


						≥ 25%			0


			Returns to Homelessness Narrative
How well does the applicant describe their strategy to reduce returns to homelessness?			Satisfactory			2						Renewal Application Question 6


						Needs Improvement			1-0





			SPM 4: Income


			4.1: Increased Earned Income (Stayers)
The percentage of stayers who increased earned income			≥ 20 %			1			SPM 4.1
			Renewal Application Question 2


						19.9-5%			0.5


						< 5%			0


			4.2: Increased Non-Employment Cash Income (Stayers)
The percentage of stayers who increased non-employment cash income			≥ 30 %			1			SPM 4.2
			Renewal Application Question 3


						29.9-10%			0.5


						< 10%			0


			4.3: Increased Total Income (Stayers)
The percentage of stayers who increased total income 			≥ 30 %			1			SPM 4.3
			Renewal Application Question 4


						29.9-10%			0.5


						< 10%			0


			4.4: Increased Earned Income (Leavers)
The percentage of leavers who increased earned income. 
(1 point removed from the denominator if the project does not have any leavers.) 			≥ 30 %			1			SPM 4.4
			Renewal Application Question 6


						29.9-10%			0.5


						< 10%			0


			4.5: Increased Non-Employment Cash Income (Leavers)
The percentage of leavers who increased non-employment cash income.
(1 point removed from the denominator if the project does not have any leavers.)			≥ 20 %			1			SPM 4.5
			Renewal Application Question 7


						19.9-5%			0.5


						< 5%			0


			4.6: Increased Total Income (Leavers)
The percentage of leavers who increased total income.
(1 point removed from the denominator if the project does not have any leavers.)			≥ 30 %			1			SPM 4.6			Renewal Application Question 8


						29.9-10%			0.5


						< 10%			0


			Jobs and Income Growth Narrative
How well does the applicant describe their strategy to access employment and non-employment cash sources? How is the applicant working with mainstream employment organizations to help people experiencing homelessness increase their cash income?			Satisfactory			1						Renewal Application Question 9


						Needs Improvement			0.5-0





			SPM 7b2: Exits to/Retention of Permanent Housing


			Housing Stability and Retention
The percentage of people in the project (who exited after moving into housing or moved into housing and remained in the PH project) who retained or exited to a permanent housing destination.			95%			13			SPM 7b.2
			Renewal Application Question 2



						94.9-90%			11


						89.9-85%			9


						84.9-80%			7


						79.9-75%			5


						74.9-70%			3


						< 70%			0


			Housing Retention Narrative
How well does the applicant describe their strategy to maintain or improve permanent housing retention?			Satisfactory			2						Renewal Application Question 3


						Needs Improvement			1-0


						MAX POINTS			34
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Program Design and Service Deli





			CRITERIA			SCALE			POINTS			SOURCE			QUESTION


			PROGRAM DESIGN AND SERVICE DELIVERY


			Serving People with the Highest Service Needs
Percentage of stayers served by the project who have two or more disabilities                                                     

RRH Projects are not scored for this question.			Adults ≥ 70%
Families  ≥ 30%
Youth  ≥ 35%			1			APR Q13c.2

			Renewal Application Question 1


						Adults: 69.9-35%
Families: 39.9-10%
Youth: 34.9-15%			0.5


						Adults: < 35%
Families: < 10%
Youth: < 15%			0


			Previously Unsheltered Program Participants
The percentage of participants who entered the project from a place not meant for human habitation			Adults ≥ 50%
Families  ≥ 5%
Youth  ≥ 25%			1			APR Q.15
			Renewal Application Question 2


						Adults: 49.9-25%
Families: 4.9-2%
Youth: 24.9-10%			0.5


						Adults: < 25%
Families: < 2%
Youth: < 10%			0


			Serving People with the Longest Experiences of Homelessness
Percentage of people served by the project who had the longest experiences of homelessness prior to moving into housing (divided by the total number of participants who moved into housing)  			366 days or more ≥ 60%			1			
APR Q22e.									 


