HOMELESS
COUNT 2023

TEAM LEADER GUIDE

€) GET YOURSELF READY

* Register yourself as a team leader
e Attend team leader meetings

e Review and sign volunteer privacy forms

@ GET YOUR TEAM READY

e Find 5 friends or collegues to join your team
e Ask team members to register by Nov 18th

e Attend online orientation and training session

@ PREPARE FOR DAY OF COUNT

e Save the date: Jan 24th (evening) & 25th (morning)

* Review your zone and coverage maps

e Gather all materials and volunteer privacy forms

PLEASE SEND QUESTIONS OR CONCERNS TO:

Dan Davidson - dan@rosecitycoffee.org

Daniel Ficca - homelesscountpasadena@gmail.com