						366 days or more = 59%-40%			0.5						Renewal Application Question 3


						366 days or less < 39%			0


			Chronically Homeless at Project Entry
Percentage of people served by the project who were chronically homeless at entry

RRH Projects are not scored for this question.			Adults ≥ 50 %
Families  ≥ 15 %
Youth  ≥ 10 %			1			APR Q. 26a.
			Renewal Application Question 4


						Adults: 49.9-30%
Families: 14.9-5%
Youth: 9.9-4%			0.5


						Adults: < 30%
Families: < 5%
Youth: < 4%			0


			Rapid Move In
The average length of time between project enrollment and housing move-in date (excludes site-based projects)			180 days or less			1			APR Q. 22c.			Renewal Application Question 5


						181 - 365 days			0.5


						366-730+ days			0


			Minimizing Negative Program Exits
Of the participants who exited the program, the percentage who exit to temporary destinations or institutional settings (excludes deceased, long-term care facility or nursing home). Projects with no exits will not receive a score for this section.			0%			1			APR Q. 23c.			Renewal Application Question 6


						1-33%			0.5


						≥ 34%			0


			BIPOC Enrollments 
Percentage of people served by the project who are Black, Indigenous People of Color (BIPOC), which is inclusive of all races and ethnicities except for non-hispanic white, divided by the total number of people served.			BIPOC Enrollment  ≥77%, equitable			Not scored			APR Q. 12			Renewal Application Question 7





			Racial Disparity Analysis
Does the project analyze whether or not BIPOC are more likely to have a negative outcome outside of the CoC competition? Full points are only awarded to projects that attach an example of a previously conducted analysis. 			Yes			1			Renewal Application 
Q. 8			Renewal Application Question 8


						No			0


			Identifying Racial Disparities in the Provision or Outcomes of Assistance
What is the project's process for analyzing whether any racial disparities are present in the provision or outcomes of assistance?
What racial disparities did the project identify in the provision or outcomes of assistance, if any? 
 			Strong			2						Renewal Application Question 9


						Satisfactory			1


						Needs Improvement			0.5-0


			Advancing Racial Equity
What barriers to participation has the applicant identified (i.e. lease up and retention challenges) that are faced by people of color enrolled in the program? What steps have been taken to address these barriers and/or disparities in the provision of assistance to improve racial equity? What measures does the project have in place to track progress on preventing or eliminating disparities? 			Excellent			6			Renewal application 
Q. 10			Renewal Application Question 10


						Good			5-4


						Fair			3-2


						Needs Improvement			1-0


			Inclusion of People with Lived Expertise of Homelessness in Service Delivery and Decision Making
How well does the applicant describe: 

1. Outreach efforts to engage people with lived experience in leadership roles and decision making processes;
2. Professional development (i.e. internships, continuing education, skill-based training) and employment opportunities that are provided to people with lived experience of homelessness; and
3. Process to gather feedback from people who have received assistance through the CoC program and the steps that are taken to address challenges raised by people with lived experience			Excellent			5			Renewal application 
Q. 11			Renewal Application Question 11


						Good			4-3


						Fair			2


						Needs Improvement			1-0


			Addressing the Needs of LGBTQ+ Individuals
How does the applicant ensure that all services provided through the project are trauma-informed and have the ability to meet the needs of LGBTQ+ individuals and/or families? 			Strong			2						Renewal Application Question 12


						Satisfactory			1.5-1


						Needs Improvement			0.5-0


			Community Reintegration
How well does the applicant describe the proactive steps they are taking to reintegrate program participants into the community? Examples could include increasing access to education and training opportunities, as well as volunteer and community service opportunities.			Strong			1						Renewal Application Question 13


						Satisfactory			0.5


						Needs Improvement			0


			Staff Recruitment and Retention
Has the applicant implemented any measures to improve its ability to recruit and retain employees (e.g. changes to pay or benefits, scheduling changes, employee assistance programs, etc.)?
			Yes			1			Renewal Application Q.14			Renewal Application Question 14


						No			0


						MAX POINTS			24































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Policies & Procedures





			CRITERIA			SCALE			POINTS			SOURCE


			POLICIES & PROCEDURES


			Housing First - Participant Barriers
Full points awarded to projects that indicate participants will be enrolled with the following barriers (must select all four for full points):
1. Have little or no income
2. Active or history of substance use
3. Have a criminal record (with exceptions for state-mandated restrictions)
4. History of victimization (i.e. DV, sexual assault, child abuse) 			Full
alignment			3			Renewal Application
Question 2


						Partial
alignment			2


						No
alignment			0


			Housing First - Participant Termination
Full points awarded to projects that indicate participants will not be terminated for any the following reasons (must not select any for full points):
1. Failure to participate in supportive services
2. Failure to make progress on a service plan
3. Substance use 
4. Loss of income or failure to improve income
5. Any other activity not covered in lease agreement typically found for unassisted persons in the project's geographic area			Full
alignment			3			Renewal Application
Question 3


						Partial
alignment			2


						No
alignment			0


			Housing First Evaluation
How well does the applicant describe the tools and methods that are regularly used to ensure they are following and maintaining fidelity to a Housing First approach when implementing and operating the project? (i.e. HUD's Housing First Assessment Tool)			Strong			2			Renewal Application
Question 4


						Satisfactory			1.5-1


						Needs Improvement			0.5-0


			Anti-Discrimination Policy
Does the applicant have their own anti-discrimination policy consistent with the CoC-wide anti-discrimination policy? Attachment required. Applicants that do not upload an attachment will not receive points. 			Yes			0.5			Renewal Application
Question 5


						In development / No			0


			Anti-Discrimination Narrative
How does the applicant ensure the privacy, respect, safety, and access to assistance for participants regardless of gender identity or sexual orientation?			Strong			1			Renewal Application
Question 6


						Satisfactory			0.5


						Needs Improvement			0


			Connection to Mainstream Benefits in Place
Full points should be awarded to applicants that indicate the project include all four activities at least once per program year: 
1. Transportation assistance to clients to attend mainstream benefit appointments, employment training, jobs, etc.
2. At least annual follow-ups with participants to ensure mainstream benefits are received and renewed
3. Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or a partner agency
4. Staff providing the technical assistance completed SOAR training in the past 24 months			4 Mainstream Benefits Offered			1			Renewal Application
Question 7


						3-2 Mainstream Benefits Offered			0.5


						Less than 2 Mainstream Benefits Offered			0


			SOAR Certification Narrative
What strategies does the applicant use to promote SOAR certification among program staff, if any? 			Satisfactory			0.5			Renewal Application
Question 8


						Needs Improvement			0


			Healthcare Mainstream Benefits Assistance Narrative
How does the project collaborate with healthcare organizations, including those that provide substance use disorder and mental health treatment, to assist program participants with receiving healthcare services, including MediCal? 			Satisfactory			0.5			Renewal Application
Question 9


						Needs Improvement			0


			Compliant with HEARTH Act
Full points should be awarded to projects that indicate:
1. No Conflicts of Interest
2. Participation of People with Lived Experience
3. Compliance with Faith-Based Activities
4. Implementation of Fair Housing			Yes			0.5			Renewal Application
Questions 10-13


						No			0


			MAX POINTS						12












































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.hudexchange.info/resource/5294/housing-first-assessment-tool/


Grant Utilization and Financial





			CRITERIA			SCALE			POINTS			SOURCE			QUESTION


			GRANT UTILIZATION AND FINANCIAL EFFICIENCY


			Unspent Funds for Most Recent Grant Term
“Total Unspent Amount” diivded by “Total Grant Funds”			≤5%			5			APR

City Financial Records			Renewal Application
Question 1


						5.1-10%			3


						10.1-19.9%			1.5


						≥ 20%			0


			Grant Spending History (2 years)
Sum of the Total Unspent Grant Amount percentage for the last two program years divided by 2. 			≤5%			6			APR

City Financial Records			Renewal Application
Question 2: Two Year Average Unspent Funds


						5.1-10%			4.5


						10.1-15%			3


						15.1-19.9%			1.5


						≥ 20%			0


			Explanation of Underspending
How well does the applicant explain any contributing factors for underspending CoC grant funds and actions that are being taken to address this.

*Points only available to projects with 10% or more of unspent funds for the past two years.			Satisfactory			2						Renewal Application
Question 3


						Needs
Improvement			1-0


			Cost Effectiveness 
Measures the cost per successful outcome, including successful exits from or retention of permanent housing. Calculated by dividing the total contract award by the total number of exits (all stayers and leavers with positive exits, or deceased). Projects serving families will be calculated using households and projects serving individuals will be calculated using people. 			≤ $21,000			3			APR



						$21,001-25,000			1.5


						≥ $25,000			0


			MAX POINTS						14










































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Bonus Points





			CRITERIA			SCALE			POINTS			SOURCE


			BONUS POINTS


			HUD's Housing First Assessment Tool Upload
Agencies that upload a completed spreadsheet of HUD's Housing First Assessment tool for their project will recieve available bonus points			Yes			2			Attachments Screen - Racial Disparity Analysis


						No			0


			MAX POINTS						2
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Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: megank@doorofhope.us
Cc: Kathy Park; regina@doorofhope.us; Carolyn Shankwiler; Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – Door of Hope
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Megan, 
 
I’m pleased to inform you that Door of Hope’s CoC new projects were accepted for inclusion in the 2024 Continuum of 
Care application to HUD. Attached is a complete list of the final project ranking that was approved by the CoC Board last 
week, October 11th. Projects were primarily ranked according to the score that was assigned to each application during 
the evaluation process and the priorities of the CoC.  
 
Your new projects were placed in Tier 2 and ranked as follows:  
 



Project Total Funding Amount Assigned Ranking 
Rapid Rehousing $157,768 #14 



DV Bonus Rapid Rehousing $389,576 #15 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 



Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 



649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 



(626) 744-8332 



ltong@cityofpasadena.net 



 



  



 
 
 
Lillian Tong 



Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 



649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 



(626) 744-8332 



ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1
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Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: Analiza Burnett
Cc: Estephany Yoncee; Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – Pacific Clinics
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Analiza, 
 
I’m pleased to inform you that Pacific Clinic’s CoC renewal project was accepted for inclusion in the 2024 Continuum of 
Care application to HUD. Attached is a complete list of the final project ranking that was approved by the CoC Board last 
week, October 11th. Projects were primarily ranked according to the score that was assigned to each application during 
the evaluation process and the priorities of the CoC.  
 
Your renewal project was placed in Tier 1 and ranked as follows:  
 



Project Total Funding Amount Assigned Ranking 
Hestia House $311,545 #7 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 
Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 
649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 
(626) 744-8332 
ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1
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Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: Robert Morrison
Cc: Celina Alvarez; Amy Pelch; Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – Housing Works
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Robert, 
 
I’m pleased to inform you that Housing Works’ CoC renewal project was accepted for inclusion in the 2024 Continuum of 
Care application to HUD. Attached is a complete list of the final project ranking that was approved by the CoC Board last 
week, October 11th. Projects were primarily ranked according to the score that was assigned to each application during 
the evaluation process and the priorities of the CoC.  
 
Your renewal project was placed in Tier 1 and ranked as follows:  
 



Project Total Funding Amount Assigned Ranking 
Home First Pasadena $150,000 #10 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 
Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 
649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 
(626) 744-8332 
ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1
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Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: Eric Richardson
Cc: Patricia Esquivel; Jasper Do; Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – Volunteers of America
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Eric, 
 
I’m pleased to inform you that Volunteers of America’s CoC renewal projects were accepted for inclusion in the 2024 
Continuum of Care application to HUD. Attached is a complete list of the final project ranking that was approved by the 
CoC Board last week, October 11th. Projects were primarily ranked according to the score that was assigned to each 
application during the evaluation process and the priorities of the CoC.  
 
Your renewal projects were placed in Tier 1 and ranked as follows:  
 



Project Total Funding Amount Assigned Ranking 
DV Rapid Rehousing $725,315 #8 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 



Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 



649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 



(626) 744-8332 



ltong@cityofpasadena.net 



 



  



 
 
 
Lillian Tong 



Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 



649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 



(626) 744-8332 



ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1
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Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: Mayra Chaidez
Cc: Jacqueline Hegle; Adriana Mattox; Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – The Salvation Army
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Mayra, 
 
I’m pleased to inform you that The Salvation Army’s Pasadena Hope Center CoC renewal project was accepted for 
inclusion in the 2024 Continuum of Care application to HUD. Attached is a complete list of the final project ranking that 
was approved by the CoC Board last week, October 11th. Projects were primarily ranked according to the score that was 
assigned to each application during the evaluation process and the priorities of the CoC.  
 
Your renewal project was placed in Tier 1 and ranked as follows:  
 



Project Total Funding Amount Assigned Ranking 
Hope Center $100,000 #1 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 



Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 



649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 



(626) 744-8332 



ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1












Accepted_Union Station Homeless Services.pdf




1



Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: Sarah Hoppmeyer
Cc: Mary Ferguson; Liya Blackwood Carter; Hope Stremski; Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – Union Station Homeless Services
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Sarah, 
 
I’m pleased to inform you that Union Station’s CoC renewal projects were accepted for inclusion in the 2024 Continuum of 
Care application to HUD. Attached is a complete list of the final project ranking that was approved by the CoC Board last 
week, October 11th. Projects were primarily ranked according to the score that was assigned to each application during 
the evaluation process and the priorities of the CoC.  
 
Your renewal projects were placed in Tier 1 and ranked as follows:  
 



Project Total Funding Amount Assigned Ranking 
Combined Rapid Rehousing $214,400 #2 



Centennial Place PSH $204,697 #4 



Coordinated Entry System $124,423 #5 



Euclid Villa $217,555 #6 



Community Linkages DV-SSO $144,511 #9 



Holly Street Housing $964,749 #11 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 



Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 



649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 



(626) 744-8332 



ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1
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Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: Christina Carrillo
Cc: ejames@stepup.org; Sukrita Boonjindasup; Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – Step Up
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Christina, 
 
I’m pleased to inform you that Step Up’s CoC renewal project was accepted for inclusion in the 2024 Continuum of Care 
application to HUD. Attached is a complete list of the final project ranking that was approved by the CoC Board last week, 
October 11th. Projects were primarily ranked according to the score that was assigned to each application during the 
evaluation process and the priorities of the CoC.  
 
Your renewal project was placed in Tier 1 and ranked as follows:  
 



Project Total Funding Amount Assigned Ranking 
Step Up on Second PSH $429,865 #12 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 



Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 



649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 



(626) 744-8332 



ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1
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Tong, Lillian



From: Tong, Lillian
Sent: Monday, October 14, 2024 3:18 PM
To: O'Reilly-Jones, Jennifer
Cc: Cole, Daniel
Subject: 2024 Pasadena CoC Final Project Ranking – City of Pasadena
Attachments: 2024 CoC Final Project Ranking.pdf



Good afternoon Jenni, 
 
I’m pleased to inform you that the City of Pasadena’s CoC new and renewal projects were accepted for inclusion in the 
2024 Continuum of Care application to HUD. Attached is a complete list of the final project ranking that was approved by 
the CoC Board last week, October 11th. Projects were primarily ranked according to the score that was assigned to each 
application during the evaluation process and the priorities of the CoC. The CoC Rental Assistance project was placed in 
the straddle position between Tier 1 and Tier 2 and the CoC Rental Assistance Expansion project was placed in Tier 2. 
 
The City’s project rankings are as follows:  
 



Project Total Funding Amount Assigned Ranking 
HMIS $225,378 #3 



CoC Rental Assistance $1,258,723 #13 



CoC Rental Assistance Expansion  $450,770 #16 



CoC Planning $253,558 N/A 



 
Next Steps 
We will be submitting the CoC’s consolidation application to HUD by October 29th and final funding awards are expected 
to be announced in the spring of 2025. I will be reaching out to make any adjustments, if needed, to your project 
applications prior to the final submission in e-snaps, so please keep an eye out for emails from me in the meantime. 
 
Thank you for your continued commitment to supporting our unhoused neighbors. We welcome any feedback you’d like to 
provide so we can work to improve and strengthen our processes for next year’s application.  
 
Sincerely, 
 
 
Lillian Tong 
Management Analyst II 
City of Pasadena • Department of Housing • Supportive Housing 
649 N. Fair Oaks Ave., Suite 202 • Pasadena, CA 91103 
(626) 744-8332 
ltong@cityofpasadena.net 
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Ranking Agency Project Name  Project 
Type



 Project 
Score



Amount



1 The Salvation Army Hope Center Renewal N/A 100,000$      
2 Union Station Combined Rapid Rehousing Renewal N/A 214,400$      
3 City of Pasadena HMIS Renewal 100.0% 225,378$      
4 Union Station Centennial Place PSH Renewal 99.5% 204,697$      
5 Union Station CES Renewal 94.8% 124,423$      
6 Union Station Euclid Villa Renewal 90.6% 217,555$      
7 Pacific Clinics Hestia House Renewal 89.0% 311,545$      
8 VOALA DV Rapid Rehousing Renewal 86.9% 725,315$      
9 Union Station Community Linkages Renewal 86.5% 144,511$      
10 Housing Works Home First Pasadena Renewal 84.0% 150,000$      
11 Union Station Holly Street Housing Renewal 83.0% 964,749$      
12 Step Up on Second Step Up On Second PSH Renewal 71.2% 429,865$      
13 City of Pasadena CoC Rental Assistance Renewal 79.6% 751,607$      



13 City of Pasadena CoC Rental Assistance Renewal 79.6% 507,116$      
14 Door of Hope Rapid Rehousing New 61.8% 157,768$      
15 Door of Hope DV Rapid Rehousing New 67.6% 389,576$      
16 City of Pasadena CoC Rental Assistance Expansion New 80.5% 450,770$      



N/A CoC Planning Project Application New N/A 253,558$      
6,322,833$  



2024 Pasadena CoC Application Final Project Ranking



TOTAL



Tier 2



Not Ranked



Tier 1













 


 
 


October 14, 2025 
 
Jennifer O’Reilly-Jones 
City of Pasadena Housing Department 
649 N. Fair Oaks Ave., Suite 202 
Pasadena, CA 91103 
 
RE: 2024 Continuum of Care Application-CoC Rental Assistance Expansion Project 
 Commitment of HOPWA Rental Assistance for Permanent Supportive Housing 
 
Dear Ms. O’Reilly-Jones: 
 
The City of Pasadena Housing Department (CoPHD) is pleased to support the Pasadena 
Continuum of Care’s 2024 application to the U.S. Department of Housing and Urban 
Development for the CoC Rental Assistance Expansion project which, if funded, will provide 
permanent housing and supportive services to 27 people exiting chronic homelessness.   
 
The CoPHD serves as the Public Housing Agency (PHA) for the City of Pasadena and is pleased to 
commit seven Housing Opportunity for People with AIDS (HOPWA) vouchers, which will 
represent 25.9% of the total units included in the project. These vouchers will be available for 
use beginning July 1, 2025 or upon the start date of the project.  
 
 
Sincerely, 
 
 
 
 
William K. Huang 
Housing Director 
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